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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR AND SPECIAL MEETING OF THE FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
THURSDAY, FEBRUARY 15, 2024 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Approve Minutes of the Finance Committee Meeting of January 18, 2024
e Motion/Second

3. Review Financial Updates
¢ Financial Statements — January 2024
e Finance Dashboard — January 2024
e [RS Employer FICA Liability

4. Public Comment

This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

5. Adjournment

The next Finance Committee meeting is scheduled for Thursday, March 21, 2024 at 4:30 p.m.

The complete Finance Committee packet including subsequently distributed materials and presentations is
available at the Finance Committee meeting and in the Administrative Offices of the District. All items appearing
on the agenda are subject to action by the Finance Committee. Staff and Committee recommendations are subject
to change by the Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.



San Benito Health Care District
Finance Committee Minutes
January 18, 2024 - 4:30pm

Present: Jeri Hernandez, Board President
G.W. Devon Pack, Assistant Secretary
Mary Casillas, Interim Chief Executive Officer
Mark Robinson, Chief Financial Officer
Andie Posey, Chief Nursing Officer
Amy Breen-Lema, Vice President Clinic, Ambulatory & Physician Services
Sandra Dilaura, Interim-Controller

1. CALLTO ORDER
The meeting of the Finance Committee was called to order at 4:30pm.

2. REVIEW FINANCIAL UPDATES
A. December 2023 Financial Statements
The Financial Statements for December 2023 were presented for review. For the month ending
December 31, 2023, the District’s Net Surplus (Loss) is $4,409,547 compared to a budgeted
Surplus (Loss) of $417,341. The District exceeded its budget for the month by $3,992,206.

YTD as of December 31, 2023, the District’s Net Surplus (Loss) is $6,929,729 compared to a
budgeted Surplus (Loss) of $1,481,465. The District is exceeding its budget YTD by $5,448,264.

Acute discharges were 160 for the month, under budget by 29 discharges or 15%. The ADC was
16.58 compared to a budget of 20.88. The ALOS was 3.21. The acute I/P gross revenue was
under budget by $2.6 million while O/P services gross revenue was $3.79 million or 17% over
budget. ER I/P visits were 128 and ER O/P visits were over budget by 79 visits or 4%. The RHCs
& Specialty Clinics treated 3,453 (includes 349 visits at the Diabetes Clinic) and 887 visits
respectively.

The District accrued $2,139,154 for the CY 2023 Hospital Quality Assurance Fee (HQAF) Direct
payment portion and $1,216,139 for the IGT portion. The total of $3,355,293 is for six months.
The annualized total is $6,710,586 for FYE June 30, 2024.

Other Operating revenue exceeded budget by $92,171 due mainly to 340B revenue and the
Magellan RX rebate exceeding their respective budgets.

Operating Expenses were over budget by $271,972 due mainly to variances in: Professional
Fees exceeding budget by $341,585 and Registry $175,955. These overages somewhat offset by
Employee Benefits being under budget by $238,418 (Sick Leave accounted for $113,795 in
savings) and Salaries and Wages by $81,342.

Non-operating Revenue was under budget by $90,542 due to the timing of donations. However,
donations are exceeding budget by $16,523 YTD.



The SNFs ADC was 89.90 for the month. The Net Surplus (Loss) is $250,801 compared to a
budget of $238,192. YTD, the Net Surplus (Loss) is $2,467,645, exceeding its budget by
$1,125,204.

B. December 2023 Finance Dashboard
The Finance Dashboard and Cash Flow Statement were reviewed by the Committee.

C. Other Financial Updates
Other items noted included:

e Increase in revenue due to primarily the accrual of the Hospital Quality Assurance Fund
(HQAF) direct quarterly payment of $2.139 million and IGT payment of $1.216 million,
the dollar amounts were not finalized until early January. The February IGT funds of
$472,508 expected by April/May 2024 and the March IGT funds of $1.257 million
expected by May/June 2024. The first QIP loan repayment of $1.253 million due by
February 28, 2024 and the second QIP loan repayment of $1.222 million due by May 31,
2024.

3. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF CONSOLIDATED CHA/HOSPITAL
COUNCIL 2024 DUES
Dues for participation in The California Hospital Association (CHA) monthly dues of $4,449.00 for
period Jan 1, 2024 — Dec 31, 2024 for $53,381.00. The Finance Committee recommends this
resolution for Board approval.

4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF JOSEPH M FABRY, D.O.
PROFESSIONAL SERVICES AGREEMENT AND JOSEPH FABRY, D.O. PHYSICIAN RECRUITMENT
AGREEMENT
The Professional Services Agreement for full-time General Surgery services within the hospital
and surgery clinic has proposed effective date of January 1, 2024, a 2-year term, and 60-day
termination clause. The base monthly compensation will be set within 75 percentile of fair
market value at $45,500 per month. A recruitment incentive and relocation agreement of
$20,000 is forgivable over two (2) years. The Finance Committee recommends this resolution for
Board approval.

5. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF STEFAN KLEIN, M.D.
PROFESSIONAL SERVICES AGREEMENT
The Professional Services Agreement for part-time (up to 16 hours/week) clinic-based
Orthopedic Hand and Upper extremity professional services has proposed effective date of
February 1, 2024, a 1-year term, and 30-day termination clause. The base daily rate will be set
within median fair market value at $2,900 per day, estimated monthly cost of $25,133. The
Finance Committee recommends this resolution for Board approval.

6. ADJOURNMENT
There being no further business, the Committee was adjourned at 5:01 pm.

Respectfully submitted,

Sandra DiLaura
Interim-Controller
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February 15, 2024

CFO Financial Summary for the District Board:

For the month ending January 31, 2024, the District’s Net Surplus (Loss) is $644,730 compared to a
budgeted Surplus (Loss) of ($446,599). The District exceeded its budget for the month by $1,091,329.

YTD as of January 31, 2024, the District’s Net Surplus (Loss) is $7,574,460 compared to a budgeted
Surplus (Loss) of $1,034,866. The District is exceeding its budget YTD by $6,539,594.

Acute discharges were 166 for the month, slightly exceeding budget by 2 discharges or 1%. The ADC
was 16.68 compared to a budget of 17.97. The ALOS was 3.11. The acute I/P gross revenue was under
budget by $1.3 million while O/P services gross revenue was $4.7 million or 20% over budget. ER I/P
visits were 129 and ER O/P visits were over budget by 310 visits or 17%. The RHCs & Specialty
Clinics treated 3,906 (includes 439 visits at the Diabetes Clinic) and 900 visits respectively.

Other Operating revenue was slightly under budget by $23,638 due mainly to physician collections.

Operating Expenses were under budget by $110,916 due mainly to variances in; Interest (penalties)
exceeding budget by $190,945 and Registry $146,603. These overages were offset by Employee
Benefits being under budget by $514,595 (Health Insurance and Sick Leave accounted for $347,030 and
$98,107 in savings respectively). S ) i :

Non-operating Revenue exceeded budget by $48,109 due mainly to higher than budgeted donations.

The SNFs ADC was 88.19 for the month. The Net Surplus (Loss) is $325,547 compared to a budget of
$220,746. YTD, the Net Surplus (Loss) is $2,793,192, exceeding its budget by $1,230,005.

San Benito Health Care District
A Public Agency
911 Sunset Drive s Hollister, CA 95023 (831) 637-5711 « hazelhawkins.com
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Date: 02/13/24 @ 1416
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PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL

For the month ended 01/31/24

HOLLISTER, CA

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR

01/31/24 12/31/23 VARIANCE VARIANCE 06/30/23
CURRENT ASSETS
CASH & CASH EQUIVALENT 18,691,735 19,141,516 (449,781) (2) 13,649,396
PATIENT ACCOUNTS RECEIVABLE 67,464,984 62,620,823 4,844,160 8 51,674,982
BAD DEBT ALLOWANCE (7,583,417) (7.080,605) (502.812) 7 (5,227,791)
CONTRACTUAL RESERVES (44,059,682)  (39,903,437) (4,156,246) 10 (32,708,039)
OTHER RECEIVABLES 9,721,833 8,507,773 1,214,060 14 8,381,301
INVENTORIES 4,045,397 3,991,556 53,842 1 4,057.813
PREPAID EXPENSES 2,079,436 2,688,418 (608,982) (23) 2,042,543
DUE TO\FROM THIRD PARTIES 1,978,192 1,978,192 0 0 2,784,747
TOTAL CURRENT ASSETS 52.338.478 51,944,236 394,242 1 44,654,951
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 6,366,795 6,099,974 266,821 4 3,825,798
TOTAL LIMITED USE ASSETS 6,366,795 6,099,974 266,821 4 3,825,798
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3.370.474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 0 0 100,098,374
EQUIPMENT 43,918,877 43,821,068 97.809 0 43,302,208
CONSTRUCTION IN PROGRESS 977,711 956,198 21,513 2 880,124
CAPITALIZED INTEREST 0 0 0 (100) 0
GROSS PROPERTY,PLANT, AND EQUIPMENT 148,365,435 148,246,114 119,322 0 147,651,180
ACCUMULATED DEPRECTIATION (92,738,245)  (92,413,121) (325.124) 0 (90,362,507)
NET PROPERTY, PLANT. AND EQUIPMENT 55,627,190 55,832,992 (205,802) 0 57,288,673
OTHER ASSETS
UNAMORTIZED LOAN COSTS 428,502 434,573 (6,071) (1) 470,999
PENSION DEFERRED OUTFLOWS NET 18,285,289 18,285,289 0 0 18,285,289
TOTAL OTHER ASSETS 18,713,791 18,719,862 (6,071) 0 18,756,288
TOTAL UNRESTRICTED ASSETS 133,046,254 132,597,065 449,189 0 124,525,709
RESTRICTED ASSETS 40,127 67,051 (26,924) (40) 125,193
TOTAL ASSETS 133,086,381 132,664,116 422,266 0 124,650,902
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HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 01/31/24

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR

01/31/24 12/31/23 VARIANCE VARIANCE 06/30/23
CURRENT LIABILITIES
ACCOUNTS PAYABLE 5,646,697 6,008,135 361,438 (6) 4,938,613
ACCRUED PAYROLL 5,031,789 4,431,134 (600,654) 14 3,345,253
ACCRUED PAYROLL TAXES 1.5683.772 1,541,062 (42,710) 3 1,497,221
ACCRUED BENEFITS 6,155,666 6,345,005 189,339 (3) 6,051,228
ACCRUED PENSION (CURRENT) 4,956,003 4,956,003 0 0 5.061.807
OTHER ACCRUED EXPENSES 79,023 71,559 (7,463) 10 84,460
PATIENT REFUNDS PAYABLE 7,244 1,310 (5,934) 453 961
DUE TO\FROM THIRD PARTIES (1,506,719) (1,084,412) 422,307 39 196.789
OTHER CURRENT LIABILITIES 3,518,803 3,362,789 (156,014) 5 3,132,834
TOTAL CURRENT LIABILITIES 25,472,277 25,632,585 160,309 D) 24,309,166
LONG-TERM DEBT
LEASES PAYABLE 5,476,119 5,482,831 6.712 0 5,529,504
BONDS PAYABLE 34,584,721 34,613,241 28.520 0 34,784,361
TOTAL LONG TERM DEBT 40,060,840 40,096,072 35,232 0 40,313,865
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 36,485,864 36,485,864 0 0 36,485, 864
TOTAL OTHER LONG-TERM LIABILITIES 36,485,864 36,485,864 0 0 36,485,864
TOTAL LIABILITIES 102,018,980 102,214,521 195,541 0 101,108,895
NET ASSETS:
UNRESTRICTED FUND BALANCE 23,376,814 23,376,814 0 0 23,376,814
RESTRICTED FUND BALANCE 116,127 143.051 26,924 (19) 165,193
NET REVENUE/(EXPENSES) 7,574,460 6.929,729 (644,730) 9 0
TOTAL NET ASSETS 31,067,401 30,449,595 (617,806) 2 23,542,007
TOTAL LIABILITIES AND NET ASSETS 133,086,381 132,664,116 (422,266) 0 124,650,902
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Hazel Hawkins

MEMORIAL HMOSPITAL

San Benito Health Care District

Hazel Hawkins Memorial Hospital
JANUARY 2024

Description

Target MTD Actual YTD Actual YTD Target

Average Daily Census - Acute

17.97 16.68 18.68

Average Daily Census - SNF

90.00 8.19 90.00

Acute Length of Stay

3.40 3.1 298 2,97

ER Visits:
Inpatient | 1,174
Qutpatient 14,414 13,986
Total 15,214 15,160
Days in Accounts Receivable 45.0 w 45.0
Productive Full-Time Equivalents 500.90 m 500.90
Net Patient Revenue 11,001,920 TR NI 80,007,831

Payment-to-Charge Ratio

31.7% 31.2% 32.5% 31.6%

Medicare Traditional Payor Mix

30.56% 28.93% m 30.39%

Commercial Payor Mix 21.20% 18 21.48%
Bad Debt % of Gross Revenue 1.12% 2.05% 1.79% 1.12%
EBIDA -194,785 9,371,903 2,797,528
EBIDA % -1.68% 7. 10.71% 3.32%
Operating Margin -6.37% -1.33%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 64.65% 61.21%
by Total Operating Expense 60.78% 60.41%
Bond Covenants:

Debt Service Ratio 1.25 1.25

Current Ratio 1.50 1.50

Days Cash on hand 30.00 30.00

O e e % g
Within 10% of Target
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