1978-2008

Caring For Our Community

HAZEL HAWKINS HOSPITALS FOUMNIZATIOMN

Board of Trustees Meeting
Agenda
Thursday, July 10, 2008
12:00 NOON ~ Gil Gallery
Hazel Hawkins Memorial Hospital

1. CALL TO ORDER P. Pierce
11. PUBLIC INPUT P. Pierce
III. Announcements and Introductions: P. Pierce

Pattie Aufdenkamp, HHMH ED Director

Richard Tawney, HHMH Plant Operations Director

Pat Richardson, Auxiliary President, new Board Member
Deborah Armstrong, new Board Member

IV. Special Education Session: Dowty
Construction Projects Update:
a. Emergency Department Aufdenkamp
b. Support Services Building Tawney
V. APPROVAL OF JUNE 2008 MINUTES P.Pierce
VI Finance Report: Damm

Income: Total = $121,494.86
(Includes $19,180 Emergency Department Event Sponsorships)

Total Expenses/Allocations:

f Northside Challenge allocated to HHMH $100,000.00
Transfers to LAIF:
Emergency Department $ 20,000.00
T & I Campaign 14,000.00
May Interest LAIF:
X Gen Fund $ 27.85
X Emergency Dept. Fund 297.90
X Northside Challenge Fund 44.42
X Tuition Assistance Fund 75.78
X T & I Campaign LAIF 375.98
Interest for May $ 821.93

New Donors =9
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VL Finance Report: (con’t.)
1. Fiscal Year 2007/2008 Fundraising Results Dowty
2. Proposed use of $150,000 bequest Marie Rohnert Robinson/Discuss
-Infusion Center
3. Allocation of Solutions Fund ($2,490) Damm/Disuss/VOTE
VII.  Committee Reports: P. Pierce
1. Donor Recognition/Dinner Dance P. Pierce

a. Sponsorships to date

b. Follow-up mailings

c. Hollister Rotary Club presentation
d. Newsletter promotion

2. Nominating Committee Medriano
a. Nominees for 2 new Board Members: VOTE
1. Larry Cattran
2. Jackie Grubelnik
b. Nominees for Secretary VOTE
c. New Member Orientation and Planning Session

—-SAVE THE DATE ~ August 14™---

3. Community Relations Nicoara
a. Recent media contacts
b. CMAP
c. Community Displays

VIII.  Foundation Report: Dowty
1. Matching Grants for “Clinic Expansion Project”
2. Gil Gallery Closure/Meeting location change

IX. Administrator’s Report: Underwood

X. Adjourn 1:00 p.m.



