
SPECIAL AND REGULAR MEETING OF THE BOARD OF DIRECTORS 
SAN BENITO HEALTH CARE DISTRICT 

911 SUNSET DRIVE, HOLLISTER, CALIFORNIA 
WEDNESDAY, AUGUST 23, 2023 – 5:00 P.M. 

SUPPORT SERVICES BUILDING - 2ND FLOOR GREAT ROOM 

Mission Statement - The San Benito Health Care District is a public agency that serves as a responsive, 
comprehensive health care resource for its patients, physicians, and the health care consumers of the community. 
Vision Statement - San Benito Health Care District is committed to meeting community health care needs with 
quality care in a safe and compassionate environment. 

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care 
resource for its patients, physicians and the community. 

AGENDA 

Presented By: 

1. Call to Order / Roll Call

2. Board Announcements

3. Public Comment
This opportunity is provided for members of the public to make a brief
statement, not to exceed three (3) minutes, on matters within the jurisdiction of
this District Board, which are not otherwise covered under an item on this
agenda.  This is the appropriate place to comment on items on the Consent
Agenda. Board Members may not deliberate or take action on an item not on
the duly posted agenda. Written comments for the Board should be provided to
the Board clerk for the official record. Whenever possible, written
correspondence should be submitted to the Board in advance of the meeting to
provide adequate time for its consideration. Speaker cards are available.

4. Consent Agenda – General Business   (Pages 1 – 36)
The Consent Agenda deals with routine and non-controversial matters. The vote on the
Consent Agenda shall apply to each item that has not been removed. A Board Member
may pull an item from the Consent Agenda for discussion. One motion shall be made to
adopt all non-removed items on the Consent Agenda.

A. Consider and Approve Minutes of the Regular Meeting of the Board of Directors –
July 27, 2023

B. Consider and Approve Minutes of the Special Meeting of the Board of Directors –
August 7, 2023

(Hernandez) 

(Hernandez) 

(Hernandez) 

(Hernandez) 
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C. Approve Crash Cart – Contents and Checks Policy

D. Receive Officer/Director Written Reports  - No action required.

o Interim Chief Nursing Officer
o Provider Services & Clinic Operations
o Skilled Nursing Facilities Reports (Mabie Southside/

Northside)
o Laboratory and Radiology
o Foundation Report
o Marketing/Public Relations
Recommended Action:  Approval of Consent Agenda Item (A) through (D). 

 Report
 Board Questions
 Motion/Second
 Action/Board Vote-Roll Call

5. Medical Executive Committee  (Page 37)

A. Consider and Approve Medical Staff Credentials:  August 16, 2023

Recommended Action:  Approval of Credentials.

 Report
 Board Questions
 Public Comment
 Motion/Second
 Action/Board Vote-Roll Call

6. Receive Informational Reports

A. Interim Chief Executive Officer  (Page 38)

 Public Comment

B. Finance Committee  (Pages 39 – 52)

1. Finance Committee Meeting Minutes – August 17, 2023

2. Review Financial Updates
• Financial Statements – July 2023
• Finance Dashboard – July 2023

 Public Comment

(Dr. Bogey) 

(Casillas) 

(Robinson) 
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7. Action Items 
 

A. Consider Recommendation for Board Approval of Christopher Verioti, D.O. Second 
Amendment to Orthopedic Surgery Coverage Agreement Effective 9/1/2023 for a 
One Year Term and an Estimated Annual Cost of $462,000 and Reimbursement of 
Travel Expenses  (Pages 53 – 54) 

 
Recommended Action:  Approval of Second Amendment to Orthopedic Surgery 
Coverage Agreement 
 
 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
B. Consider Recommendation for Board Approval of Hue Nguyen-Ngo, D.O. 

Professional Services Agreement Effective 8/30/2023 for a One Year Term and an 
Estimated Annual Cost of $113,100  (Pages 55 – 62) 
 
Recommended Action:  Approval of Professional Services Agreement 
 
 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
C. Consider Recommendation for Board Approval of FY 2024 Operating and Capital 

Budgets  (Pages 63 – 74) 
 

Recommended Action:  Approval of FY2024 Operating and Capital Budgets 
 

 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
8. Adjournment 

 
The next Regular Meeting of the Board of Directors is scheduled for Thursday, 
September 28, 2023 at 5:00 p.m. (meeting room to be determined.) 

(Robinson) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Hernandez) 
 
 
 

  
The complete Board packet including subsequently distributed materials and presentations 
is available at the Board Meeting, in the Administrative Offices of the District, and posted 
on the District’s website at https://www.hazelhawkins.com/news/categories/meeting-
agendas/.  All items appearing on the agenda are subject to action by the Board.  Staff and 
Committee recommendations are subject to change by the Board. 
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Any public record distributed to the Board less than 72 hours prior to this meeting in 
connection with any agenda item shall be made available for public inspection at the District 
office. Public records distributed during the meeting, if prepared by the District, will be 
available for public inspection at the meeting. If the public record is prepared by a third party 
and distributed at the meeting, it will be made available for public inspection following the 
meeting at the District office. 
 
Notes:  Requests for a disability-related modification or accommodation, including auxiliary 
aids or services, to attend or participate in a meeting should be made to District 
Administration during regular business hours at 831-636-2673. Notification received 48 
hours before the meeting will enable the District to make reasonable accommodations. 

 



REGULAR MEETING OF THE BOARD OF DIRECTORS 
SAN BENITO HEALTH CARE DISTRICT 

SUPPORT SERVICES BUILDING, 2ND-FLOOR, GREAT ROOM 

THURSDAY, JULY 27, 2023 
5:00 P.M. 

MINUTES 

HAZEL HAWKINS MEMORIAL HOSPITAL 

Directors Present 
Jeri Hernandez, Board Member 
Bill Johnson, Board Member 
Devon Pack, Board Member 

Josie Sanchez, Board Member 
Rick Shelton, Board Member 

Also Present 
Mary Casillas, Interim Chief Executive Officer 

Mark Robinson, Chief Financial Officer 
Michael Bogey, MD, Chief of Staff 

Heidi A. Quinn, District Legal Counsel 
Michael Sweet, Special Counsel 

Tiffany Rose, Executive Assistant 
Suzie Mays, Midas System Administrator 

1. Call to Order

Directors Hernandez, Johnson, Pack, Sanchez, and Shelton were present; attendance was taken by roll call.
A quorum was present and President Jeri Hernandez called the meeting to order at 5:00 p.m.

2. Board Announcements

Director Hernandez encouraged everyone to listen to an episode of the podcast After the Weather with
Spencer Christian.  Mr. Christian interviewed Ms. Casillas on the June 29 episode regarding “Rural
Hospitals on Life-Support.”

3. Public Comment

An opportunity was provided for public comment and individuals were given three minutes to address the
Board Members and Administration.

4. Consent Agenda - General Business

A. Amended Minutes of the Special Meeting of the Board of Directors, October 14, 2022

B. Minutes of the Regular Meeting of the Board of Directors, June 22, 2023

C. Minutes of the Special Meeting of the Board of Directors, June 29, 2023

D. Chain of Command for Patient Safety Concerns Policy
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E. Receive Officer/Director Written Reports – Written reports were included in the packet and no action
required.
1. Interim Chief Nursing Officer
2. Provider Services & Clinic Operations
3. Skilled Nursing Facilities Reports (Mabie Southside/Northside)
4. Laboratory
5. Foundation Report
6. Marketing/Public Relations

Director Hernandez presented the consent agenda items before the Board for action.  This information was 
included in the Board packet. 

MOTION:  By Director Hernandez to approve Consent Agenda – General Business, Items (A) through 
(E), as presented; Second by Director Sanchez. 

Moved/Seconded/Unanimously Carried. Ayes: Directors Hernandez, Johnson, Pack, Sanchez, and 
Shelton.  Approved 5-0 by roll call.   

5. Report from the Medical Executive Committee Meeting on July 19, 2023 and Recommendations for
Board Approval of the following:

A. Medical Staff Credentials Report:  Dr. Bogey, Chief of Staff, provided a review of the Credentials
Report from July 19, 2023.  The full written report can be found in the Board Packet.

Item:  Proposed Approval of the Credentials Report; seven (7) New Appointments, six (6)
Reappointments, one (1) Allied Health New Appointment, two (2) Allied Health
Reappointments, and three (3) Resignations/Retirements.

No public comment.

MOTION: By Director Sanchez to approve the Credentials Report as presented; Second by Director
Pack. .  

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, Sanchez, 
and Shelton.  Approved 5-0 by roll call. 

6. Receive Informational Reports

A. Update on Status of Bankruptcy Proceedings (Case No. 23-50544)

Mr. Michael Sweet of Fox Rothschild, LLP, special bankruptcy counsel for the District, was present
via Zoom to provide an update on the status of the bankruptcy proceedings.  A hearing was held on
July 21, 2023 to review the motion submitted by two bargaining units challenging the eligibility of
the District’s bankruptcy filing.  There was discussion of scheduling an evidentiary hearing to review
the District’s eligibility to file bankruptcy.  The Court provided guidance and it was determined to
schedule the eligibility hearing in December 2023 and to postpone the argument on the rejection
motion until after the eligibility trial.  Discovery will take place in the coming weeks with depositions
in September.  Experts will be retained with reports by October 24, expert witness depositions by
November 7, filing of trial dates by November 20, and starting of the trial on December 4, 2023.

An opportunity was provided for public comment and individuals were given three minutes to address
the Board Members and Administration.
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B. SBHCD Board of Directors Ad Hoc Committee – Potential Affiliation/Strategic Partnership

Director Hernandez reported on February 23, 2023, the Board received a report from Mr. Richard Peil
of B. Riley Financial, on behalf of the District, regarding strategic partnership options, efforts to solicit
interest in the hospital, and three scenarios that could maximize value of the District.  At the May 23,
2023, Board of Directors meeting, the Board identified criteria regarding potential affiliation and
strategic partnership, including:

• Longstanding history of experience of healthcare administration;
• Proven track record for maintaining quality of care;
• Ability to mitigate some of the risks and liabilities while developing assets and expansion of care;
• Able to secure financing and possesses significant capital;
• Proven record for turning around distressed rural hospitals;
• No track record of rapid asset liquidation; and
• Understands specific terms and conditions, as well as the general obligation bonds and payoffs.

The Board formed a Temporary Advisory Committee tasked with identifying potential affiliation / 
strategic partnership models and assigned Directors Hernandez and Pack to serve on the Committee.  
The Committee has been meeting since March 2023 to review various affiliation models that would 
be a best fit for the District and community.  The Committee has also reviewed various potential 
partners who have expressed interest in the District facilities in an effort to determine who would be 
best positioned for the long-term provision of health care to the community.  The Committee’s last 
report to Board on June 22 indicated there were several interested parties and that an update would be 
provided once sufficient information had been developed.   

At this time preliminary discussions are taking place with a potential qualified partner who meets the 
criteria laid out by the Board.  The intent is to bring the proposal to the Board and public for discussion 
at a Special Meeting of the Board.  Director Pack reiterated that the Board continues to perform due 
diligence with the goal of maintaining long-term operations, negotiating  terms that avoid reductions 
in clinical staff, and continuing to seek a long-term partner whose goal is to continue to maintain 
services as well as expand services in San Benito County. 

An opportunity was provided for public comment and individuals were given three minutes to address 
the Board Members and Administration. 

C. Interim Chief Executive Officer (CEO)

Ms. Casillas provided highlights of the Interim CEO Report, which can be found in the Board packet.
• A Court-appointed ombudsman visited the hospital, clinics, and skilled nursing facilities between

July 18 - 19.  It is the responsibility of the ombudsman to ensure the District is providing safe
patient care.  The preliminary report indicated the ombudsman appreciated the level of care being
provided to patients.  A full report will be provided to the Court within 60 days of his appointment
with quarterly reports thereafter.

• Laboratory Services had a very successful Joint Commission survey.  Congratulations were
extended to Bernadette Enderez and Team.

• MQSA Auditor conducted the annual audit of the Radiology Department to ensure the
Mammography Department meets State and Federal regulations.  Congratulations was extended
to the Team for a successful survey.
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• HR reported a turnover rate for the first six months of this calendar year at 7%, which is well
below the national average of over 22%.

• ESC union voted unanimously to accept a new contract proposal.
• Discussions continue with the NUHW and CNA unions regarding proposed changes to contracts.
• The ICU began accepting admissions the week of July 17, 2023.  Ms. Fernandez, Senior Director

of Acute Care Services, has been working with Travelers to ensure the unit is fully staffed.

An opportunity was provided for public comment and individuals were given three minutes to address 
the Board Members and Administration. 

D. Financial Report

1. Review Finance Updates - Mr. Robinson provided an overview of the financial report for July
27, 2023, as well as the Financial Statements and Finance Dashboard for June 2023, included in
the Board packet.

Highlights include:

• The deadline to file for the AB112 Distressed Hospital Loan Program is July 31, 2023 at 5:00
p.m.  The Program will provide approximately $150M overall and the District has requested
$10M assistance.  Close to twenty hospitals have applied.

• Department budgets have been completed.  The operating and capital budgets will be brought
to the Board for approval in August.

• Innova continues to work with the hospital on the Revenue Cycle audit and a public
presentation will be provided once the audit is complete.

An opportunity was provided for public comment and no public comment was received. 

7. Action Items

A. Contracts

1. Consider Approval of Resolution No. 2023-30 of the Board of Directors of San Benito Health
Care District Approving and Adopting a Memorandum of Understanding with Engineers and
Scientists of California, Local 20, IFPTE (AFL-CIO & CLC)

Staff reviewed the proposed changes in the benefits agreed to by the Engineers and Scientists of
California (ESC). The proposal is attached to the Resolution and included in the Board packet.

There was no public comment.

MOTION:  By Director Hernandez to Approve Resolution No. 2023-30 Adopting a
Memorandum of Understanding with Engineers and Scientists of California, Local 20, IFPTE
(AFL-CIO & CLC); Second by Director Sanchez.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack,
Sanchez, and Shelton.  Approved 5-0 by roll call vote.
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2. Consider Approval of Resolution No. 2023-31 of the Board of Directors of San Benito Health Care
District Authorizing Execution of an Agreement with the County of San Benito for Temporary
Transfer of Funds Under Article XVI, Section 6 of the State Constitution

Staff reported the District was requesting an advance of its property tax revenue from the County
of San Benito.  The Resolution was included in the Board packet.

An opportunity was provided for public comment and individuals were given three minutes to
address the Board Members and Administration.

MOTION:  By Director Hernandez to approve Resolution No. 2023-31 Authorizing Execution of
Agreement with the County of San Benito for Temporary Transfer of Funds under Article XVI,
Section 6 of the State Constitution; Second by Director Pack.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack,
Sanchez, and Shelton.  Approved 5-0 by roll call vote.

8. Public Comment

An opportunity was provided for public comment and individuals were given three minutes to address the
Board Members and Administration on closed session items.

9. Closed Session

President Hernandez announced the items to be discussed in Closed Session as listed on the posted
Agenda are (1) Conference with Legal Counsel-Existing Litigation, Government Code §54956.9(d)(1);
(2) Conference with Legal Counsel-Anticipated Litigation, Government Code §54956.9; (3) Conference
with Labor Negotiator, Government Code §54957.6; and (4) Report Involving Trade Secret, Government
Code §37606 & Health and Safety Code §32106.

The meeting was recessed into Closed Session at 6:39 p.m. 

10. Reconvene Open Session/Closed Session Report

The Board of Directors reconvened Open Session at 7:18 p.m.  District Counsel Quinn reported that in
Closed Session the Board discussed:  (1) Conference with Legal Counsel-Existing Litigation,
Government Code §54956.9(d)(1); (2) Conference with Legal Counsel-Anticipated Litigation,
Government Code §54956.9; (3) Conference with Labor Negotiator, Government Code §54957.6; and
(4) Report Involving Trade Secret, Government Code §37606 & Health and Safety Code §32106.

As to all items listed in closed session, staff provided an update to the Board, the Board provided 
direction but there is no reportable action. 

11. Adjournment:

There being no further regular business or actions, the meeting was adjourned at 7:18 p.m.

The next Regular Meeting of the Board of Directors is scheduled for Thursday, August 24, 2023 at 5:00
p.m., and will be conducted in person.

/tr
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SPECIAL MEETING OF THE BOARD OF DIRECTORS
SAN BENITO HEALTH CARE DISTRICT

, 2ND-FLOOR, HORIZON ROOM
MONDAY, AUGUST 7, 2023

5:00 P.M.
MINUTES

Directors Present 
Jeri Hernandez, Board Member
Bill Johnson, Board Member
Devon Pack, Board Member

Josie Sanchez, Board Member 
Rick Shelton, Board Member 

Also, Present  
Mary Casillas, Interim Chief Executive Officer

Mark Robinson, Chief Financial Officer
Heidi Quinn, District Legal Counsel

Robert Miller, Special Counsel
Michael Sweet, Special Counsel

Tiffany Rose, Executive Assistant
Suzie Mays, Midas Systems Administrator

1. Call to Order Roll Call

Directors Hernandez, Johnson, Pack, Sanchez, and Shelton were present; attendance was taken by roll
call. A quorum was present and the Special Meeting was called to order at 5:00 p.m. by Director
Hernandez.

Director Hernandez noted the Special Board meeting was moved to the Horizon Room to better
accommodate public access.  The Great Room is also available for those who would like to view and
listen to the meeting.

2. Recommendation for Board Action

A. Consider

Authority to Negotiate

Ms. Casillas reported the District received a non-binding letter of intent from American Advanced 
Management, Inc. (AAM), which was included in the packet.  This is the beginning of a process to 
explore and negotiate partnership with AAM.  The SBHCD Board provided the following criteria
when considering partnership:
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Company demonstrates longstanding history of experience of healthcare administration;
Proven track record for maintaining quality of care;
Ability to mitigate some of the risks and liabilities while developing assets and expansion of 
care;

Must provide evidence of adequate liquidity and financing to meet all post transaction 
obligations to the hospital;
Proven record for turning around distressed rural hospitals;
No track record of rapid asset liquidation;
Understands specific terms and conditions, as well as the general obligation bonds and payoffs.

AAM is a privately-owned company with six care centers, twelve clinics, and three urgent care 
centers located mostly in northern California.  mission is to preserve access to quality 
healthcare for rural and urban communities by revitalizing struggling hospitals with a focus on 
growth and fiscally responsible centralized services.  

AAM originated in 2012 with the opening of a pilot hospital, Central Valley Specialty Hospital, a 
long-term acute care facility in Modesto, California.  Three SBHCD District Board members visited 
the site and talked to AAM Administration and employees to learn more about the facility
operations.  AAM is the first company in California to revive a rural hospital following bankruptcy 
and closure.  AAM has developed service models for urban, rural, and critical access hospitals.  
They have a medical group with multiple specialties and over 60 physicians and offer options for 
employment or 1099 contracts.  

In 2017, AAM reopened Colusa Regional Medical Center after acquisition through bankruptcy.  In 
2018, AAM saved Glenn Medical Center from closure.  In 2019, AAM reopened Sonoma Specialty 
Hospital, a former public district hospital, and in 2023 expanded the facility to 54 beds.  In 2020, 
AAM reopened Coalinga Regional Medical Center during the COVID surge. The Executive Team 
made a site visit to Coalinga Regional to learn more about the facility.  Future site visits to 
additional facilities are being planned for the Executive Team and Board Members.  Potential 
benefits with AAM include ability to recruit physicians for needed specialties, length of stay 
management, facility investments for expansion, cost-effective shared service model for revenue 
cycle, and leverage for purchase contracts.  

The website for AAM is https://americanam.org/.  AAM will be invited to attend a future SBHCD 
Board meeting, as well as an Employee Town Hall, and physician meeting in the next few weeks to 
provide additional information about their company and answer questions.  They will also be 
invited to attend a public forum in the near future.

Mr. Robert Miller, Partner with Hooper, Lundy & Bookman, regulatory and transaction counsel for 
the District, was present via Zoom to provide an overview of the Letter of Intent (LOI) and Exhibit 
A Proposed Transaction (both included in the packet materials.) Mr. Miller has been working 
with AAM and their legal counsel to develop a term sheet for consideration by the District.  Next 
steps include feedback from the District pertaining to the term sheet, including what is important to 
the community and any items the District would like to see included in a transaction.  There is no 
exclusivity for the LOI and when a transaction is presented to the Bankruptcy Court, the Court will 
expect the highest and best offer for the District.  
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The Lette is subject to 
approval by the Bankruptcy Court.  Other bidders will also have an opportunity to review the 
potential transaction and all parties to the transaction are obligated to be in compliance with Local 
Health Care District Law (California Health and Safety Code  §32000 et seq.).  

Exhibit A Proposed Transaction outlines high-level parameters for a potential transaction and is 
an agreement between parties to continue negotiating, with the understanding due diligence still 
needs to be performed and exact details still need to be negotiated.  As outlined in the Proposed 
Transaction, when a public entity with assets in the public trust enters into a transaction with a 
private party, the transaction must be commiserate with fair market value.  Details of the transaction 
will be taken into consideration when determining the fair market value, which will be determined 
by an independent third party appraisal.  Once the definitive agreements are in near final form, the 
agreement will go before a valuation consultant to review the agreements and all assets within the 
context of the transaction, who will then generate a fair market value range.  Currently a lease for 
between five and ten years is proposed with a purchase option for AAM to buy the District assets 
under the lease at the conclusion of the lease.  As noted in Exhibit A, the terms and conditions are 
not binding and are subject to due diligence and negotiation between parties.

Mr. Michael Sweet of Fox Rothschild, LLP, special bankruptcy counsel for the District, was present 
via Zoom to provide information and answer questions pertaining to AAM and how a partnership 
would   The chapter 9 bankruptcy case remains pending.  Since 
two bargaining units have challenged the eligibility to file a bankruptcy action, an 
eligibility trial has been pushed to the first week of December.  In the meantime, the District will 
continue with the bankruptcy process.  It is likely the proposed transaction with AAM will be 
presented to the Bankruptcy Court for approval and will occur subject to the court finding the 
District eligible during the trial in December.  However, the District will not wait until after the trial 
to seek court approval since the expectation is that the parties will want to see the negotiations 
move forward to provide more certainty to the District and a better understanding for the employees 
and community.  There will also likely be an election component and the District will seek 
Bankruptcy Court approval of the transaction once there is an agreement on the specific terms and 
framework.  

The District has been working with the San Benito County Elections Department to understand
timelines for a special election and potential costs.

An opportunity was provided for the public to comment and individuals were given three minutes 
to address the Board Members and Administration.

MOTION: By Director Hernandez to Provide Authorization to Administration to Negotiate and 
Sign the Letter of Intent with American Advanced Management, Inc. for a Proposed Business 
Transaction with the District; Second by Director Sanchez.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, 
Sanchez, and Shelton.  Approved 5-0 by roll call.

B. Consider Dissolution of Temporary Advisory Committee Potential Affiliation/Strategic 
Partnership, and Formation of a Temporary Advisory Committee to Negotiate Potential Terms

On March 23, 2023, the Board authorized the formation of a temporary advisory committee and 
appointed Directors Hernandez and Pack to serve for a three-month period to identify potential 
affiliation models and develop recommendations for full Board review.  
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The Committee was directed to exist until a full recommendation was made to the Board. 
Dissolution of the temporary advisory committee is recommended since the work of the committee 
has been completed, and a recommendation was brought.  The Board has the option to form a new 
temporary advisory committee to work with Leadership on negotiations with AAM and perform due 
diligence.  The new temporary advisory committee would then provide reports to the full Board for 
review.

An opportunity was provided for the public to comment and individuals were given three minutes 
to address the Board Members and Administration.

MOTION: By Director Johnson to Approve Dissolution of the Temporary Advisory Committee 
Potential Affiliation / Strategic Partnership, and Formation of a Temporary Advisory Committee to 
Negotiate Potential Terms to Consist of Directors Hernandez and Pack; Second by Director Pack.

Moved/Seconded/and Unanimously Carried: Ayes: Directors Hernandez, Johnson, Pack, 
Sanchez, and Shelton. Approved 5-0 by roll call.

C. General Discussion of Additional Board Meeting Dates and Direction to Staff

The Regular Board meeting scheduled for August 24 will be rescheduled to August 23 due to
scheduling conflicts for two Board members.  There was also discussion regarding cadence for
scheduling additional Special Board meetings and Director Availability, as noted below.

Director Pack has a conflict on 8/14.  Also, conflicts on Tuesdays from 11:00 a.m. 7:00
p.m. and Thursdays from 7:00 p.m. 10:30 p.m.
Director Sanchez has a conflict on 8/17.
Directors Hernandez, Johnson, and Shelton do not have conflicts.

Future meetings will likely be held in the Horizon Room to accommodate greater public attendance.

An opportunity was provided for the public to comment and individuals were given three minutes 
to address the Board Members and Administration.

D. Adjournment:

There being no further special business or actions, the meeting was adjourned at 6:51 p.m.

The next Regular Meeting of the Board of Directors is scheduled for Wednesday, August 23, 2023 at 
5:00 p.m. in the nd Floor Horizon Room.

/tr
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Crash Cart - Contents and Checks

Disclaimer

PDF DISCLAIMER LEGAL NOTICE: This PDF was requested on 8/17/2023 and will be made available in the Lucidoc application
until midnight on the requested day. PDFs should not be used as official documentation. Contents of official documents are subject
to change without notice. Lucidoc makes no representation or warranty whatsoever regarding the completeness, accuracy, "up-to-
dateness", or adequacy of the information or materials contained herein. Please refer to Lucidoc for the most up to date information.

CONFIDENTIALITY LEGAL NOTICE: This PDF may contain confidential information and is intended solely for the addressee. The
information may also be legally privileged. This transmission is sent in trust, for the sole purpose of delivery to the intended
recipient. If you have received this transmission in error, any use, reproduction, or dissemination of this transmission is strictly
prohibited. If you are not the intended recipient, please immediately notify the sender and permanently delete this file.

Revision Insight

Document ID: 10379
Revision Number: 1
Owner: Khiem Nguyen, Director of Pharmacy
Revision Official Date: No revision official date

Revision Note:
New revision initiated by Pharmacy.[Department changed from Administration - Multidisciplinary to Pharmacy by Matsui, Toshi on
04-APR-2023]
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DocID: 10379
Revision: 1
Status: In preparation
Department: Pharmacy
Manual(s):

Policy : Crash Cart - Contents and Checks

PURPOSE

Crash cart equipment, solutions and medications are to be available 24 hours per day for emergency situations in the
hospital's various treatment and patient care areas.  The carts are to be kept accurate and up to date with schedules for
review of content accuracy.

To make individual department personnel responsible for maintaining and checking the crash cart in their respective areas
daily in all locations.

To ensure proper daily discharge of defibrillators.

To provide a means of doing quality control.

Crash carts are placed strategically in high use areas to provide optimum patient safety.

CRASH CART LOCATIONS

ED – 2 carts: 4 Adult trays, 2 Pedi trays.

ICU - 1 cart: 2 Adult, 1 Pedi trays.

Med/Surg – 1 cart: 2 Adult and 1 Pedi trays.

OB – 1 cart: 1 Adult, 1 Neonatal and 1 Pedi trays.

Surgery – 1 cart: 1 Adult and 1 Pedi trays.

ASC – 1 cart: 1 Adult and 1 Pedi trays

Radiology – 1 cart: 1 Adult tray (Radiology CT 64 Slice Scan room)

Stress Test Room / SDS – 1 cart: 2 Adult trays.

Women’s Diagnostic Imaging Center – 1 cart: 1 Adult tray (Women’s Center Mammography Trident Room)

POLICY

1. The Medicine Committee will make all decisions regarding the adult crash cart contents.

2. All crash carts will be standardized.

3. Pharmacy obtains plastic numbered locks from Purchasing.  Pharmacy is responsible for replacing broken red numbered
locks on all crash carts.  Pharmacy will be notified as soon as possible when a crash cart needs a new lock either for
restocking or after cart checks by nursing personnel.  When nursing personnel open a cart for a code or inspection they will
lock the cart with a yellow lock, placing their initials and date on the yellow lock, use a permanent marker pen, as well as
logged onto the Crash Cart inspection log.  Yellow locks are kept in the first drawer of the crash cart.  After pharmacy hours
at the earliest time pharmacy will be notified of the need to reseal the cart.

4. The defibrillator must be visually inspected and charged/discharged daily at the manufacture’s recommended test joules.
The defibrillator is to be checked unplugged.  Plug defibrillator back in to be charged.  The unit must remain plugged in when
not in use.

5. Signing or initialing the record sheet is verifying that all emergency supplies are present, no outdates on cart, cart sealed and
the equipment checks have been performed.

6. The crash cart inspection record will remain in the department where the cart is located and will provide a means of doing
quality control.

7. The earliest medication "date of expiration" is placed on the outside of the cellophane-sealed emergency medication
container located in the crash cart.

8. The crash cart and medications are to be assured of completeness, content, and stability (no outdates).  Monitoring reviews
are monthly by the Pharmacy when doing floor checks.

9. After any cart is used, nursing will assure that the cart is complete and will apply yellow lock.  Pharmacy must be notified of
the need for new red lock and new drug modules.

Document ID 10379 Revision   1 Hazel Hawkins Memorial HospitalPage 2
Page 11



DESIGNEES

RN
LVN
Respiratory Therapy
Radiology
Pharmacy

EQUIPMENT

1. Crash Cart

2. Checklists

3. Break away lock, yellow

PROCEDURE

1. DAILY INSPECTION
The outside of the crash cart must be visually inspected for cleanliness and for the contents as described in the crash
cart content checklist each calendar day.

The oxygen tank is to be replaced if regulator reads less than 500 PSI.

Charge the defibrillator at the manufacturer's recommended joules and discharge paddles.  A check mark next to the
signature or initials implies the defibrillator was checked and working. EKG paper is available.

If the defibrillator does not properly discharge, notify the Biomedical Engineering Department immediately.

OB Pedi cart does not have defibrillator

Presence of lock and lock number or yellow lock

Presence of CPR Board

Ambu bags and masks available, as applicable to the cart type.

Suction machine, complete and functioning.

Sign crash cart inspection record and document seal number.

2. MONTHLY INSPECTION
Performed first business day of the month.

Pharmacy will check all medications and solutions for outdates.  The expiration date of the first medication(s) to expire
must be posted on the outside of the cart.

Respiratory Therapy will do a mechanical check of the oxygen tank, verify Ambu bag and CO 2 detector

Department designee will check all supplies and equipment.  Check carts for correct contents, outdates and check the
suction unit.  Notify Biomedical Engineering immediately if equipment is not functioning properly.

Pharmacy, Respiratory Therapy, and Nursing will sign the crash cart inspection record upon completion of the monthly
inspection.

The cart will be relocked at the completion of the check.  Non-pharmacy personnel will replace the lock with a yellow
lock, label and notify pharmacy of need to replace red numbered lock

The pharmacy personnel replacing the red numbered lock will then date, time, record the lock number and sign the
checklist (Appendix B) attached to the cart.

3. AFTER THE SEAL IS BROKEN
1. Department designee is responsible for checking for missing items.  Department designee will then notify the

appropriate personnel, Pharmacy, RT, Nursing Supervisor or Materials Management, for replacement of missing
items.

2. Department designee will assure the cart contents are complete, note the reason why the cart was opened using the
“Key” initials from the code key on the Crash Cart Inspection record.  Notify Pharmacy to place red-numbered plastic
lock on cart after replacement of all contents.

3. When a crash cart has been opened, a pharmacist will check the emergency medications in the crash cart before the
cart is sealed with a red plastic pre-numbered crash cart lock.
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4. If an emergency medication tray is used during a Code Blue, the nurse will write the patient’s name and account
number or place a sticker with the patient’s name and account number on the medication module pharmacy sheet.

5. The pharmacy will provide emergency medication trays that are sealed in such a way to prevent tampering.

6. The red crash cart locks are controlled by the pharmacy.

7. When a color-coded module is opened, the following procedure shall be taken to replace that module(s):  Respiratory
Department  shall have on hand at all times one (1) complete set of the Broselow Pediatric Resuscitation System.
Upon completion of emergency RT or RN shall replace appropriate equipment and modules(s).  Replacement
Broselow modules are available from the Respiratory Therapy department.

DOCUMENTATION

1. When a new breakaway lock is applied the number of the red lock will be documented on the narcotic sheet and on the
Crash Cart Checklist.

2. When a crash cart is removed from the unit where it usually stays, the person removing it will leave a note on the wall stating
where it can be found, and notify the ward clerk or nurse.

3. Crash Cart Inspection Log

4. Resuscitation Record

5. Code evaluation worksheet

FREQUENCY OF REVIEW

Patient care policies to be reviewed annually to determine if it complies with current recommendations, guidelines, mandates,
statutes, practices and San Benito Healthcare District operations.  In the event that changes are required, the policy and
procedure will be updated as needed.

DIRECTOR ACCOUNTABILITY

Implementation, training, and monitoring of practices regarding a policy and procedure are the responsibilities of the
Department Director.

RESTRICTED USE OF EMERGENCY MEDICATIONS

Emergency medication supplies shall not be used as a routine or stat source, but shall be reserved for emergency use when
immediate availability is necessary.

SELECTION OF MEDICATIONS

Emergency medications shall be appropriate to the needs of the patient-care area and shall include, but will not be limited to:

Standard emergency medications (e.g., epinephrine and cardiopulmonary medications)

Parenteral fluids

Common poison antidotes, if appropriate

Antivenins, if appropriate

The medical staff shall approve the kinds and quantities of medications. A list of the approved medications shall be maintained.

Emergency medications will be provided in unit-dose, age-specific, ready-to-administer forms whenever possible.

CONTAINERS

Emergency medication containers (e.g., trays, kits, boxes, and crash carts) shall be prepared in consultation with the medical
staff.
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MAINTENANCE OF CONTAINERS

The pharmacy shall maintain medications in the containers at predetermined (par) levels.

SYSTEMS TO ASSURE SECURITY AND INTEGRITY OF EMERGENCY MEDICATIONS

A breakable seal or other system designed to assure the continued security and integrity of the contents between periods of use
may be used.

Medications are stored in sealed or locked containers, are stored in a locked room, or are under constant surveillance.

CONTROLLING EMERGENCY MEDICATION SUPPLIES – INSPECTION PROCEDURE

The pharmacy shall establish a monitoring and inspection system to ensure the integrity and ready availability of emergency
medication supplies.

Pharmacy Inspections – The pharmacy or the pharmacy’s designee shall inspect emergency medication containers routinely
monthly and after each use to remove deteriorated and outdated medications and assure completeness of content.  The
inspection shall assure that all items required for immediate availability are actually present and are in usable condition.

NOTIFYING THE PHARMACY WHEN MEDICATIONS ARE USED (OR CONTAINERS OPENED)

Departments, units, and users shall notify the pharmacy when:

The container is opened or the seal is broken

Emergency medications have been used

Medications are missing

Other irregularities are identified or suspected

REPLACEMENT OF MEDICATIONS

The pharmacy shall replace missing, expired, and unusable medications as soon as possible. 

If an exchange cart/tray process is used, a complete container will be available in the patient care or procedural unit prior to
taking the used cart/tray away to ensure availability of emergency medications at all times.

FINAL CHECK OF EMERGENCY MEDICATIONS

The pharmacy shall perform a final check of emergency medications and, if applicable, seal the container.

Dantrolene Medication guidance:

Medications and supplies for treating malignant hyperthermia shall be readily available.  Dantrolene must be available for all
anesthetizing locations within 10 minutes of the decision to treat for malignant hyperthermia.  Dantrolene must be available for
all locations where malignant hyperthermia trigger agents are used.

Malignant Hyperthermia supplies and medications are all located in the main hospital Operating Room area.

EMERGENCY SUPPLY OF DANTROLENE SODIUM

An emergency supply of dantrolene sodium shall be included with the medications used for treating malignant hyperthermia.

STERILE WATER FOR INJECTION

Sterile water for injection (without preservatives) for reconstituting dantrolene sodium shall be kept with the dantrolene sodium.
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APPENDIX

APPENDIX A - ADULT CRASH CART

DRAWER 1
1. 1 - 2 OZ catheter Syringe

2. 1-Salem Sump 16 Fr. NG tubes

3. 1-Bite Block

4. Nasal Airway

1 each, Sizes: 24Fr, 26Fr, 28Fr, 30Fr, 32Fr

5. 1-Tongue Blades

6. 1-Y Connectors

7. 1-Oxygen Mask 

8. 1-Nasal Cannula

9. 2-ABG Kits

10. 2-Rolls EKG Paper

11. #6 & #8 Shiley cuffed tracheotomy

12. Saline Pads

13. Electrodes

14. Face Shield

15. Oral Airway
1 each, Sizes: 80mm (8),  90mm (9), 100mm (10),
110mm (11),  120mm (12)

16. 5 Yellow breakaway locks

17. Bougey intubation stylet

 

DRAWER 2 DRAWER 3
1. 2-Laryngoscope Handles

Miller 2 & 3 Laryngoscope Blade 

Macintosh 3 & 4 Laryngoscope Blade

2. oral/nasal tracheal intubation tube.
2 each, Sizes: 6.0, 6.5, 7.0, 7.5; 8.0, 8.5, 9.0

3. 1-Xylocaine Jelly

4. 1-10ml Luer-lock Syringe

5. 1-Adult Stylet

6. 1-Adult Magill Forcep

7. 2-Endotracheal Tube holders

8. #3, #4, #5 LMA’s

1. 1-Yankauer Suction Catheter

2. 2-14 Fr. Suction Catheter

3. 4-Primary Tubing’s

4. 2-Dial-A-Flow

5. 2-4 Way stopcock with Luerlock Device

6. 2-Braun Pump Tubing’s

 

DRAWER 4
1. 1 IV Start kits

2. 2- 4 x 4 Gauze Sponges

3. 3- 2 x 2 Gauze Sponges

4. 15-Alcohol Wipes

5.  5-5ml syringes

6. 10 -10ml syringes

7. 1- inch Durapore Tape

8. 1-2 inch Transpore Tape

9. 1-2 inch Durapore Tape

10. 5- 18 gauge IV Cath

11.  5-20 gauge IV Cath

12.  5-22 Gauge IV Cath

13.  Protected Needles: 5 each – 18G, 22G, 25G

14.  1 Razor

15.  1-stethoscope

16. 2-Veni-gard

17.  1-Tourniquet

18. 1-#14 Gauge IV Cath

19. 3-way stop cock
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DRAWER 5
Refer to Pharmacy Supplied List on Cart

TOP SHELF SIDE OF CART
1. Life Pak

2. Electrode Cable

3. Suction machine

4. Box Gloves

5. Yankauer Suction

6. 1 – Quick Combo Redi-Pak

1. Adult Ambu Bag w/CO2 indicator

2. CPR Board

3. Code Sheets

4. Oxygen Tank with Nipple

BOTTOM SHELF IV SOLUTIONS
1. 1-Multi-Med Catheter Tray

2. 1-8.5 FR. Percutaneous Sheath Introducer Kit

3. 1-Long Armboard

4. 1-Short Armboard

1. 2-500ml D5W

2. 1-250ml D5W

3. 2-500ml NS

4. 2-250ml NS

5. 1-Premix Dopamine 800mg in 500ml D5W

6. 1-Premix Lidocaine 2gm in 500ml D5W

7. 1 – Premix Dobutamine 250mg / 250ml

 

ADDENDUM B - PEDIATRIC EMERGENCY CART

TOP SHELF ON SIDE AND BACK OF CART
1. O2 flowmeter with nipple for wall

2. Suction Machine

3. 2 packages of Pediatric Electrodes

4. Saline Pads

5. Pediatric Paddles for Defibrillation

6. Co2 detector

7. Broselow Tape

8. Yankuer suction

9. 2 packages PED QUICK Combo PADS

10. 1 roll of printer paper

11. 1 LifePak 20

12. 02 sat cable

13. Code Sheets

14. Inventory check list

1. O2 tank with nipple

2. CPR Board

3. Ambu Bag- pediatric and infant

4. Sharps container

 

PEDI DRAWER 1
Medications

                                                          
 
 
MODULES DRAWER 2-7 ARE NOT TO BE OPENED –

Refer to Pharmacy Supplied List on Cart
5 Yellow Breakaway locks
Code Role Lanyards
 
EXPIRATION DATE ON OUTSIDE OF PACKAGE
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PEDI DRAWER 2    RED/PINK
Intubation Module

Laryngoscope Blade, Size Miller #1

3.5 uncuffed ET tube

3.5 cuffed ET Tube (2)

ET Stylet

8 French Suction Catheter  (2)

8 French Nasogastric Tube

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

5 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

22 gauge IV catheter

24 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set

 

PEDI DRAWER 3    PURPLE
Intubation Module

Laryngoscope Blade, Size Miller #1

4.0 uncuffed ET tube

4.0 cuffed ET Tube (2)

ET Stylet

10 French Suction Catheter  (2)

8 French Nasogastric Tube

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

6 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

20 gauge IV catheter

24 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set

 

PEDI DRAWER 4    YELLOW
Intubation Module

Laryngoscope Blade, Size Miller #2

4.5 uncuffed ET tube

4.5 cuffed ET Tube (2)

ET Stylet

10 French Suction Catheter (2)

10 French Nasogastric Tube

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

6 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

18 gauge IV catheter

22 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set
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PEDI DRAWER 5    WHITE

Intubation Module

Laryngoscope Blade, Size Miller #2

5.0 uncuffed ET tube

5.0 cuffed ET Tube (2)

ET Stylet

10 French Suction Catheter (2)

10 French Nasogastric Tube

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

7 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

20 gauge IV catheter

18 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set

 

PEDI DRAWER 6    BLUE
Intubation Module

Laryngoscope Blade, Size Miller #2

Laryngoscope Blade, Size Mac #2

5.5 uncuffed ET tube

5.5 cuffed ET Tube (2)

ET Stylet

10 French Suction Catheter (2)

10 French Nasogastric Tube

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

7 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

20 gauge IV catheter

18 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set

Document ID 10379 Revision   1 Hazel Hawkins Memorial HospitalPage 9
Page 18



PEDI DRAWER 7    ORANGE
Intubation Module

Laryngoscope Blade, Size Miller #2

Laryngoscope Blade, Size Mac #2

6.0 mm cuffed ET tube

ET Stylet

10 French Suction Catheter (2)

14 French Nasogastric Tube

Syringe

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

8 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

20 gauge IV catheter

18 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set

 

PEDI DRAWER 8    GREEN
Intubation Module

Laryngoscope Blade, Size Miller #3

Laryngoscope Blade, Size Mac #3

6.5 cuffed ET tube

ET Stylet

10 French Suction Catheter

12 French Suction Catheter

18 French Nasogastric Tube

Syringe

36 inch Adhesive Tape

Lubricating Jelly Packet

3x3 gauze pad

 
Oxygen Delivery Module

8 cm Oral airway

Pediatric NRB Mask

IV Delivery Module

20 gauge IV catheter

18 gauge IV catheter

IV prep kit

Extension Set

 
Introsseus Module

15 gauge Adjustable Length Sternal Iliac Aspiration Needle

Extension Set
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PEDI BOTTOM SHELF
1-Pediatric Stethoscope
2-Abg Kits
1 each-Pediatric Tracheostomy tubes size 3.0, 3.5, 4.0
2- batteries for Laryngoscope handles
1-Small Armboard and 1 infant armboard
2- 500 ml D5W
1-250 ml D5W
2-500 ml NS
2-250 ml NS
1 - Dopamine 800mg/500ml D5W
1- 2gm Lidocaine/500 ml D5W (Premixed)
1- disposal laryngoscope handles/blade  for Miller 1, 2, 3 and
     Macintosh 2 and 3
1-metriset add-on Burrette Set
1-10ml syringe
ET tape
5- 1ml syringes
5 needless connectors
1-ng connector
2-IV pump tubing

3-bp cuffs of varying sizes
 Bite Block
Xylocaine Jelly
60 ml catheter syringe
 10 Alcohol wipes
 10 Band-Aids
 5 Safety Pins
 1-2 inch gauze roll
 1-4 inch gauze roll
 5-5 ml syringes
 5-Tongue Blades
 Tourniquet (inside IV start kit)
Extra sealed supplies:
    Magill forceps, small and large
     60ml syringe
     5-5ml syringes
     1 bite block
     5- locking blunt cannulas
     5- IV plugs
3-way stopcock

 

ADULT CRASH CART MEDICATIONS
MEDICATION NAME PAR LEVEL EXP. DATE

Adenosine injection 3mg/ml (2ml vial) 5  

Amiodarone injection 50mg/ml (3ml vial) 5  

Atropine injection 0.1mg/ml (10 ml syringe) 4  

Calcium Chloride 10% injection 100mg/ml (10ml syringe) 2  

Dextrose 50% injection 0.5gm/ml (50ml syringe) 1  

Diphenhydramine 50mg/ml vial 1  

Epinephrine injection 1:1000 (1mg/ml) (30ml vial) 1  

Epinephrine injection 1:10,000 (0.1mg/ml) (10ml syringe) 6  

Flumazenil injection 0.1mg/ml (5ml vial) 1  

Glucagon 1mg vial 1  

Lidocaine 20mg/ml (5ml syringe) 3  

Magnesium 40mg/ml (4gm per 100ml bag) 1  

Methylprednisolone 125mg/ml vial 2  

Naloxone 0.4mg/ml (1ml ampule) 4  

Nitroglycerine 5mg/ml vial (dilute first in D5W 500ml) 1  

Norepinephrine 1mg/ml 4ml vial (dilute first in D5W 500ml) 1  

Procainamide 100mg/ml (10ml vial) 2  

Sodium Bicarbonate 8.4% (50meq syringe) 2  

Sodium Chloride (10ml vial) 2  

Sterile Water (10ml vial) 2  

Vasopressin 20 units/ml (or 10 units/0.5ml) 2  

Verapamil 5mg/2ml vial 2  
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IV SOLUTIONS: LOCATED IN BOTTOM DRAWER
D5W 500ML (2)
D5W 250ML (1)
NS 500ML (2)
NS 250ML (2)

DOPAMINE 1.6MG/ML (800MG/500ML) BAG (1) (NEED LASA STICKER)
LIDOCAINE 4MG/ML (2000MG/500ML) BAG (1)
DOBUTAMINE 1MG/ML (250MG/250ML) BAG (1) (NEED LASA STICKER)

Do not cover Drug name and expiration date with stickers

PEDIATRIC CRASH CART MEDICATIONS
MEDICATION NAME PAR LEVEL

Adenosine injection 3mg/ml (2ml vial) 2
Amiodarone injection 50mg/ml (3ml vial) 2
Atropine injection 0.1mg/ml (10ml syringe) 4
Calcium Chloride 10% injection 100mg/ml (10ml syringe) 2
Dextrose 25% injection (0.25gm/ml syringe) 2
Dextrose 50% injection (0.5gm/ml syringe) 2
Epinephrine injection 1:1000 (1mg/ml) (30ml vial) 1
Epinephrine injection 1:10,000 (0.1mg/ml) (10ml syringe) 4
Flumazenil injection 0.1mg/ml (5ml vial) 1
Glucagon 1mg vial 1
Lidocaine 20mg/ml (5ml syringe) 2
Magnesium 40mg/ml (4gm per 100ml bag) 1
Mannitol 25% injection (12.5gm/50ml) vial 2
Naloxone 0.4mg/ml (1ml amp) 4
Norepinephrine 1mg/ml (4ml vial) 2
Phenytoin 100mg/2ml vial 2
Sodium Chloride 0.9% (10ml vial) 2
Sterile water (10ml vial) 2
Sodium Bicarbonate 4.2% 0.5meq/ml (10ml syringe) 4

 

IV SOLUTIONS: LOCATED IN BOTTOM DRAWER
D5W 500ML (2)
D5W 250ML (1)
NS 500ML (2)
NS 250ML (2)

DOPAMINE 1.6MG/ML (800MG/500ML) BAG (1)
LIDOCAINE 4MG/ML (2000MG/500ML) BAG (1)

Do not cover Drug name and expiration date with stickers
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San Benito Health Care District
Board of Directors Meeting

July , 2023
Chief Clinical Officer Report

Emergency Department:

o Visits 2,036 Admitted 103

o Stroke 5

o Left Without being seen

Med / Surg ADC 10.4

ICU ADC 0.9

OB  Deliveries 24 Outpatients Visits 26

OR June Cases: inpatient 33    Outpatient 8    Total ASC cases: 149

GI Total: 87
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To: San Benito Health Care District Board of Directors

From: Amy Breen-Lema, Director, Provider Services & Clinic Operations

Date: August 14, 2023

Re: All Clinics – July 2023

2023 Rural Health and Specialty clinics’ visit volumes

Total visits in all outpatient clinics = 4,279

                            

The District’s newly-licensed clinic, Hazel Hawkins Primary Care & Surgical Specialty 
Center opened July 5th.  The clinic currently offers outpatient general surgery and 
gastroenterology consultations & follow-up services, and will soon offer primary 
care services as well.  The clinic will undergo a full rural health clinic certification 
survey within a few months making it the 8th clinic in our outpatient network.

We are pleased to welcome full-time family medicine physician assistant Mark 
Villegas to our team.  Mark will start in early August and offer primary care & family 
medicine services to patients of all ages.
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Mabie Southside / Mabie Northside SNFs
Board Report – August 2023

To: San Benito Health Care District Board of Directors

From: Sherry Hua, RN, MSN, Director Of Nursing, Skilled Nursing Facility

Management Activities:

1. SNF’s have been working hard to keep up wih high census.

1. Census Statistics: July 2023
Southside 2023 Northside 2023

Total Number of Admissions 18 Total Number of Admissions 11
Number of Transfers from HHH 15 Number of Transfers from HHH 11
Number of Transfers to HHH 9 Number of Transfers to HHH 1
Number of Deaths 1 Number of Deaths 3
Number of Discharges 16 Number of Discharges 3
Total Discharges 17 Total Discharges 6
Total Census Days 1,474 Total Census Days 1449
Note: Transfers are included in the number of admissions and discharges. Deaths are included in the number of discharges. Total 
census excludes bed hold days.

2. Total Admissions: July 2023
Southside From Payor Northside From Payor

7 HHMH Medicare 7 HHMH Medicare
1 Re-Admit 

HHMH
Medicare 1 HHMH Bridge

5 Re-Admit 
HHMH

Medi-Cal 1 HHMH Blue Cross  
Blue Shield

1 Re-Admit
SVM

Medi-Cal 2 HHMH Medi-Cal

1 Re-Admit
Stanford

Medicare

2 HHMH MC Medi-Cal
1 Home Medi-Cal

18 Total 11 Total

3. Total Discharges by Payor: July 2023
Southside 2023 Northside 2023

Medicare 7 Medicare 2
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Medicare MC 0 Medicare MC 0
Medical 9 Medical 4 (3 Expired)
Medi-Cal MC 1 Medi-Cal MC 0
Private (self-pay) 0 Private (self-pay) 0
Commercial 0 Commercial 0
Total 17 Total 6
 
 
4. Total Patient Days by Payor: July 2023 

Southside 2023 Northside 2023
Medicare 191 Medicare 126
Medicare MC 0 Medicare MC 0
Medical 1202 Medical 1236
Medi-Cal MC 19 Medi-Cal MC 0
Private (self-pay) 62 Private (self-pay) 62
Insurance 0 Commercial 23
Bed Hold / LOA 25 Bed Hold / LOA 2
Total 1499 Total 1449
Average Daily Census 48.35 Average Daily Census 46.74
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San Benito Health Care District 
A Public Agency 

911 Sunset Drive, Hollister, CA 95023, (831) 637-5711, hazelhawkins.com 

To: San Benito Health Care District Board of Directors 
From: Bernadette Enderez, Director of Diagnostic Services 
Date: August 2023 
Re: Laboratory and Diagnostic Imaging 

Updates: 
Laboratory 

1. Service/Outreach
- The following clinics started electronic laboratory test ordering:

Barragan clinic Sunset clinic SJB clinic 
First Street         MSC  Ortho 

2. Quality Assurance/Performance Improvement Activities
- Currently working on action items related to the TJC laboratory survey
- New Cepheid analyzer to start validation 8/22/23
- New STAGO analyzer projected to be delivered 11/2023

3. Laboratory Statistics
- See attached report

Diagnostic Imaging 
1. Service/Outreach

- Due to staffing shortage, the Diagnostic Center next to Ortho clinic is still closed.

2. Quality Assurance/Performance Improvement Activities
- Policy and protocols review and revision

3. Diagnostic Imaging Statistics
- See attached report
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        LABORATORY DEPARTMENT

      OUTPATIENT STATISTICS

Bernadette Enderez Michael McGinnis, M.D.
Director of Laboratory Services             Medical Director
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TO:      San Benito Health Care District Board of Directors 
FROM:    Liz Sparling, Foundation Director 
DATE:    August 2023 
RE:    Foundation Report 
 
The Hazel Hawkins Hospital Foundation Board of Trustees met on August 10.  Mindy Trites, LVN 
and the site nurse of Hazel Hawkins Primary Care & Surgical Specialty Center gave a 
presentation on a request for an EKG Machine at the new HHMH Clinic which is located across 
the street from the Hospital.  

Financial Report for July 

1. Income   $     13,659.96 
2. Expenses  $                0.00 
3. New Donors                1        
4. Total Donations            134 

 
Allocations 

1. $4.71 for the balance of three Hi Low Beds for SNFs                                                                
(balance over quote originally presented) 

2. $9,114.52 for an EKG Machine for the Hazel Hawkins Primary Care &              
Surgical Specialty Center 

3. $10,634.95 of Community Foundation Endowment Unrestricted Funds for 
2023 Fundraising Campaign 

Directors Report 

 There was an additional cost to install our new sterilizer and I submitted a request for 
funds from California Hospital Association and received the install fee of $2093. 

 Hospice Giving Foundation final grant report has been submitted on July 31st. 
 Working on gathering all the information for our audit. 
 We have Board Members terming out at the end of the year and we need to start thinking 

of potential Board Members.  Seth Muenzer, Jill Pagaran and Tisi Stewart are terming out 
and Nan will finish her first term.  The nominating committee will meet before the next 
Foundation Board Meeting.  

 The majority of our work has been working on our Fundraising Campaign  Invest in the 
future of San Benito County Healthcare, We deserve it!   Our Committee has been working 
hard cultivating relationships in the community. 

 The Dinner Dance November 4th.  I have confirmed it with 
the Inn.  Please mark your calendars.   

Page 34



Marketing/Public Relations 

MARKETING 

Social Media Posts 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employees: 

 
 

                            

EMPLOYEE ENGAGEMENT 
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COST SAVING MEASURES 

MEDIA 

Public: 
Working with Marcus Young from townKRYER PR agency on proactive PR: 
 

Press Releases 

  - SBHCD Receives Letter of Intent from American Advanced Management, Inc. 

 - ESC Local 20 Unanimously Endorses New Contract with HHMH 

  

 

 
 

  
Working with departments to produce & print forms in-house 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        
   

- page 2 

Marketing/Public Relations 
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MEDICAL EXECUTIVE COMMITTEE 

CREDENTIALS REPORT 

AUGUST 16, 2023 

NEW APPOINTMENTS  
PRACTITIONER DEPT/SERVICE STATUS REQUEST PROCTOR 

ASSIGNED 

Binder, Kyle W, MD Medicine/Teleneurology Privs without membership  

Carey, Kathleen MD Radiology/Teleradiology (statrad) Privs without membership  

Eisinger, Philip DO Radiology/Teleradiology (statrad) Privs without membership  

Iranmanesh, Elhaam MD Medicine/Teleneurology Privs without membership  

Jeon, Sung MD Medicine/Teleneurology Privs without membership  

Owoyele, Adeyinka MD Radiology/Teleradiology (statrad) Privs without membership  

    

 

REAPPOINTMENTS - none 

 

CHANGE OF STATUS 

PRACTITIONER DEPT/SERVICE CHANGE 

Nguyen-Ngo, Hue DO Perinatal/Pediatrics Affiliate to Active 

   

 

ADDITIONAL PRIVILEGES 

PRACTITIONER FIELD SERVICE 

Nguyen-Ngo, Hue DO Pediatrics Clinic Pediatrics 

   

 

ALLIED HEALTH – NEW APPOINTMENT - none 

 

ALLIED HEALTH – REAPPOINTMENTS  
PRACTITIONER DEPT/SERVICE STATUS TERM 

Reikowski, David PhD Medicine/Psychology AHP Membership only – no privileges 2 yr 
    

 

RESIGNATIONS/RETIREMENTS 

PRACTITIONER DEPT/SERVICE CURRENT 

STATUS 

COMMENT 

Bixler, Christopher MD Medicine/Teleneuro Privileges only Resigned from TeleSpecialists 

Frederickson, Ryan MD Radiology/Telerad Privileges only Resigned from StatRad 

Johnson, Joshua Medicine/Teleneuro Privileges only Resigned from Telespecialists 

Rondina, Joseph MD Surgery/General Surgery Active No current malpractice, did not 

reapply 
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Interim CEO Report 
August 2023 

Financial Emergency Update 
• Final submittal of our application for AB112.
• LOI from American Advanced Medical received.
• Site visits to AAM sites scheduled for August 21, 2023.

CEO Activities 
• Attended HealthCare Ad Hoc Committee meeting August 11, 2023.
• Met with Congresswomen Lofgren to give update on hospital status.
• Met with ACHD and HCAI on seismic compliance. We will be working with HCAI on the minimum

requirements needed to meet the mandate.
• Continued weekly meetings with physicians to keep them up to data on the status of the hospital.
• Employee forums to communicate LOI from AAM on August 4. Employee forums with AAM on

August 16 and 17.
• Work with Board Ad Hoc committee July 31. More meetings will be set with the new scope.
• Continued work with professional team on due diligence for potential partners.

HR 
• We continue to meet with NUHW and CNA unions to discuss changes to their contracts.  NUHW

meeting August 18, 2023.

Ambulatory Services 
• GI services first quarter ROI attached for your review.
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