
SPECIAL AND REGULAR MEETING OF THE BOARD OF 
DIRECTORS SAN BENITO HEALTH CARE DISTRICT 

911 SUNSET DRIVE, HOLLISTER, CALIFORNIA 
THURSDAY, OCTOBER 26, 2023 – 5:00 P.M. 

SUPPORT SERVICES BUILDING, 2ND-FLOOR, GREAT ROOM 

Mission Statement - The San Benito Health Care District is a public agency that serves as a responsive, 
comprehensive health care resource for its patients, physicians, and the health care consumers of the community. 
Vision Statement - San Benito Health Care District is committed to meeting community health care needs with 
quality care in a safe and compassionate environment. 

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care 
resource for its patients, physicians and the community. 

AGENDA 

Presented By: 

1. Call to Order / Roll Call

2. Board Announcements

3. Public Comment
This opportunity is provided for members of the public to make a brief
statement, not to exceed three (3) minutes, on matters within the jurisdiction
of this District Board, which are not otherwise covered under an item on this
agenda.  This is the appropriate place to comment on items on the Consent
Agenda. Board Members may not deliberate or take action on an item not on
the duly posted agenda. Written comments for the Board should be provided
to the Board clerk for the official record. Whenever possible, written
correspondence should be submitted to the Board in advance of the meeting
to provide adequate time for its consideration. Speaker cards are available.

4. Consent Agenda – General Business  (Pages 1 – 45)
The Consent Agenda deals with routine and non-controversial matters. The vote on the
Consent Agenda shall apply to each item that has not been removed. A Board Member
may pull an item from the Consent Agenda for discussion. One motion shall be made
to adopt all non-removed items on the Consent Agenda.

A. Consider and Approve Minutes of the Regular Meeting of the Board of Directors
– September 28, 2023

B. Consider and Approve Compliance Plan 2023
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C. Receive Officer/Director Written Reports  - No action required. 
 

 Interim Chief Nursing Officer 
 Provider Services & Clinic Operations 
 Skilled Nursing Facilities Reports (Mabie Southside/Northside) 
 Laboratory and Radiology 
 Foundation Report 
 Marketing/Public Relations 

 
Recommended Action:  Approval of Consent Agenda Items (A) through (C). 
 

 Report 
 Board Questions 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
5. Medical Executive Committee  (Pages 46 – 54) 

 
A. Consider and Approve Medical Staff Credentials:  October 18, 2023 

 
 Recommended Action:  Approval of Credentials. 
 

 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
B. Consider and Approve Amendments to the Application Form for Clinical 

Privileges/Obstetrics and Gynecology  
 
Recommended Action:  Approval of Privileges. 

 
 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
C. Consider and Approve Amendments to Ongoing Professional Practice Evaluation 

Policy   
                
Recommended Action:  Approval of  Policy. 

 
 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 
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6. Receive Informational Reports  (Pages 55 – 92) 
 

A. Interim Chief Executive Officer 
 

 Public Comment 
 

B.  Board Education    
       

 Bankrupcy Litigation Update, Case No. 23-50544  
 Presentation on Fair Market Value (Health & Safety Code Section 

32121(p)) 
 

 Public Comment 
 

C.  Finance Committee  (Pages 93 – 106) 
 
1. Finance Committee Meeting Minutes – October 19, 2023 

 
2. Review Financial Updates 

 Financial Statements –September 2023 
 Finance Dashboard – September 2023 

 
 Public Comment 

 
7. Action Items  (Pages 107 – 165) 

 
A. Consider Recommendation for Board Approval of Vendor Services Agreement -

Interpol Private Security for a Two-Year Term, a 10-Day Termination Clause, and 
Fees 560,000 in Year One ($576,800 in Year Two). (Pages 107 – 122) 

 
Recommended Action:  Approval of Vendor Services Agreement 

 
 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 

 
B. Consider Recommendation for Board Approval of Hospital Services Agreement - 

Imperial Health Plan of California, Inc. for a One-Year Term With Auto-Renewal 
for a One-Year Period, a 90-day Termination Clause, IP Pays 115% of DRG and 
OP  Pays 135% of Fee Schedule. (Pages 123 – 164) 
 
Recommended Action:  Approval of Hospital Services Agreement 

 
 Report 
 Board Questions 
 Public Comment 
 Motion/Second 
 Action/Board Vote-Roll Call 



Regular Meeting of the Board of Directors, October 26, 2023 Page 4 

C. Consider Recommendation for Board Approval of Update to Affiliations with the
California State Board of Pharmacy Disassociation of Affiliations with Former
Employees and Board Members, and Addition of Affiliation with Interim CEO.
(Page 165)

Recommended Action:  Approval of Disassociation of Any Remaining Affiliations
and Additions of Affiliations as Indicated

Report
Board Questions
Public Comment
Motion/Second
Action/Board Vote-Roll Call

8. Public Comment
This opportunity is provided for members to comment on the closed session topics, not
to exceed three (3) minutes.

9. Closed Session
(See Attached Closed Session Sheet Information)

10. Reconvene Open Session / Closed Session Report

11. Adjournment

The next Regular Meeting of the Board of Directors is scheduled for Thursday,  November 
16, 2023 at 5:00 p.m, Great Room. 

The complete Board packet including subsequently distributed materials and        
presentations is available at the Board Meeting, in the Administrative Offices of the 
District, and posted on the District’s website at 
https://www.hazelhawkins.com/news/categories/meeting-agendas/.  All items appearing on 
the agenda are subject to action by the Board.  Staff and Committee recommendations are 
subject to change by the Board. 

Any public record distributed to the Board less than 72 hours prior to this meeting in 
connection with any agenda item shall be made available for public inspection at the 
District office. Public records distributed during the meeting, if prepared by the District, 
will be available for public inspection at the meeting. If the public record is prepared by a 
third party and distributed at the meeting, it will be made available for public inspection 
following the meeting at the District office. 

Notes:  Requests for a disability-related modification or accommodation, including 
auxiliary aids or services, to attend or participate in a meeting should be made to District 
Administration during regular business hours at 831-636-2673. Notification received 48 
hours before the meeting will enable the District to make reasonable accommodations. 
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SAN BENITO HEALTH CARE DISTRICT BOARD OF DIRECTORS 
OCTOBER 26, 2023 

 
AGENDA FOR CLOSED SESSION 

 
Pursuant to California Government Code Section 54954.2 and 54954.5, the board agenda may describe closed session agenda 
items as provided below.  No legislative body or elected official shall be in violation of Section 54954.2 or 54956 if the closed 
session items are described in substantial compliance with Section 54954.5 of the Government Code. 
 

CLOSED SESSION AGENDA ITEMS 
 

 
[   ] LICENSE/PERMIT DETERMINATION 

(Government Code §54956.7) 
 
Applicant(s): (Specify number of applicants)         
 
[   ] CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

(Government Code §54956.8) 
  
[  ] CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 

(Government Code §54956.9(d)(1)) 
 
Name of case: (Specify by reference to claimant's name, names of parties, case or claim numbers): 
 
Case name unspecified: (Specify whether disclosure would jeopardize service of process or existing settlement 
negotiations):               
 
[   ] CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 

(Government Code §54956.9) 
 
Significant exposure to litigation pursuant to Section 54956.9(d)(2) or (3) (Number of potential cases):  
 
Additional information required pursuant to Section 54956.9(e):      
 
Initiation of litigation pursuant to Section 54956.9(d)(4) (Number of potential cases):  ___            
 
[   ] LIABILITY CLAIMS 

(Government Code §54956.95) 
 
Claimant: (Specify name unless unspecified pursuant to Section 54961):     
Agency claimed against: (Specify name):     . 
 
[   ] THREAT TO PUBLIC SERVICES OR FACILITIES 

(Government Code §54957) 
 
Consultation with: (Specify the name of law enforcement agency and title of officer):     
 
[ X ] PUBLIC EMPLOYEE APPOINTMENT 

(Government Code §54957) 
 
Title:  CEO  

 
[   ] PUBLIC EMPLOYMENT 

(Government Code §54957) 



Closed Session Meeting of the Board of Directors, October 26, 2023  Page 2 
 
 
Title: 
  
[   ] PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Government Code §54957) 
 
Title: (Specify position title of the employee being reviewed):         
 
[   ] PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

(Government Code §54957) 
 

(No additional information is required in connection with a closed session to consider discipline, dismissal, or 
release of a public employee. Discipline includes potential reduction of compensation.) 

 
[ X ] CONFERENCE WITH LABOR NEGOTIATOR 

(Government Code §54957.6) 
 
Agency designated representative:   

 Employee organization:  
 Unrepresented employee:  Interim CEO/CEO 
 
[   ] CASE REVIEW/PLANNING 

(Government Code §54957.8) 
(No additional information is required to consider case review or planning.) 
 

[   ] REPORT INVOLVING TRADE SECRET 
(Government Code §37606 & Health and Safety Code § 32106) 

 
Discussion will concern: (Specify whether discussion will concern proposed new service, program, or facility): 

 
1. Trade Secrets, Strategic Planning, Proposed New Programs, and Services. 

 
Estimated date of public disclosure: (Specify month and year):  
 
[  ] HEARINGS/REPORTS 

(Government Code §37624.3 & Health and Safety Code §§1461, 32155) 
 
Subject matter: (Specify whether testimony/deliberation will concern staff privileges, report of medical audit 
committee, or report of quality assurance committee): 
 
[   ] CHARGE OR COMPLAINT INVOLVING INFORMATION PROTECTED 

BY FEDERAL LAW (Government Code §54956.86) 
 

(No additional information is required to discuss a charge or complaint pursuant to Section 54956.86.) 
 
 
ADJOURN TO OPEN SESSION 
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SAN BENITO HEALTH CARE DISTRICT 
VENDOR SERVICES AGREEMENT 

This VENDOR SERVICES AGREEMENT (“Agreement”) is made and effective, by and 
between the San Benito Health Care District, a local health care district organized and operated 
pursuant to Division 23 of the California Health and Safety Code (“District”), and Interpol 
Private Security (“VENDOR”). 

District wishes to retain the services of an experienced and qualified VENDOR to provide 
security services (“Services”). VENDOR represents and warrants it is qualified to perform those 
Services. In consideration of the mutual covenants and conditions set forth herein, the parties 
agree as follows: 

1. TERM
Unless terminated in accordance with Section 8 below, the Agreement will continue in full force 
and effect for two (2) years from the Effective Date through the report, as detailed in the Scope 
of Services attached hereto as Exhibit A.   

2. SCOPE OF SERVICES
VENDOR will provide the Scope of Services listed in Exhibit A. VENDOR warrants that all 
services set forth in the Scope of Services will be performed in a competent, professional and 
satisfactory manner. 

3. PERFORMANCE

a. VENDOR shall at all times faithfully, competently and to the best of its ability,
experience, and talent perform all tasks described herein. VENDOR shall employ, at a
minimum, generally accepted standards and practices utilized by persons engaged in
providing similar services as are required of VENDOR hereunder in meeting its
obligations under this Agreement.

b. VENDOR shall keep itself informed of State and Federal laws and regulations which in
any manner affect those employed by VENDOR or in any way affect the performance of
its Services pursuant to this Agreement. VENDOR shall at all times observe and comply
with all such laws and regulations. The District, and its officers, employees, and agents
shall not be liable at law or in equity occasioned by failure of VENDOR to comply with
this Section.

c. VENDOR agrees that in the performance of this Agreement or any sub-agreement
hereunder, neither VENDOR nor any person acting on VENDOR’s behalf shall refuse to
employ or refuse to continue in any employment any person or discriminate on the basis
of race, religious creed, color, national origin, ancestry, disability, medical condition,
genetic information, marital status, sexual preference, sex, gender identity, gender
expression, military or veteran status or age. Harassment in the workplace is not
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4. 

permitted in .1ny form, VENDOR {i.1rther ugrces lo comply with all lnws with rcspi;ct lo 
cmployrncnl when performing Lhis /\grecmenl. 

d. VEN DOR shall maintain prior to the beginning or a11<.l for Lhc duration of this Agrccinenl
insL1rancc ..:ovcmge ns spccllicd in Exl_tlbitJ'. attached to and pmt or lhis l\�rccnwnt

!:. VENDOR declares and warrants that no undue influence or pressure is used against or in 
concerl with any ofticl.!r, employee or agent of District i11 connection with the award, 
terms or impkmentation of this Agrcemc11t, including any method or coercion, 
conlidential financial agreement or financial inducement. No oflicer, employee, or ugcnl 
of District will n.:ccive cumpensatiun, directly or indir..:ctly, rrnm VENDOR. or from any 
ol'licL'.l', c111ploycc or agent of VENDOR, i11 connection with the award or this /\grccmcnt 
ur a11y work lo he rn11du1,;tcu as a result of this ,1\grccrne11l. Violntiu11 of this Section shull 
be :.i 111ntcrinl bn:m:h of this /\gn:\.!ml.!nl entitling l)istrict lo nny Ul)(I all remedies 111 law or 
i11 equity. 

DISTRICI. Mt\NAGEMl�NT 

The District Interim Chief Exct.:utivc Ollicer ("CEO"), or dcsigm:c, shall represent District in all 
matters pcrtaining to the administration of this Agreement, review and apprnval or all prcidu1,;ts 
submitted by VENDOR, but not including the authority to enlurgc the Scope or Work or change 
Lhc compensation dllc to VENDOR. The Distric1 Interim CEO or dcsignee shall be uuthorizcd to 
act 011 District's behalf and to execute ull necessary documents which enlarge the Sc.,opc or Work 
or change VENDOR's compensation, subject to Section 5 hereof. 

5. tA YivlEN' •

,1. for Servkes rendered pursua.nt to this Agreement, VENDOR shall he paid $32.00 per 
hour for c,Kh Sc\.:urity Or

t

.iccr (Refer lo Exhibit A for uctails) i11 consideration. 

h. Invoices shall be payHble within thi1tr (JO) days ofre1.:t'ipt nl'YENDOR's i11voict',

l'. tr any sum payable to lnce1·pol under thts Agreement is in arrears, Vl·:NDOI{ will chargt' 
interest on such m·crdm: sum (from the clue dat1:: until paid in full) r11 the mt� of 5 percent 
(5%) rlus an administrntivc l'ee or $55. 

Ci. INSPIWJI )N 

Distri.::t slrnll at all times lrnv'-! the righl to inspect lhc work and materials. VENDOR shall furnish 
all reasonable aid ,md assislnnce required by Distric.t for the proper examination of the work and 
all J>Hrls thereof'. Such inspection shall not relieve VENDOR l'rom any obligation to pc1'1'or111 said 
services strictly in Ht:eordance with the spcciticutions or 1111y 111odilications tbcrcor nnd in 
cumplian<.:c with the luw. 

7. , U 'l'l�NSION OR Tl�RM
1

NATH N W /\URl-:EMl�NT 

The /\.grccment may be terminated by mutual consent of both p,1rtics, or by 10 days' nnth.:c by 
either party. In the event this Agr�emenl is turn1i11ate<l rurnuant to this Section. District slinll pay 
to VENDOR the actual value of the s�rvices pcrform1;:d up to the time of' terminatio11, provided 

J0U,(,\U{J'JIIH79<Jh I •Jl�:>J2 
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