-

Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE FACILITIES AND FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, APRIL 20, 2026 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Update on Current Projects
e Project Dashboard — March 2026

3. Review Financial Updates

Financial Statements — March 2026

¢ Finance Dashboard — March 2026

e Supplemental Payments — March 2026
e Cashflow Statement YTD March 2026

4. Consider Recommendation for Board Approval of Amendment to Agreement with Press Ganey
Associates, LLC.
e Report
e Committee Questions
e Motion/Second

5. Consider Recommendation for Board Approval of First Amendment to Pharmacy Agreement with
Cardinal Health.
e Report
¢ Committee Questions
e Motion/Second



6. Public Comment
This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

7. Adjournment

The next Facilities and Finance Committee meeting is scheduled for Monday, May 25, 2026 at 4:30
p-m.

The complete Facilities and Finance Committee packet, including subsequently distributed materials and
presentations, is available at the Facilities and Finance Committee meeting and in the Administrative Offices of
the District. All items appearing on the agenda are subject to action by the Facilities and Finance Committee. Staff
and Committee recommendations are subject to change by the Facilities and Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.
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San Benito Health Care District
A Public Agency

911 Sunset Drive

Hollister, CA 95023-5695

MEMORIAL HOSPITAL
SKILLED NURSING FACILITIES (831) 637-5711
HOME HEALTH AGENCY

San Benito Health Care District

April 20, 2026

CFO Financial Summary for the District Board:

For the month ending March 31, 2026, the District’s Net Surplus (Loss) is $430,056 compared to a
budgeted Surplus (Loss) of $1,573,863. The District was under budget for the month by $1,143,807.

YTD as of March 31, 2026, the District’s Net Surplus (Loss) is $9,845,965 compared to a budgeted
Surplus (Loss) of $8,687,289. The District is exceeding its budget YTD by $1,158,676.

Acute discharges were 113 for the month, under budget by 71 discharges, 39%. The ADC was 11.13
compared to a budget of 16.56. The ALOS was 3.05. The acute I/P gross revenue was under budget by
$1.6 million or 21% while O/P services gross revenue was under budget by $1.2 million or 4%. ER I/P
visits were 92 and ER O/P visits exceeded budget by 56 visits or 2%. The RHCs & Specialty Clinics
treated 4,201 (includes 719 visits at the Diabetes Clinic) and 1,163 visits respectively.

Other Operating revenue exceeded budget by $631,306 due mainly to:

1) $332,717 than budgeted from CCAH including grants for physician recruiting.
2) $188,160 in additional QIP funds for PY 7, CY 2024.

Operating Expenses were under budget by $56,926 due mainly to: overages in Registry of $282,110,
and Professional Fees of $168,713 being offset by savings in Salaries & Wages Expense of $130,977
and Employee Benefits of $247,977.

Non-operating Revenue was slightly under the budget by $3,610 a loss in investment income.

The SNFs ADC was 90.48 for the month. The Net Surplus (Loss) is $430,713 compared to a budget of
$100,240. YTD, the Net Surplus (Loss) is $2,803,741 exceeding the budget by $1,927,727.

We bring you... Health, Compassion & Innovation
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Date: 04/13/26 @ 1234
User: SDILAURA

PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL

HOLLISTER, CA

For the month ended 03/31/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
03/31/26 02/28/26 VARIANCE VARIANCE 06/30/25

CURRENT ASSETS
CASH & CASH EQUIVALENT 40,597,910 36,736,689 3,861,221 11 46,670,217
PATIENT ACCOUNTS RECEIVABLE 70,223,737 70,466,228 (242,491) 0 66,556,290
BAD DEBT ALLOWANCE (7.158,372) (6,641,794) (516,578) 8 (7,062,672)
CONTRACTUAL RESERVES (41,999,892) (42,698,635) 698,743 (2) (40,404,377)
OTHER RECEIVABLES 11,681,935 10,385,883 1,296,052 13 4,952,401
INVENTORIES 5,041,909 5,035,972 5,937 0 4,981,471
PREPAID EXPENSES 2,444,902 2,733,584 (288,682) (11) 2,599,584
DUE TO\FROM THIRD PARTIES (181,860) (181,860) ] 0 (181,860)
TOTAL CURRENT ASSETS 80,650,269 75,836,067 4,814,202 6 78,111,054
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 6,492,371 8,076,013 (1,583,642) (20) 5,666,884
TOTAL LIMITED USE ASSETS 6,492,371 8,076,013 (1,583,642) (20) 5,666,884
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 [ 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,124,163 100,124,163 0 0 100,098,374
EQUIPMENT 48,592,458 48,352,062 240,396 1 46,216,122
CONSTRUCTION IN PROGRESS 8,292,742 7,703,423 589,319 8 4,324,809
GROSS PROPERTY, PLANT, AND EQUIPMENT 160,379,838 159,550,123 829,715 1 154,009,779
ACCUMULATED DEPRECIATION (101,603,700) (101,241, 455) (362,245) g (98,393,920)
NET PROPERTY, PLANT, AND EQUIPMENT 58,776,138 58,308,668 467,470 1 55,615,859
OTHER ASSETS
UNAMORTIZED LOAN COSTS 275,540 281,282 (5,742) (2} 327,215
PENSION DEFERRED OUTFLOWS NET 5,277,892 5,277,892 0 0 5,277,892
TOTAL OTHER ASSETS 5,583,432 5,559,174 (5,742) o] 5,605,107
TOTAL UNRESTRICTED ASSETS 151,472,210 147,779,921 3,692,288 3 144,998,904
RESTRICTED ASSETS 128,907 128,854 53 0 127,208
TOTAL ASSETS 151,601,117 147,908,775 3,692,341 3 145,126,112
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HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 03/31/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
03/31/26 02/28/26 VARIANCE VARIANCE 06/30/25
CURRENT LIABILITIES
ACCOUNTS PAYABLE 7,453,673 7,466,528 12,855 0 6,221,841
ACCRUED PAYROLL 2,741,807 2,156,564 (585,243) 27 3,467,229
ACCRUED PAYROLL TAXES 164,076 116,857 (47,220) 40 257,552
ACCRUED BENEFITS 4,440,031 4,261,665 (178,366) 4 5,074,320
OTHER ACCRUED EXPENSES 51,864 45,327 (6,536) 14 80,907
PATIENT REFUNDS PAYABLE 11,321 1,310 (10,012} 764 1,310
DUE TO\FROM THIRD PARTIES 5,657,026 1,300,804 (4,356,222) 335 5,056,186
OTHER CURRENT LIABILITIES 913,198 936,180 22,982 (3) 777,080
TOTAL CURRENT LIABILITIES 21,432,997 16,285,235 (5,147,761} 32 20,936,425

LONG-TERM DEBT

LEASES PAYABLE 4,636,609 4,693,619 57,009 (1) 4,799,273
BONDS PAYABLE 26,678,200 28,306,720 1,628,520 (6) 28,534,881
TOTAL LONG TERM DEBT 31,314,810 33,000,339 1,685,529 (s) 33,334,154

OTHER LONG-TERM LIABILITIES

DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 24,088,121 24,288,121 200,000 (1) 25,888,121
TOTAL OTHER LONG-TERM LIABILITIES 24,088,121 24,288,121 200,000 (1) 25,888,121

TOTAL LIABILITIES 76,835,927 73,573,695 (3,262,232) 4 80,158,700
NET ASSETS:

UNRESTRICTED FUND BALANCE 64,915,019 64,915,019 0 0 64,817,839
RESTRICTED FUND BALANCE 101,386 101,333 (53) 0 149,573
NET REVENUE/ (EXPENSES) 9,748,785 9,318,729 (430,056) 5 0
TOTAL NET ASSETS 74,765,189 74,335,080 (430,109) 1 64,967,412

TOTAL LIABILITIES AND NET ASSETS 151,601,117 147,908,775
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Hazel Hawkins

MEMORIAL HOSPITAL San Benito Health Care District
Hazel Hawkins Memorial Hospital
MARCH 2026
Description MTD Budget MTD Actual YTD Actual YTD Budget FYE Budget

Average Dally Census - Acute 16.56 m 14.92 15.00

Average Daily Census - SNF soo0o YN w843 90.00 90.00

Acute Length of Stay 2.79 3.05 2.85 2.80 2.80

ER Visits:
Inpatient 1,242 1,638
Outpatient 20,058 27,053
Total 21,300 28,691
Days in Accounts Receivable 50.0 52.5 52.5 50.0 50.0
Productive Full-Time Equivalents 575.17 6.0 8.90 $75.17 575.17
Net Patient Revenue 14,057,450 12,276,566 113,974,156 118,998,581 157,730,532
Payment-to-Charge Ratio 31.7% 29.4% 31.0% 32.6% 32.4%

Medicare Traditional Payor Mix 29.22% 29.07% 28.71%

Commercial Payor Mix 23.26% 21.88% 22.71% 23.01% 23.36%

Bad Debt % of Gross Revenue 2.50% 2.40% 1.83% 2.50% 2.53%

EBIDA 1,786,473 12,008,499 10,643,456 13,769,729
EBIDA % 11.66% f 9.11% 8.21% 7.98%

Operating Margin 7.73% 0.31% 4.59% 4.03% 3.79%

Salaries, Wages, Registry & Benefits %:

by Net Operating Revenue 57.06% 60.80% 57.63% 58.85% 59.06%
by Total Operating Expense 61.84% 61.00% 60.40% 61.32% 61.39%
Bond Covenants:
Debt Service Ratio - 1.25 11.45 7.58 7.36
Current Ratio - 1.50 2.00 2.00 2.00
Days Cash on hand - 30.00 93.92 90.58 90.58 93.92 110.00
et o ceded Tarae

Within 10% of Target
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2 PressGaney

AMENDMENT TO AGREEMENT

This Amendment is entered into by and between Press Ganey Associates LLC (d/b/a Press
Ganey Associates, Inc.) (“Press Ganey”) and Hazel Hawkins Memorial Hospital (“Client”) (and together
with Press Ganey, the “Parties”) as of July 1, 2026 (“Amendment Effective Date").

WHEREAS, the Parties have entered into a Master Services Agreement effective July 1, 2022, as
amended (the “Agreement”); and

WHEREAS, the Parties desire to amend the Agreement with the terms and conditions set forth
herein; and

NOW THEREFORE, in consideration of the premises set forth above and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree
as follows:

1. Amendments to the Agreement. As of the Amendment Effective Date, the Agreement is hereby
amended as follows:

a. Section 3 (TERM) is hereby repealed and replaced with Section 3 as follows:

3. TERM. The initial term of this Agreement shall commence on July 1, 2026 and
continue for sixty (60) months therefrom (the “Initial Term”). This Agreement shall
renew automatically for successive one (1) year periods (each a “Subsequent
Term,” and together with Initial Term, the “Term”) on the expiration date of the
Initial Term or Subsequent Term, as the case may be, at prevailing prices unless
either Party provides the other Party ninety (90) days advance written notice of
nonrenewal. Notwithstanding the forgoing, this Agreement shall automatically
extend and continue to govern for so long as a SOW remains in effect or an aspect
of delivery of the Services described in a SOW remains outstanding, including but
not limited to as described in Section 13(d).

b. Section 16 (MISCELLANEOUS), is hereby modified to include subsection (k) as follows:

k. Generative Al. Press Ganey may use Generative Al (as defined below) in
connection with the Services. As used herein, "Generative Al" means any artificial
intelligence technology deployed in a private environment only accessible by Press
Ganey, that generates content or insights based on patterns in data, including but
not limited to language models. Press Ganey represents, warrants and covenants
that all Generative Al technology utilized in connection with the Services provided
under this Agreement shall incorporate and maintain appropriate human-in-the-
loop (HITL) mechanisms to ensure the accuracy, reliability, and appropriateness of
any outputs, recommendations, or determinations made by such Generative Al
technology. Press Ganey further represents, warrants and covenants that any
Generative Al utilized in connection with the Services is designed with the intention
to avoid discrimination, bias and hallucinations that could adversely impact such
outputs, recommendations, or determinations.

c. Exhibit A (Patient Experience Mid-Market Statement of Work) is hereby repealed and
replaced with Exhibit A (Patient Experience Statement of Work), affixed hereto.
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d. Exhibit B (Outpatient and Ambulatory Surgery CAHPS Regulatory Survey Statement of Work)
is hereby repealed and replaced with Exhibit B (Outpatient and Ambulatory Surgery CAHPS
Regulatory Survey Statement of Work), affixed hereto.

e. Attachment A is hereby repealed and replaced with Attachment A, affixed hereto.

2. Limited Effect. Except as expressly provided in this Amendment, all of the terms and provisions of
the Agreement are and will remain in full force and effect and are hereby ratified and confirmed by the
Parties. On and after the Effective Date, each reference in the Agreement to “this Agreement,” “the
Agreement,” “hereunder,” “hereof,” “herein” or words of like import, and each reference to the
Agreement in any other agreements, documents or instruments executed and delivered pursuant to,
or in connection with, the Agreement, will mean and be a reference to the Agreement as
supplemented by this Amendment.

3. Conflicts. To the extent there is a conflict between the terms of this Amendment and the Agreement,
the terms of this Amendment shall control.

IN WITNESS WHEREOF, the undersigned have executed this Amendment as of the Amendment Effective
Date.

HAZEL HAWKINS MEMORIAL HOSPITAL | PRESS GANEY ASSOCIATES LLC (D/B/A
(Client #33418) PRESS GANEY ASSOCIATES, INC.)

By: By:

Name: Name:

Title: Title:

Date: Date:

© 2026 Press Ganey Associates LLC -'|PressGaney I 2
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EXHIBIT A
PATIENT EXPERIENCE
STATEMENT OF WORK

This Statement of Work (“SOW”) is entered into as of July 1, 2026 (“Effective Date”) by and between
Press Ganey Associates LLC (d/b/a Press Ganey Associates, Inc.), an Indiana limited liability company
(“Press Ganey") and Hazel Hawkins Memorial Hospital (“Client,” and together with Press Ganey, the
“Parties”) pursuant to and subject to the terms and conditions of the Master Services Agreement
between the Parties effective July 1, 2022, as amended (the “MSA”). Capitalized terms not defined in this
SOW will have the meanings assigned to them in the MSA.

1. SERVICE SUMMARY.
a. Patient Experience Survey Products. Press Ganey shall use commercially reasonable efforts
to:

= Create and send multiple versions of the survey tool, as necessary and as requested
by Client.

= Conduct multiple wave surveying services to satisfy Client’s participation
requirements, pursuant to applicable initiatives set forth in the Consumer Assessment
of Health Providers and Systems, sponsored by the Centers for Medicare and
Medicaid Services, if applicable.

= Provide access to survey images and recordings, if available and permitted based on
CMS guidelines.

= Offer Client the ability to monitor the number of surveys administered, returned, and
completed.

= Transcribe all patient survey comments made in English and Spanish collected via
mail or telephone verbatim (most grammar mistakes would not be corrected) and
apply a comment rating to each comment.

= Apply a comment rating to each eSurvey comment made in English and Spanish
using a sentiment analysis software algorithm.

b. Patient Experience Reports. Press Ganey shall use commercially reasonable efforts to:

* Provide a worldwide, royalty-free, non-exclusive, limited, non-transferable, non-
assignable, non-sublicensable license to use Press Ganey’s Patient Experience web-
based application(s), for an unlimited number of users at each facility; client must
designate a primary root user who will be responsible for user access and
management of adding, maintaining and deleting users for their organization. For the
avoidance of doubt, Client shall have no right or license to use any source code
associated with the application and agrees not to reverse engineer the application or
otherwise attempt to obtain the source code for the application or make any other use
of the application except as authorized by Press Ganey in writing;

= Provide reporting of patient experience results that include, but are not limited to:

(1)  Dashboard of CAHPS performance. for standard time periods.

(2) Interactive reporting, including the ability to create configurable data views

(3) Benchmarking to allow organizational comparison with selected peer groups

(4) Improvement priorities

(5) Comment reports

= Make comments available for review through the web-based application and provide

the capability for Client's designated staff to review comments containing concerning
content through specialized reporting, also referred to as “Hot Comments”. The
determination regarding the content to be flagged by the Hot Comments functionality
requires Client's input. Client acknowledges that (i) Press Ganey does not guarantee
that Hot Comments will identify all content that Client considers to be concerning and
(i) Press Ganey has no obligation to flag comments for any reason.

© 2026 Press Ganey Associates LLC ;PressGaney l 3
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=  Provide additional reports through the web-based application on a monthly, quarterly,
or annual basis upon Client’s request. There may be a fee associated with these
additional reports.

c. Midmarket Expert Support. Press Ganey will provide a healthcare expert to virtually support
Client in the following activities:

= Advise in the development and promotion of patient experience strategy
= Advise on data interpretation, goal setting, and data management

= Provide training and education

= Share best practices, toolkits, and Press Ganey publications

= Facilitate networking

Mutually agreed upon onsite days will be charged at a fee of $3500 per day and Travel
expenses for onsite visits will be billed as incurred.

If onsite days are provided, these days can be scheduled in 4- or 8-hour increments
only.

d. Aopplication Support. Press Ganey shall use commercially reasonable efforts to provide
access to support specialists who will:
= Work collaboratively with client on the implementation of new survey products and
continuous on-going support:
= Cooperate with client to determine survey customization that aligns with
organizational goals and initiatives. Survey customizations can be made once
annually.
= Recommend appropriate sampling strategies aimed toward obtaining actionable
data. Client may request sampling adjustments quarterly, and Press Ganey will
cooperate with Client to determine whether the requested adjustment is
recommended.
= Collaborate with client and other Press Ganey staff to align inbound data with
expected reporting outputs that drive improvement initiatives.
= Provide reasonably detailed information from audits proactively performed in
connection with Client setup and otherwise throughout the term of the SOW to guide
compliance with CAHPS regulations and guidelines. Client acknowledges that this is
not an assurance of compliance with any federal and/or state laws, regulations, or
requirements. Client understands that it has a separate and distinct non-delegable
legal obligation to comply with all federal and/or state laws, regulations or
requirements and Press Ganey is not liable for Client's failure to comply with these
requirements.

e. Client Support Desk. Press Ganey shall use commercially reasonable efforts to provide
access to our client support desk who will:
= Provide virtual, real time client user assistance, Monday — Friday, 8:00 am — 8:00 pm
EST.

2. DATA COLLECTION METHODOLOGY. Provided that Client is in compliance with its obligations
under Section 4, Press Ganey shall use commercially reasonable efforts to:
a. InfoTurn Surveving (Mail Methodology). Press Ganey shall:
= Provide surveys and accompanying cover letters for each contracted patient survey
service;
= Provide surveys and a return, business reply envelope with each mailing;

© 2026 Press Ganey Associates LLC =PressGaney | 4
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= Complete mailings within three (3) business days of receipt of electronic patient data;

= Provide access to scanned survey images within three (3) business days of their
return via the PG Application; and

= Transcribe all survey comments made in English within five (5) business days of
Press Ganey's receipt, if Client has contracted for Press Ganey's “Comments
Service".

b. Email & Mail Digital-First Surveyina (CMS Web with Mail mixed-mode methodoloay). Press
Ganey shall:
= Adhere to the administration modes, timing, and wave pattern prescribed by CMS for
CAHPS web with mail mixed-mode methodology;
= Sample for the minimum number of returns required for the CAHPS program (the
"Program”);

c. eSurvey Blend with Text Invitation (Electronic Internet Surveving).

= Send and process mail survey first before sending one SMS text invitation and/or email
notifications to all survey takers who provide a mobile number or email address to Client,
provided that Client has obtained valid “prior express consent” or “prior express written
consent,” as applicable, from such survey takers in accordance with its obligations under
Section 4 herein;

= Enter survey results into the Press Ganey database and make them available for viewing
via the PG Application within three (3) business days following submission.

3. SERVICE ASSURANCE.
a. Press Ganey Hours of Operations: Monday — Friday, 8:00 am — 8:00 pm EST.

b. Press Ganev Holidays. Press Ganey recognizes the following ten (10) holidays, and all
offices are closed on these days or their days of observance:
= New Year's Day (January 1)
= Martin Luther King Day (third Monday in January)
= Memorial Day (last Monday in May)
= Juneteenth (June 19)
* Independence Day (July 4)
= Labor Day (first Monday in September)
= Thanksgiving (fourth Thursday in November)
= Day after Thanksgiving
= Christmas Eve (December 24)
= Christmas (December 25)

c. Federal Closures. Press Ganey services may be impacted by federal closures, such as
federal holidays, federal shutdown, states of emergency, severe weather, or natural disaster.
Every reasonable effort will be made to notify the Client and return to normal business
operations once the federal closure ends. The timing for this return to normal business
operations will be dependent upon the cause and duration of the closure as well as the
resulting aftermath. Information on these closures may be found at
www.pressganey.com/terms.

d. Other Closures. There may be occasions where Press Ganey closes all offices, such as for a
corporate meeting or a day of community service. If these instances occur, the client will be

© 2026 Press Ganey Associates LLC SPressGaney | 5
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notified by Press Ganey a minimum of thirty (30) days in advance of such a closure.
Information on these closures may be found at www.pressganey.com/terms.

4. CLIENT RESPONSIBILITIES. Client shall at all times during the Term:

= Comply with certain hardware and software requirements to receive Press Ganey's online
services, as amended from time to time, which requirements may be found at
www.pressganey.com/terms;

= If using Digital First methodology — ensure that valid and up-to-date email addresses for
encounters at the Facility are captured, stored, and transmitted to Press Ganey.

» Designate a primary root user for the Press Ganey Online System and Applications that is
responsible for user access and management of users within their organization.

= Upon the departure of an employee from Client's facility, immediately terminate their access
to Press Ganey Applications and other Press Ganey systems;

= Obtain any and all patient consents, authorizations, and/or approvals required by applicable
U.S. federal and state laws, rules, regulations, policy, or industry guidelines to enable Press
Ganey to execute its obligations under this Agreement, including but not limited to privacy
policies, laws regarding the transfer and/or transmission of data, the Telemarketing Sales
Rule and the Telephone Consumer Protection Act (the “TCPA"), and the CTIA Short Code
Handbook.

= If Client is receiving Text Invitation services, ensure that the Patient providing the “prior
express consent” or “prior express written consent” to send texts to a telephone number as
required by the TCPA, that Patient is the current subscriber or customary user for that
telephone number, and that the consent obtained from such Patient/subscriber has not been
revoked.

= Ensure that the email addresses provided to Press Ganey are currently assigned to the
designated Patient and that no Patient has opted out or unsubscribed from receiving emails
from Client.

= Comply with the requirements of sampling strategy and survey distribution methodology.
Client recognizes that a common distribution methodology must be used in order to avoid
bias, enable comparative data to be valid, and meet the highest standards of reporting.
Additionally, Client acknowledges that reporting standards require that a minimum number of
surveys must be returned before a statistically-valid report can be issued by Press Ganey.
The minimum requirement for small hospital databases and for other services not mentioned
below is thirty (30) returned surveys. The minimum requirements for the large hospital
comparative databases are as follows:

Inpatient — one hundred and seventy-five (175)

Pediatric Inpatient — one hundred and forty-two (142)
Emergency Room — one hundred and forty-five (145)
Ambulatory Surgery — one hundred and six (106)
Medical Practice — thirty (30)

Outpatient Services — one hundred and forty-nine (149)

5. ACKNOWLEDGEMENT; DISCLAIMER. THE PARTIES AGREE THAT FOR PURPOSES OF THE
TCPA, PRESS GANEY SHALL BE DEEMED TO BE CONTACTING PATIENTS AT THE CLIENT'S
DIRECTION, UNDER THE CLIENT'S SUPERVISION, AND FOR THE CLIENT'S BENEFIT AND
CLIENT SHALL HAVE SOLE RESPONSIBILITY TO OBTAIN ANY AND ALL NECESSARY
CONSENTS FROM PATIENTS AS DEFINED UNDER THE TCPA.

6. PAYMENT TERMS.
a. Contract fees are as indicated on Attachment A.

© 2026 Press Ganey Associates LLC SPressGaney | 6
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IN WITNESS WHEREOF, the undersigned have executed this SOW effective as of the Effective Date.

HAZEL HAWKINS MEMORIAL HOSPITAL | PRESS GANEY ASSOCIATES LLC (D/B/A

(Client #33418) PRESS GANEY ASSOCIATES, INC.)

By: By:

Name: Name:

Title: Title:

Date: Date:

© 2026 Press Ganey Assoclates LLC SPressGaney | 7
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EXHIBIT B
OUTPATIENT AND AMBULATORY SURGERY
CAHPS REGULATORY SURVEY
STATEMENT OF WORK

This Statement of Work (“SOW") is entered into as of July 1, 2026 (“Effective Date”) by and between
Press Ganey Associates LLC (d/b/a Press Ganey Associates, Inc.), an Indiana limited liability
company (“Press Ganey") and Hazel Hawkins Memorial Hospital (“Client,” and together with Press
Ganey, the “Parties”) pursuant to and subject to the terms and conditions of the Master Services
Agreement between the Parties effective July 1, 2022, as amended (the “MSA”). Capitalized terms not
defined in this SOW will have the meanings assigned to them in the MSA.

1. SERVICE SUMMARY.
a. Press Ganey shall use commercially reasonable efforts to:
= Create and send multiple versions of the survey tool, as necessary and as requested
by Client;
= The Outpatient and Ambulatory Surgery CAHPS (*OAS CAHPS") portion of
the survey cannot be altered. Supplemental questions must comply with the
Centers for Medicare and Medicaid Services (“CMS") guidelines.
= Follow the procedures and specifications as prescribed by CMS
= Administer the survey based on the timelines prescribed by CMS for each
contracted OAS CAHPS client, if Client has transmitted data to Press Ganey
by the defined data submission deadline;
e An OAS CAHPS client/facility is defined as a single CMS
Certification Number (CCN)
=  Submit data to CMS at specified time
= Limit patient level data to protect respondent identity
= Provide access to survey images or interview recordings, if respondent provides
consent to share their identity linked to their responses;
Provide a worldwide, royalty-free non-exclusive, limited, non-transferable, non-
assignable, non-sublicensable license to use Press Ganey's Patient Experience web-
based application(s), for an unlimited number of users at each facility; client must
designate a primary root user who will be responsible for user access and
management of adding, maintaining and deleting users for their organization. For the
avoidance of doubt, Client shall have no right or license to use any source code
associated with the application and agrees not to reverse engineer the application or
otherwise attempt to obtain the source code for the application or make any other use
of the application except as authorized by Press Ganey in writing;
= Offer Client the ability to monitor the number of surveys administered and returned;
= Provide the opportunity to review recommendations and other content for
improvement related to major service lines located in the Press Ganey Solution
Starter;
= Provide access to Press Ganey's Online Community — an information exchange
forum that allows facilities to review industry best practices and collaborative
solutions for improving patient satisfaction;
= Offer educational networking opportunities with other Press Ganey clients through
the National Client Conference and Regional Education Symposiums; and
=  Provide subscriptions to Press Ganey publications.

b. Patient Survev Comments. Press Ganey shall use commercially reasonable efforts to:

© 2026 Press Ganey Associates LLC 5PressGaney | 8
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= Transcribe all patient survey comments made in English collected via mail or
telephone verbatim (most grammar mistakes will not be corrected) and make
comments available for review through the PG Application, and permit Client's
designated staff to review “Hot Comments” in real-time though Press Ganey's “Real
Time Comments” application;

* Provide additional reports through the PG Application on a monthly, quarterly or
annual basis upon Client's request; and

c. Advisor Support. Press Ganey will provide Patient Experience Advisory support as outlined in
Exhibit A.

Mutually agreed upon onsite days will be charged at a fee of $3500 per day and Travel expenses

for onsite visits will be billed as incurred.

If onsite days are provided, these days can be scheduled in 4- or 8-hour increments only.

d. Application Support. Press Ganey shall use commercially reasonable efforts to provide
access to support specialists who will:

= Work collaboratively with client on the implementation of new survey products and
continuous on-going support:

= Cooperate with client to determine survey customization that aligns with
organizational goals and initiatives. Survey customizations can be made once
annually.

= Recommend appropriate sampling strategies aimed toward obtaining actionable
data. Client may request sampling adjustments quarterly, and Press Ganey will
cooperate with Client to determine whether the requested adjustment is
recommended.

= Collaborate with client and other Press Ganey staff to align inbound data with
expected reporting outputs that drive improvement initiatives.

= Provide reasonably detailed information from audits proactively performed in
connection with Client setup and otherwise throughout the term of the SOW to guide
compliance with CAHPS regulations and guidelines. Client acknowledges that this is
not an assurance of compliance with any federal and/or state laws, regulations, or
requirements. Client understands that it has a separate and distinct non-delegable
legal obligation to comply with all federal and/or state laws, regulations or
requirements and Press Ganey is not liable for Client’s failure to comply with these
requirements.

2. DATA COLLECTION METHODOLOGY. Provided that Client is in compliance with its obligations
under Section 4, Press Ganey shall use commercially reasonabie efforts to:

a. Mail Surveving (CMS Maii Methodoloay). Press Ganey shall:
= Adhere to the administration modes, timing, and wave pattern prescribed by CMS for
the OAS CAHPS mail methodology.
= Sample for the minimum number of returns required for the OAS CAHPS program
(the "Program™);

b. Email & Mail Digital-First Surveving (CMS Web with Mail mixed-mode methodoloay). Press
Ganey shall:
= Adhere to the administration modes, timing, and wave pattern prescribed by CMS for
the OAS CAHPS web with mail mixed-mode methodology;
* Sample for the minimum number of returns required for the OAS CAHPS program
(the "Program”);
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c. eSurvey Blend with Text Invitation (Electronic Internet Surveving). (Unofficial -non-requlatorv)
= Send and process regulatory survey first. Any patient not selected for the regulatory

survey will receive one SMS text invitation and/or email notifications to all survey takers
who provide a mobile number or email address to Client, provided that Client has
obtained valid “prior express consent” or “prior express written consent,” as applicable,
from such survey takers in accordance with its obligations under Section 4 herein,;

= Enter survey results into the Press Ganey database and make them available for viewing
via the PG Application within three (3) business days following submission.

3. SERVICE ASSURANCE.

a. Press Ganev Hours of Operations. Press Ganey shall provide access to our associates
Monday — Friday, 8:00 am — 8:00 pm EST.

b. Press Ganey Holidavs. Press Ganey recognizes the following ten (10) holidays and all
offices are closed on these days or their days of observance:

= New Year's Day (January 1)

= Martin Luther King Day (third Monday in January)
= Memorial Day (last Monday in May)

= Juneteenth (June 19)

= Independence Day (July 4)

= Labor Day (first Monday in September)

= Thanksgiving (fourth Thursday in November)

= Day after Thanksgiving

=  Christmas Eve (December 24)

= Christmas (December 25)

c. Federal Closures. Press Ganey services may be impacted by federal closures, such as
federal holidays, federal shutdown, states of emergency, severe weather, or natural disaster.
Every effort will be made to notify the Client and return to normal business operations once
the federal closure ends. The timing for this return to normal business operations will be
dependent upon the cause and duration of the closure as well as the resulting aftermath.
Information on these closures may be found at www.pressganey.com/terms.

d. Other Closures. There may be occasions where Press Ganey closes all offices, such as for a
corporate meeting or a day of community service. If these instances occur, the client will be
notified by Press Ganey a minimum of thirty (30) days in advance of such a closure.
Information on these closures may be found at www.oressganey.com/terms.

4. CLIENT RESPONSIBILITIES. Client shall at all times during the Term:
= Comply with all CMS OAS CAHPS standards and guidelines;
= |If using Digital First methodology — ensure that valid and up-to-date email addresses
for encounters at the Facility are captured, stored, and transmitted to Press Ganey.
= Provide a list of patients in a data file by the data submission deadline established by Press
Ganey. The data file must conform to Press Ganey file specifications;
= |If client chooses to stratify their sample, ensure that each stratification group has a
minimum of ten (10) patients to sample per month.
= According to the CAHPS Quality Assurance Guidelines a Client may only change CAHPS
vendors at the beginning of a calendar quarter. Therefore, any cancellation will not be valid
until after data submission to CMS has been completed for applicable calendar quarter.
= |Include the Press Ganey copyright on each survey;
* Recognize that clients are prohibited from altering the OAS CAHPS survey including
dropping standard questions or changing the rating scale;
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= Comply with certain hardware and software requirements to receive Press Ganey's online
services, as amended from time to time, which requirements may be found at
www.pressganey.com/terms;

= Designate a root user for the Press Ganey Online System and Applications that is
responsible for user access and management of users within the organization;

* Upon the departure of an employee from Client’s facility, immediately terminate their access
to Press Ganey Applications and other Press Ganey systems;

« Comply with the requirements of sampling strategy and survey distribution methodology.
Client recognizes that a common distribution methodology must be used in order to avoid
bias, enable comparative data to be valid, and meet the highest standards of reporting.
Additionally, Client acknowledges that reporting standards require that a minimum number of
surveys must be returned before a statistically-valid report can be issued by Press Ganey.
The minimum requirement for this service is thirty (30) returned surveys. Demographic
information cannot be provided with less than eleven (11) responses.

= Obtain any and all patient consents, authorizations, and/or approvals required by applicable
U.S. federal and state laws, rules, regulations, policy, or industry guidelines to enable Press
Ganey to execute its obligations under this Agreement, including but not limited to privacy
policies, laws regarding the transfer and/or transmission of data, the Telemarketing Sales
Rule and the Telephone Consumer Protection Act (the “TCPA"), and the CTIA Short Code
Handbook.

= |f Client is receiving Text Invitation services, ensure that the Patient providing the “prior
express consent” or “prior express written consent” to send texts to a telephone number as
required by the TCPA, that Patient is the current subscriber or customary user for that
telephone number, and that the consent obtained from such Patient/subscriber has not been
revoked.

5. ACKNOWLEDGEMENT; DISCLAIMER. THE PARTIES AGREE THAT FOR PURPOSES OF THE
TCPA, PRESS GANEY SHALL BE DEEMED TO BE CONTACTING PATIENTS AT THE CLIENT'S
DIRECTION, UNDER THE CLIENT'S SUPERVISION, AND FOR THE CLIENT'S BENEFIT AND
CLIENT SHALL HAVE SOLE RESPONSIBILITY TO OBTAIN ANY AND ALL NECESSARY
CONSENTS FROM PATIENTS AS DEFINED UNDER THE TCPA.

6. PAYMENT TERMS.
a. Contract fees are as indicated on Attachment A.

IN WITNESS WHEREOF, the undersigned have executed this Statement of Work as of the Effective
Date.

HAZEL HAWKINS MEMORIAL HOSPITAL (Client | PRESS GANEY ASSOCIATES LLC (D/B/A
#33418) PRESS GANEY ASSOCIATES, INC.)

By: By:

Name: Name:

Title: Title:

Date: Date:
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ATTACHMENT A

1. Beginning July 1, 2026, Client shall pay Press Ganey an annual contract fee of $74,700.00 (“Annual
Fee”) for the services outlined below which will be invoiced and payable upfront quarterty.
The Annual Fee includes:

iv.
V.

Up to 6,100 mailed surveys annually through the United States Postal Service for the
services of:
e Ambulatory Surgery with OAS CAHPS
¢ Inpatient with HCAHPS
Unlimited email invitations and one text invitation per patient encounter for the
services of:
e Ambulatory Surgery with OAS CAHPS
Inpatient
e Medical Practice (provider-fixed)
¢ Emergency Department
e Outpatient
Digital First (web/mail) surveying for the services of:
e Ambulatory Surgery with OAS CAHPS
¢ Inpatient with HCAHPS
Comment processing
Up to 50 Medical Practice Providers

2. Surveys mailed over the included annual amount will be invoiced monthly as incurred at a rate of
$4.51 per survey, plus any annual increases allowed under the Agreement.

3. Upon written notification to Press Ganey, additional Medical Practice providers may be added at an
annual rate of $500.00 per provider, plus any annual increases allowed under the Agreement. Each
additional provider shall receive comment processing, unlimited email invitations, and one text
invitation per patient encounter.

4. Up to two (2) complimentary registrations to Press Ganey Human Experience Conference annually.

5. All fees during the Initial Term of the Agreement will increase three percent (3%) per year and will
continue to be invoiced upfront quarterly.

6. Additional facilities and services may be added upon mutual written agreement of the Parties at
mutually agreed upon pricing.
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Contract No. 00339193.2
CardinalHealth

FIRST AMENDMENT TO PHARMACY AGREEMENT

This first amendment to the Pharmacy Agreement (“First Amendment”) is entered into by and between
Cardinal Health Pharmacy Services. LLC, a Delaware limited liability company, located at 13651 Dublin Ct.,
Stafford, Texas 77477 (“Cardinal Health"), and Hazel Hawkins Memorial Hospital, located at 911 Sunset Drive,
Hollister, California 95023 (“Customer”). Cardinal Health and Customer are sometimes individually referred
to as ("Party”), or collectively referred to as (“Parties”) within the terms of this First Amendment.

WHEREAS, Cardinal Health and Customer are parties to that certain Pharmacy Agreement, with an Effective
Date of January 1, 2022, as may be revised and amended from time to time (the "Agreement”),

WHEREAS, Cardinal Health and Customer wish to amend the Agreement as hereinafter set forth;

NOW, THEREFORE, in consideration of the promises and the mutual covenants herein contained, and for
other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Cardinal
Health and Customer, intending to be legally bound, hereby agree as follows:

1. Term of Agreement. Section 4.01, Term of Agreement, is hereby deleted in its entirety and replaced with
Section 4.01 herein.

4.01 Term of Agreement  The term of this Agreement shall continue through April 30, 2029 (the
“Initial Term”), unless subject to earlier termination as set forth in the Agreement. This Agreement shall
be renewed for up to two (2) successive two (2) year periods upon the same terms and conditions
contained herein unless either Party notifies the other in writing no later than ninety (90) days prior to the
end of the Initial Term of its intent not to renew.

2. Allterms and conditions of the Agreement not supplanted or supplemented herein shall remain unaltered
and in full force and effect. To the extent that there is any conflict between this First Amendment and the
Agreement, this First Amendment shall control.

3. This First Amendment may be executed in one or more counterparts, each of which shall constitute an
original, but all of which together shall constitute one instrument. Signatures to this First Amendment may
be delivered by electronic mail (e.g., a “pdf’ file) or by any other electronic means that is intended to
preserve the original appearance of the document, and such delivery will have the same effect as the
delivery of the paper document bearing the actual, handwritten signatures.

4. This First Amendment to the Pharmacy Agreement is effective as of May 1, 2026.

IN WITNESS WHEREOF, the parties, each acting by its authorized representative, have executed this First
Amendment effective as noted herein.

Hazel Hawkins Memorial Hospital Cardinal Health Pharmacy Services, LLC
By: By:

Print: Print:

Title: Title:

Date: Date:




