


 
 
 
San Benito Health Care District 
Finance Committee Minutes 
January 18, 2024 - 4:30pm 
 
Present: Jeri Hernandez, Board President  

G.W. Devon Pack, Assistant Secretary 
Mary Casillas, Interim Chief Executive Officer 

                             Mark Robinson, Chief Financial Officer 
  Andie Posey, Chief Nursing Officer 
  Amy Breen-Lema, Vice President Clinic, Ambulatory & Physician Services 
 Sandra DiLaura, Interim-Controller        
                                          
 

1.   CALL TO ORDER 
The meeting of the Finance Committee was called to order at 4:30pm. 

 
2. REVIEW FINANCIAL UPDATES  

    A. December 2023 Financial Statements  
The Financial Statements for December 2023 were presented for review.  For the month ending 
December 31, 2023, the District’s Net Surplus (Loss) is $4,409,547 compared to a budgeted 
Surplus (Loss) of $417,341.  The District exceeded its budget for the month by $3,992,206. 

 
YTD as of December 31, 2023, the District’s Net Surplus (Loss) is $6,929,729 compared to a 
budgeted Surplus (Loss) of $1,481,465.  The District is exceeding its budget YTD by $5,448,264. 

 
Acute discharges were 160 for the month, under budget by 29 discharges or 15%.  The ADC was 
16.58 compared to a budget of 20.88.  The ALOS was 3.21.  The acute I/P gross revenue was 
under budget by $2.6 million while O/P services gross revenue was $3.79 million or 17% over 
budget.  ER I/P visits were 128 and ER O/P visits were over budget by 79 visits or 4%.  The RHCs 
& Specialty Clinics treated 3,453 (includes 349 visits at the Diabetes Clinic) and 887 visits 
respectively.      

 
The District accrued $2,139,154 for the CY 2023 Hospital Quality Assurance Fee (HQAF) Direct 
payment portion and $1,216,139 for the IGT portion.  The total of $3,355,293 is for six months.  
The annualized total is $6,710,586 for FYE June 30, 2024.      

 
Other Operating revenue exceeded budget by $92,171 due mainly to 340B revenue and the 
Magellan RX rebate exceeding their respective budgets.                              

 
Operating Expenses were over budget by $271,972 due mainly to variances in:  Professional 
Fees exceeding budget by $341,585 and Registry $175,955.  These overages somewhat offset by 
Employee Benefits being under budget by $238,418 (Sick Leave accounted for $113,795 in 
savings) and Salaries and Wages by $81,342.              

 
Non-operating Revenue was under budget by $90,542 due to the timing of donations.  However, 
donations are exceeding budget by $16,523 YTD.                        

 



The SNFs ADC was 89.90 for the month.  The Net Surplus (Loss) is $250,801 compared to a 
budget of $238,192.  YTD, the Net Surplus (Loss) is $2,467,645, exceeding its budget by 
$1,125,204.  

 
B.  December 2023 Finance Dashboard 
The Finance Dashboard and Cash Flow Statement were reviewed by the Committee.  
 
C.  Other Financial Updates 
Other items noted included: 

• Increase in revenue due to primarily the accrual of the Hospital Quality Assurance Fund 
(HQAF) direct quarterly payment of $2.139 million and IGT payment of $1.216 million, 
the dollar amounts were not finalized until early January. The February IGT funds of 
$472,508 expected by April/May 2024 and the March IGT funds of $1.257 million 
expected by May/June 2024. The first QIP loan repayment of $1.253 million due by 
February 28, 2024 and the second QIP loan repayment of $1.222 million due by May 31, 
2024.           

   
3. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF CONSOLIDATED CHA/HOSPITAL 

COUNCIL 2024 DUES  
Dues for participation in The California Hospital Association (CHA) monthly dues of $4,449.00 for 
period Jan 1, 2024 – Dec 31, 2024 for $53,381.00.  The Finance Committee recommends this 
resolution for Board approval.  

 
4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF JOSEPH M FABRY, D.O. 

PROFESSIONAL SERVICES AGREEMENT AND JOSEPH FABRY, D.O. PHYSICIAN RECRUITMENT 
AGREEMENT 
The Professional Services Agreement for full-time General Surgery services within the hospital 
and surgery clinic has proposed effective date of January 1, 2024, a 2-year term, and 60-day 
termination clause. The base monthly compensation will be set within 75th percentile of fair 
market value at $45,500 per month.  A recruitment incentive and relocation agreement of 
$20,000 is forgivable over two (2) years. The Finance Committee recommends this resolution for 
Board approval.  

 
5. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF STEFAN KLEIN, M.D. 

PROFESSIONAL SERVICES AGREEMENT 
 The Professional Services Agreement for part-time (up to 16 hours/week) clinic-based 
Orthopedic Hand and Upper extremity professional services has proposed effective date of 
February 1, 2024, a 1-year term, and 30-day termination clause. The base daily rate will be set 
within median fair market value at $2,900 per day, estimated monthly cost of $25,133. The 
Finance Committee recommends this resolution for Board approval.  

 
6. ADJOURNMENT 

            There being no further business, the Committee was adjourned at 5:01 pm. 
 

 
Respectfully submitted, 
 
 
 
Sandra DiLaura 
Interim-Controller 


























