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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE FACILITIES AND FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, MARCH 23, 2026 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Update on Current Projects
e Project Dashboard — February 2026

3. Review Financial Updates
¢ Financial Statements — February 2026
¢ Finance Dashboard — February 2026
e Supplemental Payments — February 2026

4. Consider Recommendation for Board Approval of Professional Service Agreement with Lourdes
Grayson, MD.

e Report
e Committee Questions
e Motion/Second

5. Consider Recommendation for Board Approval of Professional Service Agreement with Shane Walker,
MD
e Report
o Committee Questions
e Motion/Second



6. Consider Recommendation for Board Approval to Award Bid to The Core Group (Chemistry Analyzer
Replacement) in the amount of $383,575.00.
e Report
¢ Committee Questions
e Motion/Second

7. Consider Recommendation for Board Approval of Authorizing Investment of Monies in the Local
Agency Investment Fund, Resolution No 2026-11
¢ Report
e Committee Questions
e Motion/Second

8. Public Comment

This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

9. Adjournment

The next Facilities and Finance Committee meeting is scheduled for Monday, April 20, 2026 at 4:30
p.m.

The complete Facilities and Finance Committee packet, including subsequently distributed materials and
presentations, is available at the Facilities and Finance Committee meeting and in the Administrative Offices of
the District. All items appearing on the agenda are subject to action by the Facilities and Finance Committee. Staff
and Committee recommendations are subject to change by the Facilities and Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.
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| Hozel A Public Agency
HC]WI(]]’]S 911 Sunset Drive

MEMORIAL HOSPITAL Hollister, CA 95023-5695

SKILLED NURSING FACILITIES (831) 637-56711
HOME HEALTH AGENCY

San Benito Health Care District

San Benito Health Care District

March 23, 2026

CFO Financial Summary for the District Board:

For the month ending February 28, 2026, the District’s Net Surplus (Loss) is $673,209 compared to a
budgeted Surplus (Loss) of $640,167. The District exceeded the budget for the month by $33,042.

YTD as of February 28, 2026, the District’s Net Surplus (Loss) is $9,415,909 compared to a budgeted
Surplus (Loss) of $7,113,426. The District is exceeding its budget YTD by $2,302,483.

Acute discharges were 119 for the month, under budget by 43 discharges, 27%. The ADC was 11.18
compared to a budget of 16.39. The ALOS was 2.63. The acute I/P gross revenue was under budget by
$2.14 million or 21% while O/P services gross revenue exceeded the budget by $2.16 million or 8%.
ER I/P visits were 73 and ER O/P visits were under budget by 51 visits or 2%. The RHCs & Specialty
Clinics treated 3,492 (includes 611 visits at the Diabetes Clinic) and 1,068 visits respectively.

Other Operating revenue exceeded budget by $72,446 due mainly to:

1) $188,160 in additional QIP funds for PY 7, CY 2024.

Operating Expenses exceeded the budget by $332,508 due mainly to: overages in Registry of |
$173,266, Professional Fees of $84,317 and Interest/Fees of $130,150 being slightly offset by savings in
Salaries & Wages Expense of $94,111 and Employee Benefits of $57,847.

Non-operating Revenue exceeded the budget by $31,548.

The SNFs ADC was 89.39 for the month. The Net Surplus (Loss) is $581,416 compared to a budget of
$58,454. YTD, the Net Surplus (Loss) is $2,373,028 exceeding the budget by $1,597,254.

We bring you... Health, Compassion & Innovation
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Date: 03/13/26 @ 1544
User: SDILAURA

PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 02/28/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
02/28/26 01/31/26 VARIANCE VARIANCE 06/30/25

CURRENT ASSETS
CASH & CASH EQUIVALENT 36,736,689 42,518,478 (5,781,789) (14) 46,670,217
PATIENT ACCOUNTS RECEIVABLE 70,466,228 70,098,341 367,887 1 66,556,290
BAD DEBT ALLOWANCE (6,641,794) (6,511,708) (130, 086) 2 (7,062,672)
CONTRACTUAL RESERVES (42,698,635) (42,298,564) (400,071) 1 (40,404,377)
OTHER RECEIVABLES 10,385,883 6,220,741 4,165,142 67 4,952,401
INVENTORIES 5,035,972 5,037,902 (1,930) o 4,981,471
PREPAID EXPENSES 2,733,584 2,972,992 (239,408) (8) 2,599,584
DUE TO\FROM THIRD PARTIES (181,860) (181,860) 0 0 (181, 860)
TOTAL CURRENT ASSETS 75,836,067 77,856,322 (2,020,255) (3) 78,111,054
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 8,076,013 7,752,213 323,800 4 5,666,884
TOTAL LIMITED USE ASSETS 8,076,013 7,752,213 323,800 4 5,666,884
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,124,163 100,124,163 0 0 100,098,374
EQUIPMENT 48,352,062 48,296,262 55,800 0 46,216,122
CONSTRUCTION IN PROGRESS 7,703,423 7,161,891 541,532 8 4,324,809
GROSS PROPERTY, PLANT, AND EQUIPMENT 159,550,123 158,952,791 597,332 0 154,009,779
ACCUMULATED DEPRECIATION (101, 241, 455) (100,872,712) (368,743) 0 (98,393,920}
NET PROPERTY, PLANT, AND EQUIPMENT 58,308,668 58,080,079 228,589 0 55,615,859
OTHER ASSETS
UNAMORTIZED LOAN COSTS 281,282 287,023 (5,742) (2) 327,215
PENSION DEFERRED OUTFLOWS NET 5,277,892 5,277,892 4] 0 5,277,892
TOTAL OTHER ASSETS 5,559,174 5,564,915 (5,742} 0 5,605,107
TOTAL UNRESTRICTED ASSETS 147,779,921 149,253,530 (1,473,608) (1) 144,998,904

RESTRICTED ASSETS

TOTAL ASSETS

128,854

128,806

48

127,208

147,908,775

149,382,336

(1,473,560)

(1)

145,126,112
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User: SDILAURA

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 02/28/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
02/28/26 01/31/26 VARIANCE VARIANCE 06/30/25
CURRENT LIABILITIES
ACCOUNTS PAYABLE 7,466,528 7,149,888 (316,640) 4 6,221,841
ACCRUED PAYROLL 2,156,564 2,096,397 (60,167) 3 3,467,229
ACCRUED PAYROLL TAXES 116,857 122,703 5,847 (5) 257,552
ACCRUED BENEFITS 4,261,665 4,348,789 87,124 (2) 5,074,320
OTHER ACCRUED EXPENSES 45,327 38,082 (7,246) 19 80,907
PATIENT REFUNDS PAYABLE 1,310 4,790 3,481 (73) 1,310
DUE TO\FROM THIRD PARTIES 1,300,804 3,505,598 2,204,795 (63) 5,056,186
OTHER CURRENT LIABILITIES 936,180 880,287 (55,893) 6 777,080
TOTAL CURRENT LIABILITIES 16,285,235 18,146,534 1,861,299 (10) 20,936,425

LONG-TERM DEBT

LEASES PAYABLE 4,693,619 4,750,616 56,997 (1) 4,799,273
BONDS PAYABLE 28,306,720 28,335,241 28,520 0 28,534,881
TOTAL LONG TERM DEBT 33,000,339 33,085,856 85,518 0 33,334,154

OTHER LONG-TERM LIABILITIES

DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 24,288,121 24,488,121 200,000 (1) 25,888,121
TOTAL OTHER LONG-TERM LIABILITIES 24,288,121 24,488,121 200,000 (1) 25,888,121

TOTAL LIABILITIES 73,573,695 75,720,512 2,146,817 (3) 80,158,700
NET ASSETS:

UNRESTRICTED FUND BALANCE 64,915,019 64,915,019 0 0 64,817,839
RESTRICTED FUND BALANCE 101,333 101,285 (48) 0 149,573
NET REVENUE/ (EXPENSES) 9,318,729 8,645,520 (673,209} 8 0
TOTAL NET ASSETS 74,335,080 73,661,824 (673,256} 1 64,967,412

TOTAL LIABILITIES AND NET ASSETS 147,908,775 149,382,336 1,473,560 (1) 145,126,112
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Hazel Hawkins

MEMORIAL HOSPITAL San Benito Health Care District
Hazel Hawkins Memorial Hospital
FEBRUARY 2026
Description MTD Budget MTD Actual YD Actual YTD Budget FYE Budget
Average Daily Census - Acute 16.39 -m 13.64 1471 15.00
Average Daily Census - SNF 90.00 89.39 88.17 90.00 90.00
Acute Length of Stay 2.83 “ 2.83 2.80 2.80
inpatient 141 73 898 1,118 1,638
Outpatient 2,214 2,163 17,538 17,756 27,053
Total 2,355 2,236 18,436 18,874 28,691
Days in Accounts Receivable 50.0 52.3 52.3 50.0 50.0
Productive Full-Time Equivalents ss7 I v 575.17
Net Patient Revenue 12,189,170 EEENTYEIEAMM 101,803,976 | 104,941,131 | 157,730,532

Payment-to-Charge Ratio 31.7% m 31.2% 32.7% 32.4%

Medicare Traditional Payor Mix 28.31% m 29.05% 28.71%

Commercial Payor Mix 24.07% 22.15% 22.81% 22.98% 23.36%
Bad Debt % of Gross Revenue 2.50% @ 2.50% 2.53%
EBIDA 858,110 890,024 11,333,794 8,856,983 13,769,729

EBIDA % 6.43% 6.45% 9.64% 7.75% 7.98%

Operating Margin 1.92% 1.87% m 3.54% 379%

Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 59.18%

59.09% §9.06%
by Total Operating Expense 60.34% 61.25% 61.39%
Bond Covenants:
Debt Service Ratio - 1.25 5.50 4.73 7.36
Current Ratio - 1.50 2.00 2.00 2.00
Days Cash on hand - 30.00 93.22 93.22 110.00

Within 10% of Target
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Hazel Hawkins

MEMORIAL HOSPITAL

Board of Directors Contract Review Worksheet

Professional Services Agreement for Psychiatry Services with Lourdes Grayson, M.D.

Executive Summary: Dr. Lourdes Grayson is a board-certified psychiatrist who completed fellowship
training in Child and Adolescent Psychiatry. She began working with us in August 2025 as a full-time
locum tenens provider at our Mabie First Street Healthcare Center.

Psychiatry is a challenging specialty to recruit for, and Dr. Grayson has been such an invaluable
addition to our team, providing high-quality, patient-centered care that supports continued access
to behavioral heailth services.

We propose transitioning Dr. Grayson to a permanent agreement with the District for ongoing
psychiatric services.

Recommended Board Motion: It is recommended that the Board approve a two-year professional
services agreement with Dr. Lourdes Grayson at a rate of $240 per hour.

Services Provided: Full-time (40 hours/week) clinic and tele-psychiatry and behavioral health
services.

Agreement Terms:

Contract Effective Date Estimated Annual YerElaUse
Term Cost

2 years 4/1/2026 $460,800 60 days




PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement (“Agreement”) is made, entered into and effective as of April 1, 2026
(“Effective Date™), by and between San Benito Health Care District, a local health care district organized and
operated pursuant to Division 23 of the California Health and Safety Code (“SBHCD”), and Lourdes V. Grayson,
M.D. (“Physician™).

RECITALS

SBHCD owns and operates Hazel Hawkins Memorial Hospital, a licensed general acute care facility
located at 911 Sunset Drive, Hollister, California (“Hospital”). Hospital provides inpatient and outpatient
services to residents of the San Benito Health Care District and surrounding communities which constitute
the Hospital’s service area (“Hospital Service Area”).

SBHCD owns and operates a rural health clinic as defined in Title 22, California Code of Regulations
section 51115.5 to provide services to patients in the Hospital Service Area (“Clinic”). Clinic operates
under the name “Hazel Hawkins Community Health Clinic.”

Physician is licensed to practice medicine in the State of California, is a member in good standing of the
medical staff of Hospital and is experienced and qualified to provide Psychiatry services.

Section 32129 of the California Health and Safety Code provides that a health care district may contract
with a Physician to render professional health services in order to ensure that adequate health care is
available to all residents within its service area.

SBHCD has determined that entering into this Agreement with Physician is in the best interests of the
Hospital and the public health of the residents of the Hospital Service Area and is an appropriate way to
assure availability of rural health clinic services to patients in the Hospital Service Area.

The parties desire to enter into this Agreement to set forth their respective responsibilities in connection
with the Services provided by Physician in the Hospital Service Area during the term of this Agreement.

The parties hereby agree as follows:

1.1

1.2

ARTICLE 1 - DUTIES AND OBLIGATIONS OF PHYSICIAN

Medical Services. Physician shall (“Physician”), provide professional health care services in Physician’s
medical specialty to patients at Clinic and/or Hospital and on the schedule more fully described in Exhibit
A, which is attached to this Agreement and incorporated by this reference (“Services™). Services include
Medicare services, Medi-Cal services, services pursuant to any other federal health care program or a
state health care financial program (“Governmental Programs”), workers’ compensation services, and
charity care. Physician shall cooperate to enable Clinic’s and Hospital’s participation in Medicare, Medi-
Cal, Governmental Programs, workers’ compensation services and commercial payor programs.
Physician shall provide Services to all patients, including Medicare, Medi-Cal, Governmental Program,
and workers’ compensation beneficiaries, in a non-discriminatory manner and in accordance with all
applicable laws and SBHCD policies and procedures, as developed and implemented in collaboration with
physician leadership of Hospital and Clinic. .

Qualifications. Physician shall: (i) be duly licensed to practice medicine by the State of California; (ii)
be qualified to perform the Services by having adequate levels of competency and experience; (iii) have
skill comparable to those prevailing in the community; (iv) not be excluded from participation in any
governmental healthcare program; (v) be approved for and maintain active membership and/or clinical
privileges on the Hospital's medical staff in accordance with medical staff bylaws, rules and regulations,
and other medical staff governing directives; (vi) be certified as a participating physician in the Medicare
and Medi-Cal programs; and (vii) hold an unrestricted Drug Enforcement Administration ("DEA")
registration number.
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1.3

1.4

1.5

1.6

1.7

1.8

2.1

2.2

23

Compliance. In connection with the operation and conduct of the Clinic and Hospital and rendition of
Services, Physician shall, at all times, comply with the applicable terms of this Agreement and with all
applicable federal, state and local laws, rules and regulations, including requirements for participation in
the Medicare and Medi-Cal programs, the Hospital medical staff bylaws, rules and regulations, and
applicable policies and procedures, and will at all times be aware of and participate in meeting the SBHCD
Corporate Compliance program goals and objectives.

Credentialing. In order to be efficiently credentialed with payors contracted with SBHCD, Physician shall
participate in the Council for Affordable Quality Healthcare (“CAQH?”) credentialing program and shall
timely comply with requests from CAQH or SBHCD personnel for (i) credentialing information regarding
Physician, and (ii) documents necessary for the credentialing of Physician,

Use of Premises. No part of the SBHCD premises shall be used at any time by Physician as an office for
the general or private practice of medicine.

Medical Records/Chart Notes. Physician shall provide appropriate and necessary documentation for each
patient’s medical record for all patient encounters in the Clinic and Hospital in compliance with the
hospital’s and clinics’ policies and procedures.

Coding. Physician shall properly code all professional services rendered to patients. Physician’s coding
shall be used for purposes of billing for Services provided by Physician. All such coding shall be subject
to review and audit by an independent auditing company mutually agreed upon by the parties.

Professional Standards. In performing Services, Physician shall comply with the principles and ethics of
the American Medical Association, the California Medical Association and any federal, state or municipal
law, statute or ordinance dealing with the practice of medicine by Physician. Physician shall further abide
in all respects with the Code of Conduct applicable to professional health care providers of any hospital,
outpatient clinic or surgery center, including but not limited to SBHCD, at which Physician shall provide
professional services. Physician shall provide services to all SBHCD patients on a courteous and prompt
basis, be available and accessible to patients, provide them with full and meaningful information and
render services in a manner which assures continuity of care.

ARTICLE 2 - DUTIES AND OBLIGATIONS OF SBHCD

Duties. SBHCD agrees to furnish at its own cost and expense, for the operation of the Clinic and Hospital,
the following;:

2.1.1 Space and Equipment. Space and Equipment as may be reasonably required for the operation of
the Clinic and Hospital as approved by SBHCD.

2.1.2  Services and Supplies. Maintenance, repair, and replacement of equipment as are reasonably
required; all utilities, including telephone, power, light, gas, and water; and all supplies that may
be reasonably required for the operation of the Clinic and Hospital.

2.1.3 Non-physician Personnel. All non-physician personnel with appropriate education, training and
experience required to operate the Clinic and Hospital, including a qualified administrative
manager. SBHCD shall have the sole right and responsibility for the hiring and termination of
all its employees. SBHCD shall be responsible for the scheduling of non-physician Clinic and
Hospital personnel.

Eligibility. At all times during the term of this Agreement, Clinics and Hospital shall remain eligible to
participate in the Medicare and Medi-Cal programs.

Contracts. SBHCD shall be solely responsible for negotiating all contracts for the reimbursement of
Services provided in the Clinic and Hospital. SBHCD in its sole and absolute discretion shall determine
the negotiation parameters for the terms, conditions, and rates for such contracts.

Page 2 of 9

PSA- Grayson, MD eff 4/1/2026



2.4

3.1

3.2

4.1

4.2

5.1

5.2

53

Access to Records. Physician shall have access to the SBHCD patient medical and business records for
quality of care and compliance purposes.

ARTICLE 3 - BILLING AND ASSIGNMENT OF REVENUE

Billing and Collection. SBHCD shall perform billing and collection services under this Agreement.
Physician shall cooperate with SBHCD and shall use his/her best efforts to furnish appropriate
documentation of patient care services provided by Physician to enable SBHCD to timely and accurately
bill and collect for such services.

Assignment of Professional Service Revenues. Physician hereby assigns to SBHCD the right to all
revenue from any and all patients, third-party payors, and governmental programs for all Services
rendered by Physician and its Physicians at the Hospital and the Clinic under this Agreement. The Parties
intend that SBHCD may bill and collect directly from the Medicare carrier for Physician’s services to
Medicare beneficiaries in compliance with Medicare Publication 100-04, Chapter 1, Sec. 30.2.7.

ARTICLE 4 - COMPENSATION FOR SERVICES BY PHYSICIAN

Compensation. As compensation for the provision of Services in the Clinic and Hospital, SBHCD shall
pay Physician as outlined in Exhibit A to this Agreement and in accordance with the normal SBHCD
contract payment process for Services provided by Physician. Physician shall not bill for facility fees,
administrative, supervisory, medical director, or similar services.

Schedule of Charges. SBHCD, in its sole and absolute discretion, shall decide upon the schedule of
charges for the Clinic and Hospital. Pursuant to California Health and Safety Code Section 32129, the
SBHCD Board of Directors may review the fees and charges for Services provided at the Clinic and
Hospital to ensure such fees and charges are reasonable, fair, and consistent with the basic commitment
of SBHCD to provide adequate health care to all residents within the Hospital Service Area.

ARTICLE S - TERM AND TERMINATION

Term. The term of this Agreement shall commence on the Effective Date and continue for a period of
two (2) years, ending February 28, 2028 at 11:59 PM, unless terminated earlier as provided in this
Agreement, and shall renew for successive one (1) year periods upon mutual written agreement of the
parties.

Termination. Either party shall have the right to terminate this Agreement without stating a cause or
reason and without cost or penalty upon sixty (60) days’ prior written notice to the other party.
Notwithstanding, either party shall have the right to terminate the Agreement for cause upon written notice
to the other party as set forth below. If this Agreement is terminated prior to expiration of the initial year
of the term, the parties shall not enter into any new agreement or arrangement during the remainder of
such year.

Definition of Cause. For purposes of this Agreement, “cause” shall include, but not be limited to, the
occurrence of any of the following events:

5.3.1 SBHCD or Physician is in breach of any material term or condition of this Agreement and such
breach has not been cured within thirty (30) days following written notice of such breach.

5.3.2 SBHCD or Physician becomes insolvent or declares bankruptcy.

5.3.3 The license to practice medicine or to prescribe controlled substances of Physician is revoked or
suspended.
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6.1

6.2

5.3.4 SBHCD fails to carry or reinstate the insurance required in ARTICLE 8 of this Agreement or
such coverage is cancelled or revoked within fifteen (15) days following notice of revocation
from its insurance carrier.

5.3.5 Upon the determination that Physician has violated a material term of ARTICLE 9 of this
Agreement.

5.3.6  The performance by either party of any term, condition, or provision of this Agreement which
jeopardizes the licensure of Hospital, Hospital’s participation in Medicare, Medi-Cal or other
reimbursement or payment program, or Hospital’s full accreditation by The Joint Commission or
any other state or nationally recognized accreditation organization, or the tax-exempt status of
Hospital’s bonds, or if for any other reason such performance violates any statute, ordinance, or
is otherwise deemed illegal, or is deemed unethical by any recognized body, agency, or
association in the healthcare fields, and the jeopardy or violation has not been or cannot be cured
within sixty (60) days from the date notice of such jeopardy or violation has been received by the
parties.

5.3.7 The loss of or reduction in Physician’s medical staff privileges at any facility where Physician
provides professional health care services, whether voluntary or involuntary.

5.3.8  Physician being charged with or convicted of a crime other than an infraction, traffic citation, or
similar charge.

5.3.9 Physician’s engagement in: (i) willful misconduct (which means the knowing and intentional
failure to exercise ordinary care to prevent material injury to SBHCD or the commission of an
intentional act with knowledge that it is likely to result in material injury to the SBHCD), (ii)
fraudulent activities, (iii) crimes or acts of moral turpitude, (iv) any breach of a duty to SBHCD,
a patient, or any third party payor, (v) sexual harassment or abuse, or (vi) or any other action or
omission that could materially affect SBHCD’s business or reputation in an adverse manner.

Termination/Expiration Not Subject to Fair Hearing. It is agreed between the parties that should either
party exercise its right to terminate this Agreement such decision to terminate, and the actual termination
or expiration of this Agreement, shall apply to rights under this Agreement only and not to Physician’s
medical staff privileges or membership on the medical staff of Hospital. The termination or expiration of
this Agreement shall not be subject to the Fair Hearing Plan of the Medical Staff Bylaws, the hearing
procedures provided by Healthcare District Law, or any other fair hearing procedure regarding medical
staff appointments or privileges.

ARTICLE 6 - INDEPENDENT CONTRACTOR

Independent Contractor Status. Physician is engaged in an independent contractor relationship with
SBHCD in performing all work, services, duties, and obligations pursuant to this Agreement. Neither
SBHCD nor Hospital shall exercise any control or direction over the methods by which Physician
performs work and functions, except that Physician shall perform at all times in strict accordance with
then currently approved methods and practices of Physician’s professional specialty. SBHCD’s sole
interest is to ensure that Physician performs and renders services in a competent, efficient, and satisfactory
manner in accordance with high medical standards.

Independent Contractor Responsibilities. The parties expressly agree that no work, act, commission, or
omission of Physician pursuant to the terms and conditions of this Agreement shall be construed to make
or render Physician, the agent or employee of SBHCD or Hospital. Physician shall not be entitled to
receive from SBHCD or Hospital vacation pay, sick leave, retirement benefits, Social Security, workers’
compensation, disability or unemployment insurance benefits or any other employee benefit. Physician
shall be solely responsible for paying when due all income, employment and withholding taxes and
employment benefits, if any, including estimated taxes, incurred as a result of the compensation paid by
SBHCD to Physician for Services under this Agreement. Physician is responsible for providing, at his/her
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own expense, disability, unemployment, workers’ compensation and other insurance (if applicable),
training, permits and licenses.

ARTICLE 7 - REPRESENTATIONS AND WARRANTIES

7.1 SBHCD Representations_and Warranties. SBHCD for itself, and its board of directors, officers,

employees, and agents (collectively, “Agents™), represents and warrants to SBHCD, upon execution and
while this Agreement is in effect, as follows:

7.1.1

7.1.2

7.13

7.1.4

SBHCD has all requisite power and authority to enter into this Agreement and to perform its
obligations under this Agreement;

This Agreement has been duly authorized, executed, and delivered by SBHCD and is a legal,
valid, binding obligation of SBHCD, enforceable in accordance with its terms;

The parties have bargained at arms’ length to determine Physician’s compensation under this
Agreement, the compensation is fair market value for the Services; and the compensation is
consistent with fair market value for similar services in the region; and

The execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby by SBHCD will not violate and provisions of, or constitute a default under,
and contract or other agreement to which SBHCD is a party or by which it is bound, other than
violations, defaults or conflicts that would not materially and adversely affect the ability of
SBHCD to perform the its obligations pursuant to this Agreement.

7.2 Physician Representations and Warranties. Physician, for Physician and Physician’s Agents, represents
and warrants to SBHCD, upon execution and while this Agreement is in effect, as follows:

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

7.2.7

Physician is not bound by any agreement or arrangement which would preciude Physician from
entering into, or from fully performing the Services;

Physician's license to practice medicine in California or in any other jurisdiction has never been
denied, suspended, revoked, terminated, voluntarily relinquished under threat of disciplinary
action, or restricted in any way;

Physician's medical staff privileges at any health care facility have never been denied, suspended,
revoked, terminated, voluntarily relinquished under threat of disciplinary action, or made subject
to terms of probation or any other restriction;

Physician has not in the past conducted, and is presently not conducting, his/her medical practice
in such a manner as to cause Physician to be suspended, excluded, barred or sanctioned under
Medicare or Medi-Cal, or any government licensing agency, nor have they every been convicted
of a criminal offense related to health care, or listed by a federal agency as debarred, excluded or
otherwise ineligible for federal program participation;

Physician has, and shall maintain throughout the term of this Agreement, an unrestricted license
to practice medicine in California and Medical Staff privileges at Facility;

Physician has all requisite power and authority to enter into this Agreement and to perform its
obligations under this Agreement;

This Agreement has been duly authorized, executed, and delivered by Physician and is a legal,
valid, binding obligation of Physician, enforceable in accordance with its terms; and
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7.2.8  The parties have bargained at arms’ length to determine Physician’s compensation under this
Agreement, the compensation is fair market value for the Services; and the compensation is
consistent with fair market value for similar services in the region; and

7.2.9 The execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby by Physician will not violate and provisions of, or constitute a default under,
and contract or other agreement to which Physician is a party or by which it is bound, other than
violations, defaults or conflicts that would not materially and adversely affect the ability of
Physician to perform the Services required under this Agreement.

ARTICLE 8 - LIABILITY/MALPRACTICE INSURANCE COVERAGE

8.1 Coverages. SBHCD shall maintain general and professional liability insurance coverage for Physician
for Services provided by Physician to SBHCD patients during the term of this Agreement in a minimum
amount of $1,000,000 per occurrence and $3,000,000 annual aggregate. In the event the coverage that
SBHCD obtains to comply with this Section of this Agreement is a “claims made” policy, and SBHCD,
as applicable, changes insurance carriers or terminates coverage upon or after termination of this
Agreement, SBHCD shall immediately obtain and shall maintain “tail” coverage in the amounts otherwise
required under this Section for at least seven (7) years following termination of this Agreement.

ARTICLE 9 - PROTECTED HEALTH INFORMATION

9.1 Protected Health Information. Physician shall maintain the confidentiality of all Protected Health
Information (“PHI”) in accordance with all applicable federal, state, and local laws and regulations,
including, but not limited to, the California Confidentiality of Medical Information Act and the Federal
Health Insurance Portability and Accountability Act of 1996 and regulations promulgated thereunder
(“HIPAA™). Without limiting the foregoing, Physician agrees to maintain PHI, as defined from time to
time under HIPAA, which may be made available to or received by Physician pursuant to this Agreement,
in accordance with the requirements of HIPAA. Physician agrees that Physician shall:

9.1.1  Not use or further disclose PHI in a manner that would violate HIPAA if done by Hospital or
violate the requirements of applicable laws or this Agreement;

9.1.2  Use appropriate safeguards to prevent use or disclosure of PHI except as permitted by law and
the terms of this Agreement, and report to Hospital any use or disclosure of PHI not permitted by
law or by this Agreement of which Physician becomes aware;

9.1.3 Comply with the elements of any compliance program established by Hospital that applies to the
use or disclosure of PHI and ensure that any subcontractors or agents to whom Physician provides
PHI agree to the same restrictions and conditions that apply to Physician with respect to such
PHI;

9.1.4 Inaccordance with HIPAA, (i) make available PHI to the subject Patient; (ii) make available PHI
for amendment and incorporate any amendments to PHI; and (iii) make available the information
required to provide an accounting of disclosures of PHI to the subject Patient;

9.1.5 Make Physician’s internal practices, books, and records relating to the use and disclosure of PHI
available to the Secretary of the United States Department of Health and Human Services for
purposes of determining Hospital’s and Physician’s compliance with HIPAA;

9.1.6 At termination of this Agreement, return or destroy all PHI received from or created by SBHCD
and retain no copies of such PHI or, if return or destruction is not permissible under law or the
terms of this Agreement, continue to maintain all PHI in accordance with the provisions of this
Section and limit further uses and disclosures to those purposes that make the return or destruction
of the information infeasible.
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9.2

10.1

11.2

11.3

Electronic Protected Health Information (“EPHI™). Physician agrees that Physician will: (i) implement
administrative, physical, and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of the EPHI that Physician creates, receives, maintains, or
transmits on behalf of SBHCD; (ii) report to SBHCD any security incident with respect to EPHI of which
Physician becomes aware; and (iii) ensure that any agent, including a subcontractor, to whom Physician
provides EPHI agrees to implement reasonable and appropriate safeguards to protect such information.

ARTICLE 10 - REQUIRED DISCLOSURES

Required Disclosures. Physician shall notify SBHCD in writing within three (3) days after any of the
following events occur:

10.1.1 Physician's license to practice medicine in the State of California or any other jurisdiction lapses
or is denied, suspended, revoked, terminated, voluntarily relinquished (under threat of
disciplinary action) or made subject to terms or probation or other restriction;

10.1.2 Physician's medical staff membership and/or privileges at any health care facility or entity are
denied, suspended, revoked, terminated, voluntarily relinquished (under threat of disciplinary
action), or made subject to terms of probation or other restriction;

10.1.3 Physician is required to pay damages in any malpractice action by way of judgment or
settlement, except that Physician shall not be required to breach a settlement or confidentiality
agreement;

10.1.4 Receipt of notice of the commencement of any investigation into Physician's medical license or
Physician's medical practice by the Medical Board of California, California Attorney General,
the Department of Health and Human Services Office of Inspector General, the Department of
Justice, or any other entity of federal, state, or local government;

10.1.5 Physician's Drug Enforcement Agency registration number is revoked, suspended, terminated,
relinquished, placed on terms of probation, or restricted in any way;

10.1.6 An event occurs that substantially interrupts all or a portion of Physician's professional practice,
that materially adversely affects Physician's ability to perform Physician's obligations
hereunder, including the Services, or which could likely cause Physician to be in breach of this
Agreement; or

10.1.7 Physician's conviction of a criminal offense related to health care or any Physician's listing by a
federal agency as being debarred, excluded or otherwise ineligible for federal program
participation.

ARTICLE 11 - GENERAL PROVISIONS

Notices. Any notice to be given to any party hereunder shall be deposited in the United States Mail, duly
registered or certified, with return receipt requested, with postage paid, and addressed to the party for
which intended, at the addresses set forth in the signature block, or to such other address or addresses as
the parties may hereafter designate in writing to each other.

No Waiver. No waiver of any of the provisions of this Agreement shall be deemed, or shall constitute, a
waiver of any other provision, whether or not similar, nor shall any waiver constitute a continuing waiver.
No waiver shall be binding unless executed in writing by the party making the waiver.

Governing Law and Venue. This Agreement shall be governed by, construed and enforced in accordance
with the laws of the State of California. Venue shall be in the County of San Benito, California.
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11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

Ownership of Patient Records. All Clinic and Hospital patient records shall be maintained by SBHCD
and are the property of SBHCD. Physician shall have the right to access such records during normal
business hours.

Patient Choice. Notwithstanding anything herein to the contrary, all compensation paid to Physician
pursuant to this Agreement is solely for the purpose of obtaining the services of Physician for patients of
the SBHCD community. The parties recognize and affirm the importance of individual patient choice in
selection of medical services. Nothing contained in this Agreement shall be interpreted to obligate,
encourage, or solicit, in any way, the referral of any individual patient to any health care facility, including
the Facility, contrary to that patient’s choice of another provider of medical services. Further, nothing in
this Agreement shall be interpreted to prevent, restrict, or discourage the Physician from referring patients
to any other provider of health care services.

Exclusive Property of SBHCD. All data, files, records, documents, promotional materials, and similar
items relating to the business of SBHCD, whether prepared by or with the assistance of Physician or
otherwise coming into Physician’s possession shall remain the exclusive property of SBHCD and shali

not be removed from SBHCD’s facilities under any circumstances without the prior written consent of
SBHCD.

Confidentiality. The parties acknowledge and agree that during the term of this Agreement and in the
course of the discharge of Physician’s duties hereunder, Physician shall have access to and become
acquainted with information concering the operation of SBHCD, and information which, pursuant to
applicable law and regulation, is deemed to be confidential, including, but not limited to, trade secrets,
medical records, patient medical and personal information, and personnel records. Physician agrees that
such information shall not be disclosed either directly or indirectly to any other person or entity or used
by Physician in any way either during the term of this Agreement or at any other time thereafter, except
as is required herein. Physician understands breach of this article will be an irremediable breach of this
Agreement. Such breach will result in immediate termination of this Agreement.

Binding Agreement: No Assignment. This Agreement shall be binding upon and shall inure to the benefit
of the parties to it and their respective legal representatives, successors, and permitted assigns. No party
may assign this Agreement or any rights hereunder, or may they delegate any of the duties to be performed
hereunder without the prior written consent of the other party.

Dispute Resolution. If any dispute, controversy, or claim arises out of this Agreement, for a period of
thirty (30) days following written notice of the dispute, controversy or claim from one party to the other,
the parties will use their good faith efforts to resolve the dispute, controversy, or claim. If the matter
cannot be resolved by the parties in this fashion, then such dispute, claim or controversy shall be heard in
San Benito County, California, pursuant to the provisions of California Code of Civil Procedure Sections
638 through 645.1, inclusive. The hearing shall be final and binding to the greatest extent permitted by
law, and the cost thereof, including reasonable attorneys’ fees, shall be borne by the losing party in such
proportions as the referee may decide. Judgment on the award may be entered in any court having
jurisdiction thereof.

Section 952 of Omnibus Budget Reconciliation Act of 1980. In accordance with Section 952 of the
Omnibus Reconciliation Act of 1980 (PL 96-499), Physician agrees that the books and records of
Physician will be available to the Secretary of Department of Health and Human Services and the
Comptroller General of the United States, or their duly authorized representatives, for four (4) years after
termination of this Agreement. In the event that any of the services to be performed under this Agreement
are performed by any subcontractor of Physician at a value or cost of $10,000 or more over a twelve (12)
month period, Physician shall comply and assure that such subcontractor complies with the provisions of
Section 952 of the Omnibus Reconciliation Act of 1980. If not applicable to this Agreement, this Section
shall automatically be repealed.

Entire Agreement: Amendment. This Agreement, its exhibits, and all referenced documents constitute
the entire agreement between the parties pertaining to the subject matter contained herein. This
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Agreement supersedes all prior and contemporaneous agreements, representations and understandings of
the parties which relate to the subject matter of this Agreement. No supplement, amendment or
modification of this Agreement shall be binding unless executed in writing by all of the parties.

The parties hereby executed this Agreement as of the Effective Date first set forth above.

SBHCD PHYSICIAN
SAN BENITO HEALTH CARE DISTRICT Lourdes V. Grayson, M.D.
By: By:

Mary T. Casillas, Chief Executive Officer Lourdes V. Grayson, M.D.
Address for Notices: Address for Notices:
San Benito Health Care District Lourdes V. Grayson, M.D.
Attn: Chief Executive Officer 28832 Woodside Drive

911 Sunset Dr.

. Santa Clarita, CA 91390
Hollister, CA

(Remainder of page left blank intentionally)
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EXHIBIT A
PHYSICIAN SERVICES AND COMPENSATION
Further Descrintion of Medical Services. Physician shall provide professional medical services in

Physician’s specialty at locations specified by SBHCD, which will be within the SBHCD healthcare district
boundaries, or at facilities within thirty (30) miles of the SBHCD Hospital.

A.1.1  Professional Services. Physician shall provide Services in the Clinic beginning on the Effective
Date. Physician shall provide such services in coordination with other providers who are contracted
with SBHCD to provide similar services to patients and pursuant to a mutually agreed-upon
schedule. If Physician and other physicians cannot agree on such a schedule, SBHCD shall
determine the schedule.

A.12 Specialty Services. Physician shall provide the following Psychiatry Services.

A.13  Clinic Services. Clinic operating hours are Monday through Friday, from 8:00 a.m. to 5:00 p.m.
Physician shall provide the following Clinic Services in the Clinics in accordance with the schedule
set forth in Section A.2 of this Exhibit A:

A.1.3.1 New and follow-up office visits;

A.13.2 Consultations;

A.13.3 Post discharge follow-up visits;

A.1.3.4  Ensuring the quality, availability, and expertise of medical services rendered in the Clinic
and at Clinic-related activities;

A.1.3.5 Supervising physician assistants and nurse practitioners (collectively referred to as “Mid-
Level Practitioners™) as necessary for reimbursement or consult in the absence of the
Medical Director;

A.13.6 Coordination of medical activities of the Clinic as a whole to be accomplished through
continuous communication with appropriate SBHCD administrative personnel regarding
medical administration of the Clinic;

A.13.7  Assisting with the development of a plan for quality assurance for the Clinic;

A.1.3.8 Provide required chart review and audits of care provided by Mid-Level Practitioners

A.1.3.9  Other services as are mutually agreed to be appropriate and appropriately provided in an
outpatient setting by a physician specializing in Psychiatry

Schedule. Physician shall provide the Services on a full-time basis, Monday through Friday, forty (40)
hours per week up to forty-eight (48) weeks per year. Physician’s schedule shall consist of typically four
(4) ten (10) hour days with three (3) weeks of remote (telepsychiatry) services and one (1) week of on-site
services per four-week period. Physician’s shifts (i.e., days of the week or hours) may be adjusted to meet
Clinic patient and SBHCD needs, as the parties mutually agree.

Hospital Call Coverage. There is no Hospital Call Coverage provision associated with this Agreement.

Compensation.

A.4.1 Compensation Methodology Compliance. In order to maintain continuity in the Compensation
Methodology under this Agreement and to ensure commercial reasonableness and fair market value
compensation to Physician for Services provided under this Agreement in compliance with Stark
Law and Anti-Kickback regulations, SBHCD and Group agree that SBHCD retains the right to
continue, for the term of this Agreement, application of the compensation formula in this
Agreement.

A.4.l. Compensation. Physician’s Compensation, which includes professional services and supervision
(“Compensation”), shall be paid on a monthly basis on SBHCD’s standard payment cycle for
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A6

A7

A8

A9

similar agreements and shall be in the amount of Two Hundred Forty Dollars and No Cents
($240.00) per hour for Psychiatry Professional Services.

A.43 Payment on Termination. On termination of this Agreement, which is not extended, renewed or
superseded by another agreement, SBHCD shall pay to Group any amounts due to Group within
forty-five (45) days after the termination of this Agreement.

A.44 Agreement Includes All Compensation from SBHCD. Incorporated into compensation under
the Agreement, unless specifically excluded, are all the Physician’s sources of practice revenues
and income, including Hospital Call coverage stipends, other hospital on-call fees, hospital stipends,
and reading fees; provided, however, that services as a medical director within SBHCD, service on
medical staff or SBHCD positions such as department chair or chief of staff, call panels which are
not currently in effect, or other items specifically excluded by written agreement between Physician
and SBHCD shall be independently compensated to Physician by SBHCD, if any, and are not
subject to the terms of this Agreement.

Continuing Medical Education. For each contract year during the term of this Agreement, Physician shall
be entitled reimbursement for continuing medical education (“CME”) expenses incurred during the contract
year up to a maximum of two thousand five hundred dollars and no cents ($2,500.00). Reimbursable
expenses include registration fees, books, or other course materials, and specifically excludes travel, lodging
or food expenses. Unused CME expense reimbursement funds do not roll over to the following year nor
may they be cashed out or paid out upon termination of this Agreement. Payment for reimbursable CME
expenses shall be made in accordance with applicable SBHCD policies following receipt of appropriate
documentation. Physician shall be responsible for maintaining Physician’s CME documentation.

Housing. SBHCD will provide Physician with local housing accommodations while Physician is providing
Services under this Agreement at a rate consistent with local market occupancy rates. Housing
accommodation is to be used from arrival the day before the start of the shift and ending on the last day of
shift.

Expense Reimbursement. SBHCD will reimburse Physician for round trip mileage at the current standard
Internal Revenue Service Rate, between physician home and SBHCD. Physician shall submit an itemized
invoice in writing ten (10) days of the conclusion of each month for expenses from the prior month.

Services and Activities in Support of SBHCD. SBHCD and Physician acknowledge and agree that certain
services and activities may be required of Physician in support of SBHCD and Clinic to ensure a continuing
high level of patient care. To that end, Physician shall participate in functions/events from time to time, in
support of the SBHCD Clinics and the SBHCD facilities. In addition, to assist in the recruitment and
retention of highly skilled practitioners, upon SBHCD’s request, Physician shall participate in recruitment
meetings with SBHCD physician candidates. SBHCD shall reimburse Group for reasonable meal expenses
incurred as part of meeting with physician candidates hosted at the request of SBHCD.

Practice Guidelines/Best Quality Practices.  Physician shall demonstrate cooperative work
arrangements with the Medical Staff, Quality and Safety Leadership and SBHCD Administration to
achieve mutually accepted practice guidelines and the best quality practices. These practices will be
evidenced based, and A.8.1 Attendance at regular monthly meetings with SBHCD Clinic and
Hospital leadership when requested to review any operational or quality issues.

A.9.2 Timely completion of all patient records.
Goal: As specified by Medical Staff rules and regulations or hospital policy.

A.9.3 Completion of all procedure notes within twenty-four (24) hours of visit.
Goal: As specified by Medical Staff rules and regulations or hospital policy.

A9.4 Timely signing of orders.
Goal: As specified by Medical Staff rules and regulations or hospital policy.
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A9.6

A97

AS8

Timely discharges summaries.
Goal: As specified by Medical Staff rules and regulations or hospital policy.

Commitment to use of SBHCD supported electronic health/medical record platforms.

Compliance with all governmental and SBHCD quality reporting initiatives that may come into
effect from time to time,

Timely arrival at the facility, defined as being ready, willing and able to provide Services not less
than 10 minutes before the commencement of any in-person shift or telepsychiatry as set forth in
the Medical Staff rules and regulations.

(Remainder of page left blank intentionally)

Exhibit A — Page 3 of 3

PSA- Grayson, MD eff 4/1/2026



N

Hazel Hawkins

MEMORIAL HOSPITAL

Board of Directors Contract Review Worksheet

Agreement for Professional Services for Hospitalist Coverage Panel with Shane Walker, M.D.

Executive Summary: Dr. Shane Walker is a board-certified family medicine physician who earned
his medical degree from University of California, San Francisco and completed his family medicine
residency at Natividad Medical Center, where he trained alongside members of our hospitalist
panel.

Recommended Board Motion: It is recommended the hospital Board approve the Professional
Services Agreement with Shane Walker, M.D. at a rate of $185 per hour for day coverage and
$82.50 per hour for night shift call coverage:

Services Provided: Serve as a member of the hospitalist coverage panel contributing to 24/7/365
coverage.

Agreement Terms:
Contract Term Effective Date Rate Term clause
$185/hr. (AM coverage)
3 year 4/1/2026 $82.50/hr. (PM call coverage) 70 days




PROFESSIONAL SERVICES AGREEMENT FOR HOSPITALIST COVERAGE PANEL

This Professional Services Agreement (“Agreement™) is made, entered into and effective as of April 1, 2026
(“Effective Date”), by and between San Benito Health Care District, a local health care district organized and
operated pursuant to Division 23 of the California Health and Safety Code (“SBHCD”), and Shane Walker, M.D.
(‘“Physician™).

RECITALS

A. SBHCD owns and operates Hazel Hawkins Memorial Hospital, a licensed general acute care facility
located at 911 Sunset Drive, Hollister, California (“Hospital”). Hospital provides inpatient and outpatient
services to residents of the San Benito Health Care District and surrounding communities which constitute
the Hospital’s service area (“Hospital Service Area”).

B. SBHCD owns and operates specialty and rural health clinics as defined in Title 22, California Code of
Regulations section 51115.5 to provide services to patients in the Hospital Service Area (“Clinics™) and
two skilled nursing facilities (“SNFs”). Together, the Hospital, Clinics, and SNFs are referred to herein
as the “Facilities”.

C. Physician is licensed to practice medicine in the State of California, is a member in good standing of the
medical staff of Hospital, and is experienced and qualified to provide hospitalist services.

D. Section 32129 of the California Health and Safety Code provides that a health care district may contract
with a Physician to render professional health services in order to ensure that adequate health care is
available to all residents within its service area.

E. SBHCD has determined that entering into this Agreement with Physician is in the best interests of SBHCD
and the public health of the residents of the Hospital Service Area and is an appropriate way to assure
availability of hospitalist services to patients in the Hospital Service Area. SBHCD has established a
hospitalist coverage panel (“Hospitalist Coverage Panel”) of qualified physicians which shall ensure the
availability of physician coverage for hospitalist services as needed at the Facilities.

F. The parties desire to enter into this Agreement to set forth their respective responsibilities in connection
with the Services provided by Physician in the Hospital Service Area during the term of this Agreement.

The parties hereby agree as follows:
ARTICLE 1 - DUTIES AND OBLIGATIONS OF PHYSICIAN

1.1 Medical Services. Physician shall provide professional health care services in Physician’s medical
specialty to patients at the Facilities and on the schedule more fully described in Exhibit A, which is
attached to this Agreement and incorporated by this reference (“Services”). Services include services to
Medicare and Medi-Cal patients, patients of any other federal health care program or a state health care
financial program (“Governmental Programs”), workers’ compensation beneficiaries, and patients
eligible for participation in SBHCD’s charity care program. Physician shall cooperate to enable SBHCD’s
participation in Medicare, Medi-Cal, Governmental Programs, workers’ compensation services and
commercial payor programs. Physician shall provide Services to all patients, including Medicare, Medi-
Cal, Governmental Program, and workers’ compensation beneficiaries, in a non-discriminatory manner
and in accordance with all applicable laws and SBHCD policies and procedures, as developed and
implemented in collaboration with physician leadership of the Facilities.

1.2 Qualifications. Physician shall: (i) be duly licensed to practice medicine by the State of California; (ii)
be qualified to perform the Services by having adequate levels of competency and experience; (iii) have
skill comparable to those prevailing in the community; (iv) not be excluded from participation in any
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1.3

1.4

1.5

1.6

1.7

1.8

2.1

governmental healthcare program; (v) be approved for and maintain active membership and/or clinical
privileges on the Hospital's medical staff in accordance with medical staff bylaws, rules and regulations,
and other medical staff governing directives; (vi) be certified as a participating physician in the Medicare
and Medi-Cal programs; and (vii) hold an unrestricted Drug Enforcement Administration ("DEA")
registration number.

Compliance. In connection with the operation and conduct of the Facilities and rendering of Services,
Physician shall, at all times, comply with the applicable terms of this Agreement and with all applicable
federal, state and local laws, rules and regulations, including requirements for participation in the
Medicare and Medi-Cal programs, the Hospital medical staff bylaws, rules and regulations, and applicable
policies and procedures, and will at all times be aware of and participate in meeting the goals and
objectives of the SBHCD Corporate Compliance program.

Credentialing. In order to be efficiently credentialed with payors that have contracted with SBHCD,
Physician shall participate in the Council for Affordable Quality Healthcare (“CAQH”) credentialing
program and shall timely comply with requests from CAQH or SBHCD personnel for (i) credentialing
information regarding Physician, and (ii) documents necessary for Physician’s credentialing.

Use of Premises. No part of the SBHCD premises shall be used at any time by Physician as an office for
the general or private practice of medicine.

Medical Records/Chart Notes. Physician shall provide timely, appropriate, and necessary documentation
for each patient’s medical record for all patient encounters at the Facilities in compliance with the
Facilities’ policies and procedures.

Coding. Physician shall properly code all professional services rendered to patients. Physician’s coding
shall be used for purposes of billing for Services provided by Physician. All such coding shall be subject
to review and audit by an independent auditing company mutually agreed upon by the parties.

Professional Standards. In performing Services, Physician shall comply with the principles and ethics of
the American Medical Association, the California Medical Association, and any federal, state or
municipal law, statute or ordinance dealing with the practice of medicine by Physician. Physician shall
further abide in all respects with the Code of Conduct applicable to professional health care providers of
any hospital, outpatient clinic or surgery center, including but not limited to SBHCD, at which Physician
shall provide professional services. Physician shall provide Services to all SBHCD patients on a courteous
and prompt basis, be available and accessible to patients, provide them with full and meaningful
information, and render services in a manner which assures continuity of care. Physician further agrees to
treat all other providers and the staff and volunteers of SBHCD with respect, dignity, and professionalism,
and to conduct himself/herself in accordance with the highest standards of ethical behavior and workplace
conduct.

ARTICLE 2 - DUTIES AND OBLIGATIONS OF SBHCD

Duties. SBHCD agrees to furnish at its own cost and expense, for the operation of the Facilities, the
following:

2.1.1  Space and Equipment. Space and equipment as may be reasonably required for the operation of
the Facilities as approved by SBHCD.

2.1.2 Services and Supplies. Maintenance, repair, and replacement of equipment as reasonably
required; all utilities, including telephone, power, light, gas, and water; and all supplies that may
be reasonably required for the operation of the Facilities.

2.1.3  Non-physician Personnel. All non-physician personnel with appropriate education, training, and
experience required to operate the Facilities, including a qualified administrative manager.

Page 2 of 12

PSA Hospitalist Coverage Panel- S. Walker, MD eff 4-1-2026



22

23

2.4

3.1

3.2

4.1

42

5.1

5.2
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SBHCD shall have the sole right and responsibility for the hiring and termination of all its
employees. SBHCD shall be responsible for the scheduling of non-physician Facilities personnel.

Eligibility. At all times during the term of this Agreement, SBHCD shall remain eligible to participate in
the Medicare and Medi-Cal programs.

Contracts. SBHCD shall be solely responsible for negotiating all contracts for the reimbursement of
Services provided at the Facilities. SBHCD, in its sole and absolute discretion, shall determine the
negotiation parameters for the terms, conditions, and rates for such contracts.

Access to Records. Physician shall have access to SBHCD patient medical and business records for
quality of care and compliance purposes.

ARTICLE 3 - BILLING AND ASSIGNMENT OF REVENUE

Billing and Collection. SBHCD shall perform billing and collection services under this Agreement.
Physician shall cooperate with SBHCD and shall use his/her best efforts to furnish appropriate
documentation of patient care services provided by Physician to enable SBHCD to timely and accurately
bill and collect for such services.

Assignment of Professional Service Revenues. Physician hereby assigns to SBHCD the right to all
revenue from any and all patients, third-party payors, and governmental programs for all Services
rendered by Physician at the Facilities under this Agreement. The Parties intend that SBHCD may bill
and collect directly from the Medicare carrier for Physician’s services to Medicare beneficiaries in
compliance with Medicare Publication 100-04, Chapter 1, Sec. 30.2.7.

ARTICLE 4 - COMPENSATION FOR SERVICES BY PHYSICIAN

Compensation. As compensation for the provision of Services at the Facilities, SBHCD shall pay
Physician as outlined in Exhibit A to this Agreement and in accordance with the normal SBHCD contract
payment process for Services provided by Physician. Physician shall not bill for facility fees,
administrative, supervisory, medical director, or similar services.

Schedule of Charges. SBHCD, in its sole and absolute discretion, shall decide upon the schedule of
charges for the Facilities. Pursuant to California Health and Safety Code Section 32129, the SBHCD
Board of Directors may review the fees and charges for Services provided at the Facilities to ensure such
fees and charges are reasonable, fair, and consistent with the basic commitment of SBHCD to provide
adequate health care to all residents within the Hospital Service Area.

ARTICLE 5 - TERM AND TERMINATION

Term. The term of this Agreement shall commence at 12:01 AM on the Effective Date and continue for
a period of three (3) years, expiring on March 31, 2029 at 11:59 PM unless renewed by mutual written
agreement of the parties or terminated earlier as provided in this Agreement.

Termination. Either party shall have the right to terminate this Agreement without stating a cause or
reason and without cost or penalty upon ninety (90) days’ prior written notice to the other party.
Notwithstanding, either party shall have the right to terminate the Agreement for “cause” upon written
notice to the other party as set forth below. If this Agreement is terminated prior to expiration of the first
year of the initial term, the parties shall not enter into any new agreement or arrangement that is
substantially the same arrangement during the remainder of such year.

Definition of Cause. For purposes of this Agreement, “cause” shall include, but not be limited to, the
occurrence of any of the following events:
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6.1

5.3.1 SBHCD or Physician is in breach of any material term or condition of this Agreement and such
breach has not been cured within thirty (30) days following written notice of such breach.

5.3.2  SBHCD or Physician becomes insolvent or declares bankruptcy.

5.3.3  The license to practice medicine or to prescribe controlled substances of Physician is revoked or
suspended.

5.3.4 SBHCD fails to carry or reinstate the insurance required in ARTICLE 8 or such coverage is
canceled or revoked within fifteen (15) days following notice of revocation from its insurance
carrier.

5.3.5 Upon the determination that Physician has violated a material term of ARTICLE 9.

5.3.6 The performance by either party of any term, condition, or provision of this Agreement which
jeopardizes the licensure of Hospital, Hospital’s participation in Medicare, Medi-Cal or other
reimbursement or payment program, or Hospital’s full accreditation by The Joint Commission or
any other state or nationally recognized accreditation organization, or the tax-exempt status of
Hospital’s bonds, or if for any other reason such performance violates any statute, ordinance, or
is otherwise deemed illegal, or is deemed unethical by any recognized body, agency, or
association in the healthcare fields, and the jeopardy or violation has not been or cannot be cured
within sixty (60) days from the date notice of such jeopardy or violation has been received by the
parties.

5.3.7 The loss of or reduction in Physician’s medical staff privileges at any facility where Physician
provides professional health care services, whether voluntary or involuntary.

5.3.8 Physician being charged with or convicted of a crime other than an infraction, traffic citation, or
similar charge.

5.3.9 Physician’s engagement in: (i) willful misconduct (which means the knowing and intentional
failure to exercise ordinary care to prevent material injury to SBHCD or the commission of an
intentional act with knowledge that it is likely to result in material injury to the SBHCD), (ii)
fraudulent activities, (iii) crimes or acts of moral turpitude, (iv) any breach of a duty to SBHCD,
a patient, or any third party payor, (v) harassment or abuse of patients, staff, providers, or any
other person, or (vi) any other action or omission that could materially affect SBHCD’s business
or reputation in an adverse manner.

Termination/Expiration Not Subject to Fair Hearing. It is agreed between the parties that should either
party exercise its right to terminate this Agreement such decision to terminate, and the actual termination
or expiration of this Agreement, shall apply to rights under this Agreement only and not to Physician’s
medical staff privileges or membership on the medical staff of Hospital. The termination or expiration of
this Agreement shall not be subject to the Fair Hearing Plan of the Medical Staff Bylaws, the hearing
procedures provided by Healthcare District Law, or any other fair hearing procedure regarding medical
staff appointments or privileges.

ARTICLE 6 - INDEPENDENT CONTRACTOR

Independent Contractor Status. Physician is engaged in an independent contractor relationship with
SBHCD in performing all work, services, duties, and obligations pursuant to this Agreement. Neither
SBHCD nor Hospital shall exercise any control or direction over the methods by which Physician
performs work and functions, except that Physician shall perform at all times in strict accordance with
then currently approved methods and practices of Physician’s professional specialty. SBHCD’s sole
interest is to ensure that Physician performs and renders services in a competent, efficient, and satisfactory
manner in accordance with high medical standards.
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Independent Contractor Responsibilities. The parties expressly agree that no work, act, commission, or
omission of Physician pursuant to the terms and conditions of this Agreement shall be construed to make
or render Physician, the agent or employee of SBHCD. Physician shall not be entitled to receive from
SBHCD vacation pay, sick leave, retirement benefits, Social Security, workers’ compensation, disability
or unemployment insurance benefits or any other employee benefit. Physician shall be solely responsible
for paying when due all income, employment and withholding taxes and employment benefits, if any,
including estimated taxes, incurred as a result of the compensation paid by SBHCD to Physician for
Services under this Agreement. Physician is responsible for providing, at his/her own expense, disability,
unemployment, workers’ compensation and other insurance (if applicable), training, permits and licenses.

ARTICLE 7 - REPRESENTATIONS AND WARRANTIES

SBHCD Representations and Warranties. SBHCD for itself, and its board of directors, officers,
employees, and agents (collectively, “Agents™), represents and warrants to Physician, upon execution and
while this Agreement is in effect, as follows:

7.1.1 SBHCD has all requisite power and authority to enter into this Agreement and to perform its
obligations under this Agreement;

7.1.2 This Agreement has been duly authorized, executed, and delivered by SBHCD and is a legal,
valid, binding obligation of SBHCD, enforceable in accordance with its terms;

7.1.3  The parties have bargained at arms’ length to determine Physician’s compensation under this
Agreement, the compensation is fair market value for the Services; and the compensation is
consistent with fair market value for similar services in the community; and

7.1.4 The execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby by SBHCD will not violate any provisions of, or constitute a default under,
any contract or other agreement to which SBHCD is a party or by which it is bound, other than
violations, defaults or conflicts that would not materially and adversely affect the ability of
SBHCD to perform its obligations pursuant to this Agreement.

Physician Representations and Warranties. Physician, for Physician and Physician’s Agents, represents
and warrants to SBHCD, upon execution and while this Agreement is in effect, as follows:

7.2.1 Physician is not bound by any agreement or arrangement which would preclude Physician from
entering into this Agreement or from fully performing the Services;

7.2.2 Physician's license to practice medicine in California or in any other jurisdiction has never been
denied, suspended, revoked, terminated, voluntarily relinquished under threat of disciplinary
action, or restricted in any way;

7.2.3 Physician's medical staff privileges at any health care facility have never been denied, suspended,
revoked, terminated, voluntarily relinquished under threat of disciplinary action, or made subject
to terms of probation or any other restriction;

7.2.4  Physician has not in the past conducted, and is presently not conducting, his/her medical practice
in such a manner as to cause Physician to be suspended, excluded, barred or sanctioned under
Medicare or Medi-Cal, or any government licensing agency, nor have they ever been convicted
of a criminal offense related to health care, or listed by a federal agency as debarred, excluded or
otherwise ineligible for federal program participation;

7.2.5 Physician has, and shall maintain throughout the term of this Agreement, an unrestricted license
to practice medicine in California and Medical Staff privileges at the Hospital;

Page 5 of 12

PSA Hospitalist Coverage Panel- S. Walker, MD eff 4-1-2026



7.2.6  Physician has all requisite power and authority to enter into this Agreement and to perform its
obligations under this Agreement;

7.2.77 This Agreement has been duly authorized, executed, and delivered by Physician and is a legal,
valid, binding obligation of Physician, enforceable in accordance with its terms;

7.2.8  The parties have bargained at arms’ length to determine Physician’s compensation under this
Agreement, the compensation is fair market value for the Services; and the compensation is
consistent with fair market value for similar services in the community; and

7.2.9 The execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby by Physician will not violate and provisions of, or constitute a default under,
and contract or other agreement to which Physician is a party or by which it is bound, other than
violations, defaults or conflicts that would not materially and adversely affect the ability of
Physician to perform the Services required under this Agreement.

ARTICLE 8 - LIABILITY/MALPRACTICE INSURANCE COVERAGE

8.1 Coverages. SBHCD shall maintain general and professional liability insurance coverage for Physician
for Services provided by Physician to SBHCD patients during the term of this Agreement in a minimum
amount of $1,000,000 per occurrence and $3,000,000 annual aggregate. In the event the coverage that
SBHCD obtains to comply with this Section of this Agreement is a “claims made” policy, and SBHCD,
as applicable, changes insurance carriers or terminates coverage upon or after termination of this
Agreement, SBHCD shall immediately obtain and maintain “tail” coverage in the amounts otherwise
required under this Section for at least seven (7) years following termination of this Agreement.

ARTICLE 9 - PROTECTED HEALTH INFORMATION

9.1 Protected Health Information. Physician shall maintain the confidentiality of all Protected Health
Information (“PHI”) in accordance with all applicable federal, state, and local laws and regulations,
including, but not limited to, the California Confidentiality of Medical Information Act and the Federal
Health Insurance Portability and Accountability Act of 1996 and regulations promulgated thereunder
(“HIPAA”). Without limiting the foregoing, Physician agrees to maintain PHI, as defined from time to
time under HIPAA, which may be made available to or received by Physician pursuant to this Agreement,
in accordance with the requirements of HIPAA. Physician agrees to:

9.1.1 Not use or further disclose PHI in a manner that would violate HIPAA if done by SBHCD or
violate the requirements of applicable laws or this Agreement;

9.1.2  Use appropriate safeguards to prevent use or disclosure of PHI except as permitted by law and
the terms of this Agreement, and report to SBHCD any use or disclosure of PHI not permitted by
law or by this Agreement of which Physician becomes aware;

9.1.3 Comply with the elements of any compliance program established by SBHCD that applies to the
use or disclosure of PHI and ensure that any subcontractors or agents to whom Physician provides
PHI agree to the same restrictions and conditions that apply to Physician with respect to such
PHI;

9.1.4 Inaccordance with HIPAA, (i) make available PHI to the subject patient; (ii) make available PHI
for amendment and incorporate any amendments to PHI; and (iii) make available the information
required to provide an accounting of disclosures of PHI to the subject patient;

9.1.5 Make Physician’s internal practices, books, and records relating to the use and disclosure of PHI
available to the Secretary of the United States Department of Health and Human Services for
purposes of determining SBHCD’s and Physician’s compliance with HIPAA;
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10.1

9.1.6 At termination of this Agreement, return or destroy all PHI received from or created by SBHCD
and retain no copies of such PHI or, if return or destruction is not permissible under law or the
terms of this Agreement, continue to maintain all PHI in accordance with the provisions of this
Section and limit further uses and disclosures to those purposes that make the return or destruction
of the information infeasible.

Electronic Protected Health Information (‘“EPHI”). Physician agrees that Physician will: (i) implement
administrative, physical, and technical safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of the EPHI that Physician creates, receives, maintains, or
transmits on behalf of SBHCD,; (ii) report to SBHCD any security incident with respect to EPHI of which
Physician becomes aware; and (iii) ensure that any agent, including a subcontractor, to whom Physician
provides EPHI agrees to implement reasonable and appropriate safeguards to protect such information.

ARTICLE 10 - REQUIRED DISCLOSURES

Required Disclosures. Physician shall notify SBHCD in writing within three (3) days after any of the
following events occur:

10.1.1 Physician's license to practice medicine in the State of California or any other jurisdiction lapses
or is denied, suspended, revoked, terminated, voluntarily relinquished (under threat of
disciplinary action) or made subject to terms of probation or other restriction;

10.1.2 Physician's medical staff membership and/or privileges at any health care facility or entity are
denied, suspended, revoked, terminated, voluntarily relinquished (under threat of disciplinary
action), or made subject to terms of probation or other restriction;

10.1.3 Physician is required to pay damages in any malpractice action by way of judgment or
settlement, except that Physician shall not be required to breach a settlement or confidentiality
agreement;

10.1.4 Receipt of notice of the commencement of any investigation into Physician's medical license or
Physician's medical practice by the Medical Board of California, California Attorney General,
the Department of Health and Human Services Office of Inspector General, the Department of
Justice, or any other entity of federal, state, or local government;

10.1.5 Physician's Drug Enforcement Agency registration number is revoked, suspended, terminated,
relinquished, placed on terms of probation, or restricted in any way;

10.1.6 An event occurs that substantially interrupts all or a portion of Physician's professional practice,
materially adversely affects Physician's ability to perform Physician's obligations hereunder,
including the Services, or could likely cause Physician to be in breach of this Agreement; or

10.1.7 Physician being charged with or convicted of a criminal offense related to health care, or
Physician's listing by a federal agency as being debarred, excluded, or otherwise ineligible for
federal program participation.

10.1.8 The occurrence of any event that would constitute “cause” pursuant to Section 5.3.

ARTICLE 11 - GENERAL PROVISIONS
Notices. Any notice to be given to any party hereunder shall be deposited in the United States Mail, duly
registered or certified, with return receipt requested, with postage paid, and addressed to the party for

whom intended, at the addresses set forth in the signature block, or to such other address or addresses as
the parties may hereafter designate in writing to each other.
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11.2

11.3

11.5

11.6

11.7

11.8

11.9

SBHCD: San Benito Health Care District
Office of the Chief Executive Officer
911 Sunset Drive
Hollister, CA 95023

Physician: Shane Walker, M.D.
No Waiver. No waiver of any of the provisions of this Agreement shall be deemed, or shall constitute, a
waiver of any other provision, whether or not similar, nor shall any waiver constitute a continuing waiver.

No waiver shall be binding unless executed in writing by the party making the waiver.

Governing Law and Venue. This Agreement shall be governed by, construed and enforced in accordance
with the laws of the State of California. Venue shall be in the County of San Benito, California.

Ownership of Patient Records. All Facilities’ patient records shall be maintained by SBHCD and are the
property of SBHCD. Physician shall have the right to access such records during normal business hours.

Patient Choice. Notwithstanding anything herein to the contrary, all compensation paid to Physician
pursuant to this Agreement is solely for the purpose of obtaining the services of Physician for patients of
the SBHCD community. The parties recognize and affirm the importance of individual patient choice in
selection of medical services. Nothing contained in this Agreement shall be interpreted to obligate,
encourage, or solicit, in any way, the referral of any individual patient to any health care facility, including
the Facility, contrary to that patient’s choice of another provider of medical services. Further, nothing in
this Agreement shall be interpreted to prevent, restrict, or discourage the Physician from referring patients
to any other provider of health care services.

Exclusive Property of SBHCD. All data, files, records, documents, promotional materials, and similar
items relating to the business of SBHCD, whether prepared by or with the assistance of Physician or
otherwise coming into Physician’s possession shall remain the exclusive property of SBHCD and shall
not be removed from SBHCD’s facilities under any circumstances without the prior written consent of
SBHCD.

Confidentiality. The parties acknowledge and agree that during the term of this Agreement and in the
course of the discharge of Physician’s duties hereunder, Physician shall have access to and become
acquainted with information concerning the operation of SBHCD, and information which, pursuant to
applicable law and regulation, is deemed to be confidential, including, but not limited to, trade secrets,
medical records, patient medical and personal information, and personnel records. Physician agrees that
such information shall not be disclosed either directly or indirectly to any other person or entity or used
by Physician in any way either during the term of this Agreement or at any other time thereafter, except
as is required herein. Physician understands breach of this article will be an irremediable breach of this
Agreement. Such breach will result in immediate termination of this Agreement.

Binding Agreement: No Assignment. This Agreement shall be binding upon and shall inure to the benefit
of the parties to it and their respective legal representatives, successors, and permitted assigns. No party
may assign this Agreement or any rights hereunder, or may delegate any of the duties to be performed
hereunder without the prior written consent of the other party.

Dispute Resolution. If any dispute, controversy, or claim arises out of this Agreement, for a period of
thirty (30) days following written notice of the dispute, controversy or claim from one party to the other,
the parties will use their good faith efforts to resolve the dispute, controversy, or claim. If the matter
cannot be resolved by the parties in this fashion, then such dispute, claim or controversy shall be heard in
San Benito County, California, pursuant to the provisions of California Code of Civil Procedure Sections
638 through 645.1, inclusive. The hearing shall be final and binding to the greatest extent permitted by
law, and the cost thereof, including reasonable attorneys’ fees, shall be borne by the losing party in such
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proportions as the referee may decide. Judgment on the award may be entered in any court having
jurisdiction thereof.

11.10 Section 952 of Omnibus Budget Reconciliation Act of 1980. In accordance with Section 952 of the
Omnibus Reconciliation Act of 1980 (PL 96-499), Physician agrees that the books and records of
Physician will be available to the Secretary of Department of Health and Human Services and the
Comptroller General of the United States, or their duly authorized representatives, for four (4) years after
termination of this Agreement. In the event that any of the services to be performed under this Agreement
are performed by any subcontractor of Physician at a value or cost of $10,000 or more over a twelve (12)
month period, Physician shall comply and assure that such subcontractor complies with the provisions of
Section 952 of the Omnibus Reconciliation Act of 1980. If not applicable to this Agreement, this Section
shall automatically be repealed.

11.11 Entire Agreement: Amendment. This Agreement, its exhibits, and all referenced documents constitute
the entire agreement between the parties pertaining to the subject matter contained herein. This
Agreement supersedes all prior and contemporaneous agreements, representations and understandings of
the parties which relate to the subject matter of this Agreement. No supplement, amendment or
modification of this Agreement shall be binding unless executed in writing by all of the parties.

The parties hereby executed this Agreement as of the Effective Date first set forth above.

SBHCD PHYSICIAN
SAN BENITO HEALTH CARE DISTRICT Shane Walker, M.D.
By: By:
Mary T. Casillas, Chief Executive Officer Shane Walker, M.D.
Date: Date:
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EXHIBIT A

PHYSICIAN SERVICES, COMPENSATION & SCHEDULE

A.1 Services. Physician shall provide professional medical hospitalist Services at the Facilities as
specified by SBHCD on the terms set forth below:

A.l.l

Al.2

A.13.

Hospitalist Coverage Panel. Physician shall serve as a member and equal participant of the
Hospital Coverage Panel. Physician shall provide Services as mutually agreed by the parties,
but at a minimum level such that the Hospitalist Coverage Panet will provide:

A.1.1.1 Two 12-hour onsite day shifts (7:00 AM to 7:00 PM, or such other times as the
parties agree), 365 days per year at the Hospital.

A.1.1.2  One 12-hour on-call night shift (7:00 PM to 7:00 AM, or such other times as the
parties agree) 365 days per year at the Hospital.

A.1.1.3  Hospitalist services at the Clinics and SNFs on a mutually agreed upon schedule
to be determined within ninety (90) days of the Effective Date. Provided,
Physician will only be required to provide Services at the Clinics and SNFs if the
parties enter into a separate agreement (or addendum to this Agreement) requiring
such Services.

Preparation of Hospitalist Coverage Panel Schedule. Parties agree that Natalie LaCorte,
M.D. in conjunction with Jiwu Sun, M.D., will compile the schedule for the Hospitalist
Coverage Panel. This schedule will detail the availability and necessary arrangements for
delivering Services. Notwithstanding, SBHCD reserves the right to approve or request
modifications to the proposed schedule to ensure it meets operational and compliance
requirements.

Specialty Services. Physician shall provide the following hospitalist Services:

Primary management of the care of general inpatient medical admissions, including patients
admitted at the request of attending or referring physicians; responding to unassigned patients
and providing cross-coverage between departments; family conferences as requested in
consultation with social services; consultations, upon request, for members of the Hospital’s
Medical Staff; and assistance with the management and treatment of patients for whom
Physician is responsible as head of a multi-disciplinary team. When the patient has an
attending/referring physician, Physician shall include such physician in decision making and
keep such physician informed.

A.2 Compensation.

A2l

Schedule and Rate. Physician’s compensation (“Compensation”), shall be paid on a
monthly basis on SBHCD’s standard payment cycle for similar agreements and shall be paid
at the following rates:

A.2.1.1 On-site day shifts shall be paid at the rate of $185.00/hour.
A.2.1.2  On-call night shifts shall be paid at the rate of $82.50/hour.

On each anniversary of the Effective Date, the hourly rate then in effect shall be increased
by 3% to reflect adjustments to the cost of living.
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A3

A4

A.2.2 Pavment on Termination. On termination of this Agreement, which is not extended,
renewed or superseded by another agreement, SBHCD shall pay to Physician any amounts
due to Physician within forty-five (45) days after the termination of this Agreement.

A.23 Agreement Includes All Compensation from SBHCD. Incorporated into Compensation,
unless specifically excluded, are all the Physician’s sources of practice revenues and income,
including call coverage stipends, other hospital on-call fees, hospital stipends, and reading
fees; provided, however, that services as a medical director within SBHCD, service on
medical staff or SBHCD positions such as department chair or chief of staff, call panels
which are not currently in effect, or other items specifically excluded by written agreement
between Physician and SBHCD shall be independently compensated to Physician by
SBHCD, if any, and are not subject to the terms of this Agreement.

A.2.4 Expenses. Physician shall be solely responsible for all expenses incurred in the provision of
Services except for those that are the responsibility of SBHCD pursuant to this Agreement.
Notwithstanding, upon written application to SBHCD, SBHCD may, in its sole discretion,
agree to reimburse Physician for continuing medical education (CME) course tuition and
associated travel and meal expenses not to exceed $2,500 per contract year, provided that
Physician demonstrates that attending the CME would substantially further the interests of
patient care at SBHCD.

Services and Activities in Support of SBHCD. SBHCD and Physician acknowledge and agree that
certain services and activities may be required of Physician in support of SBHCD and Clinic to ensure
a continuing high level of patient care. To that end, Physician shall participate in functions/events
from time to time, in support of the SBHCD Clinics and the SBHCD facilities. In addition, to assist
in the recruitment and retention of highly skilled practitioners, upon SBHCD’s request, Physician
shall participate in recruitment meetings with SBHCD physician candidates. SBHCD shall reimburse
Physician for reasonable meal expenses incurred as part of meeting with physician candidates hosted
at the request of SBHCD.

Practice Guidelines/Best Quality Practices. Physician shall demonstrate cooperative work
arrangements with the Medical Staff, Quality and Safety Leadership and SBHCD Administration to
achieve mutually accepted practice guidelines and the best quality practices. These practices will be
shall be evidenced based, and include at minimum the following;:

A4l Attendance at regular monthly meetings with SBHCD Clinic and Hospital leadership when
requested to review any operational or quality issues.

A42 Timely completion of all incomplete inpatient records, including completion of all
admission and discharge medication reconciliation.
Goal: As specified by Medical staff rules and regulations or hospital policy.

A43 Completion of all office visit notes within twenty-four (24) hours of visit.
Goal: As specified by Medical staff rules and regulations or hospital policy.

Ad4 Timely signing of orders.
Goal: As specified by Medical staff rules and regulations or hospital policy.

A4S Timely discharges summaries.
Goal: As specified by Medical staff rules and regulations or hospital policy.
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A4d.6 Commitment to use of SBHCD supported electronic health/medical record platforms.

A47 Compliance with all governmental and SBHCD quality reporting initiatives that may come
into effect from time to time.

A48 Timely arrival at the Facilities, defined as being ready, willing and able to provide Services
not less than 10 minutes before the commencement of any in-person shift and responding
to on-call coverage calls within the times set forth in the Medical Staff rules and
regulations.

A5 Quality Metrics. In addition to the practice guidelines and the best quality practices set forth in
Section A 4, the parties shall, within ninety (90) days of the Effective Date, mutually agree on quality and
performance metrics for the Services.

Remainder of page intentionally left blank
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— BID BREAKDOWN
THE ( OR b GROUP
: | -

PROJECT: Sterilizer Replacement CORE JOB NO: -
LOCATION: 911 Sunset Dr., Hollister, CA 95023 ESTIMATE NO: 1
ARCHITECT: Treanor DATE: March 18, 2026
CLIENT: Hazel Hawkins Memorial Hospital ESTIMATOR: RJA
No.
1 GENERAL CONDITIONS COST
General Conditions 95,410
JOBSITE MANAGEMENT SUBTOTAL 95,410
2 CONTRACTOR'S FEE / INSURANCE
Fee 4.25% 10,556
Insur. 4,223
CONTRACTOR'S FEE / INSURANCE SUBTOTAL 14,779
3 ALLOWANCES
Shoring & Shoring Engineering 25,000
Allowance 2 0
Allewanee-3 rel
CONTRACTOR'S FEE / INSURANCE SUBTOTAL 25,000
4 CONSTRUCTION COST BREAKDOWN
1 Infection Control 6,731
2 Site Requirements 37,859
3 Selective Interior Demo 7,672
4 Concrete 11,800
5 Rough Carpentry 14,978
6 Membrane Roofing 5,179
7 Sealants & Caulking 841
8 Doors/Frames/Hardware 6,188
] Metal Studs & Drywall 28,185
10 Resilient Flooring 4,045
11 Painting 5,692
12 Miscellaneous Specialties 1,516
13 Equipment 6,323
14 Fire Protection 12,528
15 Plumbing 61,051
16 HVAC 20,208
17 Electrical 17,691
CONSTRUCTION COST BREAKDOWN SUBTOTAL 248,386
TOTAL BID PROPOSAL 383,575
Owner/Design Contingency 10.00% 38,358
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ALTERNATES

Sterilizer Replacement

PROJECT: Steritizer Replacement CORE JOB NO: -
LOCATION: 911 Sunset Dr., Hollister, CA 95023 ESTIMATE NO: 1
ARCHITECT: Treanor DATE: March 18, 2026
CLIENT: Hazel Hawkins Memorial Hospltal ESTIMATOR: RJA
No. DESCRIPTION ADD/DEDUCT TOTAL

LIST OF ALTERNATES
1 P&P Bond ADD 4,600

END ALTERNATES
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& Hazel Hawkins

MR R EA HOSPITAL

THE CC) R EGROUP

azel Howkins

MEMORIAL HOSPITAL

STERILIZER REPLACEMIENT

911 Sunset Drivi
Hollister, California 95023

ATTENTION: TimOTHY VO URFF
Praject Manager
Hazel Hawkins Memorial Hospital
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The CORE Group * ()
Commercial General Contractor

Founded in 2004, the Core Group quickly established a solid reputation as the contractor of choice for an
array of clients and projects throughout the Bay Area. With a seasoned team of professional builders,
they are the ideal match for mission critical projects in high tech, healthcare, bio-pharma, corporate
office, and higher education. Not only are they bullet smart, The Core Group makes the building process

fun. They love what they do, and it shows.
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THEC;' R EGROUP WcémEﬁﬁQ @ Hazel Hawkins

1. Project scope includes installation and anchorage of Owner Provided Sterilizer Equipment. Work
involves re-framing an existing bearing wall to provide equipment clearance, seismic anchorage and
utility connections within the Hospital. Includes new infrastructure and anchorage of equipment.
Work will occur within occupied Hospital located at 911 Sunset Drive in Hollister, California.

2. This estimate is based on starting construction in the field on or before the end of the 2nd Quarter
2026 with a 7-week duration. Schedule based on 1 Phase, assumes a single mobilization.

3. We have assumed space within project scope will be free and clear of all furniture and Owner
supplies. We have assumed space will be ready for work when G.C. mobilizes on site.

4, Clean-up debris created by this scope of work and place in dumpster.

5. We have assumed the existing building meets current codes. We assume no upgrades to existing
building systems, structure, MEP, or ADA requirements.

6. All work to be completed during regular work hours. After hours, premium time is not included.

7. The site is assumed to be in compliance with ADA accessibility standards, and no ADA modifications
are anticipated.

8. We have assumed space will be unoccupied while construction work is being completed.

9, This proposal is based on the following:

e Sterilizer Replacement 100% CD Drawings prepared by Treanor dated November 11, 2025.
e Addendum 1 prepared by Treanor dated February 19, 2026.
e Pre-bid Walk/Meeting; February 24, 2026.

“Allowances” are considered to be an allotted sum of money for a particular system or scope of work for
which sufficient detail is not available to determine a definitive cost. A reasonable estimate for an assumed
scope and quality is included as a placeholder. The owner receives the savings for any amount under the
allocation and is at risk for any amount over the allocation.

1. Shoring & Shoring Engineering $ 25,000

ALTERNATES

Alternates are not included in the Base Bid. The following items will be either Additive or Deductive to the
Base Bid if selected.

1. Payment & Performance Bond ADD $ 4,600

CLARIFICATIONS / QUALIFICATIONS

In addition to the qualifications and assumptions listed below, refer to estimate detail for additional
assumptions.
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Demolition
1. Demo Finishes as required.
2. Demo Slab on Grade for Plumbing.
3. Demo/Shore bearing wall.
4, Safe-off MEP/FP
5. Off-haul debris.
Rough Carpentry
1. A. Labor, materials, equipment and services to distribute and instal! the following:

a) Install PSL beam and posts. Per detail 1-53.01
b) Install 2xtop plates. Per Detail 6-A900
c) Frame for fan. Per detail 7-M6.1. No curb figured

d) Simpson wood framing catalog items
2. Labor to distribute and install the following items that will be furnished by others:
a) Miscellaneous metals, bolts, nuts and washers for wood to wood, woad to concrete and
wood to steel connections.
3. Miscellaneous:
a) Fork-lifts, cranes and equipment as necessary to install.
b) Includes Shoring and Shoring Engineering Allowance.
Roof Patch
1. Roof in (1) Exhaust Fan Curb NTE 1 %’ x 1 %’ per M2.2 and 5/A900
a) Screw fan to curb & seal with roof cement by others
i) Furnish and install insulation and coverboard to match (E); Adhered
i) Furnish and install cant strip at the bottom perimeter of the curb; Fastened
iil) Furnish and install a new SA base sheet
iv) Furnish and install a new SA capsheet; Fasten at the top of the curb
V) Furnish and install a three-layer liquid membrane at the bottom perimeter
vi) Furnish and install a new UV coating from the bottom perimeter to the top of the

curb to match (E)
b) Note: Detail 5/A900 calls out single-ply roofing at the exhaust fan curb, but my site visit on

2/24/2026 determined that the roofing at the project location is Built-Up Roofing with
coating. The scope above reflects this.

Doors/Frames/Hardware
1. Remove (1) Existing Door and Frame to be stored on site and reinstalled at a later date.

Metal Studs & Drywall
2. (2) Access panel 12" x 12"
Hilti bottom track sili CFS TTs firestop if needed. At new wall.
Temporary fire resistance drywall at fire rated walls or ceilings allowance. Addendum 1 (1.8)
5/8 mold tough at existing wood framing.
Drywall patch work ceiling new MEP openings.
5/8 gyp at existing ceiling framing.

Nousw
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& Rt I WOMEN'S GUSINESS ENTERPRISE MR CRTA eSS T Al

8. New r-11 fiberglass batt insulation to new wall.

9. Match existing finish.

10. Fire caulk at head of wall and bottom sill of new walls.
11. Drywall at wood beam.

12. Wall demo scars.

13. Stocking and clean up.

14. 5/8 type x drywall at new walls.

Flooring
1. Installation of sheet vinyl, cove and heat weld.
2. New sheet vinyl with integral cove base to match existing.
a. No spec provided for existing SV
b. Assume 6’-6” wide patch.
c. Minimum 5" integral cove base or match existing base height (not specified) per AS00, Detail #1
& A101 Keynote P0O4.

Paint .

1. Please reference OST for scope covered within this pricing.
Painted gyp ceilings
Painted doors and frames
Painted Gyp walls
Assumes Caulking at penetrations to be by others
Priced to Use PPG Paint
General Inclusions:

a. Labor and Material
Gyp. Walls and Ceilings
Painted Doors and Frames
Caulking per PDCA Industry Standards
Protection as Needed for Painting Activities
Access Equipment

NouewN

~oapo

Miscellaneous Specialties
1. Supply & Install (2) Corner Guards.
2. Acrovyn 3" wing SM20N corner guard 2 ea.

Equipment Anchorage
1. Anchor Owner Provided Equipment Plates.
2. Includes Layout, Concrete Scanning, Drilling and Anchor Bolts as detailed.
3. Anchor Owner Provided Equipment Plates.

Fire Protection

1. Seamless Fire Protection is pleased to offer for your consideration the following proposal to
2 Provide drawing, permit, labor and materials

3. Relocate pendent sprinklers for new interior walls at the above-mentioned facility.

4 New heads to match existing.
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Plumbing

1. Supply & install (1) FS-1 Floor Sink in (e) Equipment for (e} Machine room as per plan.

2. Supply & install (1) FD-1 Floor Drain w/ trap primmer for (e) Equipment Machine room as per plan.

3. Remove & replace for New (1) MSF-1 Faucet for (1) existing Mop Sink as per plan.

4, Supply & install (1) 1"’ Zurn Backflow Preventor w/ Drain as per plan.

5. Supply & install (1) 2”” POC connections for Water Supply to Owner Tool as per plan.

6. Supply & install (1) 1-%”" HPS Supply to (e) POC 1-%” to Owner Furnished Tool as per plan.

7. Supply & install (1) Owner furnished Filter for Sterilizer tool as per plan. Note: Steam Filters & Steam

Traps not included. Note: Chlorination not included by others.

Supply & install (1) %" HPS return Supply to (e) %’ POC as per plan.

Supply & install (1) New 1.5” Sterilizer Drain to New Floor Sink as per plan.

10. All associated Sewer Drain & Vent Piping.

11. All associated Water Piping for the Owner furnished tool.

12. All associated Ball Valves & Fittings, Gauges for the owner tool.

13. All associated Supports. Note: Steam Filters & Steam Traps not inciuded. Note: Freeze of Water
Lines Not included.

© o

14. Prevailing wages.
15. Labels.
16. Testing.
17. Warranty.
18. Scanning
HVAC
19. Demo
a) Remove Ceiling mounted exhaust fan and ducting
20. HVAC
a) Provide and install (1) roof top exhaust fan and curb
b) Provide and install 12in ducting from roof down to ceiling register with Ruskin Radiation
damper
c) Provide and install transfer grill system.
21. Air Balance
a) Test and balance (1) Exhaust fan

22. Warranty: All material and labor supplied comes with a full 1-Year warranty from the date installed.

Electrical
1. DEMO
a. Demo two existing can lights and salvage circuit for reuse.
b. Salvage existing power circuit feeder for reuse per note 6 on sheet £301
c. Salvage existing sterilizer 120 V control power circuit for reuse, per note 10 on sheet E301
2. LIGHTING
a. Furniture installed (2) new type A light fixtures
b. Reconnect (2) new light fixtures to salvaged critical branch lighting circuit, per note 3 on sheet
E401
3. POWER
a. Furnish and install (1) 120V duplex receptacle sharing the existing power circuit.
b. Furnish and install (1) NEMA 3R heavy-duty fused disconnect with 5A fuses
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Provide 480V 5A motor power connection

Provide a 120V 50VA j-box for sterilizer control power

Provide 120V power for the Exhaust Fan-11 on the roof

Provide heavy duty, NEMA3R, 10A rated fused disconnect on the roof

Furnish and install (1) 120V maintenance receptacle on the roof

Connect roof receptacle power to existing maintenance receptacle circuit located within the
Sterilizer Room

Connect roof exhaust fan and disconnect power to circuit A-17 located within the sterilizer
room

j.  Furnish and install conduit, fittings, supports, and wire as required for a code compliant install.

Tm e a0
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13.
14,

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.

1 ‘R [~ croup WBENG 8 Hazel Hawkins

WOMEN'S BUSIESS ENTERPRISE MM ORI A WS E T A

Architect/Structural Design Fees.

City, County or State Permits and fees.

City Planning fees.

Our price is based upon the Owner purchasing Builder’s Risk Coverage equivalent to AIA A102-2017
Exhibit A insurance requirements. This policy shall include the Owner, General Contractor and
Subcontractors of every tier as insureds. The Owner is responsible for all loss caused by Acts of God
including earthquake and flood. Owner is responsible for all deductibles unless expressly agreed
otherwise in this Agreement.

Payment and Performance bond and cost of is excluded.; See Alternates.

Third Party Testing and inspection.

Premium Time or Overtime.

Reproduction and Blueprinting Costs.

Cost of security / guard service and badging.

Structural / Seismic Upgrades to existing structure other than what is indicated.

identification, handling, Mitigation of all Contaminated and hazardous materials and work related
with them (Including contaminated soil, asbestos, lead paint, mold, testing, fees and permits).
Un-foreseeable subsurface concealed conditions or any other conditions not shown on the
drawings.

Repairs or modifications to existing code violations.

We assume existing Site and Building are ADA compliant. Improvements to existing accessibility
(Site, Restrooms, and Access etc.) are not included.

Interior Signage & Graphics.

Furniture, partitions, fixtures and equipment and their associated installation cost.

Removal or relocation of existing owner furniture and fixtures.

Survey and repair of existing HVAC equipment.

Security wiring & equipment

AV Wiring & Equipment

Consumption costs for power & water.

No fire alarm work or conduit; No changes required for proposed work.

Voice and data cabling and terminations, equipment or devices; by Owner.

Steam Filters & Steam Traps; by Vendors direct to HHMH.

Furnish/Move/Set Sterilizer Equipment, by Others; TCG will work with Vendor to coordinate
layout and will anchor equipment.

Final Equipment Connections, Start-up, & Testing; by Others.

Wall/Door Demo and protection of existing finishes along Path of Travel for Equipment Move.

- END BASIS OF ESTIMATE -

The CORE Group Page 8 of 8 March 18, 2026
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#2 Bid Bond
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Bid Bond

CONTRACTOR: SURETY:

(Name, legnl status and addreis) (Name, legal statns and privcipal ploce of business)

TCG Builders, inc. dba The CORE Group Harco National Insurance Company

1510 S. Winchester Blvd. 1701 Golf Rd Ste 1-600. - = e -

San Jose, CA 95128 Rolling Meadows, IL 80008-4241 This document has unp ortant .leg.\l
consequences. Consultation with
an attomey is encouraged wath

OWNER:

respect to its completion or

(Nawe, legal statns and address) modihication.

San Benito Health Care Districl

911 Sunset Drive Anv singular reterence to

Hollister, CA 95023 Contractor, Surety, Owner ox
other party shall be considered

BOND AMOUNT: Ten Percent of Amount Bid {10% of amount bid) slural whese applicable.

PROJECT:

{Nanse, location or addrvss, aud Progict wismber. it any)

Sterilizer Replacement Project Number, if any: §252045-35-00

Hazel Hawkins Memorial Hospital, 911 Sunset Drive, Hollister CA 95023

The Contracror and Surety are bound to the Owner n the amount set forth above, for the pavment of winch the
Contractor and Surety bind themselves, their heirs, executors, administeators, successors and assigns, jomtly and
severally, as provided herewn. The coaditions of this Bond are such that it the Owner accepts the nd of the Contracror
within the ume specified in the bid documents, or within such ume period as mav be agreed to by the Owner and
Contractor, and the Coutractor etther {1) entess mnto a contract with the Owner 11 accordance with the terms of such
bid, and gives such bond or bonds as may be specitied i the bidding or Contract Documents, with a surery admitted
 the jursdiction of the Project and otherwise acceprable to the Owner, for the futhtul pesformance of such Contrace
and tor the prompt pavment of labor and material fupnished in the prosecution thereof; or (2} pavs to the Owner the
ditference, nor to exceed the amount of tlus Boud, between the amount specitied in said bid and such larger amount
for which the Owner may in good faith contract with another party to perform the work covered by smd bid, then this
obligauon shall be null and void, otlierwise to cemain 1n tull torce and ettect. The Surerty hereby waives any notice of
an agreement between the Owner and Contractor to extend the time i wluch the Owner may accept the bid. Waiver
of notice by the Surery shall not apply to any extension exceeding sixty (60) days in the aggregate bevond the time for
acceptance of bids specified in the bid documents, and the Owner and Contractor shall abtain the Suren’s consent for
an extension bevond sixty (60) days.

If tlus Bond s 1ssued in connection with a subcontractor's bid to a Contractor, the term Contractor 1 this Bond shall
be deemed to be Subcontractor and the term Owner shall be deemed to be Contracror.

Wheun this Bond has been turiushed to comply with a statutory or other legal requirement 1 the location of the Project,
any provision in thus Bond conthicting with said statutory or legal requurement shall be deemed deleted heretrom and
provisions conforming to such staratory or other legal requirement shall be deemed mcorporated herem. When so
furiushed, the mtentas that this Bond shall be construed as a statutory bond and not as a common law bond

Signed and sealed this 10th davof  March, 2026.
TCG Byilders, Inc. dba The CORE Group
(Princidal) (Seal

(W itness)

S Y
(Title) \
Harco National Insurance Company

{(Surety) _ (Sear)

= b / ” /
Witness ¥ V3 i / ' 4 .l': ®
(ituess) &,{4{/{_ AL £l

(Titie) Elizabeth Collodi, Attorney-in-Fact

-

By amangement with the American Institute of Architects, the National Association of Surety Bond
Producers (NASBP) (wwiv.nasbp.org) makes this form docuiment available to its members, affiliates, and
associates in Microsoft Word format for use in the regular course of swrety business. NASBP vouches that
the original text of this document conforms exactly to the text in AIA Document A310-2010. Bid Bond.
Subsequent modifications may be made to the original text of this docwunent by users, so careful review of'its
wording and consultation with an attomey are encouraged before its completion. execution or acceptance.



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or

validity of that document.
State of Califorma
County of Butte
On March 10, 2026 before me, Deanna Quintero, Notary Public
(insert name and title of the officer)
personally appeared Elizabeth Collodi

who proved to me on the basis of satsfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/het/their authotized capacity(ies), and that by his/her/their signature(s) on the instrument the
petson(s), or the entity upon behalf of which the petson(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal. DEANNA QUINTERO
COMM. # 2430368 >

3 o \n‘f
[\ “ @05 NOTARY PUBLIC  CALIFORNIA
{ QY .g COUNTY OF BUTTE b4

\‘“ ) ‘ (r I : g Comm. Expires DEC. 12, 2026
Signature lJ\U iﬂ QU,Q\ ,0 f H ( J\,('f 1 (Seal) L_h____p‘—u




POWER OF ATTORNEY Bond#  N/A

HARCO NATIONAL INSURANCE COMPANY

INTERNATIONAL FIDELITY INSURANCE COMPANY
Member companlies of IAT Insurance Group, Headquartered: 4200 Six Forks Rd, Suite 1400, Raleigh, NC 27609

KNOW ALL MEN BY THESE PRESENTS: That HARCO NATIONAL INSURANCE COMPANY, a corporation organized and existing under the laws of
the State of lllinois, and INTERNATIONAL FIDELITY INSURANCE COMPANY, a corporation organized and existing under the laws of the State of New
Jersey, and having their principal offices located respectively in the cities of Rolling Meadows, Iflinois and Newark, New Jersey, do hereby constitute and
appoint
ELIZABETH COLLODI, JASON MARCH, SARA WALLISER, CASSANDRA MEDINA, BREANNA BOATRIGHT, DEANNA QUINTERO, SAMANTHA
WATKINS, KATHLEEN LE, R. KAILANY, TONY CLARK, BiLL RAPP, JOHN HOPKINS, JENNIFER LAKMANN, MINDY WHITEHOUSE, JOHN WEBER,
PHIL WATKINS, STEVEN L. WILLIAMS, MATTHEW FOSTER, SHARON SMITH

Chico, CA

their true and lawful attorney(s)-in-fact to execute, seal and delfiver for and on its behalf as surety, any and all bonds and undertakings, contracts of
indemnity and other writings obligatory in the nature thereof, which are or may be allowed, required or permitted by law, statute, rule, regulation, contract
or otherwise, and the execution of such instrument(s) in pursuance of these presents, shall be as binding upon the said HARCO NATIONAL
INSURANCE COMPANY and INTERNATIONAL FIDELITY INSURANCE COMPANY, as fully and amply, to all intents and purposes, as if the same had
been duly executed and acknowledged by their regularly elected officers at their principal offices.

This Power of Attorney is executed, and may be revoked, pursuant to and by authority of the By-Laws of HARCO NATIONAL INSURANCE COMPANY
and INTERNATIONAL FIDELITY INSURANCE COMPANY and is granted under and by authority of the following resolution adopted by the Board of

Directors of INTERNATIONAL FIDELITY INSURANCE COMPANY at a meeting duly held on the 13th day of December, 2018  and by the Board of
Directors of HARCO NATIONAL INSURANCE COMPANY at a meeting held on the 13th day of December, 2018,

“RESOLVED, that (1) the Chief Executive Officer, President, Executive Vice President, Senior Vice President, Vice President, or Secretary of the
Corporation shall have the power to appoint, and to revoke the appointments of, Attorneys-in-Fact or agents with power and authority as defined or limited
in their respective powers of attorney, and to execute on behalf of the Corporation and affix the Comporation’s seal thereto, bonds, undertakings,
recognizances, contracts of indemnity and other written obligations in the nature thereof or related thereto; and (2) any such Officers of the Corporation
may appoint and revoke the appointments of joint-control custodians, agents for acceptance of process, and Attorneys-in-fact with authority to execute
waivers and consents on behalf of the Corporation; and (3) the signature of any such Officer of the Corporation and the Corporation's seal may be affixed
by facsimile to any power of attorney or certification given for the execution of any bond, undertaking, recognizance, contract of indemnity or other written
obligation in the nature thereof or related thereto, such signature and seals when so used whether heretofore or hereafter, being hereby adopted by the

Corporation as the original signature of such officer and the original seal of the Corporation, to be valid and binding upon the Corporation with the same
force and effect as though manually affixed.”

IN WITNESS WHEREOF, HARCO NATIONAL INSURANCE COMPANY and INTERNATIONAL
FIDELITY INSURANCE COMPANY have each executed and attested these presents

onthis 31st dayof December, 2025

STATE OF NEW JERSEY

STATE OF ILLINOIS
County of Essex

County of Cook

Michael F. Zurcher R
Executive Vice President, Harco National insurance Company R
and international Fidelity Insurance Company

On this 31st day of December, 2025 , before me came the individual who executed the preceding instrument, to me personally known, and,

being by me duly sworn, said he is the therein described and authorized officer of HARCO NATIONAL INSURANCE COMPANY and
INTERNATIONAL FIDELITY INSURANCE COMPANY: that the seals affixed to said instrument are the Corporate Seals of said Companies; that the
said Corporate Seals and his signature were duly affixed by order of the Boards of Directors of said Companies.

IN TESTIMONY WHEREOF, | have hereunto set my hand affixed my Official Seal, at the City of Newark,
New Jersey the day and year first above written.

£
-

¥

v
it

.

ey

Catty €

Cathy Cruz a Notary Public of New Jersey
My Commission Expires April 16, 2029

s,

CERTIFICATION

|, the undersigned officer of HARCO NATIONAL INSURANCE COMPANY and INTERNATIONAL FIDELITY INSURANCE COMPANY do hereby certify
that 1 have compared the foregoing copy of the Power of Attarney and affidavit, and the copy of the Sections of the By-Laws of said Companies as set
forth in said Power of Attorney, with the originals on file in the home office of said companies, and that the same are correct transcripts thereof, and of the
whole of the said originals, and that the said Power of Attomey has not been revoked and is now in full force and effect.

IN TESTIMONY WHEREOF, | have hereunto set my hand on this day, March 10, 2026

A00447 M‘”

Irene Martins, Assistant Secretary
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#3 HCAI Experience & Qualifications

1510 S. Winchester Blvd.
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reCOREsvowr

HCAI Experience & Qualifications

Founded in 2004, The Core Group quickly established a solid reputation as the contractor of
choice for an array of clients and projects throughout the Bay Area. With a seasoned team of
professional builders, we’re passionate and ready to help on your next project.

Current project onsite:
Our team is currently working in the hospital on the Lab Phase 2 project.

We know the building and have a great relationship with the Hazel Hawkins team! We continue to be
proactive with our infection control and containment, have great communication with the Hazel
Hawkins team, Treanor and design team, and HCAI team. The plan is to have the current TCG team
(Jose Alcazar, Chrys Garica, Jesus Corona, Fernando Barragan, and Ashlin Braddock) continue onto the
Sterilizer project.

We look forward to a continued partnership with the hospital and hope to work with one another for
years to come!

Experience/Similar projects:
* Hazel Hawkins Memorial Hospital Lab Phase 2 — in construction with anticipated completion
date 4/27/2026
* Canterbury Woods Building E Interior Renovations — in construction
* Canterbury Woods Skilled Nursing Facility Fire Alarm
* Spring Lake Village Hot Water Repair & Interior refresh - in construction
* LPCH Nurse Call Replacement
* LPCH Endoscopy/OR Renovation
= Stanford Healthcare Omnicell Project
* Stanford Healthcare F1/F2 Infant Security WiFi
+ Stanford Healthcare G1/H1 Refresh
* Stanford Healthcare ValleyCare MRI Trailer/Canopy
e Stanford Healthcare ValleyCare Flex Exam Room
* Stanford Healthcare ValleyCare TDR1C
* Stanford Healthcare ValleyCare TDR1B
» Stanford Healthcare ValleyCare ER Renovation
* Stanford Healthcare ValleyCare Fire Alarm Upgrade

Our team has completed similar projects successfully!

Most of these projects were multi-phase and in occupied facilities. We understand the importance
HCAI projects and the level of detail required for infection control and communication to the team.
Partnership with the client, design team, and IOR are critical to make each project a success.

These are just a few and we’d love the opportunity to chat more about what we can do and how we
can contribute value to this project.

1510 S. Winchester Bivd.

BUILDING WITH PASS|ON www.tcgbuitders.com ph {408] 321.6450 San Jose, CA 95128
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#4 Preliminary Bid Schedule

We propose a 7-week schedule with a contract in hand by
4/27/2026 and estimated construction start date of 6/3/2026

Please see attached for your review

1510S. Winchester Blvd.

BUILDING WITH PASSION www.tcgbuilders.com ph (408] 321.6450 San Jose, CA 95128
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#5 Logistics Plan

. 1510 S. Winchester Blvd.
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#6 Sample Logistics and Infection
Control Plans (from HHMH Lab Phase 2
project)

e Site Logistics plan dated 8/1/25 SAMPLE
¢ Infection control plan dated 8/15/25 SAMPLE

1510S. Winchester Blvd,

BUILDING WITH PASSION www.tcgbuilders.com ph (408] 321.6450 San Jose, CA 95128
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RESOLUTION NO. 2026-11

RESOLUTION OF THE BOARD OF DIRECTORS OF
SAN BENITO HEALTH CARE DISTRICT
AUTHORIZING INVESTMENT OF MONIES IN THE
LOCAL AGENCY INVESTMENT FUND

WHEREAS, on October 1, 1957, the San Benito County (“County”) Board of
Supervisors adopted Resolution No. 29-57 granting a petition that a portion of the County be
organized as a local hospital district pursuant to the terms of California Health and Safety Code
Division 23, Sections 32000-32492 (“Local Hospital District Law”);

WHEREAS, pursuant to County Resolution No. 29-57, the County created the “San
Benito Hospital District”;

WHEREAS, pursuant to Assembly Bill 1169, Chaptered September 21, 1994, any
reference in any statute to the Local Hospital District Law shall be deemed a reference to the
Local Health Care District Law, and any reference in any statute to a hospital district shall be
deemed to be a reference to a health care district (Health & Safety Code section 32000);

WHEREAS, pursuant to Local Health Care District Law, any reference to “hospital
district” or “district” shall mean “health care district” (Health & Safety Code section 32000.1);

WHEREAS, with the legislation, the San Benito Hospital District was changed to the
“San Benito Health Care District” (“District”™);

WHEREAS, pursuant to California Government Code Section 16429.1, a Local Agency
Investment Fund (“LAIF™) in the State Treasury was created for the deposit of money of a local
agency for purposes of investment by the State Treasurer;

WHEREAS, pursuant to District Resolution 2003-06, the District Board of Directors
(“Board”) authorized deposit and withdrawal of the District monies in LAIF in accordance with
the provisions of Section 16429.1, finding it to be in the best interests of the District;

WHEREAS, District administration now recommends the Board again utilize LAIF for
the purpose of investment;

WHEREAS, the Board determines that the following District positions shall be
authorized to order the deposit or withdrawal of monies in LAIF: Mary Casillas, Chief Executive
Officer; Mark Robinson, Chief Financial Officer, and Sandra DiLaura, Controller, or their
successors in office; and

WHEREAS, this Resolution is not defined as a project under the California

Environmental Quality Act (“CEQA”™), set forth at Public Resources Code Section 21065,
Section 15378 of the State CEQA Guidelines, because District participation in LAIF will not

4902-2348-1494, v. 4



cause either a direct physical change in the environment or a reasonably foreseeable indirect
physical change in the environment.

NOW, THEREFORE, BE IT RESOLVED by the San Benito Health Care
District Board of Directors as follows:

1. The Recitals set forth above are true and correct and are incorporated into this
Resolution by reference.

2. The Board does hereby find that the deposit and withdrawal of money in LAIF in
accordance with the provisions of Government Code Section 16429.1 for the
purpose of investment as stated therein is in the best interests of the District.

3. The Board determines the following District positions shall be authorized to order
the deposit or withdrawal of monies in LAIF: Mary Casillas, Chief Executive
Officer; Mark Robinson, Chief Financial Officer; and Sandra DiLaura, Controller,
or their successors in office.

4. District Administration is directed to take any and all actions, including executing
relevant documents, to carry out the intent of this Resolution.

5. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED this 26™ day of March, 2026 by the following vote:
AYES:
NOES:
ABSTENTIONS:

ABSENT:

William Johnson, President

Attested:

Nick Gabriel, DO, Secretary
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Authorization for Transfer of Funds

Effective Date Agency Name LAIF Account #
03/23/26 San Benito Health Care District 20-35-001
Agency’s LAIF Resolution # 2026-11 or Resolution Date

ONLY the following individuals whose names appear in the table below are hereby authorized to order the

deposit or withdrawal of funds in LAIF.  This authorization REPLACES AND SUPERSEDES all prior
authorizations on file with LAIF for the transfer of funds.

Name Title
Mark Robinson Chief Financial Officer
Sandra DiLaura Controller

Mary Casillas Chief Executive Officer

Two authorized signatures required. Each of the undersigned certifies that he/she is authorized to execute this
form under the agency’s resolution, and that the information contained herein is true and correct.

Signature Signature

Print Name Print Name
Title Title

Phone Number Phone Number

Please provide email address to receive LAIF notifications.

Name Email
Sandra DiLaura sdilaura@hazelhawkins.com
Mark Robinson mrobinson@hazelhawkins.com

Please email the completed form for review to laif@treasurer.ca.gov and allow 2 days
for a response. DO NOT mail the original form until you receive approval.
Mail the approved form to: CA State Treasurer's Office

Local Agency Investment Fund

P.O. Box 942809

Sacramento, CA 94209-0001 STO-LAIF-4008

Revised 5/2025




