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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE BYLAWS/POLICIES AND PROCEDURES COMMITTEE

SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, NOVEMBER 10, 2025 - 1:00 PM

HORIZON CONFERENCE ROOM-2, 2\P.FLOOR, WOMEN’S CENTER

IN PERSON ONLY

Mission Statement -The San Benito Health Care District is a public agency that serves as a responsive,

comprehensive health care resource for its patients, physicians, and the health care consumers of the

community.

Vision Statement - San Benito Health Care District is committed to meeting community health care needs with
quality care in a safe and compassionate environment.

AGENDA

1. Call to Order (J. Sanchez)

2. Consider and Approve Minutes of the District Bylaws/Policies and Procedures Committee —
October 20, 2025 Meeting.

3.  Policies for Review or Revisions

Compensation

Corporate Compliance
Development of Board Agenda
Events: Conferences/Seminars
Events: Monthly Calendar
Yearly Calendar Events

4. Consider and Approve Schedule for Future Meetings (Committee)

5. Adjournment (J. Sanchez)

Committee Members

Josie Sanchez, BOD Assistant Secretary
Devon Pack, BOD Vice President

Mary Casillas, Chief Executive Officer
Laura Garcia, Executive Assistant
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The complete agenda packet including subsequently distributed materials and presentations is available at
the Committee Meeting, in the Administrative Offices of the District, and posted on the District’s website at
https://www.hazelhawkins.com/news/categories/meeting-agendas/. All items appearing on the agenda are
subject to action by the Committee.

Any public record distributed to the less than 72 hours prior to this meeting in connection with any agenda
item shall be made available for public inspection at the District office. Public records distributed during the
meeting, if prepared by the District, will be available for public inspection at the meeting. If the public
record is prepared by a third party and distributed at the meeting, it will be made available for public
inspection following the meeting at the District office.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or
services, to attend or participate in a meeting should be made to District Administration during regular
business hours at 831-636-2673. Notification received 48 hours before the meeting will enable the District
to make reasonable accommodations.
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Hazel Hawkins

MEMORIAL HOSPITAL

DISTRICT BYLAWS / POLICIES AND PROCEDURES COMMITTEE
OCTOBER 20, 2025 -10:30 AM
GREAT ROOM, 2"P-FLOOR, SUPPORT SERVICES BUILDING

IN PERSON ONLY
MINUTES

Mission Statement -The San Benito Health Care District is a public agency that serves as a responsive,
comprehensive health care resource for its patients, physicians, and the health care consumers of the
community.

Vision Statement - San Benito Health Care District is committed to meeting community health care needs
with quality care in a safe and compassionate environment.

Committee Members Present
Josie Sanchez, Board Member (Chair)
Devon Pack, Board Member
Mary Casillas, Chief Executive Officer
Laura Garcia, Executive Assistant

Also Present
Heidi Quinn, Legal Counsel

1. Call to Order
The meeting of the Bylaws/Policies and Procedures Committee was called to order at 11:00 am by
Director Sanchez.

2. Consider and Approve Minutes of the District Bylaws/Policies and Procedures Committee —
September 22. 2025.

Motion: By Director Pack, to approve the minutes of the District Bylaws/Policies and Procedures
Committee — September 22, 2025, Seconded by Director Sanchez, and unanimously approved.



3. Review New Policies for Recommendation

e Area of Concern — Direction was provided to forward the revised policy to the full Board
recommending approval.

e Board Roster - Direction was provided to forward the revised policy to the full Board
recommending approval.

o Confidentiality - Direction was provided to forward the revised policy to the full Board
recommending approval.

e QOath of Office - Direction was provided to forward the new policy to the full Board
recommending approval.

4. Consider and Approve Schedule of Future Meetings (Committee)

The Committee agreed to meet Monday, November 10, 2025 at 1:00 p.m.

5. Adjournment
There being no further regular business, the meeting was adjourned at 11:20 a.m.



BOARD OF DIRECTORS POLICY MANUAL
Committee Approval: 7/20/22

Policy #: BOD-8

Reviewed: 11/3/2016, 7/20/2022

Revised: 5/24/2001, 12/15/2005, 7/20/2022

Board Approval: 3/25/2021, 8/25/22

San Benito Health Care District Bylaws — Section VII.D (1, 2)

Pg. 1 of 1

SUBJECT: Compensation

PURPOSE: Compensation for serving on the Board of Directors.
POLICY:

The members of the Board shall serve without compensation except that each shall be allowed actual
necessary travel and incidental expense incurred in the performance of the official business of the District as
approved by the Board.

The members of the Board shall be entitled to participate in District-sponsored health and life insurance by
virtue of their status as Board members.

PROCEDURE:

The Board's contact for health insurance enroliment is the District's Human Resources Department.



San Benito Health Care District
Board of Directors

Policy Manual
SUBJECT Corporate Compliance
|
WRITTEN BY | Board Ad Hoc Committee on Policy & POLICY 2000 - 09
Procedures NUMBER

APPROVED San Benito Healthcare District Board of
BY Directors EFFECTIVE | May 24, 2001

Resolution #
REPLACES | September 21, 2000
Other

POLICY

The Board member shall have a clear understanding of Corporate Compliance issues, and shall support the
staff in all such activity.

PROCEDURE

There shall be an annual review of the Corporate Compliance policy.
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San Benito Health Care District
Board of Directors
Policy Manual

SUEIEGH Corporate Compliance
WRITTEN BY | Board Ad Hoc Committee on Policy & POLICY 2000 - 09
Procedures NUMBER
APPROVED BY | San Benito Healthcare District Board of
Directors EFFECTIVE | May24,200%
Resolution #
Other REPLACES | September 21,2008 May 24,
2001

POLICY

The San Benito Health Care District Board of Directors recognizes its fiduciary and oversight
responsibility to ensure that an effective Corporate Compliance Program is implemented and

maintained throughout the District’s operations, including Hazel Hawkins Memorial Hospital, its clinics,
and skilled nursing facilities.

The Board affirms its commitment to a culture of ethics, integrity, and accountability in compliance with
all applicable federal and state laws and regulations, including but not limited to:

e OIG General Compliance Program Guidance (November 2023)

e Centers for Medicare & Medicaid Services (CMS) Conditions of Participation
e (California Health and Safety Code §32121 and Title 22 requirements

False Claims Act, Anti-Kickback Statute, Stark Law, HIPAA, and EMTALA



The Board supports the Compliance Officer and the Executive Leadership Team in ensuring open
communication, protection from retaliation, and a robust process for detecting, reporting, investigating,
and correcting potential compliance violations.

PROCEDURE

1. Program Oversight:
The Board shall receive quarterly reports from the Compliance Officer summarizing program
activity, risk areas, audit findings, and corrective actions.

2. Annual Review:
The Board shall conduct an annual review of the Corporate Compliance Program, including
policies, risk assessments, and the effectiveness of training, reporting, and investigation
mechanisms.

3. Education:
All Board members shall receive initial and annual compliance training covering key laws, ethical
obligations, and the structure and function of the District’s Compliance Program.

4. Accountability:
The Board shall ensure that sufficient resources are allocated to maintain an effective
compliance program and that leadership demonstrates consistent adherence to the Code of
Conduct.

S. Documentation:
Board minutes shall reflect compliance updates, education, and approvals to ensure transparent
governance and regulatory readiness.

References

Centers for Medicare & Medicaid Services. (2023). State operations manual: Appendix W — Survey
protocol, regulations and interpretive guidelines for critical access hospitals (CAHs) and swing-beds
in CAHs. https://www.cms.gov

California Department of Public Health. (2023). California Code of Regulations, Title 22, Division 5:
Licensing and certification of health facilities, home health agencies, clinics, and referral agencies.

Office of Inspector General. (2023, November). General compliance program guidance. U.S. Department
of Health and Human Services. https://oig.hhs.gov/compliance/general-compliance-program-
guidance/

U.S. Department of Health and Human Services. (2022). Health Insurance Portability and Accountability
Act of 1996 (HIPAA), 45 C.F.R. Parts 160 and 164. https://www.hhs.gov/hipaa

U.S. Department of Justice. (2021). False Claims Act, 31 U.5.C. §§3729-3733.
https://www.justice.gov/civil/false-claims-act

Centers for Medicare & Medicaid Services. (2022). Emergency Medical Treatment and Labor Act
(EMTALA). https://www.cms.gov/Regulations-and-Guidance/Legislation/EMTALA

California Health & Safety Code §32121 (West 2024).

42 U.S.C. §1320a-7b (Anti-Kickback Statute).

42 U.S.C. §1395nn (Stark Law).



BOARD OF DIRECTORS POLICY MANUAL
Committee Approval: 7/20/22

Policy # BOD-10

Reviewed:

Revised: 7/20/22

Board Approval: 9/21/00, 8/25/22
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SUBJECT: Development of Board Agenda

POLICY:

The Board President, Administrator, and Administrative Assistant are to develop the monthly Board meeting

agenda based on Board committee reports, consent agenda, and old, and new business proposed by the
CEO and/or Board members.

PROCEDURE:

Department and committee reports that are to be included as part of the board packet are to be given to the
Administrative Assistant by noon Tuesday the week before the Board meeting. All information provided for the
board packet is considered public knowledge, and rules of confidentiality should be of the highest priority.

Board packets are available hardcopy or email for:

Board members (5)

Executive Team (4) CEO, CCO, CFO, COO

Chief of Medical Staff (1)

Administrative Assistant (2) (one for Admin. Assistant; one desk copy)

Board Counsel (1) (email and hardcopy at meeting)



San Benito Health Care District

DIRECTOR’S AGENDA DATE:

QUALITY ISSUES: Community Accountability and Values

Patient Care / Physician and Hospital

FINANCIAL RESPONSIBILITIES

PLANT / FACILITY UPKEEP AND SAFETY

PLANNING / STRATEGY VISIONS

MISCELLANEOUS QUESTIONS / CONCERNS
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BOARD OF DIRECTORS POLICY MANUAL
Committee Approval: 7/20/22
Policy #. BOD-10

wiEST. Reviewed:

s eron - REViISEA: 7/20/22
Board Approval: 9/21/00, 8/25/22
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SUBJECT: Development of Board Agenda

PURPOSE:

Developing the monthly Board of Directors meeting agenda.
POLICY:

The Board President, Administrator, and Administrative Executive Assistant are to develop the monthly Board
meeting agenda based on Board committee reports, consent agenda, and old, and new business proposed by
the CEO and/or Board members.

PROCEDURE:

Department and committee reports that are to be included as part of the board packet are to be given to the
Administrative Executive Assistant by noon Tuesday the week before the Board meeting. All information
provided for the board packet is considered public knowledge, and rules of confidentiality should be of the
highest priority.

Board packets are available hardcopy or email for:

Board members (5)
Executive Team £4- 5) CEO, €660, CFO, €00 CNO, VP, VP
Chief of Medical Staff (1

Administrative Executive Assistant (2 1) (one for Admin- Executive Assistant-one-desk-cepy)
Board Counsel (1) (email and-hardeopy-atmesting)
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San Benito Health Care District
Board of Directors
Policy Manual

SUBJECT Events: Conferences / Seminars

WRITTEN BY | Board Ad Hoc Committee on Policy & POLICY 2000 - 11
Procedures NUMBER

APPROVED San Benito Healthcare District Board of
BY Directors EFFECTIVE | May 24, 2001

Resolution #

REPLACES | September 21, 2000
Other

POLICY

Board members need to keep abreast of all aspects of healthcare organizations, new concepts, and
legislation. Administration will reimburse trustees for pre-approved junkets, including:

ACHD Trustee Conference (usually in Spring)
Other meetings as needed

PROCEDURE
Travel arrangements are to be made through the Administrative Office.

Reimbursement for expenditures for hospital-related events should also be handled through
the Administrative Office.



San Benito Health Care District
Board of Directors

Policy Manual
SUBJECT Events: Monthly Calendar
WRITTEN BY | Board Ad Hoc Committee on Policy & POLICY 2000 - 12
Procedures NUMBER

APPROVED San Benito Healthcare District Board of
BY Directors EFFECTIVE | May 24,2001

Resolution #

REPLACES | September 21, 2000
Other

POLICY

The Administrative Assistant will publish a monthly calendar specifically for board use to assist
Board members in scheduling committee, community, and social functions.

PROCEDURE

Board members are responsible for supplying any information they wish to calendar by the Monday
prior to the monthly, regularly scheduled board meeting.
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BOARD OF DIRECTORS POLICY MANUAL
Committee Approval: N/A

Policy # BOD-13

Reviewed: 8.2.22

Revised: 8.2.22

Board Approval: 5/24/2001, 8/25/22
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SUBJECT: Yearly Calendar Events

POLICY:
It is helpful to the Board to have a yearly calendar of events in which they are expected to participate.

PROCEDURE:

A yearly calendar of Board meetings, events, and holidays is developed for Board approval in December for the
following year.

The calendar should include:

ACHD Annual Conference
Holidays

Proposed Meeting Dates
Auxiliary Bazaar
Foundation Annual Event
Financial Audit

Strategic Planning



SAN BENITO HEALTH CARE DISTRICT
ANNUAL BOARD CALENDAR

MONTH AGENDA ITEMS
January e Annual Bylaws/Board Policies Review
February ¢ Semi-Annual QA/PI Report
March
April e Annual Evaluation — Environment of Care Report
May e Board Self-Evaluation
June o Operating/Capital Budget Presentation & Approval
July ¢ Review of Annual Strategic Planning/Business Plan
August ¢ Audit Completed
September e Board Review of Audit
¢ End of Year Report
e Annual Patient & Community Engagement/Business Development Report
e ACHD Annual Meeting
October ¢ Annual Corporate Compliance Review
November
December * Oath of Office — New Board Members
e Election of Officers
o Resolution Setting Board Annual Meeting Calendar
L ]

Setting Board Committee Assignments
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SUBJECT: Yearly Calendar Events

POLICY:
It is helpful to the Board to have a yearly calendar of events in which they are expected to participate.

PROCEDURE:

A yearly calendar of Board meetings, events, and holidays is developed for Board approval in December for the
following year.

The calendar should include:

e ACHD Annual Conference

o—Hslidays

¢ Proposed Meeting Dates
e Foundation Annual Event
e Financial Audit

¢ Strategic Planning



SAN BENITO HEALTH CARE DISTRICT
ANNUAL BOARD CALENDAR

MONTH AGENDA ITEMS
January * Annual Bylaws/Board Policies Review
February ¢ Semi-Annual QA/PI Report
March
April e Annual Evaluation — Environment of Care Report
May o Board Self-Evaluation
June o Operating/Capital Budget Presentation & Approval
July ¢ Review of Annual Strategic Planning/Business Plan
August e Audit Completed
September e Board Review of Audit
¢ End of Year Report
e Annual Patient & Community Engagement/Business Development Report
¢ ACHD Annual Meeting
October ¢ Annual Corporate Compliance Review
November o Hazel Hawkkins Hospital Foundation Dinner Dance
December ¢ Oath of Office — New Board Members
o Election of Officers
¢ Resolution Setting Board Annual Meeting Calendar
o Setting Board Committee Assignments




