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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE BOARD OF DIRECTORS
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
THURSDAY, JUNE 22, 2023 — 5:00 P.M.
SUPPORT SERVICES BUILDING, 2\°-FLOOR, GREAT ROOM

Mission Statement - The San Benito Health Care District is a public agency that serves as a responsive,
comprehensive health care resource for its patients, physicians, and the health care consumers of the community.

Vision Statement - San Benito Health Care District is committed to meeting community health care needs with
quality care in a safe and compassionate environment.

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

AGENDA
Presented By:
1. Call to Order / Roll Call (Hernandez)
2. Board Announcements (Hernandez)
3. Public Comment (Hernandez)

This opportunity is provided for members of the public to make a brief statement,
not to exceed three (3) minutes, on matters within the jurisdiction of this District
Board, which are not otherwise covered under an item on this agenda. This is the
appropriate place to comment on items on the Consent Agenda. Board Members
may not deliberate or take action on an item not on the duly posted agenda.
Written comments for the Board should be provided to the Board clerk for the
official record. Whenever possible, written correspondence should be submitted
to the Board in advance of the meeting to provide adequate time for its
consideration. Speaker cards are available.

4. Consent Agenda — General Business (Pages 4 —27) (Hernandez)
The Consent Agenda deals with routine and non-controversial matters. The vote on the
Consent Agenda shall apply to each item that has not been removed. A Board Member
may pull an item from the Consent Agenda for discussion. One motion shall be made to
adopt all non-removed items on the Consent Agenda.

A. Consider and Approve Minutes of the Regular and Special Meeting of the Board of
Directors — May 22, 2023 (Pages 4 —9)
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B. Consider and Approve Nutritional Care Policy (Pages 10 — 13)

C. Consider and Approve Revised Emergency Medicine Application for Clinical
Privileges (Pages 14 — 16)

D. Receive Officer/Director Written Reports - No action required. (Pages 17 —27)

Provider Services & Clinic Operations

Skilled Nursing Facilities Reports (Mabie Southside/Northside)
Laboratory

Foundation Report

Marketing/Public Relations

0O O O O O

Recommended Action: Approval of Consent Agenda Item (A) through (D).

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

YVVVYVYY

5. Medical Executive Committee (Page 28) (Dr. Dedini)

A. Consider and Approve Medical Staff Credentials: June 7, 2023
Recommended Action: Approval of Credentials.

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

VVVYY

6. Receive Informational Reports (Pages 29 — 42)

A. Interim Chief Executive Officer (CEO) (Page 29) (Casillas)
B. Finance Committee (Robinson)
1. Finance Committee Meeting Minutes — June 15, 2023  ***

(Pages 30 — 31)

2. Review Financial Updates (Pages 32 —42)
¢ Financial Statements — May 2023
e Finance Dashboard — May 2023
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7. Action ltems:

A. Contracts: (Pages 43 —51)

1.

Consider Recommendation for Approval of Sun Life Stop Loss Coverage
Quote with a Contract Term of One (1) Year and Annual Fixed Premium of
$1,820,114.50 (Pages 43 — 46)

Recommended Action: Approval of Sun Life Stop Loss Coverage Quote

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

VVVVY

Consider Recommendation for Approval of Cepheid Reagent Molecular
Analyzer Rental Agreement with a Contract Term of 36 Months and a
Minimum Annual Purchase Commitment of $187,476 (Pages 47 —51)

Recommended Action: Approval of Cepheid Reagent Molecular Analyzer
Rental Agreement

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

VVVYY

B. Physician Agreements: (Pages 52 — 84)

1.

Consider Recommendation for Approval of Coastal Women’s Care, Inc.
Professional Services Agreement and Margaret V. Cooper Vaughn, M.D.
Physician Recruitment Agreement for a Contract Term of 2 years and an
Estimated Annual Cost of $329,000 (Pages 52 —71)

Recommended Action: Approval of Coastal Women'’s Care, Inc. Professional
Services Agreement and Margaret V. Cooper Vaughn, M.D. Physician
Recruitment Agreement

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

VVVYY

Consider Recommendation for Approval of Jiwu Sun, M.D. Medical Director
of Employee Health Services Agreement for a Contract Term of 1 year and an
Estimated Annual Cost of $14,400 (Pages 72 —84)
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Recommended Action: Approval of Jiwu Sun, M.D. Medical Director of
Employee Health Services Agreement

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

YVVYY

8. Public Comment
This opportunity is provided for members to comment on the closed session topics, not to
exceed three (3) minutes.

9. Closed Session (Pages 1—3)
(See Attached Closed Session Sheet Information)

10. Reconvene Open Session / Closed Session Report

11. Adjournment

The next Meeting of the Board of Directors is rescheduled to Thursday, July 27, 2023 at
5:00 p.m. in the Support Services Building — Great Room.

The complete Board packet including subsequently distributed materials and presentations is
available at the Board Meeting, in the Administrative Offices of the District, and posted on the
District’s website at https://www.hazelhawkins.com/news/categories/meeting-agendas/. All
items appearing on the agenda are subject to action by the Board. Staff and Committee
recommendations are subject to change by the Board.

Any public record distributed to the Board less than 72 hours prior to this meeting in
connection with any agenda item shall be made available for public inspection at the District
office. Public records distributed during the meeting, if prepared by the District, will be
available for public inspection at the meeting. If the public record is prepared by a third party
and distributed at the meeting, it will be made available for public inspection following the
meeting at the District office.

Notes: Requests for a disability-related modification or accommodation, including auxiliary
aids or services, to attend or participate in a meeting should be made to District Administration
during regular business hours at 831-636-2673. Notification received 48 hours before the
meeting will enable the District to make reasonable accommodations.

*** To be Distributed at or Before Meeting

Page 4

(Hernandez)

(Hernandez)

(Hernandez)

(Hernandez)



Closed Session Meeting of the Board of Directors, June 22, 2023 Page 1

SAN BENITO HEALTH CARE DISTRICT BOARD OF DIRECTORS
JUNE 22, 2023

AGENDA FOR CLOSED SESSION

Pursuant to California Government Code Section 54954.2 and 54954.5, the board agenda may describe closed session agenda
items as provided below. No legislative body or elected official shall be in violation of Section 54954.2 or 54956 if the closed
session items are described in substantial compliance with Section 54954.5 of the Government Code.

CLOSED SESSION AGENDA ITEMS

[ ] LICENSE/PERMIT DETERMINATION
(Government Code §54956.7)

Applicant(s): (Specify number of applicants)

[1] CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code §54956.8)

Property:

Agency negotiator:
Negotiating parties:
Under negotiation:

[X] CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
(Government Code §54956.9(d)(1))

Name of case: (Specify by reference to claimant's name, names of parties, case or claim numbers):
San Benito Health Care District dba Hazel Hawkins Memorial Hospital, Case No. 23-50544 (United States
Bankruptcy Court for the Northern District of California, San Jose Division), or

Case name unspecified: (Specify whether disclosure would jeopardize service of process or existing settlement
negotiations):

[1] CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
(Government Code §54956.9)

Significant exposure to litigation pursuant to Section 54956.9(d)(2) or (3) (Number of potential cases):

Additional information required pursuant to Section 54956.9(e):

Initiation of litigation pursuant to Section 54956.9(d)(4) (Number of potential cases): .

[1] LIABILITY CLAIMS
(Government Code 854956.95)

Claimant: (Specify name unless unspecified pursuant to Section 54961):
Agency claimed against: (Specify name):
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[ ] THREATTO PUBLIC SERVICES OR FACILITIES
(Government Code 8§54957)

Consultation with: (Specify the name of law enforcement agency and title of officer):

[ ] PUBLIC EMPLOYEE APPOINTMENT
(Government Code 8§54957)

Title:

[] PUBLIC EMPLOYMENT
(Government Code §54957)

Title:

[ ] PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code 854957)

Title: (Specify position title of the employee being reviewed):

[ 1] PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Government Code §54957)

(No additional information is required in connection with a closed session to consider discipline, dismissal, or
release of a public employee. Discipline includes potential reduction of compensation.)

[X] CONFERENCE WITH LABOR NEGOTIATOR
(Government Code §854957.6)

Agency designated representative: Mary Casillas and Mark Robinson

Employee organization: California Nurses Association, California Licensed Vocational Nurses
Association, ESC, National Union of Healthcare Workers

Unrepresented employee: All positions.
[ ] CASEREVIEW/PLANNING

(Government Code §54957.8)
(No additional information is required to consider case review or planning.)

[X] REPORT INVOLVING TRADE SECRET
(Government Code 837606 & Health and Safety Code § 32106)

Discussion will concern: (Specify whether discussion will concern proposed new service, program, or facility):

1. Trade Secrets, Strategic Planning, Proposed New Programs, and Services.

Estimated date of public disclosure: (Specify month and year): unknown
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[X] HEARINGS/REPORTS
(Government Code §37624.3 & Health and Safety Code §81461, 32155)

Subject matter: (Specify whether testimony/deliberation will concern staff privileges, report of medical audit
committee, or report of quality assurance committee):

1. Report from Quality, Risk, and Compliance.

[ ] CHARGE ORCOMPLAINT INVOLVING INFORMATION PROTECTED
BY FEDERAL LAW (Government Code §54956.86)

(No additional information is required to discuss a charge or complaint pursuant to Section 54956.86.)

ADJOURN TO OPEN SESSION

Page 3
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Hazel Hawkins

MEMORIAL HOSPITAL

SPECIAL AND REGULAR MEETING OF THE BOARD OF DIRECTORS
SAN BENITO HEALTH CARE DISTRICT
SUPPORT SERVICES BUILDING, 2"°-FLOOR, GREAT ROOM

(Meeting was Live Streamed by CMAP)
MONDAY, MAY 22, 2023
MINUTES

Directors Present
Jeri Hernandez, Board Member
Bill Johnson, Board Member
Devon Pack, Board Member
Josie Sanchez, Board Member
Rick Shelton, Board Member

Also, Present In-person/Video Conference
Mary Casillas, Interim Chief Executive Officer
Mark Robinson, Chief Financial Officer
Barbara VVogelsang, Chief Clinical Officer
Heidi Quinn, District Legal Counsel
Tiffany Rose, Executive Assistant

Call to Order — Roll Call

Directors Hernandez, Johnson, Pack, Sanchez, and Shelton were present; attendance was taken by roll
call. A quorum was present and the Special and Regular Meeting was called to order at 5:00 p.m. by
Director Hernandez.

Board Announcements
None.

Public Comment

An opportunity was provided for members of the public to comment and individuals were given three
minutes to address the Board Members and Administration.

Consent Agenda — General Business

A. Consider and Approve Minutes of the Regular Meeting of the Board of Directors for April 27,
2023.

B. Receive Officer/Director Written Reports
1. Chief Clinical Officer/Patient Care Services (Acute Facility)
2. Provider Services & Clinic Operations
3. Employee Health Services
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4.  Skilled Nursing Facilities Reports (Mabie Southside/Northside)
5. Foundation Report
6.  Marketing/Public Relations

Director Hernandez presented the consent agenda items before the Board for action. This information
was included in the Board packet.

An opportunity was provided for public comment and individuals were given three minutes each to
address the Board Members and Administration.

MOTION: By Director Sanchez to approve Consent Agenda — General Business, Items (A) through
(B), as presented; Second by Director Pack.

Moved/Seconded/Unanimously Carried. Ayes: Directors Hernandez, Johnson, Pack, Sanchez, and

Shelton. Approved 5-0 by roll call.

5. Report from the Medical Executive Committee Meeting on April 19, 2023 and Recommendations

for Board Approval of the following:

A

Medical Staff Credentials Report: Dr. Bogey, Chief of Staff, provided a review of the Credentials

Report from May 17, 2023. The full written report can be found in the Board Packet.

Item: Proposed Approval of the Credentials Report; two (2) New Appointments, three (3)
Reappointments, one (1) Allied Health Reappointment, and one (1) Retirement/Resignation.

No public comment.

MOTION: By Director Hernandez to approve the Credentials Report as presented; Second by

Director Pack.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack,
Shelton, and Sanchez. Approved 5-0 by roll call.

Medical Staff Synopsis: Dr. Bogey, Chief of Staff, provided a summary of the Medical Executive
Committee Report of May 17, 2023.

A full written report can be found in the Board packet.

6. Receive Informational Reports

A. Interim Chief Executive Officer (CEQ)

Ms. Casillas provided highlights of the Interim CEO Report, which can be found in the Board packet.

The City of Hollister is in the process of purchasing the 190 Maple Street property and the
transaction is currently in escrow.

Work is being done with the State to finalize licensure of the Surgery Clinic.

Appreciation was given to the Employee Health Services Department for successfully reducing
workers’ compensation expenses.

Special and Regular Meeting of the Board of Directors, May 22, 2023 Page 5



B. Report from Finance Committee

1. Finance Committee Minutes - Minutes of the Finance Committee from May 18, 2023, were included
in the Board packet.

2. Finance Report/Financial Statement Review - Mr. Robinson provided an overview of the financial
report for May 18, 2023, as well as the April 2023 Financial Statements and Finance Dashboard,
included in the Board packet.

Highlights include:

e Governor Newsom signed AB 112, which will provided $150 million for the Distressed Hospital
Loan Program. The loans are zero-interest, repayable over a 72-month period, and have an 18-
month grace period before payment has to be made. The program will sunset on December 31,
2031. Determination still needs to be made of how many hospitals will qualify, the amount of
monies to be provided, and the timing of the payments. The District is currently working toward
borrowing from the program.

e Employees who qualified as determined by the state received payment for COVID retention
through funds provided by the State.

7. Public Hearing

A. Consider Board Resolution No. 2023-27 Authorizing the Filing of a Chapter 9 Petition and Vesting
Authority to File and Resolution No. 2023-28 Adopting a Pendency Plan

President Hernandez opened the public hearing.

A copy of the Staff Report, Resolutions, and Pendency Plan were included in the packet. Carol Fox and
Seth Freeman of B. Riley Advisory Services were in attendance to provide an overview of the proposed
Pendency Plan. Currently the District has approximately twenty-one days cash on hand. Although
stabilization efforts have assisted the District to remain open for the short-term, securing a strategic
partner/buyer is necessary for long-term viability. Filing of Chapter 9 and implementation of a Pendency
Plan will address some of the existing financial issues and put the District in a better position to secure a
transaction with another entity. The Pendency Plan represents the spending levels the District must
maintain to remain solvent until a transaction occurs.

The Pendency Plan includes: Phase One: 1) Continued implementation and expansion of stabilization
initiatives and 2) Operational initiatives, including continued operational and cash management, benefits
realignment, and revenue cycle and billing enhancements; Phase Two: Pursuit of transaction with a larger
health system; Phase Three: Implementation of service reduction in the absence of a transaction.

There was discussion regarding the ADAMS Study, a report prepared by the ADAMS Management
Services Corporation in 2021 (included as Attachment B of the Pendency Plan). The study detailed the
potential options to continue providing the current level of health care services to the community. It
concluded the District needed to expand services to meet anticipated demand in the community and
increase market share to 70% for local inpatient services. Due to several challenges, such as lack of
working capital, inability to expand, and the required redesignation to a traditional acute care hospital, the
District concluded it was unable to implement the ADAMS Study recommendations.

Michael Sweet and Nick Koffroth of Fox Rothschild, LLP were present to provide an overv1ew of the
advantages and disadvantages of the proposed chapter 9 bankruptcy filing.

Special and Regular Meeting of the Board of Directors, May 22, 2023 Page 6



Advantages of Filing Chapter 9: 1) The District would continue normal operations without noticeable
change; 2) Less bankruptcy court intervention; 3) Automatic stay; 4) Orderly and transparent transaction
process; and 5) Ability to restructure or terminate unfavorable agreements that represent an economic
burden to the District; (6) Plan of adjustment to pay debts and address liabilities over time using a well-
monitored process.

Disadvantages of Filing Chapter 9: 1) Reaction by vendors and impact on cash flow, however, the District
already addressed these issues due to the fiscal emergency declaration in November 2022; 2) Expense of
restructuring; 3) bankruptcy process will take time.

Requirements for Eligibility for Chapter 9: 1) Municipality authorized to file Chapter 9 under state law;
2) A fiscal emergency declaration was filed in November 2022; 3) Neutral Evaluation Process was
completed within 60 days with no agreement reached by stakeholders; 4) Demonstrated insolvency; 5) A
detailed path was provided for the District to address debts; 6) Demonstrated attempt to restructure debt;
7) Reasonable effort to deal with creditors; and 8) District Board would need to authorize resolution to
file Chapter 9.

Following the Chapter 9 filing, the Court would need to make a ruling regarding eligibility, followed by
the process of proposing a plan of adjustment of debts. It is anticipated a transaction will then occur once
the District has taken advantage of the opportunity to utilize the Chapter 9 protections and restructure
debts.

There is not a significant anticipated difference in cash flow with a Chapter 9 filing versus without a
Chapter 9 filing, since the level of services provided would remain the same in both scenarios. However,
implementation of the Pendency Plan is anticipated to provide a savings of approximately $2 million over
the next six months due to revision of contracts and other adjustments that would be implemented.

Michael Sweet noted depending on what transaction materializes, there could be a need to place the
transaction on the voter ballot for approval. The deadline to be included on the November ballot is
approximately the end of August. That provides a few months to confirm bankruptcy eligibility, enter
into a process, potentially meet with a suitor, provide a plan to the court, and proceed with a potential
transaction if it requires being on the ballot. Additionally, any delay in implementation of the Pendency
Plan would result in less savings throughout the year.

Approval of Resolution No. 2023-27 would provide immediate authorization for filing of a Chapter 9
Petition.

An opportunity was provided for public comment and individuals were given three minutes each to
address the Board Members and Administration.

MOTION: By Director Hernandez to Approve Resolution No. 2023-27 Authorizing the Filing of a
Chapter 9 Petition and Vesting Authority to File; Second by Director Johnson.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, Shelton, and
Sanchez. Approved 5-0 by roll call.

MOTION: By Director Hernandez to Approve Resolution No. 2023-28 Adopting a Pendency Plan;
Second by Director Johnson.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, Shelton, and
Sanchez. Approved 5-0 by roll call.

The hearing was closed at 6:45 p.m.
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8.

9.

10.

11.

Special and Regular Meeting of the Board of Directors, May 22, 2023

Action ltems:

A. Consider Recommendation for Board Approval of Zainab Malik, MD Professional Services Agreement
for a Contract Term of One Year and an Estimated Annual Cost of $336,960

An opportunity was provided for public comment and individuals were given three minutes each to
address the Board Members and Administration.

MOTION: By Director Sanchez to approve the Professional Services Agreement for Zainab Malik, MD
for a contract term of one year and an estimated annual cost of $336,960; Second by Director Pack.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, Shelton, and
Sanchez. Approved 5-0 by roll call.

B. Consider Recommendation for Board Approval of Vivek Jain, MD Professional Services Agreement for
a Contract Term of One Year and an Estimated Annual Cost of $400,000

An opportunity was provided for public comment and individuals were given three minutes each to
address the Board Members and Administration.

MOTION: By Director Hernandez to approve the Professional Services Agreement for Vivek Jain, MD
for a contract term of one year and an estimated annual cost of $400,000; Second by Director Pack.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, Shelton, and
Sanchez. Approved 5-0 by roll call.

Public Comment — No public comment on Closed Session Topics.

Closed Session

President Hernandez announced the items to be discussed in Closed Session as listed on the posted Agenda
are (1) Conference with Real Property Negotiators, Government Code 854956.8, 190 Maple Street; (2)
Conference with Legal Counsel-Anticipated Litigation, Government Code §54956.9(d)(4); (3) Conference
with Labor Negotiator, Government Code 854957.6; (4) Report Involving Trade Secret, Government Code
837606 & Health and Safety Code §32106.

The meeting was recessed into Closed Session at 6:57 p.m.

The Board completed its business of the Closed Session at 7:34 p.m.

Reconvene Open Session/Closed Session Report

The Board of Directors reconvened into Open Session at 7:34 p.m. District Counsel Quinn reported that in
Closed Session the Board discussed: (1) Conference with Real Property Negotiators, Government Code
854956.8, 190 Maple Street; (2) Conference with Legal Counsel-Anticipated Litigation, Government Code
854956.9(d)(4); (3) Conference with Labor Negotiator, Government Code §854957.6; (4) Report Involving
Trade Secret, Government Code §37606 & Health and Safety Code 832106.

There was no reportable action taken by the Board in Closed Session.
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12. Adjournment:

There being no further special business or actions, the meeting was adjourned at 7:35 p.m.

The next Regular Meeting of the Board of Directors is scheduled for Thursday, June 22, 2023 at 5:00 p.m. in
the Support Services Building, Great Room.

Special and Regular Meeting of the Board of Directors, May 22, 2023 Page 9



Hazel Hawkins

MEMORIAL HOSPITAL

Nutritional Care

Disclaimer

PDF DISCLAIMER LEGAL NOTICE: This PDF was requested on 6/6/2023 and will be made available in the Lucidoc application
until midnight on the requested day. PDFs should not be used as official documentation. Contents of official documents are subject
to change without notice. Lucidoc makes no representation or warranty whatsoever regarding the completeness, accuracy, "up-to-
dateness", or adequacy of the information or materials contained herein. Please refer to Lucidoc for the most up to date information.

CONFIDENTIALITY LEGAL NOTICE: This PDF may contain confidential information and is intended solely for the addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the intended
recipient. If you have received this transmission in error, any use, reproduction, or dissemination of this transmission is strictly
prohibited. If you are not the intended recipient, please immediately notify the sender and permanently delete this file.

Revision Insight

Document ID: 10430

Revision Number: 1

Owner: Melissa Rocha,
Revision Official Date: No revision official date

Revision Note:

New content update by Melissa Rocha. [Department changed from Administration - Multidisciplinary to Dietary by Matsui, Toshi on
07-FEB-2023]

Page 10
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DoclD: 10430

HOZG| HGWk|nS Revision: 1

Status: In preparation
MEMORIAL HOSPITAL Department: Dietary

Manual(s):

Policy : Nutritional Care

POLICY

Hazel Hawkins Memorial Hospital is committed to providing a comprehensive nutritional care program, including food and
nutrition therapy in a timely, effective, and efficient manner. The program incorporates individual, therapeutic, ethnic, and
religious food preferences. The nutrition care program is integrated with nursing, pharmacy, and other appropriate disciplines as
needed.

MONITORING

Assumes responsibility for the overall nutritional
management of the patient.

Assesses patient needs, evaluates the effectiveness
of the nutritional therapy plan, identifies sub-optimal
responses and potential adverse effects of nutrition

Physician

Registered Dietitian

care.
Conducts initial screening. Monitors and reports the

Nursing effect of nutrition care on an ongoing basis. Monitors
nutrition and fluid intake.

Pharmacy Identifies potential drug/nutrient interactions.

As required. (Example. Speech therapy will perform
swallowing evaluation.)

Daily meetings are attended by nursing, social
Multidisciplinary services, discharge planner and dietitian. All
members attend as appropriate to patient population.

Other Disciplines

PROCEDURE

I. Screening/Assessment/Reassessment
A. Nutrition Screening

Patients will be screened by a Nurse within 24 hours of admission for nutritional risk.
B. Nutrition Assessment/Reassessment

Patients identified to be at nutritional risk during initial screening will be assessed by a Registered Dietitian within 1-2
days of notification.

Reassessment of nutritional status is based upon the diagnosis and is individualized according to the patient’s
nutritional needs. The plan of care is updated as the patient’s condition changes.

REGISTERED DIETITIAN (RD)
1. Assesses patients identified at nutritional risk based upon the initial patient assessment and other supporting
reports as indicated in the nutrition screening policy.

2. Documents in the medical record using standardized language for the nutrition care process.
3. Physician-initiated dietary consults are completed within 1 day of notification.
4. Nursing will notify the RD when enteral or parenteral nutrition is initiated.

C. PRESCIBING AND ORDERING DIETS
1. Food and nutrition products are administered only when ordered by medical staff.

2. An RN, LVN, or RD may accept verbal and/or telephone orders for food and nutrition products. The RD will
adhere to an approved list of abbreviations as identified by the P&T Committee.

3. All diet orders must be documented in the patient’s medical record before any food or other nutrient is
administered to the patient.

4. A diet order of NPO must be entered into the patient’'s medical record for patients put on NPO status.

Page 11
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5. The diet manual serves as the basis for all orders for food and nutrition products including enteral and

parenteral nutrition.

6. Received orders will be interpreted as follows:

Diet Ordered Diet Provided
Clear Liquid Clear liquid
Full Liuid Full liquid
Soft Soft/bland
Diabetic Consistent Carbohydrate

Diabetic with a specific calorie restriction

Diabetic diet (1500, 1600, 1800, 2000, or 2200 kcal)

Low Protein 60 grams of protein

Renal 60 grams of protein, 2 grams K+, 2 grams Na+
Vegetarian Lacto-ovo vegetarian (until clarified with patient)
Cardiac 2 grams Na, 40 grams fat, low cholesterol (200 mg)

No Added Salt/Low Sodium

3-4 grams sodium

D. DIET EDUCATION FOR PATIENT/FAMILY

In collaboration with other disciplines, the RD identifies and provides educational resources to meet the learning

objectives of the patient, family and/or caregiver.

1. Diet education and discharge diet education can be initiated by the RD, MD or RN.

2. The RD will follow hospital wide policy on patient and family education and assess patient learning needs and
include consideration of patient’s cultural and religious practices, emotional barriers, desire and motivation to
learn, physical and cognitive limitations, language barriers, and financial implications of care choices.

3. Industry-approved diet education material will be used.

4. Food and drug interaction education will be performed by a Nurse at discharge.

NUTRITION CARE PRACTICES — DIET MANUAL

The medical staff, nutrition care, and nursing departments have collaborated in developing and maintaining
standardized approaches to nutrition care that are communicated and used throughout the hospital in the form
of a diet manual. The manual reflects the most recent RDAs and is reviewed and revised regularly to reflect
advances in nutrition knowledge. The diet manual is approved by the medical staff. Each patient care unit has
access to a copy of the diet manual. All menus are approved by a registered dietitian. The diet manual can be

found in Lucidoc.

E. NUTRITION CARE SERVICES:
1. Parenteral nutrition is ordered by the pharmacy.

2. No more than 14 hours will elapse between evening meal and breakfast.

3. Snacks/nourishments and between-meal nutritional supplements will be provided as ordered.

N o g s

© @

. Patient food preferences will be reasonably accommodated.

. An individual meal profile will be maintained for each patient.

. Early and late meals are available to accommodate the individual needs of the patient.

. Food and nutrition representatives will not serve food prepared outside the department.

. Salt substitutes (containing potassium) are not provided without a physician’s written order.

. Puree diets will be prepared using the highest quality food served in an attractive and appetizing manner, of

comparable quality to foods of regular consistency and meeting all nutritional requirements.

10. A dietitian is available on a full time, part time, or consulting basis.

11. Food and nutrition services use the FDA approved HACCP process to manage food safety.
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Department

Document Owner

Original Effective Date
Revised
Reviewed

Attachments:

(REFERENCED BY THIS DOCUMENT)

Other Documents:

(WHICH REFERENCE THIS DOCUMENT)

10430 Document Status In preparation

Dietary Department Director Mays, Doug
Rocha, Melissa Next Review Date
05/06/2021

[05/01/2007], [05/06/2021 Rev. 0]
[02/01/2010], [12/01/2012], [03/01/2015], [01/01/2019]

Paper copies of this document may not be current and should not be relied on for official purposes. The current version is in Lucidoc at

Document ID 10430

https://www.lucidoc.com/cgi/doc-gw.pl?ref=hhmh:10430$1.

Revision 1
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MEMORIAL HOSPITAL
SKILLED NURSING FACILITIES
HOME HEALTH AGENCY

San Benito Health Care District

HAZEL HAWKINS MEMORIAL HOSPITAL
APPLICATION FOR CLINICAL PRIVILEGES

EMERGENCY MEDICINE

Name of Applicant:

In order to be eligible to request clinical privileges for both initial appointment and reappointment,
a practitioner must meet the following minimum threshold criteria:

> Education: M.D. or D.O.

> Certification: Current certification in ACLS & PALS ** Providers who are currently ABEM or AOBEM

certified are exempt from this requirement.
> Current ATLS certification required for ALL providers.

> Formal Training: The applicant must meet at least one of the following criteria:

Completion of an ACGME or AOA approved post-graduate residency training program in
Emergency Medicine, with current Board Certification by the American Board of Emergency
Medicine or American Osteopathic Board of Emergency Medicine (or evidence that the applicant
is actively pursuing initial ABEM or AOBEM certification or re-certification);

OR

Completion of an ACGME or AOA approved post-graduate residency training program in Family
Medicine or Internal Medicine, with either Board Certification by an ABMS-member specialty
board (or evidence that the applicant is actively pursuing initial certification or re-certification), or
certification in Emergency Medicine by the American Board of Physician Specialties, and at least
1 year documented work experience in an ED setting;

OR

Moonlighting residents — Must be a California-licensed M.D. or D.O., currently in PGY3 or later in
an ACGME/AOA Emergency Medicine residency program, with current ACLS, PALS, ATLS
certification and current unrestricted DEA certificate, plus written approval from the Residency
Program Director.

ED Core draft may 2023.doc
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> Required Clinical Experience: The applicant for initial appointment or reappointment
must be able to document an active practice in Emergency Medicine consisting of at least 1500 ED
patient encounters in the last 12 months within the scope of services outlined in the core privileges
listed below.

An emergency physician is expected to be able to assess, work up and provide initial treatment to all (adult &
pediatric) patients who present to the emergency department with any illness, injury or symptom, provide
stabilizing treatment of patients presenting with major illnesses or injuries and to assess all patients in order to
determine if more definitive services are necessary.

Emergency Medicine Core Privileges

Core Privileges: Privileges include endotracheal intubation, ventilator management, neuromuscular blockade,
cricothyrotomy, external cardiac pacing, cardio version/defibrillation, initiation of thrombolytic therapy, arthrocentesis,
lumbar puncture, emergent pericardiocentesis, thoracentesis, paracentesis, anoscope, slit lamp exam with or without
foreign body removal, precipitous delivery of newborn, epistaxis control, central venous catherization (cut down for venous
access), fracture/dislocation immobilization, emergent/urgent closed reduction of fracture or dislocation, spinal
immobilization, joint aspiration/injection, soft tissue injections, emergent tube thoracostomy, gastric lavage (emergent
diagnostic contrast dye injection/ingestion), incision and drainage of abscess, wound management and repair, preliminary
radiographic Interpretation, preliminary EKG interpretation, urinary bladder catheterization.

NOTE: If last 24-months experience does not meet requirements for core privileges listed above and still request
privileges, please clarify below.

Requested Approved

Core privileges do not include any of the following specific privileges. For each, the applicant must demonstrate the
minimum training and experience as defined below.

Emergency Medicine Specific Privileges

PROCEDURE TRAINING EXPERIENCE REQUESTED APPROVED

INITIAL | Approx. Number
Performed in
Last 24 Months

Moderate sedation (Required | Passing score on hospital N/A v
for ED physicians) exam
ED FAST Ultrasound Residency with training in

procedure or 16 hrs Category | 13 5

1 CME on ED Ultrasound

NOTE: If last 24-months experience does not meet requirements for privileges listed above and still request
privileges, please clarify below.

ED Core draft may 2023.doc
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ADDITIONAL AND SPECIFIC PRIVILEGES REQUESTED

PROCEDURE REQUESTED APPROVED

| certify that | have had the necessary training and experience to perform the procedures | have requested.

Name of Applicant: Date:

Signature of Applicant:

APPROVALS:

All privileges delineated have been individually considered and have been recommended based upon the physician's
specialty, licensure, specific training, experience, health status, current competence and peer recommendations.
Applicant may perform privileges as indicated.

Exceptions/Limitations: O None O Specify below

Emergency Medicine Chair Date
Approved Emergency Medicine Department: 06/09/2020, 01/17/2023, 06/07/2023

Approved Medical Executive Committee: 06/17/2020, 01/18/2023, 06/07/2023
Approved Board of Directors: 06/25/2020, 01/26/2023

ED Core draft may 2023.doc

Page 16



To:

From:
Date:

Re:

-

Hazel Hawkins

MEMORIAL HOSPITAL

San Benito Health Care District Board of Directors

Amy Breen-Lema, Director, Provider Services & Clinic Operations
June 12, 2023

All Clinics — May 2023

2023 Rural Health and Specialty clinics’ visit volumes

Total visits for May 2023 in all outpatient clinics = 6,798

Orthopedic Specialty 383
Multi-Specialty 795
1557
Sunset Clinic 921
Annex General Surgeons 157
San Juan Bautista 323
1st Street 741
4th Street 1215
Barragan 706

On May 31st, we underwent a licensing survey with the California
Department of Health Care Services for the new Hazel Hawkins Primary
Care & Surgery Clinic and are pleased to report the survey was successful.

We are looking forward to the final step in the survey process of becoming

an accredited Rural Health Clinic, which is in progress and expected to
occur within the next 90 days or so.
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Hazel Hawkins

MEMORI AL H-®:8 P'I'T:A L
Mabie Southside / Mabie Northside SNFs
Board Report — May 2023

To: San Benito Health Care District Board of Directors
From: Sherry Hua, RN, MSN, Director Of Nursing, Skilled Nursing Facility

Management Activities:

1. Census Statistics: April 2023

Southside 2023 Northside 2023
Total Number of Admissions 13 Total Number of Admissions 9
Number of Transfers from HHH 11 Number of Transfers from HHH 5
Number of Transfers to HHH 3 Number of Transfers to HHH 2
Number of Deaths 10 Number of Deaths 1
Number of Discharges 8 Number of Discharges 3
Total Discharges 8 Total Discharges 4
Total Census Days 1,413 Total Census Days 15,14

Note: Transfers are included in the number of admissions and discharges. Deaths are included in the number of discharges. Total
census excludes bed hold days.

2. Total Admissions: March 2023

Southside From Payor Northside From Payor
6 HHMH Medicare 2 HHMH Medicare
3 Re-Admit Medi-Cal 1 CHOMP Medicare
HHMH

1 HHMH Managed Care 1 Stanford Medicare
1 HHMH Blue Shield 1 HHMH CareMore
2 Home Medi-Cal 1 Natividad CareMore

2 HHMH Medi-Cal

1 Salinas Valley Medi-Cal

13 Total 9 Total
1
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3. Total Discharges by Payor: March 2023

Southside
Medicare
Medicare MC
Medical
Medi-Cal MC
Private (self-pay)
Commercial
Total

4. Total Patient Days by Payor: March 2023

Southside
Medicare
Medicare MC
Medical
Medi-Cal MC
Private (self-pay)
Insurance
Bed Hold / LOA
Total
Average Daily Census

2023

0O OO O~

2023
170
15
1152
0
62
14
16
1419
45.77

Northside
Medicare
Medicare MC
Medical
Medi-Cal MC
Private (self-pay)
Commercial
Total

Northside
Medicare
Medicare MC
Medical
Medi-Cal MC
Private (self-pay)
Commercial
Bed Hold / LOA
Total
Average Daily Census

2023
3 (1) Hospice =4
0

OO OO

2023
146
49
1219

62
10

1514
48.84
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Hazel Hawkins

MEMORIAL HOSPITAL

To: San Benito Health Care District Board of Directors
From Bernadette Enderez, Director of Diagnostic Services
Date June 2023
Re: Laboratory and Diagnostic Imaging
Updates:
Laboratory
1. Service/Outreach
- The following clinics started electronic laboratory test ordering:
Barragan clinic Sunset clinic SIB clinic
2. Covid Testing
- Period: May 2023
- Total Samples tested: 1086
- Positivity Rate: 2.76%
3. Quality Assurance/Performance Improvement Activities
- CLS training on emergency release of blood products
- Replacement of the Cepheid molecular analyzer which is end of service life 06/2023
4. Laboratory Statistics

- See attached report

Diagnostic Imaging

1.

2.

3.

Service/Outreach

- Due to staffing shortage, the Diagnostic Center next to Ortho clinic is still closed for June

- Limited MRI, Dexa, and late Mammo outpatient schedule due to short staffing. Outpatient volumes are
monitored closely in order to adjust outpatient services if the demand warrants it.

Quality Assurance/Performance Improvement Activities

- we had the radiology committee meeting 5/5/23

- reviewed peer review results, department volumes, critical results reporting
- started offering Ultrasound Liver Elastography 5/1/23

Diagnostic Imaging Statistics
- See attached report

San Benito Health Care District
A Public Agency
911 Sunset Drive, Hollister, CA 95023, (831) 637-5711, hazelhawkins.com
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Radiology

MAMMO Volumes
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[2023 1710 1640 1855 1737 1721
22022 480 594 804 546 718 777 643 569 591 752 772 629
AXIS TITLE
02023 614 599 788 714 770
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LABORATORY STATISTICS

|MAIN LABORATORY

JAN FEB MAR APR MAY JUN JUL AUG SEP ocT Nov DEC TOTAL
2021 891 739 1020 939 955 1058 1080 1272 1563 1504 1491 1584 14096
2022 2035 1336 1506 1323 1277 1165 1112 1252 1092 1257 1186 1209 15750
2023 1187 1236 1394 1125 1173 6115

HHH EMPLOYEE HEALTH WEEKLY COVID TEST (INCLUDING SNF_NEW SNF LOCATION ONLY)

JAN FEB MAR APR MAY JUN JUL AUG SEP oct NoV DEC TOTAL
2021 1888| 1566, 1443 1110 1031 1122 1045 1656, 2143 1695 1842 2458] 18999
2022 2987 2136 1915 1767 2219 2546 2244/ 2355 2066 1046 1144 1596 24021
2023 595 114 609 880 28 2226}
[mc cray LAB
JAN FEB MAR APR MAY JUN JUL AUG SEP oct NoV DEC TOTAL
2021 1263 1274/ 1394/ 1125 1119 1193 1165 1248] 1192 1187 1100 1099 14359)
2022 1230 1044/ 1206 1069 1033 1025 1061 1130 866! 975 810 752 12201
2023 1038! 931 1167 975 1054 5165)
SUNNYSLOPE LAB
JAN FEB MAR APR MAY JUN JUL AUG SEP oct NoV DEC TOTAL
2021 699 601 624/ 590! 479 636 553 613 580) 574 462 487 6398]
2022 536 511 632 521 467 488 495 558 423 402 368! 186 5587
2023 511 486 551 418 516! 2482

SJB AND 4TH STREET

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
2021 41 64 55 29 45 27 37 55 353
2022 63 54 82 72 63 58 23 61 82 82 63 53 756}
2023 74 44 83 67 63 331

|ER AND AsC

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
2021 1628] 1162 1126) 1077 1083 1089 1174 1415 1272 1139 1059 1279 14503
2022 1434/ 839 1040 993 1328 1335 1111 1198 1231 1237 1614 1604 14964)
2023 1268 1298] 1453 1448] 1482 6949

TOTAL OUTPATIENT

JAN FEB MAR APR MAY JUN JUL AUG SEP ocT Nov DEC TOTAL
2021 6369 5342 5607 4841 4708 5162 5072 6233 6795 6126 5991 6962 69208]
2022 8285 5920 6381 5745 6387 6617 6046 6554 5760 4999 5185 5400 73279'
2023 4673 4109 5257 4913 4316 23268'

TOTAL INPATIENT (ICU,MEDSURG,0OB,SNF)

JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC TOTAL
2021 1116 1053 603 654 705 751 761 803 791 986 874 1301 10398]
2022 1311 1102 945 678 963 1258 1321 1421 1145 973 1066 1205 13388'
2023 816 603 950 710 591 3670'
LABORATORY DEPARTMENT Bernadette Enderez
% Director of Laboratory Services

Hazel Hawkins REQUISITION STATISTICS

MEMORIAL HOSPITAL Michael McGinnis, M.D.

Medical Director
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MAIN LAB OUTPATIENT STATISTICS MC CRAY OUTPATIENT STATISTICS
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INPATIENT VS OUTPATIENT LABORATORY STATISTICS

YR 2023
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC TOTAL
INPATIENT 816 603 950 710 591 3670|INPATIENT
OUTPATIENT 4673 4109 5257 4913 4316 23268 |OUTPATIENT
YR 2022
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC TOTAL
INPATIENT 1311 1102 945 678 963 1258 1321 1421 1145 973 1066 1205 13388 (INPATIENT
OUTPATIENT 8222 5866 6299 5673 6324 6559 6023 6493 5678 4917 5112 5347 72513|OUTPATIENT
YR 2023 INPATIENT VS OUTPATIENT STATS YR 2023 INPATIENT VS OUTPATIENT
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TO:
FROM:
DATE:
RE:

Hazel Hawkins Hospital

FOUNDATION

Caring for Our Community

San Benito Health Care District Board of Directors
Liz Sparling, Foundation Director

June 2023

Foundation Report

The Hazel Hawkins Hospital Foundation Board of Trustees met on June 8 in the Horizon Room.

Financial Report for May

1. Income $ 7,278.63

2. Expenses $ 36,526.82

3. New Donors 28

4. Total Donations 180
Allocations

1. $9,007.07 for balance of new Sterilizer - Installation and taxes

Directors Report
The majority of our work has been working on our Fundraising Campaign- “Invest in the

future of San Benito County Healthcare, We deserve it!” Irene Davis is the Chair of this
Fundraising Committee.

We have established with our Foundation a $2M gift table and built preliminary portfolio of
25-30 prospects and performed initial research on top tier prospect levels (500K, 250K)
Cultivation of donors is underway and donor meetings have taken place.

Our Board participated in a mini-strategic planning process to develop policy on how
emergency funds raised by Foundation will be used and what happens to those funds (and
Foundation) if the hospital faces closure. This was an in person session where Board
Members discuss in their respective committees, report back to full board, and written
policy is developed to confirm alignment and messaging. We drafted a policy for the funds
raised and adopted that policy at the June 8 Foundation Board Meeting. To summarize, the
funds will be used for: Patient Care Area Improvements, Equipment Purchases and Hospital
Facility Improvements.

Submitted a request for $5,000 (the max for this opportunity) to see if we could get part of
the Sterilizer installation and taxes paid for from California Hospital Association.

Met with Barbara and Mary about the Hospice Giving Foundation Grant Application. We are
not going to apply in the future as we don’t have a Palliative Care Coordinator at the
Hospital but we do contract through Hospice directly to provide the end of life services. We
are preparing the final report due July 31st.

The Dinner Dance date for this year’s fundraiser is November 4th. Please mark your
calendars.

The date for this year’s fundraiser is November 4th. Please mark your calendars.

There is not a meeting Foundation Board meeting in July but we will be back on August 10th.
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Hazel Hawkins Board of Director’s Report June 2023

MEMORIAL HOSPITAL Marketing/Public Relations

MARKETING

« Social Media Posts

HHPRH Family 2023 Gradiuatis Poat rasch - Engagement

‘e, i 14 B40 332 Boost post
Wi ane proed Lo SUPESONT our teas members in thels pursait of higher education and ackéaving their careos goals Post raach  Encaqerment

Corgratulations e Laara Garcia, Megan Ford amd Amber Stroud on theair 1ecem graduatkns! 1036 - . Boost post
L 11 .

Corgratulations 1o Sur HHH employess who graduated from Gavillan College st waek with thair A8 dograes.

Pictured are b-r Brimamy Gorena (Lab), Grischda Reyncso and Annie Manez (Onbopedic Specialty Center and Laciey Poat raach

Bourdet {Sunset Clnic). They are all loking foraand to thair mex step n geming accegted imte the Mussing... 24T Boost post
DPERATING IN TRANSPAREMCY The District maintaing a public website conceming important infomaticn abaut

the Chapter 8 case 31 wwe D msdbgerSolutions com/SBHCD ¥ou cam also roviow the Distios public website, Post raach B

e ba zelhawlkins comsabowt- us fan- benita - health-care - disarict for information concoaming board meotiregs. . 776 Dost post
Thy, May 25

‘Wie ane OPEM! The Districr will contimse aparating all of s faclizkes ared oMering s full range of serdces without Post raach  Encagement

change. Our 21 priority is providing Ragh quality Rean cane o Qur Commursy. 57 - ag Boost post
Wiiad] 24

SAM BEMITD HEALTH CARE DISTRICT WOTES T AFFPROVE CHAFTER 3 FILING HAZEL HAWEIME MEMORIAL

HOSFITAL REMAINS OPEN AND COMMITTED TO QUALITY CARE This @vaning the San Benitd Health Care Dietrict Post raach

{Distri wted to file for Chagter 9 pandireg the wiary for it 1o tackle the systemnic challenges it comtinues o face.. 142 Boost past
L 22

Wi apologize hor the weohmical difficulty. Thi Seoe his Deon resolved. Below is the T link. Post raach

Ao, Py 33 15 Boost post
Yo Widen Post raach  Engagenent

Man, My 22 47 85 Boost post
Hospial Board Meotireg Live Saream Tha Raspital's Board Meeting will B live-sareamsnd 1omeght at 500 pm o this Post rasch  Encagement

Frchntok P brms s feoe book comyHazdHawkraHosphal &0T - 201 Boost post
Mo, Pelry 22

Mg the San Benita Heslth Care Districn woighes whother to file for Chagrer 9 Debs Adjustment during its boand ~

mesting on Manday, May 22, it will be laying the fourdation for its continued viability as a heahbcare provides for Engagement Boost .
the commisnity it senves To read the full pess release, click hone: [13 Do e
Fri, May T3

Dur staff is baing colebrated this wissk In rocogniticn of Hoopital W, Murses Weok and Skilled Mursing Care

‘Week. Many thards 1o the WSACE physician group (ER doctors ard Hospitalists) for sponsoeing Calavera Cofles for Post raach  Engagenent

our team. Who doen't B a great cup of coffes? ons IWE Boost post
Fri, kay 12

Wiare celobrating Mational Morses Wik this week. We are gratetul for their rursing skills, compassicn, ard Post raach  Engagerent

fh:hcll::an?:in b our patients today and avery day 1,05 - 345 Boost post
Fri, hay 12 :

EMPLOYEE ENGAGEMENT

Employees:

e Hazel's Headlines
e Special Edition Hazel's Headlines with Town Hall synopsis
e Setting the Record Straight - Facts vs Rumors communication to employees

e Casual for A Cause (Blue Jean Friday) - Employees make a donation to HHH Foundation to wear jeans 1o
work. May 12 for Hospital Week and June 23 for Rodeo Week.
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Hazel Hawkins Board of Director’'s Report June 2023 - page 2
MEMORIAL HOSPITAL Marketing/Public Relations

Public:

Working with Marcus Young from townKRYER PR agency on proactive PR:

e Answered media requests from KSBW, KION, Univision, Becker's Review, Free Lance & BenitolLink
e Press Releases

- San Benito Health Care District Votes to Approve Chapter 9 Filing

- San Benito Health Care District Looks to Chapter 9 for Long Term Stability

- San Benito Health Care District to Weigh Chapter 9 Bankruptcy at May 22 Meeting

VIDEQ'S POSTED ON SOCIAL MEDIA
o« We're celebrating HHMH Family Graduates

CosT SAVING MEASURES

e Working with departments to produce & print forms in-house
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MEMORIAL HOSPITAL
SKILLED NURSING FACILITIES
HOME HEALTH AGENCY

San Benito Health Care District

MEDICAL EXECUTIVE COMMITTEE
CREDENTIALS REPORT

JUNE 7, 2023

NEW APPOINTMENTS

PRACTITIONER DEPT/SERVICE STATUS REQUEST PROCTOR

ASSIGNED

Sepulveda, Michael MD Medicine/IM Hospitalist Provisional
REAPPOINTMENTS

PRACTITIONER DEPT/SERVICE STATUS TERM
Jameson, John MD Surgery/Pathology Courtesy to Consulting 2yr
Gerstein, Jared MD Emergency/Emergency Active to Affiliate 2yr
Hurtado, Ariel MD Surgery/Anesthesiology Active 2yr
Sinha, Anubhav MD Surgery/Anesthesiology Active 2yr
ADDITIONAL PRIVILEGES

PRACTITIONER FIELD SERVICE
Pin, Bunry MD General Surgery Proctoring Completed
ALLIED HEALTH — NEW APPOINTMENT

PRACTITIONER DEPT/SERVICE STATUS
ALLIED HEALTH — REAPPOINTMENTS

PRACTITIONER DEPT/SERVICE STATUS TERM
Vera, Josh PA-C Emergency/Allied Health Current 2yr
RESIGNATIONS/RETIREMENTS

PRACTITIONER DEPT/SERVICE CURRENT COMMENT

STATUS

Albright, Kristen DPM Surgery/Podiatry Provisional | Voluntary resignation

Mathur, Amitabh MD

Surgery/Anesthesia

Active

Did not apply for reappointment

Rev: 2/16/2022
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-

Hazel Hawkins

MEMORIAL HOSPITAL

Interim CEO Report
June 2023

Ambulatory Services

e General Surgery Clinic — The clinic has passed inspection and we are now licensed by CDPH. We will
start seeing patients in July.

e Working with SBCOE to organize immunization clinics for students.
e New locum tenens orthopedic surgeon started the second week in June.
e New locum tenens general surgeon to start in July.

Financial Emergency Update

e The District filed Chapter 9 on May 23, 2023.

e Revenue Cycle — we have completed the first phase of our revenue cycle audit. There are opportunities
that we are acting on in the ER. These efforts should increase charges/collections in the ER. OR will be
looked at next.

e CFO and CEO attended a workshop in the AB112 distressed hospital loan program. We will be applying
once the application timeframe opens.

e Continue conversations with interested parties.

Foundation

e A committee is working on their new fundraising campaign. Their goal is to raise $2M to go toward the
general fund.

CEO Activities
e Attending monthly Business Council meetings
e Continue to meet with State Legislative offices to stay up to date on AB112
e Met with two county supervisors to discuss healthcare in our county.

Communications and Public Relations
e Town hall meetings for staff conducted on June 15, 2023.
e Continued communication is going out to all staff members regarding chapter 9.
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San Benito Health Care District
Finance Committee Minutes
June 15, 2023 - 4:30pm

Present: Jeri Hernandez, Board President
Devon Pack, Board Assistant Secretary
Mary Casillas, Interim Chief Executive Officer
Mark Robinson, Chief Financial Officer
Lindsey Parnell, Controller

1. CALLTO ORDER
The meeting of the Finance Committee was called to order at 4:30pm.

2. APPROVE MAY MEETING MINUTES
Upon motion by Director Hernandez, second by Director Pack, the Finance Committee
approved the minutes of the May 18, 2023 Finance Committee Meeting, as presented.

3. REVIEW FINANCIAL UPDATES
A. May 2023 Financial Statements
The Financial Statements for May 2023 were presented for review. For the month ending
May 31, 2023, the District’s Net Surplus (!.7ss) is $69,920 compared to a budgeted Surplus
(Loss) of $338,852. The District is under budget for the month by $268,932.

YTD as of May 31, 2023, the District’s Net Surplus (Loss) is $2,034,914 compared to a
budgeted Surplus (Loss) of $6,345,776. The District is under budget YTD by $4,310,862.

Acute discharges were 152 for the month, under budget by 16 discharges or 10%. The ADC
was 14.77 compared to a budget of 18.87. The ALOS was 3.01. The acute I/P gross revenue
was under budget by $1.5 million while O/P services gross revenue was $4.38 million or 22%
over budget. ERI/P visits were 128 and ER O/P visits were over budget by 385 visits or 23%.
The Rural Health Clinics treated 4,063 patients (includes 706 visits at the Diabetes Clinic)
while the other clinics treated 2,735 outpatients.

Other Operating revenue exceeded budget by $433,636 due mainly to the District
recognizing $407,030 in funding from the American Rescue Plan ARP.

Operating Expenses were over budget by $165,474 due mainly to variances in: Salary and
Wages being under budget by $254,055, Registry under budget by $213,135 with the
savings being offset by Employee Benefits over budget by $116,382. In addition,
Professional Fees exceed budget by $426,397 due to legal fees associated with the Chapter
9 filing.

Non-operating Revenue was under budget by $318,679 due to the loss-on-sale of the 190

Maple street property of $446,794 which was somewhat offset by donations exceeding
budget by $141,347.
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The SNFs ADC was 94.06 for the month. The Net Surplus (Loss) is $599,572 compared to a
budget of $66,719. Effective August 1, 2022, the SNF received a Medi-Cal per diem increase
of $79.44 per day through June 30, 2023. YTD, the SNF is exceeding its budget by $4.3
million. However, the 10% COVID premium of $56.96 will expire on June 30, 2023. The ADC
is budgeted to be 88 residents each month for the year.

B. May 2023 Finance Dashboard
The Finance Dashboard was reviewed by the Committee in detail.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF SUN LIFE STOP LOSS
COVERAGE QUOTE

A comparison of quotes for Stop-Loss Insurance Coverage for the 1-year period beginning
July 1, 2023 was provided in the Finance Committee Packet. The Sun Life quote for Stop-
Loss Insurance Coverage has a fixed annual premium of $1,820,114.50. The Sun Life quote
is 17.81% lower than the renewal quote from the current carrier and does not include the
cap on lasers. The Finance Committee recommends this resolution for Board approval.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF CEPHEID REAGENT
MOLECULAR ANALYZER RENTAL AGREEMENT

The Cepheid Sales Agreement has a 36-month term and purchase commitment of $187,476
in annual reagent purchase spend. In return for the committed purchase of Cepheid
reagent products, Cepheid will provide the District with the Cepheid-owned molecuiar
analyzer to support the use of the purchased products. The Cepheid-owned analyzer will
replace the end-of-life equipment currently in use. A detailed unit-pricing exhibit was
excluded from the Finance Committee packet as confidential and exempt from the
California Public Records Act. However, the contract unit pricing is consistent with current
pricing for the District. The District’s current annual spend is well above the purchase
commitment stated in the agreement. The Finance Committee recommends this resolution
for Board approval.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF COASTAL WOMEN’S CARE, INC.
PROFESSIONAL SERVICES AGREEMENT AND MARGARET V. COOPER VAUGHN, M.D.
PHYSICIAN RECRUITMENT AGREEMENT

The Professional Services Agreement for part-time OB/Gyn clinic and emergency call
coverage has a 2-year term and a 60-day termination clause. The base monthly
compensation will be set within the 90" percentile of fair market value at $30,400 per
month. The Physician Recruitment Agreement has a two-year term, a Recruitment
Incentive of $25,000, and a Relocation Payment of up to $5,000. The Finance Committee
recommends this resolution for Board approval.

CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF JIWU SUN, M.D. MEDICAL
DIRECTOR OF EMPLOYEE HEALTH SERVICES AGREEMENT

The Medical Directorship Agreement for Employee Health Department Services has a
proposed effective date of June 1, 2023, a 1-year term, and a 30-day termination clause.
The base monthly compensation will be set within the 50" percentile of fair market value at
$1,200 per month. The Finance Committee recommends this resolution for Board approval.
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8. PUBLIC COMMENT
An opportunity was provided for public comment and individuals were given three minutes

to address the Board Members and Administration.

9. ADJOURNMENT
There being no further business, the Committee was adjourned at 5:03pm.

Respectfully submitted,

oL

Lindsey Parnell
Controller
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Hazel Hawkins

MEMORIAL HOSPITAL

June 15, 2023

CFO Financial Summary for the Finance Committee:

For the month ending May 31, 2023, the District’s Net Surplus (Loss) is $69,920 compared to a
budgeted Surplus (Loss) of $338,852. The District is under budget for the month by $268,932.

YTD as of May 31, 2023, the District’s Net Surplus (Loss) is $2,034,914 compared to a budgeted
Surplus (Loss) of $6,345,776. The District is under budget YTD by $4,310,862.

Acute discharges were 152 for the month, under budget by 16 discharges or 10%. The ADC was 14.77
compared to a budget of 18.87. The ALOS was 3.01. The acute I/P gross revenue was under budget by
$1.5 million while O/P services gross revenue was $4.38 million or 22% over budget. ER I/P visits
were 128 and ER O/P visits were over budget by 385 visits or 23%. The RHCs & Specialty Clinics
treated 4,063 (includes 706 visits at the Diabetes Clinic) and 2,735 visits respectively.

Other Operating revenue exceeded budget by $433,636 due mainly to the District recognizing
$407,030 in funding from the American Rescue Plan ARP.

Operating Expenses were over budget by $165,474 due mainly to variances in: Salary and Wages
being under budget by $254,055, Registry under budget by $213,135 with the savings being offset by
Employee Benefits over budget by $116,382. In addition, Professional Fees exceed budget by $426,397
due to legal fees associated with the Chapter 9 filing.

Non-operating Revenue was under budget by $318,679 due to the loss-on-sale of the 190 Maple street
property of $446,794 which was somewhat offset by donations exceeding budget by $141,347.

The SNFs ADC was 94.06 for the month. The Net Surplus (Loss) is $599,572 compared to a budget of
$66,719. Effective August 1, 2022, the SNF received a Medi-Cal per diem increase of $79.44 per day
through June 30, 2023. YTD, the SNF is exceeding its budget by $4.3 million. However, the 10%
COVID premium of $56.96 will expire on June 30, 2023. The ADC is budgeted to be 88 residents cach
month for the year.
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HAZEL HAWKINS MEMORIAL HOSPITAL - COMBINED
HOLLISTER, CA 95023
FOR PERIOD 05/31/23
————————————————————————————— CURRENT MONTH----~-===-=-=o=o=-mcocomcam-| |=~==--m-em------e -~ --YEAR-TO-DATE--=========mmmmemmmemmmmeo oo
ACTUAL BUDGET POS/NEG PERCENT PRIOR YR ACTUAL BUDGET POS/NEG PERCENT PRIOR YR
05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22 05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22
GROSS PATIENT REVENUE:
ACUTE ROUTINE REVENUE 3,195,325 3,998,990 (803, 665) (20} 4,160,682 44,195,923 48,216,991 (4,021, 069) (8) 45,450,016
SNF ROUTINE REVENUE 2,188,650 2,045,999 142,651 7 2,082,100 22,612,450 22,109,993 502,457 2 19,193,860
ANCILLARY INPATIENT REVENUE 4,637,727 5,107,392 (469,665} (9) 5,211,663 53,116,669 61,275,108 (8,158,439) (13) 57,803,319
HOSPITALIST\PEDS I\P REVENUE 156,152 202,419 (46,267) (23) 196,081 1,914,016 2,440,463 (526,448) (22) 2,285,894
TOTAL GROSS INPATIENT REVENUE 10,177,854 11,354,800 (1,176,947) (10) 11,650,526 121,839,057 134,042,555 (12,203,498) (9) 124,733,089
ANCILLARY OUTPATIENT REVENUE 24,430,625 20,034,983 4,395,642 22 20,650,031 255,462,804 234,285,131 21,177,673 9 220,696,912
HOSPITALIST\PEDS O\P REVENUE 33,678 53,480 (19,802) (37) 48,230 600,997 657,718 (56,721) (9) 612,331
TOTAL GROSS OUTPATIENT REVENUE 24,464,303 20,088,463 4,375,840 22 20,698,260 256,063,801 234,942,849 21,120,952 9 221,309,243
TOTAL GROSS PATIENT REVENUE 34,642,156 31,443,263 3,198,893 10 32,348,786 377,902,858 368,985,404 8,917,454 2 346,042,332
DEDUCTIONS FROM REVENUE:
MEDICARE CONTRACTUAL ALLOWANCES 9,383,541 7,635,215 1,748,326 23 8,274,482 108,817,710 89,995,603 18,822,107 21 86,242,750
MEDI-CAL CONTRACTUAL ALLOWANCES 8,773,762 7,491,969 1,281,793 17 7,590,344 94,735,145 88,259,547 6,475,598 7 84,331,767
BAD DEBT EXPENSE 216,052 300,819 (84,767) (28) 367,283 4,036,775 3,551,548 485,227 14 3,482,553
CHARITY CARE 11,201 68,633 (57,432) (84) 80,505 385,336 810,298 (424,962} (52) 833,140
OTHER CONTRACTUALS AND ADJUSTMENTS 4,442,064 3,709,289 732,775 20 3,744,866 40,885,395 43,695,721 (2,810,326) (6} 41,656,279
HOSPITALIST\PEDS CONTRACTUAL ALLOW (26,752) 8,225 (34,977) (425) (2,322) 7,472 97,101 (89,630) (92) 80,658
TOTAL DEDUCTIONS FROM REVENUE 22,799,867 19,214,150 3,585,717 19 20,055,158 248,867,832 226,409,818 22,458,014 10 216,627,148
NET PATIENT REVENUE 11,842,289 12,229,113 (386,824} (3) 12,293,628 129, 035, 026 142,575,586 (13,540,560) (10) 129,415,184
OTHER OPERATING REVENUE 1,022,600 588,964 433,636 74 531,966 13,890,957 6,373,604 7,517,353 118 6,993,718
NET OPERATING REVENUE 12,864,889 12,818,077 46,812 0 12,825,594 142,925,983 148,949,190 (6,023,207) (4) 136,408,902
OPERATING EXPENSES :
SALARIES & WAGES 4,645,574 4,981,708 (336,134) (7) 4,925,882 52,365,060 57,839,191 (5,474,131) (10) 51,936,280
REGISTRY 119,386 307,500 (188,114) (61) 587,825 4,068,588 3,397,500 671,088 20 4,548,217
EMPLOYEE BENEFITS 2,693,456 2,658,539 34,917 1 2,834,274 31,666,547 30,798,856 867,691 3 28,280,992
PROFESSIONAL FEES 2,077,995 1,651,706 426,289 26 1,448,995 18,775,132 17,849,081 926, 051 5 15,828,394
SUPPLIES 1,182,094 1,178,902 3,192 [ 1,111,556 13,370,621 14,349,673 (979,052) (7) 12,751,750
PURCHASED SERVICES 1,178,047 1,109,631 68,416 6 1,301,108 13,493,893 11,991,172 1,502,721 13 11,426,031
RENTAL 144,518 150,188 (5,670) (4) 155,871 1,675,220 1,651,909 23,311 1 1,626,964
DEPRECIATION & AMORT 311,366 330,001 (18,635) (6} 316,742 3,576,208 3,612,006 (35,798) (1) 3,433,471
INTEREST 30,959 3,750 27,209 726 17,272 274,157 41,250 232,907 565 44,470
OTHER - 357,865 372,270 (14,405) (4) 373,484 4,717,128 4,084,006 633,122 16 3,826,310
TOTAL EXPENSES 12,741,260 12,744,195 (2,935) ] 13,073,010 143,982,554 145,614,644 (1,632,090) (1} 134,102,879
NET OPERATING INCOME (LOSS) 123,629 73,882 49,747 67 (247,416) (1,056,571} 3,334,546 (4,391,117) (132) 2,306,023
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HAZEL HAWKINS MEMORIAL HOSPITAL - COMBINED
HOLLISTER, CA 95023
FOR PERIOD 05/31/23

ACTUAL BUDGET POS/NEG PERCENT PRIOR YR ACTUAL BUDGET POS /NEG PERCENT PRIOR YR
05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22 05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22
NON-OPERATING REVENUE\EXPENSE:
DONATIONS 146,347 5,000 141,347 2,827 6,959 664,203 160,000 504,203 315 153,939
PROPERTY TAX REVENUE 195,915 194,511 1,404 1 185,249 2,155,065 2,139,621 15,444 1 2,037,739
GO BOND PROP TAXES 164,964 164,964 0 0 160,091 1,814,606 1,814,604 2 0 1,760,996
GO BOND INT REVENUE\EXPENSE (72,048) (72,048) 1 0 (75,091) (792,523) (792,528) 3 0 (825,996
OTHER NON-OPER REVENUE (435,126) 7,866 (442, 992) (5,632) 66,640 (298,782) 86,526 (385,308} (445) 163,191
OTHER NON-OPER EXPENSE (53,761} (35,323) (18,438) 52 (39,661) (454,463) (396,993} (57,470) 15 (467,733
INVESTMENT INCOME 0 0 0 0 0 3,379 0 3,379 (11,313}
COLLABORATION CONTRIBUTIONS 0 0 0 0 0 0 0 0 0 0
TOTAL NON-OPERATING REVENUE/ (EXPENSE) (53,709} 264,970 (318,679) (120) 304,188 3,091,485 3,011,230 80,255 3 2,810,823
NET SURPLUS (LOSS) 69,920 338,852 (268, 932) (79) 56,772 2,034,912 6,345,776 (4,310,862) (68) 5,116,846
sswms=ssssss  ssssssssssss ISEEEENSSENN  SESSESSSSS  SSSsssssssss  SSosSsasaaENE ERSES = ===s==ss=sssz =sEsEsEs  S=ss==s=====
EBIDA $ 342,131 § 611,260 $  (269,129) (44.02)% § 328,175 $ 5,043,502 § 9,332,699 § (4,289,197) (45.95)% $ 8,083,050
EBIDA MARGIN 2.66% 4.77% (2.11) % (24.23)% 2.56% 3.53% 6.27% (2.74)%  (43.68)% 5.93%
OPERATING MARGIN 0.96% 0.58% 0.38% 66.70% (1.93)% (0.74)% 2.24% (2.98)% (133.01)% 1.69%
NET SURPLUS (LOSS) MARGIN 0.54% 2.64% (2.10)% (79.44)% 0.44% 1.42% 4.26% (2.84)%  (66.58)% 3.75%
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HAZEL HAWKINS MEMORIAL HOSPITAL - ACUTE FACILITY
HOLLISTER, CA 95023
FOR PERIOD 05/31/23

| mmmm - CURRENT MONTH---------=-=—-——————~=-—---— | | mem e YEAR-TO-DATE---=-----=c--c-eom—mo——o
ACTUAL BUDGET POS/NEG PERCENT PRIOR YR ACTUAL BUDGET POS/NEG PERCENT PRIOR YR
05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22 05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22
GROSS PATIENT REVENUE:
ROUTINE REVENUE 3,195,325 3,998,990 (803,665) (20) 4,160,682 44,195,923 48,216,991 (4,021,069) (8) 45,450,016
ANCILLARY INPATIENT REVENUE 4,225,489 4,866,992 (641,503) (13) 5,004,939 48,747,312 58,677,262 (9,929,950) (17) 55,245,132
HOSPITALIST I\P REVENUE 156,152 202,419 (46,267) (23) 196,081 1,914,016 2,440,463 (526,448) (22) 2,285,894
TOTAL GROSS INPATIENT REVENUE 7,576,966 9,068,401 (1,491,435) (16) 9,361,702 94,857,250 109,334,716 (14,477,466) (13) 102,981,042
ANCILLARY OUTPATIENT REVENUE 24,430,625 20,034,983 4,395,642 22 20,650,031 255,462,804 234,285,131 21,177,673 E 220,696,912
HOSPITALIST O\P REVENUE 33,678 53,480 (19,802) (37) 48,230 600, 997 657,718 (56,721) (9) 612,331
TOTAL GROSS OUTPATIENT REVENUE 24,464,303 20,088,463 4,375,840 22 20,698,260 256,063,801 234,942,849 21,120,952 9 221,309,243
TOTAL GROSS ACUTE PATIENT REVENUE 32,041,269 29,156,864 2,884,405 10 30,059,963 350, 921,051 344,277,565 6,643,486 2 324,290,284
DEDUCTIONS FROM REVENUE ACUTE:
MEDICARE CONTRACTUAL ALLOWANCES 5,139,291 7,463,751 1,675,540 22 8,084,351 106,124,203 88,142,689 17,981,514 20 84,535,127
MEDI-CAL CONTRACTUAL ALLOWANCES 8,727,736 7,333,327 1,394,409 19 7,428,353 95,456,312 86,545,191 8,911,121 10 83,438,491
BAD DEBT EXPENSE 254,769 300,819 (46,050) (15) 315,120 3,978,137 3,551,548 426,589 12 3,350,348
CHARITY CARE 9,244 68,633 (59,389) (87) 59,543 376,229 810,298 (434,069) (54) 704,432
OTHER CONTRACTUALS AND ADJUSTMENTS 4,367,740 3,663,561 704,179 19 3,736,108 40,102,393 43,201,567 (3,099,174) (m 41,294,489
HOSPITALIST\PEDS CONTRACTUAL ALLOW (26,752) 8,225 (34,977) (425) (2,322) 7,472 97,101 (89,630) (92) 80,658
TOTAL ACUTE DEDUCTIONS FROM REVENUE 22,472,028 18,838,316 3,633,712 19 19,621,152 246,044,745 222,348,394 23,696,351 11 213,403,545
NET ACUTE PATIENT REVENUE 9,569,240 10,318,548 (749,308) (7) 10,438,810 104,876,306 121,929,171 (17,052, 865) (14) 110,886,739
OTHER OPERATING REVENUE 1,022,600 588,964 433,636 74 531,966 13,890,957 6,373,604 7,517,353 118 6,993,718
NET ACUTE OPERATING REVENUE 10,591,840 10,507,512 (315,672) (3) 10,970,777 118,767,263 128,302,775 (9,535,512) (7) 117,880,457
OPERATING EXPENSES:
SALARIES & WAGES 3,745,378 3,999,433 (254, 055) (6) 3,999,768 42,381,249 47,224,325 (4,843,076) (10) 42,219, 635
REGISTRY 86,865 300,000 (213,135) (71) 570,158 3,782,621 3,300,000 482,621 15 4,826,449
EMPLOYEE BENEFITS 2,183,198 2,066,816 116,382 6 2,209,702 24,941,853 24,404,421 537,432 2 22,232,235
PROFESSIONAL FEES 2,075,785 1,649,388 426,397 26 1,446,865 18,750,312 17,824,029 926,283 5 15,805,536
SUPPLIES 1,090,121 1,057,926 32,195 3 1,014,392 12,407,271 13,064,573 (657,302) (5) 11,784,521
PURCHASED SERVICES 1,100,073 1,044,660 55,413 s 1,198,507 12,435,211 11,289,055 1,146,156 10 10,670,770
RENTAL 143,762 149,373 (5,611} (4) 155,668 1,664,945 1,643,103 21,842 1 1,614,532
DEPRECIATION & AMORT 271,880 284,998 (13,118) (5) 274,754 3,142,142 3,134,978 7,164 0 2,992,071
INTEREST 30,959 3,750 27,209 726 17,272 274,157 41,250 232,907 565 44,470
OTHER 317,665 323,866 (6,201) (2) 329,290 4,124,080 3,560,847 563,233 16 3,383,951
TOTAL EXPENSES 11,045,684 10,880,210 165,474 2 11,216,377 123,903,840 125,486,581 (1,582,741) (1) 115,574,168

NET OPERATING INCOME (LOSS) (453,844) 27,302 (481,146) (1,762) (245,601) (5,136,576} 2,816,194 (7,952,770) (282) 2,306,289
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ACTUAL

HAZEL EAWKINS MEMORIAL HOSPITAL - ACUTE FACILITY

HOLLISTER, CA 95023
FOR PERIOD 05/31/23

BUDGET POS/NEG PERCENT PRIOR YR

ACTUAL BUDGET POS/NEG PERCENT PRIOR YR
05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22 05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22
NON-OPERATING REVENUE\EXPENSE:

DONATIONS 146,347 5,000 141,347 2,827 6,959 664,203 160,000 504,203 315 153,939
PROPERTY TAX REVENUE 166,528 167,085 (557) 0 159,183 1,831,808 1,837,935 (6,127) 0 1,751,013
GO BOND PROP TAXES 164,964 164,964 0 0 160,091 1,814,606 1,814,604 2 [¢) 1,760,996
GO BOND INT REVENUE\EXPENSE (72,048) (72,048) 1 0 (75,091) (792,523} (792,528) 3 0 (825,996
OTHER NON-OPER REVENUE (435,126} 7,866 {442,992) (5,632) 66,640 (298,782) 86,526 (385,308) (445) 163,191
OTHER NON-OPER EXPENSE (46,474) (28, 035) (18,439) 66 (31,318} (365,859) (308,385) (57,474) 13 (365,925}
INVESTMENT INCOME ] 0 0 0 ] 3,378 0 3,379 (11,313)
COLLABORATION CONTRIBUTIONS 0 0 0 o 0 0 0 0 ) 0
TOTAL NON-OPERATING REVENUE/ (EXPENSE) (75,808} 244,832 (320,640) (131) 286,464 2,856,833 2,798,152 58,681 2 2,625,905
NET SURPLUS (LOSS) (529,652) 272,134 (801,786) (295) 40,864 (2,279,744) 5,614,346 (7,894,090} (141) 4,932,193

sz=zsssssnss sessssssunas EnmEEEEEES EEEEEERRERER
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HAZEL HAWKINS SKILLED NURSING FACILITIES
HOLLISTER, CA
FOR PERIOD 05/31/23

e e R CURRENT MONTH---=-----=s=occceccsaanmocznx | R T T e TP, YEAR-TO-DATE----~~=---o-c-oomomoooo oo
ACTUAL BUDGET POS/NEG PERCENT PRIOR YR ACTUAL BUDGET POS/NEG PERCENT PRIOR YR
05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22 05/31/23 05/31/23 VARIANCE VARIANCE 05/31/22
GROSS SNF PATIENT REVENUE:
ROUTINE SNF REVENUE 2,188,650 2,045,999 142,651 7 2,082,100 22,612,450 22,109,993 502,457 2 19,193,860
ANCILLARY SNF REVENUE 412,238 240,400 171,838 72 206,724 4,369,357 2,597,846 1,771,511 68 2,558,188
TOTAL GROSS SNF PATIENT REVENUE 2,600,888 2,286,399 314,489 14 2,288,824 26,981,807 24,707,839 2,273,968 9 21,752,048
DEDUCTIONS FROM REVENUE SNF:
MEDICARE CONTRACTUAL ALLOWANCES 244,250 171,464 72,786 42 190,132 2,693,507 1,852,914 840,593 45 1,707,623
MEDI-CAL CONTRACTUAL ALLOWANCES 46,026 158,642 (112, 616) (71) 161,991 (721,168) 1,714,356 (2,435,522) (142) 893,277
BAD DEBT EXPENSE (38,717) 0 (38,717) 52,163 58,638 0 58,638 132,205
CHARITY CARE 1,957 0 1,957 20,963 9,107 0 9,107 128,708
OTHER CONTRACTUALS AND ADJUSTMENTS 74,324 45,728 28,596 63 8,758 783,002 494,154 288,848 59 361,789
TOTAL SNF DEDUCTIONS FROM REVENUE 327,839 375,834 (47,995) (13) 434,006 2,823,087 4,061,424 (1,238,337) (31) 3,223,602
NET SNF PATIENT REVENUE 2,273,049 1,910,565 362,484 19 1,854,818 24,158,720 20,646,415 3,512,305 17 18,528,445
OTHER OPERATING REVENUE 0 0 0 0 0 0 0 0 0 0
NET SNF OPERATING REVENUE 2,273,049 1,910,565 362,484 19 1,854,818 24,158,720 20,646,415 3,512,305 17 18,528,445
OPERATING EXPENSES:
SALARIES & WAGES 900,196 982,275 (82,079) (8) 926,114 9,983,811 10,614,866 (631, 055) (6) 5,716,646
REGISTRY 32,522 7,500 25,022 334 17,667 282,047 97,500 184,547 189 121,768
EMPLOYEE BENEFITS 510,258 591,723 (81,465) (14} 624,572 6,724,695 6,394,435 330,260 s 6,048,758
PROFESSIONAL FEES 2,210 2,318 (108) (5) 2,130 24,820 25,052 (232) (1) 22,858
SUPPLIES 91,974 120,976 (29,002) (24) 97,164 963,350 1,285,100 (321,750) (25) 967,229
PURCHASED SERVICES 77,974 64,571 13,003 20 102,601 1,058,682 702,117 356,565 51 755,258
RENTAL 756 814 (58) (7) 204 10,275 8,795 1,480 17 12,421
DEPRECIATION 39,486 45,003 (5,517) (12) 41,988 434,067 477,028 (42,962) (9) 441,400
INTEREST 0 0 0 0 0 0 0 0 0 0
OTHER 40,200 48,404 (8,204) (17) 24,194 593,048 523,159 69,889 13 442,359
TOTAL EXPENSES 1,695,576 1,863,984 (168,408) (9) 1,856,633 20,074,794 20,128,052 (53,258) 0 18,528,697
NET OPERATING INCOME (LOSS) 577,473 46,581 530,892 1,140 (1,815) 4,083,925 518,363 3,565,562 688 (252
NON-OPERATING REVENUE\EXPENSE:
DONATIONS 0 0 [ 0 0 0 0 [ 0 [
PROPERTY TAX REVENUE 29,387 27,426 1,961 7 26,066 323,257 301,686 21,571 7 286,726
OTHER NON-OPER EXPENSE (7,288) (7,288) 0 0 (8,343) (88,605) (88,608) 4 0 (101,808
TOTAL NON-OPERATING REVENUE/ (EXPENSE) 22,099 20,138 1,961 10 17,723 234,653 213,078 21,575 10 184,918

NET SURPLUS (LOSS) 589,572 66,719 532,853 799 15,908 4,318,578 731,441 3,587,137 490 184,666
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Date: 06/13/23 @ 1301 PAGE 1

User: LPARNELL

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 05/31/23

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
05/31/23 04/30/23 VARIANCE VARIANCE 06/30/22

CURRENT ASSETS
CASH & CASH EQUIVALENT 14,914,309 12,107,609 2,806,700 23 16,535,802
PATIENT ACCOUNTS RECEIVABLE 51,852,409 55,056,384 (3,203,975) (6) 44,152,116
BAD DEBT ALLOWANCE (4,776,783) (4,831,579) 54,796 (1) (3,803,633)
CONTRACTUAL RESERVES (29,472,131) (32,144,109) 2,671,978 (8) (26,047,965)
OTHER RECEIVABLES 3,287,890 4,526,950 (1,239,060} (27) (644,556)
INVENTORIES 2,791,504 2,823,034 (31,531) (1) 3,146,162
PREPAID EXPENSES 1,537,548 1,708,508 (170, 960) (10) 926,497
DUE TO\FROM THIRD PARTIES 1,888,442 3,066,207 {(1,177,765) (38) 2,237,806
TOTAL CURRENT ASSETS 42,023,188 42,313,005 (289,817) (1) 36,502,230
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 6,809,148 5,681,114 1,128,034 20 4,293,140
TOTAL LIMITED USE ASSETS 6,809,148 5,681,114 1,128,034 20 4,293,140
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,237,474
BLDGS & BLDG IMPROVEMENTS 99,815,395 99,808, 351 7,044 0 97,696,774
EQUIPMENT 43,291,546 43,118,104 173,443 0 41,559,465
CONSTRUCTION IN PROGRESS 1,273,511 3,236,491 (1,962,980) (61) 4,281,519
CAPITALIZED INTEREST 11,980 9,002 2,979 33 2,728
GROSS PROPERTY, PLANT, AND EQUIPMENT 147,762,906 149,542,421 (1,779,514) (1) 146,777,961
ACCUMULATED DEPRECTIATION (90,023,006) (89,697,040) (325,967) 0 (86,286,188)
NET PROPERTY, PLANT, AND EQUIPMENT 57,739,900 59,845,381 (2,105,481) (4) 60,491,773
OTHER ASSETS
UNAMORTIZED LOAN COSTS 477,222 483,445 (6,223) (1) 545,675
PENSION DEFERRED OUTFLOWS NET 3,797,637 3,797,637 0 0 3,797,637
TOTAL OTHER ASSETS 4,274,859 4,281,082 (6,223) 0 4,343,312
TOTAL UNRESTRICTED ASSETS 110,847,095 (1,273,487) (1) 105,630,455
RESTRICTED ASSETS 125,142 125,088 53 0 124,099
TOTAL ASSETS 110,972,236 112,245,670 (1,273,434) (1) 105,754,553
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Date: 06/13/23 @ 1301
User: LPARNELL

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA

For the month ended 05/31/23

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
05/31/23 04/30/23 VARIANCE VARIANCE 06/30/22

CURRENT LIABILITIES
ACCOUNTS PAYABLE 5,978,923 6,116,342 137,419 (2) 8,459,518
ACCRUED PAYROLL 2,007,874 1,498,451 (509,422) 34 2,290,604
ACCRUED PAYROLL TAXES 2,089,120 3,115,584 1,026,464 (33) 1,355,250
ACCRUED BENEFITS 6,000,874 6,213,120 212,246 (3) 5,252,353
ACCRUED PENSION (CURRENT) 4,774,368 4,474,346 (300,023) 7 1,580,407
OTHER ACCRUED EXPENSES 56,625 49,587 (7,038) 14 75,450
PATIENT REFUNDS PAYABLE 2,161 1,166 (996) 85 8,557
DUE TO\FROM THIRD PARTIES 4,701,750 5,556,724 854,974 (15) 4,992,143
OTHER CURRENT LIABILITIES 965,619 860,259 (105,360) 12 680,738
TOTAL CURRENT LIABILITIES 26,577,315 27,885,579 1,308,264 (5) 24,695,019
LONG-TERM DEBT
LEASES PAYABLE 8,513,336 8,519,959 6,623 0 5,493,386
BONDS PAYABLE 35,927,881 35,956,402 28,520 Q 37,661,602
TOTAL LONG TERM DEBT 44,441,218 44,476,361 35,143 0 43,154,988
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 V] 0 0 0
LONG-TERM PENSION LIABILITY 14,706,676 14,706,676 0 0 14,706,676
TOTAL OTHER LONG-TERM LIABILITIES 14,706,676 14,706,676 [ Q 14,706,676
TOTAL LIABILITIES 85,725,209 87,068,616 1,343,407 (2) 82,556,683
NET ASSETS:
UNRESTRICTED FUND BALANCE 23,048,772 23,048,772 0 (4] 23,048,772
RESTRICTED FUND BALANCE 165,142 165,088 (53) 0 149,099
NET REVENUE/ (EXPENSES) 2,033,114 1,963,194 (69,920) 4 Q
TOTAL NET ASSETS 25,247,028 25,177,054 {(69,973) 0 23,197,871
TOTAL LIABILITIES AND NET ASSETS 110,972,236 112,245,670 1,273,434 (1) 105,754,553
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Statement of Cash Flows

Hazel Hawkins Memorial Hospital
Hollister, CA
Eleven months ending May 31, 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss)
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation
(Increase)/Decrease in Net Patient Accounts Receivable
(Increase)/Decrease in Other Receivables
(Increase)/Decrease in Inventories
(Increase)/Decrease in Pre-Paid Expenses
(Increase)/Decrease in Due From Third Parties
Increase/(Decrease) in Accounts Payable
Increase/(Decrease) in Notes and Loans Payabie
Increase/(Decrease) in Accrued Payroll and Benefits
Increase/(Decrease) in Accrued Expenses
Increase/(Decrease) in Patient Refunds Payable
Increase/(Decrease) in Third Party Advances/Liabilities
Increase/(Decrease) in Other Current Liabilities
Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment
(Increase)/Decrease in Limited Use Cash and Investments
(Increase)/Decrease in Other Limited Use Assets
(Increase)/Decrease in Other Assets
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Increase/(Decrease) in Bond/Mortgage Debt
Increase/(Decrease) in Capital Lease Debt
Increase/(Decrease) in Other Long Term Liabilities
Net Cash Used for Financing Activities
(INCREASE)/DECREASE IN RESTRICTED ASSETS
Net Increase/(Decrease) in Cash

Cash, Beginning of Period

Cash, End of Period

Cost per day to run the District

Operational Days Cash on Hand

COMMENTS

$420,333

35.48

CASH FLOW
Current Current
Month Year-To-Date
5/31/2023 5/31/2023

$69,920 $2,034,913

325,966 3,735,508
477,201 (3.302,977)
1,239,060 (3,932,446)

31,531 354,659
170,960 (611,051)

1,177,765 349,364
(137,419) (2,480,594)

0 0

(429,264) 4,392,859
7,038 (18,828)
996 (6,396)
(854,974) (290,392)

105,360 284,883
2,114,220 (1,525,411)
1,779,514 (984,941)

0 0
(1,128,034) (2,516,008)
6.223 68453
657,703 (3,432,496)

(6,623) 3,019,951
(28,520) (1,733,450)

0 0

(35,143) 1,286,501

0 15,000
2,806,700 (1,621,493)

12,107,609 16,535,802

$14.914,309 $14,914,309

Semi-Annual Interest - 2021 Insured Revenue Bonds

Bond Principal & Int Payment - 2014 & 2021 Bonds
Amortization

Refinancing of 2013 Bonds with 2021 Bonds

$0
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Hazel Hawkins

HOSPITAL

MEMORIAL

San Benito Health Care District
Hazel Hawkins Memorial Hospital

MAY 2023
Description Target MTD Actual YTD Actual YTD Target
Average Daily Census - Acute 18.87 4 0 21.05
Average Daily Census - SNF 88.00 94.06 89.79 88.00
Acute Length of Stay 3.48 3.01 2.99 3.36
ER Visits:
Inpatient 1,642
Outpatient 21,463 19,859
Total 23,022 21,501
Days in Accounts Receivable 45.0 45.7 45.7 45.0
productive Full-Time Equivalents 520.11 52011
Net Patient Revenue 12,229,113 11,842,289 129,035,026 142,575,586
Payment-to-Charge Ratio 38.9% 34.2% 34.1% 38.6%
Medicare Traditional Payor Mix 28.96% 27.12% m 29.99%
Commercial Payor Mix 26.64% 25.27% 21.85% 24.61%
Bad Debt % of Gross Revenue 0.96% 0.60% 1.08% 0.96%
EBIDA 611,260 342,131 5,043,502 9,332,699
EBIDA % 4.77% 2.66% 3.53% 6.27%
Operating Margin 0.58% 0.96% -0.74% 2.24%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 62.00% 61.64% 61.79%
by Total Operating Expense 62.36% 61.19% 63.20%
Bond Covenants:
Debt Service Ratio 1.25 1.25
Current Ratio 1.50 1.50
Days Cash on hand 30.00 30.00

Within 10% of Target
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Hazel Hawkins Memorial Hospital
Bad Debt Expense

For the Year Ending June 30, 2023
Budgeted Gross Revenue

Budgeted Bad Debt Expense

BD Exp as a percent of Gross Revenue
Actual Gross Revenue

Actual Bad Debt Expense

BD Exp as a percent of Gross Revenue

Budgeted YTD BD Exp
Actual YTD BD Exp

Amount under (over) budget
Prior Year percent of Gross Revenue

Percent of Decrease (Inc) from Prior Year

2y obed

Jul

Aug

Sep

Oct

Nov Dec Jan Feb Mar Apr May Jun Total
30,736,294 33,713,261 33,688,496 34,057,045 33,125,250 36,331,595 36,576,317 31,661,878 36,697,195 30,954,767 31,443,265 30,602,610 399,587,973
293,579 324,237 324,633 327,729 318,825 351,198 353,536 305,275 355,128 296,590 300,820 293,015 3,844,565
0.96% 0.96% 0.96% 0.96% 0.96% 0.97% 0.97% 0.96% 0.97% 0.96% 0.96% 0.96% 0.96%
32,232,911 36,024,541 33,649,532 33,258,194 33,453,882 35,593,844 34,251,125 31,419,808 36,834,958 34,216,723 34,452,326 375,387,844
233,530 316,245 344,314 535,036 299,055 633,010 128,865 523,765 338,923 467,979 216,052 4,036,774
0.72% 0.88% 1.02% 1.61% 0.89% 1.78% 0.38% 1.7% 0.9% 1.4% 0.6% #DIV/0! 1.08%
3,551,548 0.96%
4,036,774 1.08% YTD Charity Exp Budget 810,298
YTD Charity Exp Actual 385,336
(485,226) 0.11%
Amt under (over) budget 424,962
0.92% Charity Exp % of Gross Rev 0.10%
-16.89%
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GROUP: San Benito Hospital District Health Plan (dba Hazel Hawkins Memorial Hospital)

wstealth |

EFFECTIVE DATE: July 1, 2023
SPECIFIC STOP LOSS CARRIER: Current Renewal 1 Option 2 (R1 - LAR, BEL)
Carrier Rating: Swiss Re Swiss Re Sun Life
A+ A+ A+
TPA: Benefit & Risk Mgmt (BRMS) Benefit & Risk Mgmt (BRMS) Benefit & Risk Mgmt (BRMS)
PPO Network: Anthem MCS w First Health Anthem MCS w First Health Anthem MCS w First Health Wrap for OOS
Wrap for Wrap for OOS
00S
UR Vendor / CM Vendor: BRMS Pre-Certification BRMS Pre-Certification BRMS Pre-Certification
PBM Magellan RX Magellan RX Magellan RX
Specific Benetfits Included: Medical & Rx Medical & Rx Medical & Rx
Plan Lifetime Maximum: Unlimited Unlimited Unlimited
Specific Lifetime Maximum Unlimited Unlimited Unlimited
Reimbursement:
Individuat Specific Deductible: $165.000 $165.000 $165.000
Specific Contract: 12/15/ 12/15 Gapless 12/15/
Aggregating Specific $305,000 $305.000 $305.000
Contigent Laser: Contigent Laser:
5700« T 700k
If the prescription Rx claims If the prescripticn Rx claims
for i increase to more for |llMincrease to more
L asers than $20k for a 30 day than $20k for a 30 day
supply, a separate retention supply, a separate retention None
of $700k will apply to this of $700k will apply to this
claimant's eligible expense claimant's eligible expense
before the policy would before the policy would
reimburse reimburse
132 EE Only |$133.02 $154.55 $119.01
392 Family |$341.27 $403.78 $346.85
524 Composite |$288.81 $341.00 $289.46
Monthly Specific Premium $151.336.48 $178.682.36 $151,67621
Annual Specific Premium $1.816.037.76 $2.144.188.32 $1.820,114.50
% Difference 18.07% 0.22%
Annual Fixed Premium $1.816,037.76 $2.144,188.32 $1.820.114.50
% Difference 18.07% 0.22%
Maximum Cost Liability $2.121,037.76 $2.449.188.32 $2.125.114 .50
Laser Liability $535.000 $535.000 $0
Max Cost Liability with Lasers & Fees $2.656.037.76 $2,984.,188.32 $2,125,114.50
% Difference 12.35% -19.99%
Specific Advance/Expedited Reimbursement|Included Included Included
Domestic Reimbursement 50% 50% 50%
No New Laser / Rate Cap Not Included Not Included Not Included
Plan Mirroring Included Included-pending review of final SPD Included-pending review of final SPD

Disclosure Status

Pending review of claims
through 03/31/23

FIRM until 5/19/23




Sun Life Assurance Company of Canada & ¢ Sun Life

Application for Stop-Loss Insurance

1 Plan sponsor information

Full legal name of plan sponsor | Policy number (office use only)
Hazel Hawkins Memorial Hospital
Address Policy effective date mm/ddayyy)
|911 Sunset Drive 07/01/2023
State | Zip code
| Hallister , CA 95023

2 Subsidiaries, affiliates, divisions, and locations
Please list all subsidiaries, affiliates, divisions, and locations to be covered under the Stop-Loss policy

1.San Benito Healthcare

NP o e N

3 Requested coverage

Please select the coverage(s) being applied for.

Specific Benefit
‘i Specific éeneﬁt Deductible [_T?':] Individuat
| § 165,000 [] Family
| Aggregatmg Specific Deductible (lfappllcable) - _
| $ 305,000
Specnﬁc Beneﬁt annual maximum ellglble expenses perCoveréd_Person OR - _No maximu.r.n. _
$
. Specific Benefit lifetime maximum eligible expenses per Covered Person OR No maximum
$
GSLAP-4406 (CA) (Rev 7/21) Stop-Loss Application - 10f3
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4 Proposed benefits: rates, covered lives, and aggregate deductible factors

Specific Benefit enroliment: | Rate Lives

| Employee only $114.25 120

[ Employee and family $332.98 374
Total: 494

Specific Covered Benefits: Check all that apply.
Medical Prescription Drug Plan

Rx Carve Out Claim Servicing:

[[;] Elect @Deoline

Rx Carve Out Claim Servicing with FTP:

Elect [7) Decline

5 Claims basis

Contract basis Specific Benefit  Aggregale Benefit
| 12/12 | Incurred and paid L] ! [] |
| 15112 | 3 month run-in ] | ] i
J 18/12 | 6 month run-in ] ‘ ] |
| 24/12 12 month run-in Il I f
' 12/15 | 3 month run-out V) f (7] |
. 12/18 6 month run-out ] l [ '[
| 12/24 12 month run-out ] | ]
| Incurred [ | N/A

Paid N/A | L)
Other; [ ! ]
 Terminal Liability Option: U o

| ] 3 months [] Other;

6 For employers that are providers of medical services (e.g. hospitals, clinics, etc.)

The Relaled Provider Reimbursement Percentage applied to Eligible Claims Expenses for Related Provider Services will

be 50 % for lhe Specific Benefit and _N/A % for the Aggregate Benefit.

7 Retiree information

1. Specific Benefit: Is retiree coverage included? ...

2. Aggregate Benefit: Is retiree coverage included?

8 Additional benefits (Must be approved by underwriting)
The following benefits are available to enhance your Stop-Loss coverage.,

Clinical Trials Benefit Provision No New Special Conditions Rider at Renewal

[] Etect Decline [ ] Elect Decline

GSLAP-4406 (CA) (Rev 7/21) Stop-Loss Application 20f3

@ Yes [@J No
DYes i INo

Experience Rated Refund

Elect @]Decline
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9 Certification and signature
Please return this form and all additional required documentation to Sun Life Assurance Company of Canada.

This application does not bind coverage. The applicant agrees to provide Sun Life Assurance Company of Canada with a
current census of all plan participants, a disclosure of all special risks on the Special Risk Questionnaire and a complete
Plan document prior to the effective date specified in section 1. Upon approval of this application, Sun Life Assurance
Company of Canada will issue a Stop-Loss insurance policy with insurance coverage to become effective on the effective
date. This application will be attached to and made a part of the Stop-Loss policy.

The policy will be void if the applicant makes a false statement in the application with actual intent to deceive or the false
statement materially affects the acceptance of the risk assumed by Sun Life Assurance Company of Canada,

| have read or had read to me the completed application and understand that any false statements or misrepresentation
made, may result in a loss of coverage under the Stop-Loss policy.

Name of authorized representative of plan sponsor | Title

'|
Signature of authorized representative Today's date
X

Signature of agent/broker

X

. Print name of agent/broker

Florida agent/broker license 1D number Amount paid with
this application

Countersigned by licensed resident agent (when required by [aw) $

X

Contact us

@ By mail ey By fax
Sun Life Assurance Company of Canada =  781-304-5383

P.O. Box 9106
Wellesley Hills, MA 02481
l\fﬂ) www.sunlife.com/us @ Customer Service 800-247-6875 M-F 8:00 a.m. —8:00 p.m, ET

GSLAP-4406 (CA) (Rev 7/21) Stop-Loss Application 6/14
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CEPHEID SALES AGREEMENT

Cover Page
Customer: 2
Hazel Hawkins Memorial Hospital GPO: Vizient
911 Sunset Dr. [DN: <N/A>
Hollister, CA 955023 Distributor: <N/A>

Bernadette Enderez (831) 637-5711

| Agreement: Addenda (if not listed, N/A):
Effective Date: Instruments and Members List Addendum
| Initial Term: 36 months after Effective Date
Sign by Date: 6/30/2023
For Cepheid Internal Use:
| Type: RRA O Blended SAPID#: 1000000550 Cepheid Confract #:

This agreement is entered into as of the Effective Date by Customer, with its principal placc of busincss address above, and Cepheid, with its
principal place of business address at 904 Caribbean Drive, Sunnyvale, CA 94089, and consists of this Cover Page, the aitached General
Provisions, and any schedules, exhibits, addenda, and other documents attached hereto and/or incorporated by reference (collectively, this
“Agreement”), Capitalized terms used but not defined in this Agreement shall have the meanings ascribed to them in this Cover Page.

I. Supply Commitment: 120 Respiratory Tests (average per mouth; measured quarterly)

Cepheid agrees to provide Customer with the Supply Commitment. (“Respiratory Tests” means any Reagent Product which
detects Flu A, Flu B, RSV, and/or SARS-CoV-2). If the Supply Commitment is not met during any quarter (after an initial one-
month grace period), the Purchase Commitment for that year will be reduced proportionately (as Customer’s exclusive remedy).

1L Purchase Commitment: $187,476.00  Annual Reagent Product Spend
Il Reagent Products: Exhibit A attached
Iv. PPI %: 5%

This Agreement shall not becorue effective unless Customer signs and returns an executed copy of this Agreement, along with any other documents
specifically required by this Agreement {e.g., Customer’s purchase order), to Cepheid on or belore the “Sign by Dale” specified above.

IN WITNESS WHEREOF, an authorized representative of each party has executed this Agreement.

CUSTOMER:

By Name Title Date
CEPHEID:
By Name Title Date
Al Cover Page — Sales Agreement and CapEx vi.2 [ of6
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epheid.
Cepheid General Provisions

1. Purchase Commitment. Customer agrees to purchase the annual Purchase Commitment. (For clarity, *Reagent Products,”
when used in this Agreement, means those listed in this Agreement). The Purchase Commitment will be measured and tracked quarterly.
Cepheid will begin monitoring the Purchase Commitment after the first full calendar quarter. Thereafter, if Customer is not in compliance
with the Purchase Commitment after any quarter, Customer shall make up the shortfall during the following quarter. [f Customer docs
not, Cepheid may invoice Customer for a fee equal to the shortfall for the preceding quarter. If, after the cnd of a year, Custotmer is not
in compliance with the Purchase Commitment, Cepheid may contact Customer to place an order for the shortfall (“Shortfall Order™). If
Customer does not place the Shortfall Order within thirty (30) days thereafter, Cepheid may terminate this Agreement due to Customer’s
Default (defined below) and invoice Customer for the Termination Fee (defined below).

2. Standard Terms. The terms and conditions available on Cepheid’s website (lutps:#/www.cepheid.conven_US/support/order-
management) on the Effective Date (the “Standard Terms”) shall apply to this Agreement, and are hereby incorporated herein by
reference.

3. Rengent Produet Purchases and Orders - Direet. Unless authovized by Cepheid to purchase Reagent Products from a Cepheid-
authonzed distributor, Customer shall purchase all Reagent Products directly from Cepheid at the prices in this Agreement. Additionally,
if Customer participates under a GPO and/or IDN specified in the Cover Page, the following subsections shall also apply:

i Orders. Customer acknowledges that one or more Reagent Products may not be available for purchase pursuant to a
purchasing agreement between Cepheid and Customer’s GPO and/or IDN (“GPO/IDN Agreement”). However, if a
specific Reagent Product is, orders for that Reagent Product shall also be subject to the applicable terms of the GPO/IDN
Agreement, including the eligibility requirements therein, and such terms shall control with respect to those orders.

i, Changes 10 Base Agreement. If a GPO/IDN Agreement becomes inapplicable for any reason, including if it expires or
terminates, then: (a) if another agreement with the same GPO or IDN applies (“New GPO/IDN Agreement”), the New
GPO/IDN Agreement shall replace the GPO/IDN Agreement for purposes of this section; or (b) if no New GPO/IDN
Agreement applies, all orders shall be governed exclusively by the terms in this Agreement. Customer shall promptly
inform Cepheid if a GPO/IDN Agreement becomes inapplicable for any reason, including if Customer ceases to participate
under the GPO/IDN Agreement.

4. :ngent Product Purchases and Orders - Distribution. [f a Distributor is specified in the Cover Page, Customer shall purchase
Reagent Products from such Distbutor at prices agreed upon between Customer and Distributor, and orders for Reagent Products shall
also be subject to Customer’s agreement with Distributor. Any prices listed in this Agreement apply only to products purchased directly
from Cepheid. [f Cepheid’s distribution agreement with Distributor becomes inapplicable for any reason, including if it expires or
terminates, then: () Customer shall purchase Reagent Products directly from Cepheid; (i) all orders shall be governed exclusively by the
terms in this Agreement; and (iil) Cepheid shall honor Customer’s then-current prices with Distributor for the remainder of the then-
current Term (defined below).

5. Prices; Price Changes. Prices for Reagent Products purchased directty from Cepheid shall, at all tinies, be as set forth in this
Agreement (*Prices”). /\f‘ter the first twelve (12) months of this Agreement, Cepheid may increase Prices. Such Price increases shall
not occur more than once per twelve (12)-menth period of the Term nor exceed the lesser of the: (a) the PP1 Cap; or (b} percentage
increase in the Producer Price Index — in vitro diagnostics substance manufacturing — NAICS code 325413, as published by the U.S.
Department of Labor, Bureau of Labor Statistics or any successor agency Lhat assumes responsibility for preparation of the index, over
the twelve (12)-month period precediug the last day of the most recently ended month prior to the notice of the Price increase. Cepheid
shall provide Customer with at least thirty (30) days’ prior written notice (email acceptable) of Price increases. The terms of this section
shall supersede and control over any contrary or inconsislent terms in this Agreement or an applicable GPO/IDN Agreement.

6. Produet Changes. Cepheid reserves the right to suspend or discontinue any product, and such actions shall not constitute a
breach of this Agreement by Cepheid. If Cepheid suspends or discontinues a product on this Agreement, Cepheid shall use reasonable
efforts to offer Customer a substitute product, if available. Cepheid may elect to offer a substitute product through a sales quote. In such
cases, Customer shall submit an order pursuant to the sales quote. Upon Cepheid’s acceptance of the initial order for the substitute
product, the substitute product and corresponding price in the sales quote shall be deeined added to this Agreement, and no further
amendment shall be needed.

7. Term. The term of this Agreement shall commence on the Effective Date, and unless earlier terminated in accordance with its
terms or extended by mutual written agreement of the parties, shall remain in effect for the Initial Term (the “Term™).

8. Default; Termination. A party shali be deemed to be in default under this Agreement il: (i) it ceases to do business or
receivership or insolvency proceedings are instituted by or against it; (ii) it materially breaches this Agreemeat and fails to cure such
breach within thirty (30) days after written nolice of the breach from the other party; or (iii) in the case of Customer, Customer fails to
place a Shortfall Order within the time period required by Lhis Agreement (each a “Default”). Upon the occurrence of a Default by a
party, the other party may terininate this Agreement upon written notice to the Defaulting party. [f Cepheid terminates this Agreement
due to Customer’s Default, Cepheid may invoice Customer for a fee equal to 60% of the total Purchase Commitment from the Effective

B1l. Cepheid General Provisions v/.2 3of6
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Date through the then-cumrent expiration date of this Agreement, less actual Reagent Product purchases during such time (the
“Termination Fee™).

9. Confidential Information. The parties shall keep confidential the terms of this Agreement (other than any oualine terms
incorporated by reference). Neither party shall disclose such information to any third party or use such information for any reason other
than on a need-to-know basis for purposes of performing under this Agreement; provided, however, that Cepheid may disclose such

information to its aftiliates for internal reporting purposes.

10. Prior Agreement. This Agreement constitutes the entire agreement betwceen the parties concerning the subject matter hereof
and supersedes all prior written and oral agreements, representations, and understandings between the parties concerning such subject
matter, including the Cepheid Multi-Year Reagent Agreement between the parties with the effective date of October 18, 2021 {the “Prior
Agreement”).

1. Members. The member facilities listed in any Addenda attached to this Agreement shall be eligible to participate under this
Agreement. If listed, Customer represents and warrants that it: (i) owns, operates, and/or controls each participating member; and (ii)
has the requisite authority to represent and bind each participating member for purposes of this Agreement. By participating under this
Agreement, each participating member shall be bound by and shall comply with all applicable the terms herein, including any terms
concerning Cepheid-owned GeneXpert instruments Cepheid may supply for use pursuant to the Agreement and confidential information.
Customer agrees to promptly inform Cepheid of any changes in the eligibility of any Member.
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//Cepheid.
INSTRUMENTS AND MEMBERS LIST ADDENDUM

This addendum (this “Addendum™) is entered into by Hazel Hawkins Memorial Hospital (“Customer™) and Cephcid as of
the Effective Date of the Agreement (defined below). This Addendum supplements and modifies the Cepheid Sales Agreement to
which it is attached (the “Agreement™) and is incorporated into and made a part thereof. Capitalized terms used but not defined herein
shall have the meanings ascribed to them in the Agreement. In the event of any conflict between the terms of the Agreement and those
of this Addendum, the terms of this Addendum shall control.

12. Instruments, Cepheid shall supply Customer with the Cepheid-owned GeneXpert instruments and/or instrument accessories
specitied in Exhibit A attached to this Addendum and other instrument accessories Cepheid determines, in its discretion, are required to
support the use of Cepheid products (collectively, “Instruments”), for use by Customer during the Term of the Agreement at the locations
specified. Customer may ot relocale Instruments from their installed locations without Cepheid’s wriiten agreement. Instruments arc
warranted in accordance with Cepheid's standard twelve (12)-month limited warranty and shall be new or “Certified Prc-Owned”
(“CPO™), as determined in Cepheid’s discretion at the time of shipment. Part numbers and product descriptions for new versus CPO
Instruments may differ. Instruments remain the sole and exclusive propetty of Cepheid at all times (unless title is transferred). Customer
and third parties shall have no right, title, or interest in or to the Instruments, except as cxpressly provided in the Agreement.

13. Post-Warranty Instrument Service. 1f indicated in the Instrument Sumimary table in Exhibit A, Cepheid will provide service
coverage for each [nstrument from the expiration of the Instrument’s twelve (12)-month warranty through the end of the Term. Il the
Instrument Summary table in Exhibit A does not indicate that service is included, Customer shall purchase a Cepheid service agreement

to cover each Instrument from the expiration of the Instrunent’s twelve (12)-month warranty through the end of the Term.

14. Instrument Care and Use. Customer shall: (1) use the Instruments only at their approved locations and only to run Cepheid
reagent tcsts; (ii) keep the Instruments in good condition and working order in accordance with their applicable labeling, inserts, and
manuals, and other product-related information and materials published by Cepheid or any regulatory authority (“Product Informalion™);
and (iii) use and maintain the Instruments in accordance with Product Information. Customer shall not, directly or indirectly, including
by allowing any third party to: (a) move, part with possession of, modify, repair, rent, lease, license, loan, sell, transfer, mortgage, pledge,
encumber, decompile, disassemble, or reverse engineer the Instruments, including their hardware, software, or firmware; (b) abuse,
neglect, or otherwise misuse the Instruments; or (e) modify or remove any labels, symbols, serial numbers, or other indicia of Cepheid
ownership affixed to or appearing on the Instruments, Promptly upon request by Cepheid, Customer shall inform Cepheid of the location
of any Instrument, Customer shall also provide Cepheid with prompt access during normal business hours and othet reasonable assistance

so Cepheid can provide instrument or warranty service or inspect any Instrument.

15. Instrument [oss or Damage. Upon delivery of the Instruments and until returned to Cepheid in accordance with the terms of
the Agreement or litle is transferred to Customer, Customer assumes and shall bear the risk ol all loss or damage to the Instruments (other
than for reasonable wear and tear resulting from Custoruer's proper use (“Wear and Tear”) or any loss or damage caused by Cepheid).
Cepheid reserves (he right to invoice Custormner for: (i) the replacement value of an Instrument or the cost of its repair (at Cepheid’s then-
current rates) for such loss or damage, including if discovered within a reasonable time after the end of the Term, or if Customer fails to
comply with the [nstrument return requirements in the Agreement; or (ii) a restocking fec of $2,000 per module if Customer refuses,
prevents, or delays delivery or installation of an Instrument or is permitted to return or exchange an Tnstrument during the Term, except
as caused by Cepheid, Customer shall inform Cepleid immediately upon becoming aware of any loss or damage 1o an InstrumenL.

16. [nstrument Retums. Within fifteen (15) days afier any expiration or termination of the Agreement or a request by Cepheid
after the occurrence of a Default by Customer, Customer shall return all Instruments to Cepheid in the condition in which originally
delivered, Wear and Tear and any loss or damage caused by Cepheid excepted. Customer shall comply with all reasonable return
instructions provided by Cepheid.

17. Cepheid C360. By signing this Addendum or the agreement to which it is attached, Cuslomer also agrees to the Cepheid C360
Terms and Conditions, available on Cepheid’s website (https:/www.cepheid.comfen US/systems/Conneetivity/Cepheid-C360) (the
“C360 Terms™), for the usc of Cepheid C360 software (“C360 Software”). Notwithstanding anything to the contrary in the Agreement,
the C360 Terms shall not constitute part of the Agreement and are and shall remain a separate and distinct agreement between the parties.
Duting the Term, Customer shall: (i) not terminate the C360 Terms; and (i) shall ensure all Tnstruments remain connected to C360
Software as of the date this Addendum becomes effective, continuously uploading the required data. For all Cepheid products delivered
to Customer pursuant to the Agreement (“Delivered Products”), Customer shall transmit/upload to C360 Software and provide Cepheid
with the Analytical Information and Test Result Outcome data types, including data sub-categories, described in Exhibil A atlached to
the C360 Terms (the “Data Upload Requirement”). ‘The Data Upload Requirement shall include tests conducted with all Delivered
Products, including those conducted prior to the C360 Terms becoming cffective. Customer is not required to upload to C360 Software
Sample ID or Patient Information data types described in Exhibit A attached to the C360 Terms: The Data Upload Requirement shall
not apply to any Cepheid products purchased by Customer pursuant to another agreement with Cepheid, unless otherwise stated in such
agreement. The provisions of this section shall supersede and prevail over any conflicting provisions in the C360 Terms, including,
without limitation, any provision allowing Custoimer to terminate the C360 Tevms during the Term or which conflict with the Data Upload
Requircment, except when Cepheid makes unilateral and materially adverse changes to the C360 Terms or the C360 Software. In the
event of such unilateral materially adverse change, the Customer may cease use of the C360 Software or terminate the C360 Terms. If
Cepheid supplies Customer with any additional Instruments in order to support Customer’s use of the C360 Software, such as a Wi-Fi
adapter, Custommer agrees that it shall use and return such Instruments in accordance with the terms of this Agreement.
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EXHIBIT A
TO INSTRUMENTS ADDENDUM:
INSTRUMENTS AND MEMBERS LIST

INSTRUMENT SUMMARY

[® Post-warranty Instrument service is included at no additional charge

Part Number

Instrument Description

Total
Qty

GXXVI-12-D-10C

GeneXpert X VI, 12 Testing Site System w/ 10 Color
Modules, Desktop Computer & Dx Software, Dx

INSTRUMENTS BY LOCATION & MEMBERS

Qty

10 Color Modules,
Desktop Computer & Dx
SoﬁwEe, Dx

850-0386

Name SAPID # Street City State | Zip Part Number Instrument Description
Hazel Hawkins 1000000550 | 911 Sunset Hollister CA 955023 GXXVI-12-D-10C | GeneXpert XVI, 12 |
Memorial Hospital Dr. Testing Site System w/

Uninterruptible Power
Supply (UPS),
GeneXpert

PRINTER-BW

Printer, Black & White,
incl, USB cable

C2. Instruments and Members List Add (RRA) v1.3
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Hazel Hawkins

MEMORIAL HOSPITAL

Board of Directors Contract Review Worksheet

Professional Services Agreement with Coastal Women’s Care, Inc. & Physician Recruitment
Agreement with Margaret V. Cooper Vaughn, M.D.

Executive Summary: In consultation with members of medical staff, hospital executive
management has identified the recruitment of an Obstetrician/Gynecologist (OB/Gyn) as @
top priority for the hospital’s service area. In addition, long-time local OB/Gyn Dr. Aslam Barra
will be discontinuing his participation in emergency call coverage. With only one (1) full-time
clinic-based OB/Gyn physician, the addition of a part-time physician will improve access to
patients seeking vital women'’s health services.

The recommended physician, Margaret V. Cooper Vaughn, MD, will provide part-time clinic
and emergency call coverage up to 8 shifts per month in the District's Mabie 4 Street and
Multi-Specialty clinics.

Recommended Board Motion: It is recommended the hospital Board approve: 1) a
Professional Services Agreement with Coastal Women's Health Inc. for a 2-year term and 2) a
Physician Recruitment Agreement with Dr. Cooper Vaughn for $25,000.

Services Provided: Part-time OB/Gyn clinic & emergency call coverage up to 8 shifts per
month for 10 months per year.

Terms of Agreements:

ContractTerm | Effective Date | FMV %ile | Base Monthly Cost Esﬁmaice:g;nnual Term clause
2 years 4/1/2023 ?0th $30,400 $329,000 60 days

Contract Rates: 1) $2,000 per 10-hour clinic shift and $1,800 per 24-hour emergency call shift.
2) $25,000 recruitment incentive structured as a forgivable loan over 2 years of service to the
District.
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PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (“Agreement”) is made, entered into and effective as of June 1, 2023
(“Effective Date”), by and between San Benito Health Care District, a local health care district organized and
operated pursuant to Division 23 of the California Health and Safety Code (*SBHCD”), and Coastal Women’s
Care, Inc., a California professional corporation (“Group”).

RECITALS

A.  SBHCD owns and operates Hazel Hawkins Memorial Hospital, a licensed general acute care facility located
at 911 Sunset Drive, Hollister, California (“Hospital”). Hospital provides inpatient and outpatient services
to residents of the San Benito Health Care District and surrounding communities which constitute the
Hospital’s service area (“Hospital Service Area”).

B. SBHCD owns and operates rural health and specialty clinics as defined in Title 22, California Code of
Regulations section 51115.5 to provide services to patients in the Hospital Service Area (“Clinics”). Clinics
operate under the name “Hazel Hawkins Community Health Clinic” and “Hollister Multi-Specialty Clinic.”

C.  Group’s Physician is licensed to practice medicine in the State of California, is a member in good standing
of the medical staff of Hospital and is experienced and qualified to provide Obstetrics and Gynecology
services (“Services”).

D. Section 32129 of the California Health and Safety Code provides that a health care district may contract
with a Group to render professional health services in order to ensure that adequate health care is available
to all residents within its service area.

E. SBHCD has determined that entering into this Agreement with Group is in the best interests of the Hospital
and the public health of the residents of the Hospital Service Area and is an appropriate way to assure
availability of hospital emergency on-call and rural health clinic services to patients in the Hospital Service
Area. SBHCD has established an obstetrics and gynecology coverage panel (“OB/Gyn coverage panel”) of
qualified physicians which shall ensure the availability of physician coverage for obstetrics and gynecology
services as needed.

F.  The parties desire to enter into this Agreement to set forth their respective responsibilities in connection
with the Services provided by Group in the Hospital Service Area during the term of this Agreement.

The parties hereby agree as follows:
1. DUTIES AND OBLIGATIONS OF GROUP

1.1 Medical Services. Group Physician (“Group™) shall provide professional health care services in Group’s
medical specialty to patients at Clinic and Hospital, as more fully described in Exhibit A, which is attached
to this Agreement and incorporated by this reference (“Services”). Professional health care services include
Medicare services, Medi-Cal services, services pursuant to any other federal health care program or a state
health care financial program (“Governmental Programs™), workers’ compensation services, and charity
care. Group shall cooperate to enable Clinic’s and Hospital’s participation in Medicare, Medi-Cal,
Governmental Programs, workers’ compensation services and commercial payor programs. Group shall
provide Services to all patients, including Medicare, Medi-Cal, Governmental Program, and workers’
compensation beneficiaries, in a non-discriminatory manner and in accordance with all applicable laws and
SBHCD policies and procedures, as developed and implemented in collaboration with physician leadership
of Hospital and Clinic.

1.2 Qualifications.

1.2.1 Qualifications of Group Physician. Physician: (i) shall be duly licensed to practice medicine by
the State of California; and (ii) is in good standing and fully qualified to do business in the State of
California; (iii) be qualified to perform the services required under this Agreement by having levels of
competence, experience; (iv) have skill comparable to those prevailing in the community; (v) not be
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1.3

1.4

1.5

1.6

1.7

1.8

2.1

excluded from participation in any governmental healthcare program;(vi) be approved for and maintain
active membership and/or clinical privileges on the Hospital's medical staff in accordance with medical staff
bylaws, rules and regulations, and other medical staff governing directives; (vii) be certified as a
participating physician in the Medicare, Medi-Cal programs; and (viii) hold an unrestricted Drug
Enforcement Administration ("DEA™) registration number.

Compliance. In connection with the operation and conduct of the Clinic and Hospital and rendition of
Services, Group Physician shall, at all times, comply with the applicable terms of this Agreement and with
all applicable federal, state and local laws, rules and regulations, including requirements for participation in
the Medicare and Medi-Cal programs, the Hospital medical staff bylaws, rules and regulations, and
applicable policies and procedures, and will at all times be aware of and participate in meeting the SBHCD
Corporate Compliance program goals and objectives.

Credentialing. In order to be efficiently credentialed with payors contracted with SBHCD, Group Physician
shall participate in the Council for Affordable Quality Healthcare (“CAQH”) credentialing program and
shall timely comply with requests from CAQH or SBHCD personnel for (i) credentialing information
regarding Physician, and (ii) documents necessary for the credentialing of Physician.

Use of Premises. No part of the SBHCD premises shall be used at any time by Group Physician as an office
for the general or private practice of medicine.

Medical Records/Chart Notes. Group Physician shall provide appropriate and necessary documentation for
each patient’s medical record for all patient encounters in the Clinic and Hospital in compliance with the
hospital’s and clinics’ policies and procedures. All consults, operative reports and procedure notes shall be
completed within 24 hours of each encounter. Group Physician will render appropriate reports for patients’
records within 30 days or sooner as required by the Centers for Medicare and Medicaid Services Conditions
of Participation.

Coding. Group Physician shall properly code all professional services rendered to patients. Group
Physician coding shall be used for purposes of billing for Services provided by Group Physician. All such
coding shall be subject to review and audit by an independent auditing company mutually agreed upon by
the parties.

Hospital Call Coverage. Group Physician shall be available to take hospital emergency department and
unassigned patient call on a rotational basis, as determined in accordance with the standards set forth in
Exhibit A without additional compensation or stipend except as indicated in Exhibit A of this Agreement.

2. DUTIES AND OBLIGATIONS OF SBHCD

Duties. SBHCD agrees to furnish at its own cost and expense, for the operation of the Clinic and Hospital,
the following:

2.1.1 Space and Equipment. Space and Equipment as may be reasonably required for the operation of
the Clinic and Hospital as approved by SBHCD.

2.12  Services and Supplies. Maintenance, repair, and replacement of equipment as are reasonably
required; all utilities, including telephone, power, light, gas, and water; and all supplies that may be
reasonably required for the operation of the Clinic and Hospital.

2.1.3 Non-physician Personnel. All non-physician personnel with appropriate education, training and
experience required to operate the Clinic and Hospital, including a qualified administrative
manager. SBHCD shall have the sole right and responsibility for the hiring and termination of all
its employees. SBHCD shall be responsible for the scheduling of non-physician Clinic and Hospital

personnel.

2.2 Eligibility. At all times during the term of this Agreement, Clinics and Hospital shall remain eligible to
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Contracts. SBHCD shall be solely responsible for negotiating all contracts for the reimbursement of
Services provided in the Clinic and Hospital. SBHCD in its sole and absolute discretion shall determine the
negotiation parameters for the terms, conditions, and rates for such contracts.

Access to Records. Group Physician shall have access to the SBHCD patient medical and business records
for quality of care and compliance purposes.

3. BILLING AND ASSIGNMENT OF REVENUE

Billing and Collection. SBHCD shall perform billing and collection services under this Agreement.
Group’s Physician shall cooperate with SBHCD and shall use his/her best efforts to furnish appropriate
documentation of patient care services provided by Group Physician to enable SBHCD to timely and
accurately bill and collect for such services.

Assignment of Professional Service Revenues. Group Physician hereby assigns to SBHCD the right to all
revenue from any and all patients, third-party payors, and governmental programs for all Services rendered
by Group and its Physicians at the Hospital and the Clinic under this Agreement. The Parties intend that
SBHCD may bill and collect directly from the Medicare carrier for Group Physician services to Medicare
beneficiaries in compliance with Medicare Publication 100-04, Chapter 1, Sec. 30.2.7.

4. COMPENSATION FOR SERVICES BY GROUP

Compensation. As compensation for the provision of Services in the Clinic and Hospital, SBHCD shall pay
Group as outlined in Exhibit A to this Agreement and in accordance with the normal SBHCD contract
payment process for Services provided by Group Physician. Group Physician shall not bill for facility fees,
administrative, supervisory, medical director, or similar services.

Schedule of Charges. SBHCD, in its sole and absolute discretion, shall decide upon the schedule of charges
for the Clinic and Hospital. Pursuant to California Health and Safety Code Section 32129, the SBHCD
Board of Directors may review the fees and charges for Services provided at the Clinic and Hospital to
ensure such fees and charges are reasonable, fair, and consistent with the basic commitment of SBHCD to
provide adequate health care to all residents within the Hospital Service Area.

5. TERM AND TERMINATION

Term. The term of this Agreement shall commence on the Effective Date and continue for a period of two
(2) years, unless terminated earlier as provided in this Agreement, and shall renew for successive one (1)
year periods upon mutual agreement. Either party shall have the right to terminate this Agreement without
stating a cause or reason and without cost or penalty upon sixty (60) days’ prior written notice to the other
party. If this Agreement is terminated prior to expiration of the initial year of the term, the parties shall not
enter into any new agreement or arrangement during the remainder of such year.

Termination for Cause. Either party shall have the right to terminate the Agreement for cause upon not less
than thirty (30) days written notice; provided, however, that in the case of (i) Sections 5.3.1,5.34,and 5.3.5,
no additional notice beyond that specified therein shall be required, (ii) Section 5.3.6, no notice shall be
required and this Agreement will terminate effective as of the date of such exclusion, suspension, debarment
from, or ineligibility for, any federal or state health care program, and/or of such conviction of a criminal
offense related to conduct that would or could trigger an exclusion from any federal or state health care
program, (iii) Section 5.3.7, this Agreement will terminate immediately upon written notice from SBHCD,
and (iv) insolvency or bankruptcy described in Section 5.3.2, as of the date of such insolvency or declaration

of bankruptcy, as applicable.

Definition of Cause. For purposes of this Agreement, “cause” shall include, but not be limited to, the
occurrence of any of the following events:

53.1 SBHCD or Group is in breach of any material term or condition of this Agreement and such breach
has not been cured within thirty (30) days following notice of such breach.

5.3.2 SBHCD or Group becomes insolvent or declares bankruptcy.
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5.3.3  The license to practice medicine or to prescribe controlled substances of Group Physician is revoked
or suspended.

5.3.4 SBHCD fails to carry or reinstate the insurance required in Article 8 of this Agreement or such
coverage is cancelled or revoked within ten (10) days following notice of revocation from its
insurance carrier.

5.3.5 Upon the determination that Group has violated a material term of Article 9 of this Agreement.

53.6 The performance by either party of any term, condition, or provision of this Agreement which
jeopardizes the licensure of Hospital, Hospital’s participation in Medicare, Medi-Cal or other
reimbursement or payment program, or Hospital’s full accreditation by The Joint Commission or
any other state or nationally recognized accreditation organization, or the tax-exempt status of
Hospital’s bonds, or if for any other reason such performance violates any statute, ordinance, or is
otherwise deemed illegal, or is deemed unethical by any recognized body, agency, or association in
the healthcare fields, and the jeopardy or violation has not been or cannot be cured within sixty (60)
days from the date notice of such jeopardy or violation has been received by the parties.

5.3.7 The loss of or reduction in Group Physician’s medical staff privileges at any hospital where Group
Physician provides professional health care services, whether voluntary or involuntary.

5.4 Termination/Expiration Not Subject to Fair Hearing. It is agreed between the parties that should either party
exercise its right to terminate this Agreement such decision to terminate, and the actual termination or
expiration of this Agreement, shall apply to rights under this Agreement only and not to Group Physician’s
medical staff privileges or membership on the medical staff of Hospital. The termination or expiration of
this Agreement shall not be subject to the Fair Hearing Plan of the Medical Staff Bylaws, the hearing
procedures provided by Healthcare District Law, or any other fair hearing procedure regarding medical staff
appointments or privileges.

6. INDEPENDENT CONTRACTOR

6.1 Independent Contractor Status. Group is engaged in an independent contractor relationship with SBHCD
in performing all work, services, duties, and obligations pursuant to this Agreement. Neither SBHCD nor
Hospital shall exercise any control or direction over the methods by which Group Physician performs work
and functions, except that Group Physician shall perform at all times in strict accordance with then currently
approved methods and practices of Group Physician’s professional specialty. SBHCD’s sole interest is to
ensure that Group Physician performs and renders services in a competent, efficient, and satisfactory manner
in accordance with high medical standards.

6.2 Independent Contractor Responsibilities. The parties expressly agree that no work, act, commission, or
omission of Group pursuant to the terms and conditions of this Agreement shall be construed to make or
render Group, the agent or employee of SBHCD or Hospital. Group shall not be entitled to receive from
SBHCD or Hospital vacation pay, sick leave, retirement benefits, Social Security, workers’ compensation,
disability or unemployment insurance benefits or any other employee benefit. Group shall be solely
responsible for paying when due all income, employment and withholding taxes and employment benefits,
if any, including estimated taxes, incurred as a result of the compensation paid by SBHCD to Group for
Services under this Agreement. Group is responsible for providing, at his/her own expense, disability,
unemployment, workers’ compensation and other insurance, training, permits and licenses for
himself/herself and for his/her employees and subcontractors. Group agrees to defend and indemnify
SBHCD for any claims, costs, losses, fees, penalties, interest or damages suffered by SBHCD resulting from
Group’s Physician’s failure or alleged failure to comply with its obligations under this paragraph.

7. REPRESENTATIONS AND WARRANTIES OF PARTIES

7.1 SBHCD for itself, and its directors, officers, employees, and agents (collectively, “Agents”), and Group for
itself, its Physician(s), its Agents, and Physicians’ Agents hereby warrants and represent as follows:

7.1.1 Neither it nor any of its Agents or Group(s) (i) is excluded, suspended, or debarred from, or
otherwise ineligible for, participation in any federal or state health care program including, without

Coastal Women’s Care, Inc. PSA 6.1.23 Page 4 of 11

Page 56



limitation, Medicare or Medi-Cal; (ii) has been convicted of a criminal offense related to conduct
that would or could trigger an exclusion from any federal or state health care program including,
without limitation, Medicare or Medi-Cal; or (iii) have had their medical staff privileges at any
health care facility denied, suspended, revoked, terminated, voluntarily relinquished under threat of
disciplinary action, or made subject to terms of probation or any other restriction; and

7.1.2 It shall, and it shall ensure that each of its Agents shall, notify the other parties thereto immediately
in writing of (i) any threatened, proposed, or actual exclusion, suspension, or debarment;(ii) any
conviction of a criminal offense related to conduct that would or could trigger an exclusion, of it or
any of its Agents from any federal or state health care program; or (iii) any anticipated or actual
breach of any term or condition of this Agreement.

8. LIABILITY/MALPRACTICE INSURANCE COVERAGE

8.1 SBHCD and Hospital shall maintain general and professional liability insurance coverage for Group
Physician for Services provided by Group Physician to SBHCD patients during the term of this Agreement
in a minimum amount of $1,000,000 per occurrence and $3,000,000 annual aggregate. In the event the
coverage that SBHCD and/or Hospital obtains to comply with this Section of this Agreement is a “claims
made” policy, and SBHCD or Hospital, as applicable, changes insurance carriers or terminates coverage
upon or after termination of this Agreement, SBHCD or Hospital, as applicable, shall immediately obtain
and shall maintain “tail” coverage in the amounts otherwise required under this Section for at least seven
(7) years following termination of this Agreement.

9. PROTECTED HEALTH INFORMATION

9.1 Protected Health Information. Group Physician shall maintain the confidentiality of all Protected Health
Information (“PHI”) in accordance with all applicable federal, state, and local laws and regulations,
including, but not limited to, the California Confidentiality of Medical Information Act and the Federal
Health Insurance Portability and Accountability Act of 1996 and regulations promulgated thereunder
(“HIPAA™). Without limiting the foregoing, Group’s Physician agrees to maintain PHI, as defined from
time to time under HIPAA, which may be made available to or received by Group Physician pursuant to
this Agreement, in accordance with the requirements of HIPAA. Group agrees that Group Physician shall:

9.1.1 Not use or further disclose PHI in a manner that would violate HIPAA if done by Hospital or violate
the requirements of applicable laws or this Agreement;

9.1.2  Use appropriate safeguards to prevent use or disclosure of PHI except as permitted by law and the
terms of this Agreement, and report to Hospital any use or disclosure of PHI not permitted by law
or by this Agreement of which Group becomes aware;

9.1.3 Comply with the elements of any compliance program established by Hospital that applies to the
use or disclosure of PHI and ensure that any subcontractors or agents to whom Group provides PHI
agree to the same restrictions and conditions that apply to Group’s Physician with respect to such
PHI;

9.1.4 In accordance with HIPAA, (i) make available PHI to the subject Patient; (ii) make available PHI
for amendment and incorporate any amendments to PHI; and (iii) make available the information
required to provide an accounting of disclosures of PHI to the subject Patient;

9.1.5 Make Group’s internal practices, books, and records relating to the use and disclosure of PHI
available to the Secretary of the United States Department of Health and Human Services for
purposes of determining Hospital’s and Group’s Physician’s compliance with HIPAA;

9.1.6 At termination of this Agreement, return or destroy all PHI received from or created by SBHCD
and retain no copies of such PHI or, if return or destruction is not permissible under law or the terms
of this Agreement, continue to maintain all PHI in accordance with the provisions of this Section
and limit further uses and disclosures to those purposes that make the return or destruction of the
information infeasible.
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99 Electronic Protected Health Information (“EPHI”). Group agrees that Group will: (i) implement
administrative, physical, and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of the EPHI that Group Physician creates, receives, maintains, or
transmits on behalf of SBHCD; (ii) report to SBHCD any security incident with respect to EPHI of which
Group becomes aware; and (iii) ensure that any agent, including a subcontractor, to whom Group Physician
provides EPHI agrees to implement reasonable and appropriate safeguards to protect such information.

10. GENERAL PROVISIONS

10.1 Notices. Any notice to be given to any party hereunder shall be deposited in the United States Mail, duly
registered or certified, with return receipt requested, with postage paid, and addressed to the party for which
intended, at the following addresses, or to such other address or addresses as the parties may hereafter
designate in writing to each other.

SBHCD: San Benito Health Care District
Office of the Chief Executive Officer
911 Sunset Drive
Hollister, CA 95023

Group: Coastal Women’s Care, Inc.
15374 SW 113" Terrace
Miami, FL 33196

10.2 No Waiver. No waiver of any of the provisions of this Agreement shall be deemed, or shall constitute, a
waiver of any other provision, whether or not similar, nor shall any waiver constitute a continuing waiver.
No waiver shall be binding unless executed in writing by the party making the waiver.

103 Governing Law and Venue. This Agreement shall be governed by, construed and enforced in accordance
with the laws of the State of California. Venue shall be in the County of San Benito, California.

10.4 Ownership of Patient Records. All Clinic and Hospital patient records shall be maintained by SBHCD and
are the property of SBHCD. Group shall have the right to access such records during normal business hours.

10.5 No Referrals: Patient Choice. Notwithstanding anything herein to the contrary, all compensation paid to
Group pursuant to this Agreement is solely for the purpose of obtaining the services of Group for patients
in the Hollister, California community. The parties recognize and affirm the importance of individual
patient choice in selection of medical services. Nothing contained in this Agreement shall be interpreted to
obligate, encourage, or solicit, in any way, the referral of any individual patient to any health care facility,
including the Hospital and Clinic, contrary to that patient’s choice of another provider of medical services.
Further, nothing in this Agreement shall be interpreted to prevent, restrict, or discourage the Group or
Physician from referring patients to any other provider of health care services.

10.6 Exclusive Property of SBHCD. All data, files, records, documents, promotional materials, and similar items
relating to the business of SBHCD, whether prepared by or with the assistance of Group or otherwise coming
into Group’s possession shall remain the exclusive property of SBHCD and shall not be removed from
SBHCD’s facilities under any circumstances without the prior written consent of SBHCD.

10.7 Confidentiality. The parties acknowledge and agree that during the term of this Agreement and in the course
of the discharge of Group’s duties hereunder, Group’s Physician shall have access to and become acquainted
with information concerning the operation of SBHCD, and information which, pursuant to applicable law
and regulation, is deemed to be confidential, including, but not limited to, trade secrets, medical records,
patient medical and personal information, and personnel records. Group agrees that such information shall
not be disclosed either directly or indirectly to any other person or entity or used by Group in any way either
during the term of this Agreement or at any other time thereafter, except as is required herein. Group
understands breach of this article will be an irremediable breach of this Agreement. Such breach will result
in immediate termination of this Agreement.
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10.8

10.9

Binding Agreement: No Assignment. This Agreement shall be binding upon and shall inure to the benefit
of the parties to it and their respective legal representatives, successors, and permitted assigns. No party
may assign this Agreement or any rights hereunder, or may they delegate any of the duties to be performed
hereunder without the prior written consent of the other party.

Dispute Resolution. If any dispute, controversy, or claim arises out of this Agreement, for a period of thirty
(30) days following written notice of the dispute, controversy or claim from one party to the other, the
parties will use their good faith efforts to resolve the dispute, controversy, or claim. If the matter cannot be
resolved by the parties in this fashion, then such dispute, claim or controversy shall be heard in San Benito
County, California, pursuant to the provisions of California Code of Civil Procedure Sections 638 through
645.1, inclusive. The hearing shall be final and binding to the greatest extent permitted by law, and the cost
thereof, including reasonable attorneys’ fees, shall be borne by the losing party in such proportions as the
referee may decide. Judgment on the award may be entered in any court having jurisdiction thereof.

10.10 Section 952 of Omnibus Budget Reconciliation Act of 1980. In accordance with Section 952 of the

Omnibus Reconciliation Act of 1980 (PL 96-499), agrees that the books and records of Physician will be
available to the Secretary of Department of Health and Human Services and the Comptroller General of the
United States, or their duly authorized representatives, for four (4) years after termination of this Agreement.
In the event that any of the services to be performed under this Agreement are performed by any
subcontractor of Physician at a value or cost of $10,000 or more over a twelve (12) month period, Physician
shall comply and assure that such subcontractor complies with the provisions of Section 952 of the Omnibus
Reconciliation Act of 1980. If not applicable to this Agreement, this Section shall automatically be repealed.

10.11 Entire Agreement; Amendment. This Agreement, its exhibits, and all referenced documents constitute the

entire agreement between the parties pertaining to the subject matter contained herein. This Agreement
supersedes all prior and contemporaneous agreements, representations and understandings of the parties
which relate to the subject matter of this Agreement. No supplement, amendment or modification of this
Agreement shall be binding unless executed in writing by all of the parties.

The parties hereby executed this Agreement as of the Effective Date first set forth above.

SBHCD GROUP
San Benito Health Care District Coastal Women’s Care, Inc. by

Margaret V. Cooper Vaughn, M.D., CEO

By:

Date:

Mary T. Casillas, Interim Chief Executive Officer ~ Margaret V. Cooper Vaughn, M.D., CEO

Date:
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EXHIBIT A
GROUP SERVICES AND COMPENSATION
A.1 Further Description of Medical Services. Group shall provide professional medical services in Group’s

Physician’s specialty at locations specified by SBHCD, which will be within the SBHCD healthcare district
boundaries, or at facilities within thirty (30) miles of the SBHCD Hospital. Specifically:

A.l.1 OB/Gyn Coverage Panel. Group Physician shall serve as a member of the OB/Gyn Coverage
Panel providing Hospital Call, as further described in Section A.3. " shall provide such services as
mutually agreed by SBHCD and Group, but not less than four (4) or more than eight (8) 24-hour
shifts during any four (4) week period, provided over the course of forty-four (44) weeks in each
contract year. OB/Gyn Coverage Panel hours begin at 7:00 a.m. and end at 6:59 a.m. the following
day.

A.1.2. Professional Services. Group Physician shall provide Services in the Clinic and Hospital
beginning on the Effective Date. Group Physician shall provide such services in coordination with
other physicians who are contracted with SBHCD to provide similar services to patients and
pursuant to a mutually agreed-upon schedule. If Group and other physicians cannot agree on such
a schedule, SBHCD shall determine the schedule.

A.1.3  Specialty Services. Group Physician shall provide the following Obstetrics and Gynecology
Services:

Management of Group Physician’s own admitted patients; management of the care of patients
admitted at the request of and with the attending or referring physician, and thereafter managing the
care rendered to such patients; family conferences as requested in consultation with social services;
consultations, upon request, for members of the Hospital’s Medical Staff, including the hospitalist
Physician; and assistance with the management and treatment of patients for whom Group Physician
is responsible as head of a multi-disciplinary team. When the patient has an attending/referring
physician, Group Physician shall include such physician in decision making and keep such
physician informed. )

A.1.4 Clinic Services. Clinic operating hours are Monday through Friday from 8:00 a.m. to 6:00 p.m. at
the Mabie Fourth Street (4™ location and Monday through Friday from 8:00 a.m. to 5:00 p.m. at
the Hollister Multi-Specialty (MSC) location. Physician shall provide the following Clinic Services
in the Clinics in accordance with the schedule set forth in Section A.2 of this Exhibit A:

A.1.4.1 New and follow-up office visits;

A.1.4.2 Consultations;

A.1.4.3 Post discharge follow-up visits;

A.1.4.4  Ensuring the quality, availability, and expertise of medical services rendered in the Clinic
and at Clinic-related activities;

A.1.4.5 Supervising physician assistants and nurse practitioners (collectively referred to as “Mid-
Level Practitioners”) as necessary for reimbursement or consult in the absence of the
Medical Director;

A1.4.6 Coordination of medical activities of the Clinic as a whole to be accomplished through
continuous communication with appropriate SBHCD administrative personnel regarding
medical administration of the Clinic;

A.1.4.7 Assisting with the development of a plan for quality assurance for the Clinic;

A.1.4.8 Provide required chart review and audits of care provided by Mid-Level Practitioners

A.1.4.9 Other services as are mutually agreed to be appropriate and appropriately provided in an
outpatient setting by a Physician specializing in Obstetrics and Gynecology.
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A2 Clinic Schedule. Group Physician shall provide Clinic Services to SBHCD patients eight (8) days per

A3

A4

A5

A6

month (each month being a four (4) week period), on weekdays to be mutually agreed upon, forty-four (44)
weeks per year from 8:00 a.m. to 6:00 p.m. From time to time, the parties may adjust the Clinic schedule
to accommodate higher acuity Hospital inpatient or other emergent cases. Group Physician may also be on
Hospital Call during times when scheduled in Clinics.

Hospital Call Coverage. Group Physician shall provide emergency department and unassigned patient call
coverage (“Hospital Call”) to support the needs of the Hospital. Hospital Call includes responding to the
emergency department, inpatient units, and the operating room. Group Physician may also be assigned to
provide professional services in Clinics while also on Hospital Call.

Compensation.

A.4.1 Compensation. Group’s compensation, which includes professional services, supervision, and
Hospital Call activities (“Compensation”), shall be paid on a monthly basis on SBHCD’s standard
payment cycle for similar agreements and shall be as follows:

Clinic Services: For the provision of professional services rendered in the Clinics, Group shall be
compensated in the amount of Two Thousand Dollars and No Cents ($2,000.00) per 10-hour shift.
If Group shall provide less than ten (10) hours of coverage during any shift, SBHCD shall reduce
Group’s compensation pro rata based on the actual time of coverage provided.

Emergency OB/Gyn Call Services: For the provision of professional Emergency OB/Gyn Call
Services, Group shall be compensated One Thousand Eight Hundred Dollars and No Cents
($1,800.00) per twenty-four (24) hour shift. If Group shall provide less than twenty-four (24) hours
of Call Services coverage during any shift, SBHCD shall reduce Group’s compensation, pro rata,
based on the actual time of coverage provided.

A.43 Payment on Termination. On termination of this Agreement, which is not extended, renewed or
superseded by another agreement, SBHCD shall pay to Group any amounts due to Group within
forty-five (45) days after the termination of this Agreement.

A.4.4 Agreement Includes All Compensation from SBHCD. Incorporated into compensation under
the Agreement, unless specifically excluded, are all the Group’s sources of practice revenues and
income, including Hospital Call coverage stipends, other hospital on-call fees, hospital stipends,
and reading fees; provided, however, that services as a medical director within SBHCD, service on
medical staff or SBHCD positions such as department chair or chief of staff, call panels which are
not currently in effect, or other items specifically excluded by written agreement between Group
and SBHCD shall be independently compensated to Group by SBHCD, if any, and are not subject
to the terms of this Agreement.

A.45 Lodging. SBHCD will provide Group Physician with local temporary lodging accommodations
while Physician is providing Services under this Agreement.

Services and Activities in Support of SBHCD. SBHCD and Group acknowledge and agree that certain

services and activities may be required of Group in support of SBHCD and Clinic to ensure a continuing
high level of patient care. To that end, Group shall participate in functions/events from time to time, in
support of the SBHCD Clinics and the SBHCD facilities. In addition, to assist in the recruitment and
retention of highly skilled practitioners, upon SBHCD’s request, Group shall participate in recruitment
meetings with SBHCD physician candidates. SBHCD shall reimburse Group for reasonable meal expenses
incurred as part of meeting with physician candidates hosted at the request of SBHCD.

Practice Guidelines/Best Quality Practices. Group shall demonstrate cooperative work arrangements

with the Medical Staff, Quality and Safety Leadership and SBHCD Administration to achieve mutually
accepted practice guidelines and the best quality practices. These practices will be evidenced based, and
include at minimum the following:
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AT

A8

A9

A.6.1 Attendance at regular monthly meetings with SBHCD Clinic and Hospital leadership when
requested to review any operational or quality issues.

A.6.2 Timely completion of all incomplete inpatient records, including completion of all admission and
discharge medication reconciliation.
Goal: As specified by Medical staff rules and regulations or hospital policy.

A.6.3 Completion of all office visit notes within seven (7) days of visit.

A6.4 Timely signing of orders.
Goal: As specified by Medical staff rules and regulations or hospital policy.

A.6.5 Timely discharges summaries.
Goal: As specified by Medical staff rules and regulations or hospital policy.

A.6.6 Commitment to use of SBHCD supported electronic health/medical record platforms.

A.6.7 Compliance with all governmental and SBHCD quality reporting initiatives that may come into
effect from time to time.

A.6.8 Timely arrival at Hospital for scheduled procedures and Clinic for scheduled patient visits.

A6.9 Submission of completed monthly timesheet to Hospital no later than the 5% day of the following
month when services are rendered.

Fair Market Value. SBHCD and Group acknowledge and agree: (i) They have bargained at arms'
length to determine the Compensation under this Agreement; (ii) The Compensation is fair market value
for the Services to be performed by Group under this Agreement; and (iii) The Compensation is consistent
with fair market value for similar services in SBCHD's community.

Audits and Adjustments. SBHCD may require additional or supplementary reports to establish the value
and extent of Services provided hereunder, and shall have the authority to request an audit of Group's books
and records by a mutually agreed upon, independent third-party auditor to establish the value and extent of
the Services and to confirm that compensation for Services is consistent with fair market value and is
commercially reasonable. Group agrees to provide in a timely manner documents requested by SBHCD or
the independent third-party auditor for purposes of any audit. Such documents shall be subject to a mutually
agreeable confidentiality and non-disclosure agreement if appropriate. In the event Group’s reports, books
and records do not accurately reflect or document Services performed pursuant to this Agreement and for
which payment has been made by SBHCD to Group or the independent third-party auditor determines that
compensation for the Services is not consistent with fair market value or commercially reasonable, Group
will promptly refund to SBHCD the amount of any overpayment as determined by SBHCD or the
independent third-party auditor. Any failure by Group to do so shall be an event of default and grounds for
immediate termination. Group’s obligation to refund SBHCD under this section shall survive expiration or
termination of this Agreement. If it is determined that Group has been underpaid for Services pursuant to
this Agreement, SBHCD will promptly pay the amount owed to Group. In the event this Agreement is
terminated for any reason by either Party, compensation will be due only for Services actually rendered
through the effective date of termination, subject to the requirements for verification and other provisions
of this Agreement.

Referrals and Business Generated. SBHCD will not compensate Group, at any time, in a manner that
takes into account or varies with the volume or value of refetrals to, or business generated for SBHCD or
any affiliate of SBHCD by Group. Group’s compensation shall at all times be consistent with fair market
value and commercially reasonable for the services provided.
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DOCTOR:

Instructions:

FOR THE MONTH OF:

Fax bo: (831)636-2695 or email to: Ipamell@hazelhawkins.com

Please record the hours spent in each clinic on the proper line of the productivity log. The total hours worked on any given day must equal the sum of the hours
spentin each clinic. These hours will be used to meet the Medicare Regulations for productivity standards for Rural Health Clinics. Ifyou were on Emergency

call for the day, place a check mark in the ER CALL column on the appropriate day .
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Signature:
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SAN BENITO HEALTH CARE DISTRICT
PHYSICIAN RECRUITMENT AGREEMENT

Margaret V. Cooper Vaughn, M.D.

This Physician Recruitment Agreement (“Agreement”) is made effective on June 1, 2023 (“Effective Date™), by
and between San Benito Health Care District, a local health care district organized and operating pursuant to
Division 23 of the California Health and Safety Code (“SBHCD”), and Margaret V. Cooper Vaughn, M.D.
(“Physician™), a physician specializing in Obstetrics and Gynecology (“Specialty”). SBHCD and Physician are
collectively referred to as the “Parties” and individually as a “Party.”

RECITALS

SBHCD owns and operates Hazel Hawkins Memorial Hospital, a licensed general acute care facility located
at 911 Sunset Drive, Hollister, California (“Hospital”). Hospital provides inpatient and outpatient services
to residents of the San Benito Health Care District and surrounding communities which constitute the
Hospital’s service area (“Hospital Service Area”). SBHCD owns and operates rural health clinics as defined
in Title 22, California Code of Regulations section 51115.5 to provide services to patients in the Hospital
Service Area (“Clinics”). Clinics operate under the name “Hazel Hawkins Community Health Clinics.”

SBHCD has determined that there is a need for a physician specializing in Physician’s Specialty in the
Service Area, which jeopardizes SBHCD” ability to provide such health care services in the Service Area.
SBHCD also has determined that such shortage is not likely to resolve itself through market forces, but that
financial support will have to be offered for an appropriate physician to relocate to the Service Area.
SBHCD also has determined that SBHCD alone is in a position to offer such financial support.

To facilitate its goal of providing Specialty services in the Service Area, SBHCD must provide certain
incentives in order to enable a physician qualified in Physician’s Specialty to provide services in the Service
Area. SBHCD finds that the incentives in this Agreement meet a community need and promote SBHCD's
mission and goal of providing health care services to all residents in the Service Area who need such care.

Physician is duly licensed to practice medicine in the State of California and is qualified to provide Specialty
services in SBHCD facilities (“Services™).

SBHCD has determined that the financial support required by Physician to relocate is justified by the benefit
to the Community. Accordingly, SBHCD is prepared to offer financial support to Physician under the terms
and conditions set forth in this Agreement. Physician hereby acknowledges and agrees that the financial
assistance provided by SBHCD under this Agreement is reasonable and not in excess of fair market value,
and not determined in a manner that takes into account the volume or value of any actual or anticipated
referrals by Physician to SBHCD or Hospital.

In addition to this Agreement, Physician and SBHCD have entered into a Professional Services Agreement
(“Related Agreement”), attached to this Agreement as Exhibit A. The Recitals in this Related Agreement
are incorporated in this Agreement by reference. Physician and SBHCD shall also enter into an unsecured
Promissory Note, attached as Exhibit B to this Agreement, for any payments made under this Agreement.

SBHCD and Physician wish to enter into this Agreement in order to set forth a full statement of the terms
of this recruiting arrangement, which all Parties acknowledge is necessary in order to allow Physician to
relocate to the Service Area and to provide care to its residents.

The Parties mutually intend to comply with all applicable law, including the principle that the financial support
will inure solely to the benefit of Physician, and agree as follows.

1.1

Article 1 Duties of Physician

Start Date. Commencing on or about June 1, 2023 (“Start Date”), Physician shall provide Services to
SBHCD patients on a half-time-equivalent (0.5 FTE) basis. Physician shall exert Physician’s best efforts
to treat an optimum number of patients who require Services without compromising Physician’s ability to
provide quality medical care and services to patients.
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1.2

2.1

2.2

23

24

3.1

32

Compliance with Agreements. It is Physician’s responsibility to come into full compliance with the
provisions of this Agreement, Physician’s Professional Services Agreement, and Hospital’s Medical Staff
Bylaws, Rules and Regulations, including all credentialing and privileging requirements, in order to be able
to provide Services beginning on the Start Date.

Article 2 Standards

Licensure and Board Certification. At all times during the term of this Agreement and any Related
Agreement, Physician shall maintain Physician’s Medical license in the State of California in good standing
and be Board Certified or remain Board Eligible in Physician’s Specialty.

Credentialing. Physician shall cooperate with SBHCD to complete all credentialing and re-credentialing
requirements of the Hospital Medical Staff, as applicable, for professionals providing services to SBHCD
patients and shall submit applications and supporting documentation timely and completely in order to
comply with the requirements of the credentialing program.

Medical Staff Membership and Hospital Privileges. Physician shall be responsible for obtaining on or
before Physician’s Start Date and maintaining during the term of this Agreement and any Related
Agreements active membership on Hospital’s Medical Staff with appropriate Hospital privileges to provide
Services pursuant to this Agreement and any Related Agreements and shall be subject to all of the duties
and responsibilities of that Medical Staff membership. Throughout the term of this Agreement, and
thereafter, Physician shall be permitted to maintain medical staff privileges at other area hospitals.

23.1 Immediate Termination. Subject to Section 4.4 of this Agreement, in the event that Physician (i)
does not obtain active status on Hospital’s Medical Staff or the appropriate privileges to provide
Services under this Agreement on or before Physician’s Start Date, or (ii) loses active Medical Staff
membership or privileges at any time during the term of this Agreement or any Related Agreements,
this Agreement shall terminate immediately, and any sums owed by Physician to SBHCD under
this Agreement and any Related Agreements shall become due and payable in full inmediately.

232 Compliance with Rules. Physician shall at all times during the term of this Agreement and any
Related Agreements comply with all applicable Bylaws, Policies, and Procedures of SBHCD and
the Bylaws, Rules and regulations, and policies of Hospital’s Medical Staff.

Corporate Compliance Program. Physician shall cooperate with Hospital’s Corporate Compliance Program,
as applicable to Services provide pursuant to this Agreement. Physician shall comply with any policies and
procedures adopted by Hospital as part of the Corporate Compliance Program.

Article 3 Term & Termination

Term. The term of this Agreement shall commence on the Effective Date of this Agreement and continue
until the later of two (2) years from the Start Date as defined in this Agreement, or until all sums paid to
Physician under this Agreement are repaid to or forgiven by SBHCD under the terms of this Agreement and

any Related Agreements.

Immediate Termination by SBHCD. SBHCD may terminate this Agreement immediately upon the
occurrence of any of the following events:

3.2.1 Loss or suspension of Physician’s license to practice medicine, Physician’s conviction (final or on
appeal) of a felony or any crime involving moral turpitude, Physician’s failure to obtain or maintain,
for any reason, status as a member of the Active Medical Staft of Hospital with appropriate
privileges to provide Services under this Agreement or Related Agreements; or

3.2.2  Physician’s appointment of a receiver for Physician’s assets, assignment for the benefit of creditors,
or any relief sought by Physician under any bankruptcy or insolvency act.

In the event SBHCD terminates this Agreement pursuant to this Section 3.2, Physician shall pay any
outstanding debt to SBHCD under the terms of this Agreement and any Related Agreements.
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33

3.4

3.5

4.1

4.2

Termination Due to Total Disability. Either Party may terminate this Agreement in the event of total
disability of Physician. Physician shall be deemed to suffer a “total disability” if Physician becomes
physically or mentally incapacitated for more than three (3) months as shown by inability to perform all or
substantially all of the material obligations of this Agreement, and which disability is likely, in the opinion
of a physician mutually designated by Physician and SBHCD, to persist for six (6) months following the
date of determination of said physician. The cost of a total disability examination, if requested by SBHCD,
shall be paid by SBHCD. The determining physician shall provide written notice of findings to SBHCD
and Physician. The date of total disability for purposes of this Agreement shall be the date written notice is
received by SBHCD from the determining physician. Provided, however, that this section is not intended to
suggest or indicate that Physician shall receive payments from SBHCD during a period of disability.

Termination for Legal Reason. If SBHCD determines that any provision of this Agreement, act or omission
on the part of Physician jeopardizes the licensure of Hospital, its participation in, payment or reimbursement
from, or contractual relationship with, the Medicare, state sponsored Medicaid program, or other public or
private reimbursement or payment programs, or its full accreditation by The Joint Commission or any other
state or nationally recognized accreditation organization, or the tax-exempt status of SBHCD, any of its
property or financing, or will prevent or prohibit any physician, or any other health care professionals or
their patients from referring to Hospital or utilizing Hospital or any of its services, or if for any other reason
said act or omission should be in violation of any statute, ordinance, or be otherwise deemed illegal, or be
deemed unethical by any recognized body, agency, or association in the medical or hospital fields, SBHCD
may at its option (i) unilaterally amend this Agreement to resolve the matter, or (ii) terminate this Agreement
immediately. Physician will have the opportunity to review the legal opinion provided by legal counsel upon
which SBHCD’s determination to amend the Agreement is based. Physician shall have the period of fifteen
(15) days following notice of the amendment in which to have Physician’s legal counsel review SBHCD’s
proposed amendment prior to SBHCD implementing the amendment. If Physician is not satisfied with the
manner in which SBHCD amends the Agreement, Physician may terminate the Agreement immediately on
written notice. If either Party terminates this Agreement under this Section 3.4, Physician shall pay any
outstanding debt to SBHCD under the terms of this Agreement and any Related Agreements.

Effect of Termination. Following expiration or termination of this Agreement, the Parties shall cooperate
in the resulting transition in a manner that serves the best interests of the patients of SBHCD. Termination
of this Agreement shall have no effect on Physician’s Medical Staff membership or clinical privileges at
Hospital, which will continue unless terminated in accordance with Hospital’s Medical Staff Bylaws.
Termination of this Agreement shall not affect the obligation of Physician to repay money as provided in
this Agreement or any Related Agreements.

Article 4 Recruitment Incentive and Relocation Payment

Recruitment Incentive. As part of the consideration for Physician entering into and complying with the
terms and conditions of this Agreement and the Related Agreement (Professional Services Agreement),
Physician shall be entitled to a recruitment incentive in the amount of Twenty-Five Thousand Dollars
($25,000.00) (“Recruitment Incentive”).

4.1.1 Payment of Recruitment Incentive. Upon execution of this Recruitment Agreement, Physician shall
be entitled to payment of the Recruitment Incentive. Upon receipt of the Recruitment Incentive,
Physician shall execute the Promissory Note attached as Exhibit B to this Agreement.

4.12 Fair Market Value/Commercially Reasonable. Physician agrees that (i) the Recruitment Incentive
is reasonable and necessary to secure Physician’s relocation and Physician’s services under this
Agreement and the Related Agreement, (ii) this amount is not in excess of fair market value, and
(iii) this amount is not made in consideration for the referral of patients to SBHCD or its affiliates.

Relocation Expenses. Upon Physician’s relocation to the SBHCD Service Area and submission to SBHCD
of appropriate receipts, SBHCD shall reimburse to Physician up to the amount of Five Thousand Dollars
($5,000.00) for customary and reasonable moving expenses and other related costs incurred by Physician
in relocating to the SBHCD Service Area (“Relocation Payment”). Physician shall submit to SBHCD
receipts and/or other documentation supporting the reimbursement of costs incurred by Physician and paid
by SBHCD to Physician as the Relocation Payment.
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4.3

4.4

4.5

5.1

52

53

54

5.5

5.6

5.7

Repayment. If either Party terminates this Agreement prior to the expiration of two (2) years from
Physician’s Start Date, Physician shall be obligated to repay to SBHCD a pro-rated amount of the
Recruitment Incentive paid by SBHCD to Physician pursuant to Section 4.1 of this Agreement, plus interest
at an annual rate equal to the most recent prime rate published in the Wall Street Journal (or any successor
publication) from time to time (“Prime Rate”), plus one percent (1.0%), payable monthly.

For example, if this Agreement is terminated after ten (10) months, Physician shall repay to SBHCD
14/24ths of the recruitment incentive, plus ten (10) months of accrued interest at an annual rate equal to the
Prime Rate, plus one percent (1.0%), payable monthly. Such repayment shall be made within ninety (90)
days of the event triggering Physician’s repayment obligation. If Physician fails to make such repayment
to SBHCD within this ninety (90) day period, SBHCD shall have the right to increase the interest rate on
the amount owed to SBHCD to the Prime Rate plus two percent (2%), beginning on the ninety-first day.

Promissory Note. At the time of payment to Physician of any amount under this Agreement as set forth in
Section 4.1, Physician shall execute a Promissory Note substantially in the form attached to this Agreement
as Exhibits B to secure repayment of any amounts paid to Physician under this Agreement which are not
forgiven by SBHCD pursuant to the terms of this Agreement.

Debt Forgiveness at Death/Disability. SBHCD shall forgive all sums advanced by SBHCD to Physician
pursuant to Section 4.1 of this Agreement and any accrued interest, in the event of Physician’s death or
permanent disability during the Term of this Agreement.

Article 5 General Provisions

Other Agreements. This Agreement may be one of several between SBHCD and Physician, dealing with
different aspects of their relationship. SBHCD maintains a current master list of all such agreements,
together with copies of the actual agreements, that is available for review by the Secretary of the Department
of Health and Human Services in accordance with the requirements of Stark Law.

Referrals. Physician shall be entitled to refer patients to any hospital or other institution Physician deems
qualified to deliver health care services to a particular patient. Nothing in this Agreement shall be deemed
to require Physician to refer patients to Hospital, and SBHCD may not terminate this Agreement because
of Physician’s referral decisions. No payment or other consideration is or will be made under this
Agreement for the referral of patients to SBHCD or its affiliates.

Waiver. The failure of either party to insist in any one or more instances upon strict performance of any of
the terms of this Agreement shall not be construed as a waiver or relinquishment for the future of such
terms, but the same shall continue and remain in full force and effect.

Governing Law/Venue. This Agreement shall be interpreted in accordance with the laws of the State of
California, and any questions arising under it shall be construed or determined in accordance with such
laws. Venue shall be in San Benito County, California.

Partial Invalidity. Should any part of this Agreement be declared invalid, such decision shall not affect the
validity of the remaining portions, or of any note delivered to SBHCD under this Agreement which shall
remain in effect as if this Agreement had been executed with the invalid portion thereof eliminated, and it
is hereby declared the intention of the Parties that they would have executed the remaining portions of this .
Agreement without including such, part which may, for any reason, be subsequently declared invalid.

Attorneys’ Fees. In the event that suit is brought regarding the enforcement of the provisions of this
Agreement, the prevailing Party shall be awarded its costs of suit and reasonable attorneys’ fees as part of
any judgment rendered.

Government Audit. Until the expiration of five (5) years after the furnishing of any services subject to this
Agreement, Physician shall make available to the Secretary of the United States Department of Health and
Human Services or to the United States Comptroller General, or to any of their duly authorized
representatives, upon written request of the same, this Agreement and such books, documents, and records
of Physician as are necessary to certify the nature and the reasonable cost of services of the Hospital.

Page 67



5.8

59

5.10

5.11

If Physician enters into an agreement with any related organization to provide services pursuant to this
agreement with a value or cost of Ten Thousand Dollars ($10,000) or more over a twelve (12)-month period,
such agreement shall contain a clause to the effect that until the expiration of five (5) years after the
furnishing of services pursuant to such agreement, the related organization shall make available, upon
written request, to the Secretary or to the Comptroller General, or to any of their duly authorized
representatives, the agreement and any books, documents, and records of such organization that are
necessary to verify the nature and extent of such costs. “Related organization” shall mean a person or entity
with which Physician is, to a significant extent, associated or affiliated or which Physician owns or directly
or indirectly controls. This Section shall be of no force and effect if it is not required by law.

Notices. All communications, notices, and demands of any kind which any Party may be required or desire
to give or serve upon any other Party under this Agreement shall be made in writing and shall be delivered
in person or sent by registered or certified mail, return receipt requested, to the following addresses:

SBHCD: San Benito Health Care District
Attn: Chief Executive Officer
911 Sunset Drive
Hollister, CA 95023

Copy to: Noland, Hamerly, Etienne & Hoss, PC
Attn: Daniel Little, Esq.
333 Salinas Street
Salinas, CA 93902

Physician: Margaret V. Cooper Vaughn, M.D.
225 Crossroads Blvd, #333
Carmel-By-The-Sea, CA 93923

Either Party may change its address by giving any other Party written notice of its new address as provided
in this Agreement.

Applicable Legal Standards. The Parties shall exercise their rights and perform their duties under this
Agreement in accordance with the legal standards set forth in the United States Code, Code of Federal
Regulations, California Health and Safety Code, California Business and Professions Code, and any other
pertinent and applicable laws, rules, regulations, and orders of the United States and the State of California
and their agencies, to the extent that such laws, rules, regulations, and orders pertain to the powers,
functions, and duties of SBHCD and Physician. This Agreement shall be deemed to include and require
compliance with all applicable laws, notwithstanding any language to the contrary. Insofar as they affect
rights and duties of the Parties under this Agreement, all laws, regulations, and orders, and any amendments
thereto, shall automatically by force of this Section be deemed a term and condition of this Agreement.

Confidentiality. The Parties agree that this Agreement is personal and confidential between them, and agree
not to release information concerning this Agreement, or any information exchanged between the Parties
pursuant to this Agreement, to any person without the consent of the other Party, which consent shall not
be unreasonably denied. This prohibition against release of information shall not apply to any information
required to be released by contracts existing as of the date of this Agreement, or to fiscal intermediaries,
public agencies or commissions with government powers and duties related to disclosure of information
who have exercised the right to compel disclosure of such information, or to any information required to be
released by law. Any disclosures to third parties, such as legal, tax and financial advisors shall indicate that
the information is confidential and shall be so treated by the third Party.

Income Tax Ramifications. The Parties acknowledge that Physician may incur federal and state income tax
obligations from certain of the transactions provided for in this Agreement that SBHCD is required to report
items of income under relevant income tax laws and regulations, and that forgiveness of debt may constitute
income to Physician. It is, however, Physician’s responsibility to consult with tax advisors with respect to
the filing of income tax returns and the tax treatment of items provided for in this Agreement, and to comply

with the tax laws in all respects.
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5.12

5.13

5.14

Assignment. Except as otherwise agreed in writing by SBHCD, nothing contained in this Agreement shall
be construed to permit assignment or delegation by Physician of any rights or obligations under this
Agreement, and any such assignment or delegation is expressly prohibited. This Agreement shall be binding
upon and inure to the benefit of the successors and assigns of SBHCD.

Not An Excluded Provider. Physician represents to SBHCD that Physician has not been excluded from
participation in federal or state healthcare programs. If Physician is excluded from participation in federal
or state healthcare programs, SBHCD may terminate this Agreement immediately upon written notice to
Physician and all terms of repayment in Section 4.2 of this Agreement shall apply.

Entire Agreement/Modifications. This Agreement and the Related Agreements constitute the entire
Agreement between the Parties with respect to the subject matter of Physician’s recruitment by SBHCD and
supersedes all prior negotiations, understandings and agreements. All modifications or amendments to this
Agreement must be in writing and signed by the Parties.

The Parties have executed this Agreement as of the Effective Date first set forth above.

SBHCD PHYSICIAN
San Benito Health Care District Margaret V. Cooper Vaughn, M.D.
By:
Mary T. Casillas, Interim Chief Executive Officer Margaret V. Cooper Vaughn, M.D.
Date: Date:
6
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EXHIBIT A

PROFESSIONAL SERVICE AGREEMENT
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EXHIBIT B

PROMISSORY NOTE

$25,000.00 June 1, 2023

FOR VALUE RECEIVED, the receipt of which is hereby acknowledged, Margaret V. Cooper Vaughn, M.D. (“Maker”)
hereby promises to pay to the order of San Benito Healthcare District (“Holder”), at the place designated by Holder, the
principal sum of Twenty-Five Thousand Dollars ($25,000.00), plus accrued interest on such amount calculated at an annual
fixed rate equal to the prime rate published on the effective date of this Promissory Note in the Wall Street Journal (“Prime
Rate”), plus one percent (1%), from the date of this Promissory, payable in lawful money of the United States of America.
Principal and interest shall be immediately due and payable to Holder on June 1, 2025. Notwithstanding the foregoing, if
Maker is and remains in full compliance with the Physician Recruitment Agreement (“Recruitment Agreement™) and the
Professional Services Agreement by and between Maker and Holder effective June 1, 2023, respectively, the principal and
interest under this Promissory Note shall be forgiven pursuant to the terms and conditions of the Recruitment Agreement.

This Promissory Note is unsecured. In no event shall any payment of interest or any other sum payable hereunder exceed the
maximum amount permitted by applicable law. Ifit is established that any payment exceeding lawful limits has been received,
Holder will refund such excess or, at its option, credit the excess amount to the principal due hereunder, but such payments
shall not affect the obligation to make periodic payments required herein.

Maker agrees to pay, to the extent permitted by law, all costs and expenses incurred by Holder in connection with the collection
and enforcement of this Promissory Note, including but not limited to, expenses and reasonable attorney’s fees to the extent
permitted by applicable law, irrespective of whether any suit or security foreclosure or court proceeding has been commenced.
Maker and all endorsers and all persons liable or to become liable on this Promissory Note, and each of them, hereby waive
diligence, demands, presentation for payment, notice of nonpayment, protest and notice of protest, and specifically consent to
and waive notice of any renewals or extensions of this Promissory Note, or any modifications or release of security for this
Promissory Note, whether made to or in favor of Maker or any other person or persons, and further agrees that any such action
by Holder shall not affect the liability of Maker or any person liable or to become liable on this Promissory Note.

No delay or omission by Holder in exercising any remedy, right or option under this Promissory Note shall operate as a waiver
of such remedy, right or option. In any event, a waiver on any one occasion shall not be construed as a waiver or bar to any
such remedy, right or option on a future occasion. The invalidity of any one or more covenants, clauses, sentences or paragraphs
of this Promissory Note shall not affect the remaining portions hereof, and this Promissory Note shall be construed as if such
invalid covenants, clauses, sentences or paragraphs, if any, had not been included.

This Promissory Note is to be construed in all respects and enforced according to the laws of the State of California. This
Promissory Note may not be amended or modified except by a written agreement duly executed by Maker and Holder. This
Promissory Note and the obligations created hereby shall bind Maker and, to the extent applicable, Maker’s respective
successors and assigns, and the benefits hereof shall inure to Holder and its successors and assigns. This Promissory Note may
be assigned by Holder in its sole discretion.

Any notice to Maker under this Promissory Note shall be in writing and shall be deemed to have been given upon (i) receipt,
if hand delivered, (ii) transmission, if delivered by facsimile transmission, (iii) the next business day, if delivered by express
overnight delivery service, or (iv) the third business day following the day of deposit of such notice in U.S. certified mail,
return receipt requested to the following address:

Margaret V. Cooper Vaughn, M.D.
225 Crossroads Blvd., #333
Carmel-By-The-Sea, CA 93923

Maker has executed and delivered this Promissory Note effective as the date first set forth above.

MAKER: Date:
Margaret V. Cooper Vaughn, M.D.
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Hazel Howkins

MEMORIAL HOSPITAL

Board of Directors Contract Review Worksheet

Agreement for Medical Director of Employee Health Department Services with Jiwu Sun, M.D.

Executive Summary: A medical director is needed to provide clinical oversight of the District’s
Employee Health Department and the previous director is no longer providing coverage. Duties
include, but are not limited to policy & procedure oversight, serving as the ordering physician for
all new hire clinical laboratory and annual health screening requirements, and workers'
compensation case management for hospital employees.

Recommended Board Motion: It is recommended the hospital Board approve an Agreement
for Medical Director of Employee Health Department Services with Jiwu Sun, M.D. at a rate of
$150 per hour up to 8 hours per month effective June 1, 2023.

Services Provided: Medical Directorship for Employee Health Department Services.

Agreement Terms:

Confract Term | Effeclive Date | FMV %ile Base Monthly Cost Estimated Annual Cost| Term clause
1 year 6/1/2023 Median $1.200 $14,400 30 days

Contract Rate: $150 per hour up to 8 hours per month.
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SAN BENITO HEALTH CARE DISTRICT
MEDICAL DIRECTOR AGREEMENT

Employee Health Department Services

This Medical Director Agreement (“Agreement”) is made and entered into effective June 1, 2023
(“Effective Date”), by and between San Benito Health Care District, a local health care district
organized and operating pursuant to Division 23 of the California Health and Safety Code (“SBHCD?”),
and Jiwu Sun, ML.D., (“Physician”).

RECITALS

A. SBHCD owns and operates Hazel Hawkins Memorial Hospital, a general acute care hospital,
skilled nursing facilities, and rural health and specialty clinics located in Hollister, California
(“Hospital”). Hospital provides inpatient and outpatient health care services to residents of the
district and surrounding communities (“Service Area”) and SBHCD employees through its
Employee Health Department Services (“Services™).

B Hospital has need for a Medical Director for Services in order to provide clinical leadership and
direction for the development of appropriate employee health standards, workflows and
guidelines for the Services that are consistent with evidence-based medicine, federal and state
regulations and accreditation requirements, and to promote quality care for Services.

C. Physician is licensed to practice medicine in the State of California, is a member of the Hospital’s
Medical Staff, and is qualified to perform the administrative and professional duties associated
with the position of Medical Director of Services.

D. Hospital desires that Physician serve as Medical Director for the Services, and Physician has
agreed to do so in accordance with the terms of this Agreement.

The Parties agree as follows:
AGREEMENT

1. Appointment as Medical Director. SBHCD appoints Physician, and Physician hereby accepts
such appointment, to serve as the Medical Director of Services during the term of this Agreement
and in accordance with its terms and conditions.

2; Medical Director Duties. Physician’s duties under this Agreement shall include the services as
set forth in Exhibit A, as and when requested by SBHCD.

3. Medical Staff Membership and Clinical Privileges

31 Medical Staff Membership Required. As a condition to performing the responsibilities,
duties and obligations under this Agreement, Physician shall have and maintain
membership in good standing on the Medical Staff of Hospital and secure and maintain
clinical privileges necessary to perform the duties associated with the position of Medical
Director of Services.

32 Medical Director Agreement and Position Independent of Staff Membership. This
Agreement and the position of Medical Director of Services are independent of Physician’s
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3.3

Medical Staff membership. Any rights Physician may have as a Medical Staff member,
such as but not limited to, fair hearing or any other similar rights or procedures for
termination of Medical Staff membership and clinical privileges, do not apply to
termination of this Agreement or the position of Medical Director. Termination of this
Agreement or the position of Medical Director shall be governed exclusively by the written
terms of this Agreement, except as otherwise required by law.

Staff Membership Not Restricted by This Agreement. Nothing in this Agreement shall be
construed to limit or affect the right and ability of Hospital to grant Medical Staff
membership and clinical privileges to any physician.

4, Licensure and Standards. Physician shall:

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Be licensed to practice medicine in the State of California;

Maintain current Board Certification or the equivalent in accordance with state regulation
requirements for Services;

Maintain an active and unrestricted DEA number;

Comply with all policies, bylaws, rules and regulations of Hospital and its Medical Staff
applicable to Services and to the practice of this specialty;

Maintain unrestricted membership on the Medical Staff of Hospital,

Maintain clinical privileges without disciplinary restrictions as necessary to perform the
duties associated with the position of Medical Director of Services;

Comply with all applicable governmental laws and regulations and accreditation standards
and perform in accordance with applicable professional organizations; and

Conduct and participate in quality assurance programs, utilization review programs,
credentialing, and other programs related to Services. Physician will report the results of
such programs as appropriate. Physician will utilize the findings to modify existing, and to
develop new, programs and procedures for Services.

5. Compensation and Billing

5.1

52

53
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Medical Director Services. Physician shall be compensated for all services performed
under this Agreement as requested and approved by SBHCD in the amount of One Hundred
Fifty Dollars ($150.00) per hour. Physician shall devote sufficient time to fulfill his/her
obligations under this Agreement, but in no event to exceed eight (8) hours per month.

Reimbursement of Approved Expenses. SBHCD will reimburse Physician for pre-
approved expenses incurred by Physician directly related to Physician’s Services under this
Agreement.

Payment. Payment for Medical Director services performed by Physician will be made by
SBHCD within thirty (30) days of the date that Physician submits the time report for the
previous month’s work. Payment for services is contingent upon Physician’s timely
submission of the time report. No payment shall be made unless and until Physician
submits the time records required by this Agreement.
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5.4 Fair Market Value. The parties acknowledge, agree and warrant to the other that the
compensation provided pursuant to this Agreement is reasonable and not in excess of the
fair market value of the services to be rendered.

55 Semi-Annual Performance Evaluation. On an annual basis, the SBHCD Chief Medical
Officer or designee will conduct a performance review of Physician using the evaluation
form attached as Exhibit C to this Agreement. If the average composite score of all the
categories is “below standards” for Physician, this Agreement may be terminated by
SBHCD upon thirty (30) days prior written notice to Physician.

6. Record Keeping Requirements

6.1 Time Records. Physician shall maintain and provide SBHCD with information and
documentation which SBHCD may require from time to time. This information and
documentation shall include, but not be limited to, the recording and maintenance by
Physician of time records accurately documenting the provision of services under this
Agreement by Physician for SBHCD. Physician shall submit a monthly record of the hours
spent fulfilling the obligations of Medical Director under this Agreement. A sample of
such a time report is attached to this Agreement as Exhibit B. Time reports shall be
submitted to Hospital no later than the tenth (10th) day after each month for which a time
report is required. Failure to submit timely and accurate time reports will be a material
breach of this Agreement.

6.2 Administrative Records. Until the expiration of four (4) years following the furnishing of
goods or services pursuant to this Agreement, Physician shall make available, upon written
request, to the Secretary of the Department of Health and Human Services or, upon request,
to the Comptroller General, or any of their duly authorized representatives, this Agreement,
and any books, documents and records of Physician that are necessary to certify the nature
and extent of the costs of furnishing such goods or services under this Agreement.

6.3 Maedical Records. Physician shall cause to be prepared a complete medical record regarding
the evaluation and treatment of patients involved in Services, in accordance with applicable
state and federal regulations, the rules and regulations of Hospital’s Medical Staff, and the
applicable standards within the medical profession.

7. Term and Termination

7.1 Term. This Agreement shall commence on the Effective Date and continue for a period of
one (1) year. This Agreement will automatically renew for successive one (1) year periods
unless terminated pursuant to the terms of this Agreement.

7.2 Termination Without Cause. Either party shall have the right to terminate this Agreement
without cause and without penalty upon not less than thirty (30) days’ prior written notice
to the other party.

73  Termination With Cause. Either party may terminate this Agreement at any time upon the
following defaults, if any such default is not cured within fifteen (15) days after written
notice thereof:

7.3.1 The other party’s failure to perform any of its material obligations under the terms
of this Agreement;
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7.3.2 Any restriction or limitation being imposed by a governmental or accrediting
authority having jurisdiction over the party to such an extent that it cannot without
significant risk of violating the rules or regulations of such authority or the
conditions of participation in a governmental program, engage in the provision of
health care or professional services as required hereunder; or

7.3.3 The other party’s filing of a petition in bankruptcy or having such a petition filed
against it or having commenced against it any other similar insolvency proceeding.

7.4 Immediate Termination. SBHCD may terminate this Agreement immediately if:

7.4.1 Physician becomes involved in a pending criminal action or proposed debarment,
exclusion, or other sanctioning action related to any Federal or State healthcare
program;

7.4.2 Physician ceases to have appropriate clinical privileges to perform services in
Hospital and in Services in accordance with any and all applicable provisions of the
Hospital’s Medical Staff bylaws;

7.4.3 Physician commits a felony or any offense involving fraud, theft or embezzlement;

7.4.4 Physician violates any law or regulation relating to Medicare or Medi-Cal fraud and
abuse, or to billing under the Medicare or Medi-Cal programs; or

7.4.5 As otherwise provided in this Agreement.

7.5 Effect of Termination. Following expiration or termination of the Agreement for any
reason, the parties shall cooperate in the resulting transition in a manner that serves the best
interests of the Services at Hospital.

8. Insurance. Medical Director services are covered under SBHCD’s insurance for such activities.
During the term of this Agreement, SBHCD shall provide and maintain professional liability
insurance with limits of not less than One Million Dollars ($1,000,000) per incident and Three
Million Dollars ($3,000,000) annual aggregate.

9 Independent Contractor. Physician is entering into this Agreement as an independent contractor
of SBHCD. Neither party to this Agreement shall be deemed the employee, agent, partner, joint
venturer, officer, principal, or other representative of the other party. Each party shall have
control over the hiring and firing of its own employees and shall pay all social security,
withholding tax and other payroll charges applicable to him/it and to its own employees.

10. Contflict of Interest

10.1 Non-Competition. During the term of the Agreement, Physician shall not, directly or
indirectly, serve in any administrative capacity for, or have any direct financial interest
in, any other hospital, outpatient facility, or medical practice located within a thirty (30)
mile radius of the Service Area, without prior written permission from SBHCD.

10.2 Disclosure. Physician agrees to report immediately any conflict or potential conflict of
interest to SBHCD and to give full disclosure of facts pertaining to any transaction or
related activity that may be reasonably construed as a conflict of interest. Physician
further agrees to report to SBHCD the description of any influence adversely affecting
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the decision-making process of Physician pertaining to the performances of services
under this Agreement.

11. Assignment. Physician may not assign or subcontract any portion of this Agreement without the
prior written consent of SBHCD. SBHCD may assign this Agreement, in whole or in part, to
any entity directly owned or controlled by, or which owns or controls, or which is under common
ownership or control of SBHCD.

12. Legal Compliance.

12.1  General Obligation. The parties are entering into this Agreement intending to comply
with all provisions of applicable law and regulations. Nothing in this Agreement shall be
construed to permit or require any illegal act.

12.2  Compensation. The parties agree that nothing in this Agreement shall be construed to
required SBHCD, Hospital or Physician to make referrals of patients to one another. No
payment is made under this Agreement for the referral of patients or in return for the
ordering, purchasing or leasing of products or services from SBHCD or Hospital.
Physician agrees, represents and warrants that Physician will maintain full compliance
with all applicable federal, state and local laws and regulations, including, without
limitation, laws and regulations regarding billing for services at Hospital.

12.3  Effect of Non-Compliance. If by written legal opinion, SBHCD determines that any act
or omission on the part of Physician jeopardizes the licensure of Hospital, its participation
in, payment or reimbursement from, or contractual relationship with, Medicare, Medi-
Cal, Blue Cross or other public or private reimbursement or payment programs, or its full
accreditation by The Joint Commission or any other state or nationally recognized
accreditation organization, or the tax-exempt status of Hospital, any of its property or
financing, or will prevent or prohibit any physician or any other health care professionals
or their patients from referring to Hospital or utilizing Hospital or any of its services, or
if for any other reason said act or omission should be in violation of any statute, ordinance,
or be otherwise deemed illegal, or be deemed unethical by any recognized body, agency,
or association in the medical or hospital fields, SBHCD may at its option: (i) terminate
this Agreement immediately; or (ii) unilaterally amend the Agreement to ensure
compliance with the law, in which case Physician then has a special right to terminate the
Agreement if notice of termination is provided to SBHCD in writing within thirty (30)
days of the amendment.

13. Hospital Compliance Program. Physician acknowledges that Hospital has implemented a
compliance program for the purpose of ensuring that the provision of, and billing for, care at
Hospital is in compliance with applicable federal and state laws (“Compliance Program”).
Physician acknowledges that Physician has received information relating to such Compliance
Program, including Hospital’s Code of Ethics. Physician agrees to comply with all applicable
laws and adhere to, abide by and support the Compliance Program and policies promulgated
therein. Physician shall participate in training and education sessions relating to the Compliance
Program upon the request of Hospital.

14. Physician’s Warranties. Upon execution of this Agreement, Physician agrees, represents and
warrants that Physician (i) has not been convicted of a criminal offense related to healthcare
(unless Physician has been officially reinstated into the federal healthcare programs by the Office
of Inspector General (“O1G”) and provided proof of such reinstatement to SBHCD); (ii) is not
currently under sanction, exclusion or investigation (civil or criminal) by any federal or state
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enforcement, regulatory, administrative or licensing agency or is ineligible for federal or state
program participation; and (iii) is not currently excluded from the federal procurement and non-
procurement programs. Physician agrees that if Physician becomes involved in a pending
criminal action or proposed debarment or exclusion related to any federal or state healthcare
program, Physician shall immediately notify SBHCD administration and SBHCD shall then have
the right to terminate this Agreement.

15. HIPAA Compliance. Physician shall have access to medical records and other information
regarding patients of Hospital or patients involved in Services (“Protected Health Information™).
Physician shall maintain the confidentiality of all Protected Health Information in compliance
with all applicable federal, state, and local laws and regulations, including, but not limited to, the
California Confidentiality of Medical Information Act, Cal. Civ. Code §56 et seq. Physician
agrees agree to comply with the applicable provisions of the U.S. Department of Health and
Human Services regulations on “Standards for Privacy of Individually Identifiable Health
Information” comprising 45 C.F.R. Parts 160 and 164, Subparts A and E (“Privacy Standards”),
“Security Standards for the Protection of Electronic Protected Health Information” comprising
45 C.F.R. Parts 160 and 164, Subpart C (“Security Standards™), “Standards for Notification in
the Case of Breach of Unsecured Protected Health Information” comprising 45 C.F.R. Parts 160
and 164, Subpart D (“Breach Notification Standards”), and “Rules for Compliance and
Investigations, Impositions of Civil Monetary Penalties, and Procedures for Hearings”
comprising 45 C.F.R. Part 160, Subparts C, D, and E (“Enforcement Rule”) promulgated
pursuant to the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), the
Health Information Technology for Economic and Clinical Health Act (“HITECH Act”), and the
Genetic Information and Nondiscrimination Act of 2008 (“GINA”) (Privacy Standards, Security
Standards, Breach Notification Standards, and Enforcement Rule are collectively referred to
herein as the “HIPAA Standards™). Physician agrees not to use or further disclose any protected
health information, as defined in 45 C.F.R. § 160.103 (“Protected Health Information”),
concerning a patient other than as permitted or required by this Agreement or otherwise
authorized under the HIPAA Standards.

15.1 Physician agrees that Physician shall:

15.1.1 Not use or further disclose Protected Health Information in a manner that would
violate the requirements of applicable laws or this Agreement.

15.1.2 Use appropriate safeguards to prevent use or disclosure of Protected Health
Information except as permitted by law and the terms of this Agreement.

15.1.3 Report to Hospital any use or disclosure of Protected Health Information not
permitted by law or by this Agreement of which Physician becomes aware.

15.1.4 Comply with the elements of any compliance program established by Hospital
that applies to the use of or disclosure of Protected Health Information.

15.2 Hospital may terminate this Agreement with Physician at any time if it determines that
Physician has violated a material term of this Section after providing Physician written
notice of the violation and said violation is not cured to Hospital’s reasonable satisfaction
within ten (10) days after notice.

153 At termination of this Agreement and after first consulting with Hospital, Physician shall
return or destroy all Protected Health Information received from, or created by Hospital
and retain no copies of such Protected Health Information or, if such return or destruction
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16.

17.

18.

19.

20.

21

22,

23.

24.

is not permissible under law or the terms of this Agreement or is not otherwise feasible,
shall continue to maintain all Protected Health Information in accordance with the
provisions of this Section and shall limit further uses and disclosures to those purposes
that make the return or destruction of the information infeasible. Physician’s obligations
under this Section shall survive the termination of this Agreement.

Limitation of Liability. Each party shall be responsible for its own acts and omissions and shall
be liable for payment of that portion of any and all claims, liabilities, injuries, suits, and demands
and expenses of all kinds that may result or arise out of any alleged malfeasance or neglect caused
or alleged to have been caused by said party, its employees, agents, or subcontractors, in the
performance or omission of any act or responsibility of said party under this Agreement. If a
claim is made against both parties, each party will cooperate in the defense of said claim and
cause their insurers to do likewise. Each party shall, however, retain the right to take any and all
actions it believes necessary to protect its own interests.

Applicable Law and Venue. This Agreement shall be governed by and construed in accordance
with the laws of the State of California. Venue shall be in the County of San Benito, California.

Notices. Service of all notices (including notices of any address changes) under this Agreement
shall be sufficient if hand-delivered, mailed to the party involved at its respective address set
forth herein, by certified or registered mail, return receipt requested, or sent by nationally
recognized overnight courier service, addressed to the appropriate party as indicated in this
Agreement.

Entire Agreement. This Agreement, with exhibits, and all documents referred to herein constitute
the entire agreement between the parties with respect to the subject matter hereof. This
Agreement supersedes all prior and contemporaneous agreements, representations and
understandings of the parties which relate to the subject matter of this Agreement.

Other Agreements. This Agreement may be one of several between SBHCD and Physician
dealing with different aspects of their relationship. SBHCD maintains a current master list of all
such agreements, together with copies of the actual agreements, that is available for review by
the Secretary of the United States Department of Health and Human Services in accordance with
the requirements of the “Stark II” regulations.

Waiver of Provisions. Any waiver of any terms and conditions of this Agreement must be in
writing and signed by the parties to this Agreement. A waiver of any of the terms and conditions
of this Agreement shall not be construed as a waiver of any other terms and conditions of this
Agreement or a continuing waiver of the terms and conditions waived.

Amendments. This Agreement may be amended by mutual agreement of the parties without
additional consideration, provided that such amendment has been reduced to writing and signed
by each party.

No Third-Party Rights. This Agreement is made solely for the benefit of the parties and their
respective and permitted assigns. Nothing in this Agreement shall confer any rights or remedies
on any persons other than the parties to it and nothing herein shall relieve or discharge the
obligation or liability of any third persons.

Partial Invalidity. If a lawful forum finds any part of this Agreement invalid or unenforceable,
such finding shall not invalidate the remaining provisions, unless such invalidity or
unenforceability would defeat an essential business purpose of this Agreement.
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The Parties have executed this Agreement as of the Effective Date first set forth above.

SBHCD Physician
San Benito Health Care District Jiwu Sun, M.D.
By:
Mary T. Casillas, Interim CEO Jiwu Sun, M.D.
Date: Date:
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EXHIBIT A
MEDICAL DIRECTOR DUTIES

Employee Health Department Services

As the Medical Director for the Services, Physician shall provide the following services to the Hospital,
as and when requested by the Hospital:

(Up to a maximum of eight (8) hours per month)

1. Makes recommendations to the facility’s Employee Health Director regarding the use of facility
personnel, the necessary equipment, and general quality standards of patient care in connection
with the Employee Health Program.

2. Review and make recommendations to revise the Employee Health Program policies and
procedures through annual summary with Employee Health Director.

3k Assist with overall case management and reviews to improve outcomes and the appropriate
utilization of the programs and services.

4. Oversight and approval of Employee Health Program policies and procedures.

5. Ensure that all Title 22 and JCAHO regulations are currently being followed for new hires, annual
requirements (i.e., signing off required lab orders and/or x-ray orders), and annual physicals for
the District’s Skilled Nursing Facilities.

6. Follow-up on any abnormal employee lab work, including BSE/Sharps injuries.

1 Be available to consult with Employee Health Nurse as needed.

8. Director or his qualified designee(s) will serve as Primary Treating Provider (PTP) for all
SBHCD employees injured on the job, and when feasible, return them to work within three (3)
days of their injury.

9. Director will complete all required paperwork in a timely manner, including but not limited to
Doctor’s First Report (DFR) on all new work-related injuries, PR-2 reports every 45 days for
actives cases, and PR-4 reports as indicated when employees reach permanent and stationary
status.

10.  Evaluates all SBHCD employee Fitness for Duty concerns with full documentation within the
federal guidelines.

11. Submit monthly timecard with description of activities to Employee Health Director for approval
no later than the fifth (5th) day of the following month of service.
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EXHIBIT B
Medical Director Monthly Time Report

IMPORTANT NOTICE: This report must be completed, signed and dated by physician. Include all requested
information, and forward to the responsible director for validation and processing within five (5) days after the
month for which report is due. No compensation will be paid until the Time Report is submitted and validated as

complete in accordance with the corresponding agreement.

MONTH/YEAR:
PHYSICIAN NAME: PROGRAM:
MAXIMUM HOURS: COMPENSATION PER HOUR:
. Total
Date Description of Activity e Rate Amount
(hrs) ® (38)

Total:

[ attest that the time I have submitted for payment accurately reflects time and activities and was spent providing services only
and does not include any time spent providing any clinical services for which I can bill any payer or patient.

Signed: Date:
Jiwu Sun, M.D.

[ have reviewed the above time report entries made by Physician and confirm they accurately reflect the services
provided by the physician:

Responsible Director:
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Contract: Employee Health Department Services

EXHIBIT C

Medical Director Evaluation

Term:

Medical Director Name: Jiwu Sun, MD

Evaluator’s Name:

Evaluator’s Title:

Ensure that contractual expectations have been met. This evaluation is used to provide constructive feedback.

Please rate compliance with the contractual expectations in accordance with the scale below:

1- Unacceptable

2- Below Standards
3- Proficient

4- Exceeds Standards
5- Qutstanding

Standards of Performance

Expectations

Definition

Rating

Timely Response to Request

Completes contractual needs and requests in a
timely manner.

Quality of Services

Is consistent, accurate and thorough

Initiative

Takes action to improve work performance
Seeks out new ideas and offers suggestions
Is open to new ideas and ways of doing things

Communication

Exhibits effective communication skills

Listens well and responds appropriately expresses
oneself effectively

Conveys messages thoroughly and accurately

Performance Competencies

Professionalism/Leadership

Maintain appropriate demeanor and language

Is a positive representative of the organization
Adheres to organization policies and procedures
Exhibits flexibility/adaptability creates vision
Compels action

Medical Staff Satisfaction

MEC Review supports the quality of services
provided

Consistent performance that meets medical staff
expectations

Quality and Safety

Success in quality improvements

Success in ensuring safety

Annually establishes goals and objectives
Setting/meeting regularly compliance targets

Patient Satisfaction

® e @ © ©& o

Positive response from patients
Patient satisfaction surveys (if applicable)
performance in top tier
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Comments

Evaluator: Date:
Contractee: Date:
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