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Regular Meeting of the Board of Directors, May 28, 2026

-

Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE BOARD OF DIRECTORS
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
THURSDAY, MAY 28, 2026 — 5:00 P.M.
SUPPORT SERVICES BUILDING, 2ND FLOOR, GREAT ROOM
IN-PERSON AND BY VIDEO CONFERENCE

Members of the public may participate remotely via Zoom at the following link https.//zoom.us/ijoin
with the following Webinar ID and Password:
Meeting ID: 991 5300 5433
Security Passcode: 007953

Mission Statement - The San Benito Health Care District is a public agency that serves as a responsive,
comprehensive health care resource for its patients, physicians, and the health care consumers of the
community.

Vision Statement - San Benito Health Care District is committed to meeting community health care needs
with quality care in a safe and compassionate environment.

AGENDA
Presented By:
1. Call to Order / Roll Call (Johnson)
2. Public Comment (Johnson)

This opportunity is provided for members to comment on the closed session topics, not to exceed three (3)
minutes. '

3. Closed Session (Johnson)
See the Attached Closed Session Sheet Information

4. Reconvene to Open Session (Johnson)

5. Closed Session Report (Counsel)

6. Board Announcements (Johnson)

7. Board Education (Johnson)

Public Relations Presentation — Marcus Young
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8.

9.

Public Comment (Johnson)
This opportunity is provided for members of the public to make a brief statement, not to

exceed three (3) minutes, on matters within the jurisdiction of this District Board, which

are not otherwise covered under an item on this agenda. This is the appropriate place to

comment on items on the Consent Agenda. Board Members may not deliberate or take

action on an item not on the duly posted agenda. Written comments for the Board should

be provided to the Board clerk or designee for the official record. Whenever possible,

written correspondence should be submitted to the Board in advance of the meeting to

provide adequate time for its consideration. Speaker cards are available.

Consent Agenda — General Business (Johnson)
The Consent Agenda deals with routine and non-controversial matters. The vote on the

Consent Agenda shall apply to each item that has not been removed. A Board Member

may pull an item from the Consent Agenda for discussion. One motion shall be made to

adopt all non-removed items on the Consent Agenda.

A. Approve Minutes:
o Regular Meeting of the Board of Directors — April 23, 2026
o Bylaws-Policies and Procedures Committee — February 9, 2026
o Patient Satisfaction Committee — February 19, 2026
o Special Meeting of the Board of Directors — May 18, 2026

B. Receive Officer/Director Written Reports
e Physician Services & Clinic Operations
e Skilled Nursing Facilities (Mabie Southside/Northside)
e Laboratory and Radiology
¢ Foundation
e Public Relations
¢ PMO Project Summary

C. Approve Policies:

Payroll Policy — Revised

Performance Development and Evaluation — Revised

License and Certification Verification and Renewal — Revised
Leave of Absence — Revised

Non-Exempt Meal and Rest Break Policy — Revised
Subpoena and Legal Document Processing Policy — Revised
Use of Force - New

Recommended Action: Approval of Consent Agenda Items (4) through (C).

10. Receive Informational Reports

A. Chief Executive Officer (Verbal Report) (Casillas)

e HRI
e Hospital Week
e Human Resources Dashboard — 2026

» Public Comment
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B. Chief Nursing Officer (Descent)
e Dashboard — March, 2026

» Public Comment

C. Chief Financial Officer — April, 2026 (Robinson)
e  Project Dashboard
¢ Financial Statements
¢ Finance Dashboard
e  Supplemental Payments

» Public Comment

11. Action Items
A. Consider and Approve Amendment to Lease for Hazel’s Treasures with Merlyn Knowles for a term of
five (5) years Starting June 1, 2026 — May 31, 2031.

Recommended Action: Approval of Amendment to Lease for Hazel's Treasures with Merlyn Knowles for
a term of five (5) years Starting June 1, 2026 — May 31, 2031.

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

vVVvVVYVYY

B. Consider and Approve Resolution No. 2026-16 Adopting a Memorandum of Understanding with the
National Union of Healthcare Workers.

Recommended Action: Approval of Resolution No. 2026-16 Adopting a Memorandum of Understanding
with the National Union of Healthcare Workers.

Report

Board Questions

Public Comment
Motion/Second
Action/Board Vote-Roll Call

VVvVVVyYVYY

12. Adjournment (Johnson)
The next Regular Meeting of the Board of Directors is scheduled for Thursday, June 25, 2026 at 5:00 p.m.,
Great Room.
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The complete Board packet including subsequently distributed materials and presentations is available at the
Board Meeting, in the Administrative Offices of the District, and posted on the District’s website at
https://www.hazelhawkins.com/news/categories/meeting-agendas/. All items appearing on the agenda are
subject to action by the Board. Staff and Committee recommendations are subject to change by the Board.

Any public record distributed to the Board less than 72 hours prior to this meeting in connection with any
agenda item shall be made available for public inspection at the District office. Public records distributed
during the meeting, if prepared by the District, will be available for public inspection at the meeting. If the
public record is prepared by a third party and distributed at the meeting, it will be made available for public
inspection following the meeting at the District office.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or
services, to attend or participate in a meeting should be made to District Administration during regular
business hours at 831-636-2673. Notification received 48 hours before the meeting will enable the District
to make reasonable accommodations.

Please note that room capacity is limited and available on a first-come, first-served basis.
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SAN BENITO HEALTH CARE DISTRICT BOARD OF DIRECTORS
May 28, 2026

AGENDA FOR CL.OSED SESSION

Pursuant to California Government Code Section 54954.2 and 54954.5, the board agenda may describe closed session agenda
items as provided below. No legislative body or elected official shall be in violation of Section 54954.2 or 54956 if the closed
session items are described in substantial compliance with Section 54954.5 of the Government Code.

CLOSED SESSION AGENDA ITEMS

O LICENSE/PERMIT DETERMINATION
(Government Code §54956.7)

Applicant(s): (Specify number of applicants)

(] CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code §54956.8)

X CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
(Government Code §54956.9(d)(1))

Name of cases:
PERB Case No. SF-CE-2231-M
PERB Case No. SF-CE-2232-M

O CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
(Government Code §54956.9)

O LIABILITY CLAIMS
(Government Code §54956.95)

Claimant: (Specify name unless unspecified pursuant to Section 54961):
Agency claimed against: (Specify name):

O THREAT TO PUBLIC SERVICES OR FACILITIES
(Government Code §54957)

Consultation with: (Specify the name of law enforcement agency and title of officer):

a PUBLIC EMPLOYEE APPOINTMENT
(Government Code §54957)

Title:

U PUBLIC EMPLOYMEN
(Government Code §54957)

Title:

O PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Government Code §54957)
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(Specify position title of the employee being reviewed):

Title:

O PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Government Code §54957)

(No additional information is required in connection with a closed session to consider discipline,
dismissal, or release of a public employee. Discipline includes potential reduction of compensation.)

X CONFERENCE WITH LAB NEGOTIATOR
(Government Code §54957.6)

Agency designated representative: Anne Olsen
Employee organization: NUHW

O NF WITH LABOR NEGOTIAT
(Government Code §54957.6)

Agency designated representative:
Unrepresented employees

O C VIEW/P G
(Government Code §54957.8)
(No additional information is required to consider case review or planning.)

O  REPORT INVOLVIN DE SECRET
(Government Code §37606 & Health and Safety Code § 32106)

Discussion will concern: (Specify whether discussion will concern proposed new service, program, or
facility):

1. Trade Secrets, Strategic Planning. Proposed New Programs. and Services.

Estimated date of public disclosure: (Specify month and year):

X ARIN PORTS
(Evidence Code Sections 1156 and 1157.7; Health and Safety Code Section 32106)

Subject matter: (Specify whether testimony/deliberation will concern staff privileges, report of medical
executive committee, or report of quality assurance committee):

1. Report — Credentials
2. Report — Quality Assurance

O HARGE OR LAINT INVOLVING IN ATION PROTECTED
BY FEDERAL LAW (Government Code §54956.86)

(No additional information is required to discuss a charge or complaint pursuant to Section 54956.86.)

ADJOURN TO OPEN SESSION
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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE BOARD OF DIRECTORS
SAN BENITO HEALTH CARE DISTRICT
SUPPORT SERVICES BUILDING, 2"°-FLOOR, GREAT ROOM
IN PERSON AND BY VIDEO CONFERENCE

THURSDAY, APRIL 23, 2026
5:00 P.M.
MINUTES

Directors Present
Bill Johnson, Board Member
Devon Pack, Board Member
Victoria Angelo, Board Member
Nick Gabriel, Board Member
Josie Sanchez, Board Member

Also Present
Mary Casillas, Chief Executive Officer
Mark Robinson, Chief Financial Officer
Amy Breen-Lema, VP Ambulatory & Physician Services
Karen Descent, Chief Nursing Officer
Suzie Mays, Vice President, Information & Strategic Services
Heidi A. Quinn, District Legal Counsel

1. Call to Order/Roll Call
Director Johnson called the meeting to order at 5:01 p.m. A quorum was present, and attendance was taken
by roll call. Directors Johnson, Pack, Angelo, Gabriel, and Sanchez were present.

Director Johnson stated that Item “10. C” on the agenda was being dropped from the agenda as NUHW had
rescinded its declaration of impasse.

2. Public Comment

An opportunity for public comment on the closed session items was provided; no public comment
received.

3. Closed Session
President Johnson announced the items to be discussed in the Closed Session, as listed on the posted
Agenda:
a) Conference with Legal Counsel-Existing Litigation; Government Code §54956.9(d)(1) (2 PERB cases);
b) Conference with Legal Counsel-Anticipated Litigation; Government Code §54956.9 (Significant
exposure to litigation pursuant to §54956.9(d)(2), ( €)(3); Patrick Gene Cross; ¢) Conference with Labor
Negotiator — Government Code §54957.6 (NUHW); and d) Hearing/Report, Quality, Credentials, Evidence
Code Sections 1156 and 1157.7; Health and Safety Code Section 32106(b).

The members of the Board entered into a closed session at 5:02 p.m.
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. Reconvene Open Session/Closed Session Report

The Board of Directors reconvened to open session at 5:50 p.m.

. Closed Session Report

Counsel reported that the Board met in closed session regarding a number of items:

* Asto the two matters of existing litigation, the Board received a report, but no reportable action was
taken.

* Regarding the Conference with Labor Negotiators regarding NUHW: The Board received a report,
but there was no reportable action taken.

* Regarding anticipated litigation: The Board received a report, but no reportable action was taken.

* As to the Credential report, on Motion of Director Angelo, and second by Director Pack, the report
was unanimously approved 5-0.

. Board Announcements -

President Johnson noted that the following policies would be dropped from the Consent Agenda:
Influx of Infectious Patients Response Plan; Management of Patients with Multi-Drug Resistant
Organisms (MDRO); and Trauma Team Activation.

. Public Comment

An opportunity for public comment was provided, and individuals were given three minutes to address
the Board Members and Administration. Public comment was received by Mr. Rob Bernosky.

. Consent Agenda - General Business

A. Consider and Approve Minutes:
o Regular Meeting of the Board of Directors — March 26, 2026.

B. Receive Officer/Director Written Reports - No action required.
e Physician Services & Clinic Operations
e Skilled Nursing Facilities (Mabie Southside/Northside)
¢ Laboratory and Radiology
¢ Foundation
e Public Relations
e PMO Project Summary Report

C. Consider and Approve Policies:
* Compounding — General: Immediate Use Compounded Sterile Preparations - Revised
* Ergonomics and Safe Lifting — Clinical & Non-Clinical Setting — New
* Scabies Exposure to Employees — New
 Handling of Storage of Weapons and Contraband — New

aTnfly

* Tranquility Room — SNF — New
SN :

. o fead

it ry = ~

e Amendments to Protected Health Information — Revised

* HIPAA — Quarterly Review of Workforce Members who Self-Access Not Permitted — New
» CEO Compensation — Revised

* Investment Policy - Revised
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The following three policies were pulled from the consent agenda, they did not make it to the
Medical Executive Team for approval:

* Influx of Infectious Patients Response Plan — Revised

» Management of Patients with Multi-Drug Resistant Organisms (MDRO) ~ Revised

* Trauma Team Activation — Revised

D. Approve Privileges:
¢ Emergency Medicine (Revised)

E. Approval to Archive Policy:
e Absence of Interim CEO (Combined with Absence of CEO)

MOTION: By Director Sanchez to approve the Consent Agenda with modifications — General Business,
Items (A-E); Seconded by Director Angelo.

Moved/Seconded/ Carried. Ayes: Directors Johnson, Pack, Angelo, Gabriel, and Sanchez. Approved 5-0
by roll call.

. Receive Informational Reports

A. Chief Executive Officer (Verbal Report)

Ms. Casillas provided a verbal CEO report, which included an update on the Hollister High School Industry
Tour, AB 1923 Advocacy, Community Engagement, Expanse, Volunteer Luncheon, and BETA HEART.

An opportunity was provided for public comment; no public comment received.

B. Chief Nursing Officer
e Dashboard — March, 2026

e Patient Experience
e BETA HEART

Ms. Descent provided an update, which included her dashboard and an update on patient experience and
BETA HEART. These reports are included in the packet.

An opportunity was provided for public comment; no public comment received.

C. Facilities and Finance Committee — March. 2026
Facilities Project Dashboard

Financial Statements

Finance Dashboard

Supplemental Payments

Cashflow Statement YTD

Mr. Robinson provided his CFO report, which included an update on Facilities, financial statements,
dashboard, and supplemental payments, and cashflow statement YTD. These reports are included in the
packet.

An opportunity was provided for public comment; no public comment received.
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10. Action Items
A. Consider and Approve Amendment to Agreement with Press Ganey Associates, LLC.

B.

An opportunity for public comment was provided; no public comment received.

MOTION: By Director Pack to Approve Amendment to Agreement with Press Ganey Associates,
LLC; Seconded by Director Angelo.

Moved/Seconded/ Carried: Ayes: Directors Johnson, Pack, Angelo, Gabriel, and Sanchez. Approved
5-0 by roll call.

Consider and Approve First Amendment to Pharmacy Agreement with Cardinal Health Pharmacy.
LLC.

 An opportunity for public comment was provided; no public comment received.

MOTION: By Director Angelo to Approve First Amendment to Pharmacy Agreement with Cardinal
Health Pharmacy, LLC; Seconded by Director Sanchez.

Moved/Seconded/ Carried: Ayes: Directors Johnson, Pack, Angelo, Gabriel, and Sanchez. Approved
5-0 by roll call.

Item 10.C. dropped.

11. Adjournment:

There being no further regular business or actions, the meeting was adjourned at 6:38 p.m.

The next Regular Meeting of the Board of Directors is scheduled for Thursday, April 23, 2026, at 5:00 p.m.
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Hazel Hawkins

MEMORIAL HOSPITAL

DISTRICT BYLAWS / POLICIES AND PROCEDURES COMMITTEE
FEBRUARY 9, 2026 - 1:00 PM
GREAT ROOM, 2™-FLOOR, SUPPORT SERVICES BUILDING

IN PERSON ONLY
MINUTES

Mission Statement -The San Benito Health Care District is a public agency that serves as a responsive,
comprehensive health care resource for its patients, physicians, and the health care consumers of the
community.

Vision Statement - San Benito Health Care District is committed to meeting community health care needs
with quality care in a safe and compassionate environment.

Committee Members Present
Josie Sanchez, Board Member (Chair)
Devon Pack, Board Member
Mary Casillas, Chief Executive Officer
Laura Garcia, Executive Assistant

Also Present
Heidi Quinn, Legal Counsel

1. Call to Order
The meeting of the Bylaws/Policies and Procedures Committee was called to order at 1:05 p.m. by
Director Sanchez, attendance was taken by roll call.

2. Consider and Approve Minutes of the District Bylaws/Policies and Procedures Committee —
January 13, 2026.

Motion: By Director Pack, to approve the minutes of the District Bylaws/Policies and Procedures
Committee — January 13, 2026, Seconded by Director Sanchez, and unanimously approved.
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3. Review of Policies for Review and Recommendation

e Updating Renamed (Board Member Handbook) — Direction provided to forward the
revised policy to the full Board recommending approval.

e Absence of CEO - Direction provided to forward the revised policy to the full Board
recommending approval, with the recommended edits.

e Ethics and Education Training — Direction provided to forward the revised policy to the
full Board recommending approval.

o District Board Approval — Direction to forward the revised policy to the full Board
recommending approval, and list as an action item for discussion.

e San Benito Health Care District Board Member Expenditure Reimbursement —
Direction provided to forward the revised policy to the full Board recommending
approval.

e Meeting of Directors — Direction provided to forward the revised policy to the full
Board recommending approval.

4. Policies Recommended for Archival

¢ District Financial Committee Charter — Direction to forward to the full Board
recommending archival.

¢ District Networking Committee Charter — Direction to forward to the full Board
recommending archival.

¢ District Planning and Facilities Committee Charter — Direction to forward to the full
Board recommending archival.

e Joint Conference Committee Charter — Direction to forward to the full Board
recommending archival.

e Patient Safety Program — Direction to forward to the full Board recommending
archival.

5. Consider and Approve Schedule of Future Meetings (Committee)

The Committee approved to meet on Monday, March 9, 2026 at 1:00 pm.

6. Adjournment
There being no further regular business, the meeting was adjourned at 1:39 p.m.
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Hazel Hawkins

MEMORIAL HOSPITAL

BOARD OF DIRECTORS
DISTRICT PATIENT SATISFACTION COMMITTEE
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MEETING MINUTES
THURSDAY, FEBRUARY 19, 2026 — 1:00 PM
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive
health care resource for its patients, physicians, and the community.

Directors Present
Nick Gabriel, Board Member
Bill Johnson substituted for Josie Board Member

Also Present
Karen Descent, Chief Nursing Officer
Jacqueline Fernandez, Sr. Director of Acute Care Services
Shonna Avant, Director of Infection Prevention and Regulatory Accreditation
Kim Pfeiffer, Sr. Administrative Assistant

1. Call to order / Roll Call

Nick Gabriel called the meeting of the District Patient Satisfaction Committee to order at
1:18 pm.

2. Review of Minutes
The previous meeting minutes dated November 20, 2025 were read and approved.

3. Old Business
e Daisy and Super Star Awards
The Daisy and Super Star award were discussed in further detail and is set to go

live on February 23, 2026. Banners/flyers will be posted in patient rooms, clinics
and lobbies.

e Mobile Courtesy Cart
The Mobile Courtesy Cart will be rolled out on April 1, 2026.
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4. New Business
e Q4 and Year End 2025 Results

A report on the dashboard was provided and is included in the packet.
5. Adjournment
There being no further business, the meeting was adjourned at 1:39 pm. The next Patient

Satisfaction Committee meeting is scheduled for May 21, 2026 at 1:00 pm in the Great

Room.
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Hazel Hawkins

MEMORIAL HOSPITAL

SPECIAL MEETING OF THE BOARD OF DIRECTORS
SAN BENITO HEALTH CARE DISTRICT
SUPPORT SERVICES BUILDING, 2"°.FLOOR, GREAT ROOM
IN PERSON AND BY VIDEO CONFERENCE

MONDAY, MAY 18,2026
3:00 P.M.

Directors Present
Bill Johnson, Board Member
Devon Pack, Board Member
Victoria Angelo, Board Member
Nick Gabriel, Board Member - (Absent)
Josie Sanchez, Board Member

Also Present
Mary Casillas, Chief Executive Officer
Mark Robinson, Chief Financial Officer
Karen Descent, Chief Nursing Officer
Amy Breen-Lema, Vice President, Ambulatory & Physician Services
Suzie Mays, Vice President, Information & Strategic Services
Heidi A. Quinn, District Legal Counsel

1. Call to Order/Roll Call
Director Johnson called the meeting to order at 3:00 PM. A quorum was present, and attendance was taken
by roll call. Directors Johnson, Angelo, and Sanchez were present. Directors Gabriel and Pack were absent.

2. Public Comment

An opportunity for public comment was provided to members to comment on the closed session topics,
not to exceed three (3) minutes.

There was no public comment.

3. Closed Session
President Johnson announced the items to be discussed in the Closed Session, as listed on the posted
Agenda: a) Conference With Real Property Negotiators - Government Code §54956.8; and b) Report
Involving Trade Secret - Government Code §37606 & Health and Safety Code § 32106

The members of the Board entered into a closed session at 3:01 pm.
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4. Reconvene Open Session/Closed Session Report
The Board of Directors reconvened in open session at 3:48 p.m. Counsel stated that the Board met to
discuss several items as reflected on the agenda.

Items discussed: a) Report Involving Trade Secret - Government Code §37606 & Health and Safety Code
§ 32106; b) Conference With Real Property Negotiators - Government Code §54956.8 — Three (3) items:
901 Sunset Drive, 920 Sunnyslope Road, and 981 Sunset Drive.

As to all matters, a report provided to staff, the Board provided direction, but no reportable action was
taken.

5. Adjournment:
There being no further regular business or actions, the meeting was adjourned at 3:48 p.m. The next
Regular Meeting of the Board of Directors is scheduled for Thursday, May 28, at 5:00 p.m.
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Hazel Hawkins

MEMORIAL HOSPITAL

To: San Benito Health Care District Board of Directors

From: Amy Breen-Lema, Vice President, Clinic, Ambulatory & Physician Services
Date: May 13, 2026

Re: All Clinics — April 2026

April 2026 Rural Hedalth and Specialty Clinics' visit volumes

Total visits
Clinic Location T°':'f"':;':“h prior month
gy (March 2026)
Orthopedic _
Speciolty 565 550
Mulfi-Specialty 691 613
Sunset 846 861
Bt
Surgery & Primary 309 397
Care
San Juan Bautista 400 414
1st Street 720 727
4th Street 1,078 1,153
Barragan 710 719
Total 5319 5,364

e Provider recruitment activities with anticipated start dates by specialty:

» Family Practice (locum tenens)
o Barton Giessel, M.D. - May 2026
o Marvin Butler, PA-C - June 2026

> Behavioral Health/Psychiatric Mental Health (locum tenens)
o Vanessa Parker, PMHNP — June 2026
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Hazel Hawkins

MEMORI A HOSFITAI
Mabie Southside/Northside Skilled Nursing Facility
Board Report — May 2026

To: San Benito Health Care District Board of Directors

From: JayLee Davison, Interim Director of Nursing, Skilled Nursing Facility

1. Census Statistics: April 2026

Southside 2026 Northside 2026
Total Number of Admissions 14 Total Number of Admissions 3
Number of Transfers from HHH 14 Number of Transfers from HHH 0
Number of Transfers to HHH 5 Number of Transfers to HHH 1
Number of Deaths 1 Number of Deaths 2
Number of Discharges 10 Number of Discharges 2
Total Discharges 11 Total Discharges 4
Total Census Days 1331 Total Census Days 1411

Note: Transfers are included in the number of admissions and discharges. Deaths are included in the number of discharges. Total
census excludes bed hold days.

2. Total Admissions: April 2026

Southside - From Payor Northside From Payor
10 HHMH MA 1 HOME CCA
2 HHMH Re-Admits MA 1 BONITO SPRINGS M-CAL
2 HHMH Obs. MA 1 VASONA SNF MA
Total: 14 Total: 3

3. Total Discharges by Payor: April 2026

Southside 2026 Northside 2026
Medicare 9 Medicare 1
Medicare MC 0 Medicare MC 0
CCA 1 CCA 1
Medical 0 Medical 0
Medi-Cal MC 0 Medi-Cal MC 0
Hospice 0 Hospice 2
Private (self-pay) 1 Private (self ay) 0
Insurance 0 Insurance 0
Total: 11 Total: 4
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4. Total Patient Days by Payor: April 2026

Southside
Medicare
Medicare MC
CCA
Medical
Medi-Cal MC
Hospice
Private (self-pay)
Insurance
Bed Hold / LOA
Total:
Average Daily Census

2026
375
0
913
0
0
30
13
0
7
1338
44.60

Northside
Medicare
Medicare MC
CCA
Medical
Medi-Cal MC
Hospice
Private (self-pay)
Insurance
Bed Hold / LOA
Total:

Average Daily Census

2026
115

1005
110

181

1411
47.03
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Hazel Hawkins

MEMORIAL HOSPITAL

To: San Benito Health Care District Board of Directors

From: Bernadette Castronuevo, Director of Laboratory and Diagnostic Imaging Services
Date: May 2026

Re: Laboratory and Diagnostic Imaging

Updates:

Laboratory

1. Quality Assurance/Performance Improvement Activities
- Update on chemistry analyzer project -> Interface validation testing ongoing.

- Phase 2B construction update -> Phase 2B estimated to be completed on 6/2026. Phase 3 and 4 remodel meetings
started

2. Laboratory Statistics

April 2026 2026 YTD
Total Outpatient Volume 4644 18280
Main Laboratory 1381 5460
Mc Cray Lab 1068 4139
Sunnyslope Lab 471 1836
SJB and 4™ Street 113 404
ER and ASC 1611 6441
Total Inpatient Volume 188 655

Diagnostic Imaging
1. Quality Assurance/Performance Improvement Activities
- New C-arm that was approved awaiting delivery
- New Radiologist monitors approved and funded with help from Foundation
- Imaging space planning meetings ongoing

2. Diagnostic Imaging Statistics

April 2026 2026 YTD
Radiology 1986 8080
Mammography 726 2754
CT 1052 4138
MRI 255 912
Echocardiography 114 440
Ultrasound 819 3099

San Benito Health Care District
A Public Agency
911 Sunset Drive, Hollister, CA 95023, (831) 637-5711, hazelhawkins.com
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Hazel Hawkins Hospital

FOUNDATION

TO: San Benito Health Care District Board of Directors
FROM: Liz Sparling, Foundation Director

DATE: May 2026

RE: Foundation Report for April/May

The Foundation Board of Directors met on May 14 and had three presentations:

e Mendi Suber-Ventura, RN, HHMH Director of Surgical Services
presented the need for a Sterilizer in the Surgery Center ($88,000)

e Jorge Ramirez - Director of Emergency Management & Security at
HHMH gave an update on the Carter Kits and request additional
funds for kit replacements

e Jana Tomasini, RN IBCLC, Lactation Consultant requested funds for the
World Breastfeeding Day Prizes

Finance Committee

a. Financial Report April
1. Income $ 9,928.00
2. Expenses $ 24,190.76
3. New Donors 1
4. Total Donations 150
Allocations:

1. $88,000 for a Sterilizer for the Surgery Center

2. $5,000 for additional Carter Kits from the General Fund

3. $1,000 for World Breastfeeding Day Prizes from Women'’s Center Fund
4. Up to $1,700 for a table and umbrellas for both Hospital patios

5. $24,000 for Scholarship Funding

Directors Report:
e Our All for 1 Employee Giving Campaign had 79 employees participate $67,985 pledged to
our Hospital. We set a goal of $66,500 and we achieved that and some extra. We have not
had this money pledged since 2019!

e Brynn and I did the tasting for our Dinner Dance we are really excited about the amazing
meal that will be at the event.

e  Our INVEST campaign allocations to HHMH are $846,150.

e  Our taxes have been reviewed by Irene and Mark and I and have been mailed.

e Our Scholarship Committee has been hard at work reviewing all the applications. Thank
you all for your dedication to this Committee, it is not easy to make the selections.

Fundraising/Development Committee (INVEST Campaign)
To date, the Foundation has received 2990 total donations totaling $1,572,890.50
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Foundation Report
Page 2

Scholarship Committee

The Foundation proudly awarded $1,000 scholarships to the following students pursuing careers
in the medical field: Lizbeth Ariano, Bryseida Arias-Sanchez, Adriana Arroyo, Brenda Barragan-
Solorzano, Amanda Costales, Kaylee Farias, Kimberly Felix, Anissa Flores, Lacey Granger, Bertha
Hernandez, Emma Kamani, Shaylynn Monteon, Ana Nunez, Mishel Thomas, Alice Williams, and
Gabriela Zendejas-Cervantes.

In addition to the Foundation Scholarships, several special scholarships were also awarded. The
Physician Scholarships were presented to Parleen Brar and Providentia Eweama. The Dorothy &
Charlie Root Scholarship was awarded to Ixchel Torres, and the Ismael Hernandez Memorial
Scholarship was awarded to Alexandria Perry.

Beyond these scholarship opportunities, the Foundation is also sponsoring two Hospital

employees to participate in the San Benito Leadership Institute, further supporting professional
growth and leadership development within our community.
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Board of Directors Report - May 2026

Hazel Hawkins Memorial Hospital

Social Media Performance

Facebook / Instagram Post Highlights
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Board of Directors RepOrt - May 2026 Hazel Hawkins Memorial Hospital

Social Media Performance - Continued

Facebook / Instagram Post Highlights
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Board of Directors Report - May 2026 Hazel Hawkins Memorial Hospital

Social Media Performance - Continued

Facebook / Instagram Post Highlights
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Board of Directors Report - May 2026

Hazel Hawkins Memorial Hospital

Employee Engagement and Public Relations

Employee Engagement

® National Hospital Week appreciation activities

Staff appreciation events including tacos, treats, and the Ice
® Cream Social

® Nurses Week recognition and thank-you gifts
® Super Stars employee recognition highlights

Continued intemal storytelling: Why | am a Nurse / Why | am
® in Healthcare

Public Relations / Community Outreach

Community partnership recognition and local agency
® engagement

® National Fallen Firefighters Memorial recognition post

Mother's Day and healthcare workforce appreciation
® messaging

Cultural and community event coverage including Traditional
® Dancing Horses

Ongoing social content supporting hospital visibility and
® recruitment

May 2026 Summary

appear clearly before the Employee Engagement and Public Relations section.

198% from previous 28 days

30000
20000

10000 \

The May marketing and public relations report highlights strong social media reach across employee recognition,
heaithcare storytelling, community events, Nurses Week, Mother's Day, and employee appreciation activities. The social
media report now continues across three dedicated pages, allowing the Ice Cream Social and latest healthcare posts to

Great job, you had 180,471 views. ©

Page 4 of 4
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Hazel Hawkins

MEMORIAL HOSPITAL

MEMORANDUM
To: Board of Directors
From: Suzie Mays
Vice President, Information & Strategic Services
Date: May 18, 2026
Re: Policies for Approval

Please find below a list of policies with a summary of changes for Board of
Director approval. All revised policies are available for review upon request.
New policies are included in the packet.

Payroll Policy Revised to add language around
timecards and corrective action.

Performance Development and Revised to add language to align with
Evaluation current practice.

License and Certification Revised expiration section and entire
Verification and Renewal structure. Additionally added in

approved providers.

Leave of Absence Revised to add language on jury duty.

Non-Exempt Meal and Rest Break Revised to add language for non-
Policy exempt employees who do not provide
or support patient care.

' Sproeno and Legal Document Revised in accordance with SB 81.
Processing
Use of Force New Policy.

Page 24



Hazel Hawkins

MEMORIAL HOSPITAL

Use of Force

Disclaimer

PDF DISCLAIMER LEGAL NOTICE: This PDF was requested on 5/18/2026. PDFs should not be used as
official documentation. Contents of official documents are subject to change without notice. Lucidoc
makes no representation or warranty whatsoever regarding the completeness, accuracy, "up-to-dateness",

or adequacy of the information or materials contained herein. Please refer to Lucidoc for the most up to
date information.

CONFIDENTIALITY LEGAL NOTICE: This PDF may contain confidential information and is intended
solely for the addressee. The information may also be legally privileged. This transmission is sent in trust,
for the sole purpose of delivery to the intended recipient. If you have received this transmission in error,
any use, reproduction, or dissemination of this transmission is strictly prohibited. If you are not the
intended recipient, please immediately notify the sender and permanently delete this file.

Approvals

e Committee Approval: Policy Committee approved on 5/7/2026

« Signature: Jorge Ramirez, Director of Emergency Management and Security signed on 4/27/2026,
8:49:52 AM

« Signature: Jorge Ramirez, Director of Emergency Management and Security signed on 3/27/2026,
11:47:14 AM

Revision Insight

Document ID: 12593

Revision Number: 0

Owner: Dale Fors, Director of Emergency Management and Security
Revision Official Date: No revision official date

Revision Note:
New security policy.

Page 1 Page 25



DoclD: 12593
Revision: 0
Pending Committee

Hazel Hawkins

MEMORIAL HOSPITAL Status: s poroval
Department:Security
Manual(s):

Policy : Use of Force

PURPOSE

This policy establishes standards governing the use of physical force by unarmed security personnel employed
by or contracted with the San Benito Health Care District (“District™). It is intended to:

« Protect patients, visitors, staff, and security personnel.

+ Ensure compliance with California law, Bureau of Security and Investigative Services (BSIS) requirements,
and accreditation standards.

« Support a safe, therapeutic environment that respects the dignity and rights of all individuals.

POLICY

Security personnel shall prioritize verbal de-escalation and non-physical interventions in all interactions.
Personnel should gain voluntary compliance through clear communication, explanation of district policies, and
direction to leave the premises when appropriate and feasible.

Security personnel should utilize the use of force continuum as a framework, but may apply any level of force
appropriate to the situation based on the immediate threat, compliance of the individual, and safety
considerations. Personnel are not required to progress sequentially up or down the continuum; they must
exercise judgment to select the minimum necessary force to safely control the situation.

Any force applied must be:

» Reasonable and necessary

« Proportional to the threat

 Limited in duration

+ The minimum level required under the circumstances
« Documented

Security personnel shall request law enforcement assistance when the situation exceeds their ability to maintain
safety or when they believe criminal act has occurred.

All personnel actions must be non-punitive, non-retaliatory, and non-discriminatory. Temporary protective
holds in patient care scenarios are limited to immediate safety concerns and such holds must be transferred
promptly to licensed clinical staff.

Page2 DocumentID 12593 Revision 0  Hazel Hawkins Memorial Hospital Page 26



DEFINITIONS

Use of Force — Physical contact initiated to control, restrain, or direct an individual’s movement, including
escorts, holds, and takedowns.

Reasonable Force — The minimum force necessary to safely manage the situation.

De-escalation — Verbal and nonverbal techniques used to reduce agitation or aggression without physical
contact.

Protective Hold — Temporary physical intervention used to prevent immediate harm.
Clinical Restraint — Medically authorized restraint ordered and monitored by licensed clinical staff.

Workplace Violence — Any act or threat of violence, including verbal threats, intimidation, or physical
assault.

Imminent Threat — Immediate risk of harm to any person.

Non-Compliant Individual — Any person who refuses to follow hospital policies or lawful directives.
Private Person Arrest — Detention or arrest made by a private individual under California Penal Code §837.
BSIS - California Bureau of Security and Investigative Services

LPS Act — Lanterman-Petris-Short Act

PROCEDURE

1. Legal Authority (BSIS & California Law)

Security personnel operate under BSIS authority and California law.

Private person arrest authority under California Penal Code §837 permits any person to detain individuals
when:

A public offense is committed or attempted in their presence.
A felony has been committed and there is reasonable cause to believe the individual committed it.

A felony has been committed, even if not in the security officer’s presence.

When making a private person arrest, security personnel shall:

Page 3

Clearly identify themselves.
State the intent to detain or arrest.
Apply only the minimum force necessary to maintain safety.

Immediately notify law enforcement and transfer custody.

Document ID 12593 Revision 0 Hazel Hawkins Memorial Hospital Page 27



2. Use of Force Continuum (Flexible Application)

Level Response Type Applicable Situation Examples
1 Officer Presence Ind1v1c.iual is agitated or non- .Calm', pro'fessmnal arrival; clear
compliant identification
Verbal Direction Individual is verbally Active listening, empathetic

2 : threatening or refusing to communication, clear commands, request
& De-escalation -
comply clinical backup

Imminent threat of harm;

3 (Sjoft Empty Hand physically resistive but not Escort holds, guiding techniques, wrist
ontrol . escort
assaultive
4 Active Physical Individual is actively Control holds, team restraint for handoff
Restraint assaultive; injury imminent to clinical staff

+ The continuum is a guideline, not a sequential requirement. For instance, when an incident involves
assaultive behavior and/or the threat of imminent harm, personnel may utilize active physical restraint (level
4) without utilizing other levels prior to the chosen level of force.

« Security personnel may apply any level of force appropriate to the circumstances, escalating or de-
escalating as needed.

o Personnel shall always use the minimum force necessary to safely manage the situation.

+ Continuous reassessment of threat and compliance is required.

3. General Response

Security personnel shall respond using a situational, flexible approach, emphasizing early intervention and
prevention. They shall:

+ Maintain a visible security presence.
» Respond promptly to calls for assistance.

* Assess threats continuously and select the minimum level of force necessary, using the use of force
continuum as a guideline.

o Prioritize verbal de-escalation and voluntary compliance whenever possible.
 Coordinate with clinical staff for patient care and safety.

All incidents involving workplace violence, use of force, or arrests must be documented and reviewed per
district policy.

Page4 DocumentiD 12593 Revision 0 Hazel Hawkins Memorial Hospital Page 28



4.

Non-Compliant Visitors / Agitators

Security personnel shall:

5.

6.

Attempt voluntary compliance via calm communication and explanation of district policies.
Provide reasonable opportunity to comply

If escalation occurs, personnel may:
o Direct the individual to leave.

o Restrict access.

o Escort from the premises.
Apply any continuum level appropriate to the threat; sequential progression is not required.
Activate Code Gray when behavior presents a safety threat.

Contact law enforcement if refusal persists, a criminal act occurs, or private person arrest authority is
invoked.

Code Gray Response

Initiate Code Gray when a situation exceeds normal control measures.
Use level of force necessary to prevent harm, guided by the continuum.
Prioritize de-escalation and patient safety.

Temporary protective holds are limited to immediate safety needs until clinical staff or law enforcement
assume control.

Document all actions for review and continuous improvement.

Involuntary Psychiatric Holds under 5150 W&I & LPS Act

Support clinical staff during involuntary psychiatric holds.

Use appropriate level of force based on immediate risk, guided by the continuum.
Transfer control to clinical staff as soon as safely possible.

Treat all individuals with dignity; maintain continuous observation.

Document all incidents per legal and hospital requirements.

Private person arrest authority shall not replace clinical psychiatric detention under the LPS Act.

Page 5
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7. Prohibited Actions

» Chokeholds or airway restriction.
« Force against compliant individuals.
« Punitive, retaliatory, or discriminatory force.

 Exceeding private person arrest authority.

8. Training

Security personnel shall receive initial and ongoing training including:

« Powers to Arrest (Penal Code §837) BSIS

» Workplace Violence Prevention and Response
 De-escalation and conflict management

e Crisis response

 Legal limitations and liability

o Lanterman-Petris-Short Act awareness

REFERENCES

+ California Penal Code §837 (Private Person Arrest)

« California Bureau of Security and Investigative Services (BSIS) Training Standards

 The Joint Commission CAMH (EC & LD Standards)
 National Patient Safety Goal NPSG.15.01.01

« California Health & Safety Code §1257.7; §1279.1-1279.3
« California Code of Regulations, Title 22 §70707; §70739

» California Labor Code §6400; §6401.9 (SB 553)

« California Welfare & Institutions Code §5000 (Lanterman-Petris-Short Act)

¢ 42 Code of Federal Regulations §482.13; §482.41
» 29 U.S.C.A §654 (OSHA General Duty Clause)

AFFECTED DEPARTMENTS

« Security
« Emergency Management

« Life Safety

Page6 DocumentID 12593 Revision 0 Hazel Hawkins Memorial Hospital
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« Emergency Department
» Admitting / Registration
 Obstetrics

» Quality

« Risk Management

« Clinics

« Skilled Nursing Facilities

Page7 DocumentID 12593 Revision 0  Hazel Hawkins Memorial Hospital Page 31



Page 8

Document ID 12593 Document Status Pending Committee Approval

Department Security Department Director Fors, Dale
Document Owner Fors, Dale Next Review Date
Attachments:

(REFERENCED BY THIS DOCUMENT)

Other Documents:
(WHICH REFERENCE THIS DOCUMENT)

Paper copies of this document may not be current and should not be relied on for official purposes. The current version
is in Lucidoc at

http://hzh-iis.hazelhawkins.com/?returnto=%2Fcgi%2Fdoc-gw.pl%3Fref%3Dhhmh%3A12593%240.
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HUMAN RESOURCES DASHBOARD 2026

DEPARTMENTAL METRICS January February March April YTD
# Employees 714 711 711 719 714
# New Hires 5 6 9 14 34
# Terminations 6 9 9 3 27
Overall Turnover 0.84% 1.27% 1.27% 0.42% 3.79%
Nursing Turnover 0.74% 1.48% 1.52% 0.74% 4.48%
Terms By Union January February March April YTD
The California Nurses Association (CNA)
1 2 2 1 6
National Union of Healthcare Workers {(NUHW)
2 4 4 1 11
California License Vocational Nurses (CLVN)
1 0 0 0 1
Engineers and Scientists of California (ESC)
0 0 0 0 0
Non-Union
2 3 3 1 9
Terms By Reason (V=Voluntary & iV= Involuntary) January February March April YTD
Personal (V) 2 4 3 0 9
New Opportunity{V) 0 2 1 1 4
Retirement (V) 0 0 2 1 3
Schedule {V) 0 0 0 0 0
Job Abandonment (V) 1 1 0 0 2
No Reason Given (V) 0 0 0 0 0
Relocating (V) 1 0 1 1 3
School (V) 2 0 0 0 2
No Show (V) 0 0 1 0 1
RIF(IV) 0 0 0 0 0
Rescinded (IV) 0 0 1 0 1
Performance {IV) 0 2 0 0 2
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e Nurse’s Week

Chief Nursing Officer Report

May 2026

CNO Dashboard April 2026

Description

ED Visits

ED Admission %

LWBS %

Door to Provider

MS admissions

ICU admissions

Deliveries

OR Inpatient
ASC/OP Cases
GI

Within 10% of Target

April 2026 April 2026 YTD Total YTD Total
Actual Budget Actual Budget
2,381 23,302 23,680
10%> 10%>
<2.0% <2.0%
<10 min <10 min
93 1,098
17 175
28 306
34 393
114 461
91 906
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OR Cases By Service Line

2026 FEBRUARY MARCH
TOTAL SURGERIES ** 184 188 199
GENERAL SURGERY 27 28 43
ORTHOPEDIC TOTAL 40 47 39
PODIATRY 0 0 0]
TOT AL JOINTS 11 11 4
UROLOGY ] 3 4
OB/GYN TOTAL 19 22 a3
C/SECTIONS 8 5 11
ENT TOTAL 0 0 0
GITOTAL 93 88 80|
GIASC 86 81 71
GIINO 4 3 6
GI INPT 3 4 3
GI CANCELS* 1 0 2
*Cancels not included in GI Total
**These total: include CI
OR Cases By Service Line
2025 FEBRUARY MARCH
TOTAL SURGERIES ** 201 140 197
GENERAL SURGERY 23 37 29
ORTHOPEDIC TOTAL 36 25 32
PODIATRY 4 0 0]
TOT AL JOINTS 0 1 1
UROLOGY 5 0 2
OB/GYN TOTAL 23 24 40
C/SECTIONS 6 9 13
ENT TOTAL 2 0 2
GITOTAL 114 54 92
Gl ASC 106 51 89
GIINO 2 3 P
GIINPT 6 0 1
Gl CANCELS* 3 2 0|

*Cancels not included in GI Total

*#*Theze totals include CI
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Monthly 2026

25 80.00%
70.00%
20 60.00%
15 50.00%
40.00%
10 30.00%
c 20.00%
10.00%
0 lan Feb Mar 0.00%
mw Number of Surveys 20 16 15
_Pe;;z:::fyf‘zaonz'g“g 40.00% 62.50% 73.33%

e Hardwiring daily leader rounding
e Increase response rate
e Collaborating with BETA HEART and Press Ganey creating one cohesive program
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9 San Benito Health Care District
HOZ@| A Public Agency
H(:]Wkins 911 Sunset Drive

MEMORIAL HOSPITAL taliSHE e 50255605

SKILLED NURSING FACILITIES (831) 637-5711
HOME HEALTH AGENCY

San Benito Health Care District

May 28, 2026

CFO Financial Summary for the District Board:

For the month ending April 30, 2026, the District’s Net Surplus (Loss) is $1,821,627 compared to a
budgeted Surplus (Loss) of $1,045,293. The District exceeded its budget for the month by $776,334.

YTD as of April 30, 2026, the District’s Net Surplus (Loss) is $11,667,592 compared to a budgeted
Surplus (Loss) of $9,732,582. The District is exceeding its budget YTD by $1,935,010.

Acute discharges were 156 for the month, exceeding the budget by 16 discharges, 11%. The ADC was
13.33 compared to a budget of 13.19. The ALOS was 2.56. The acute I/P gross revenue was under
budget by $284,893 or 4% while O/P services gross revenue exceeded the budget by $903,893 or 3%.
ER I/P visits were 112 and ER O/P visits exceeded budget by 52 visits or 2%. The RHCs & Specialty
Clinics treated 4,063 (includes 710 visits at the Diabetes Clinic) and 1,256 visits respectively.

Other Operating revenue exceeded budget by $588,283 due mainly to:

1) $547,886 in additional QIP funds for PY 7, CY 2024.

Operating Expenses were under budget by $111,354 due mainly to: overages in Registry of $286,271,
and Professional Fees of $240,056 being offset by savings in Salaries & Wages Expense of $677,331
and Employee Benefits of $48,750.

Non-operating Revenue was under the budget by $17,077 due mainly to the timing of donations.

The SNFs ADC was 91.40 for the month. The Net Surplus (Loss) is $86,512 compared to a budget of
$84,340. YTD, the Net Surplus (Loss) is $2,890,252 exceeding the budget by $1,929,898.

We bring you... Health, Compassion & Innovation
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Date: 05/14/26 @ 1702
User: SDILAURA

PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
Por the month ended 04/30/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
04/30/26 03/31/26 VARIANCE VARIANCE 06/30/25

CURRENT ASSETS
CASH & CASH EQUIVALENT 47,020,575 40,597,910 6,422,665 16 46,670,217
PATIENT ACCOUNTS RECEIVABLE 68,763,388 70,223,737 (1,460,349) (2) 66,556,290
BAD DEBT ALLOWANCE (7,078, 704) (7,158,372) 79,668 (1) (7,062,672)
CONTRACTUAL RESERVES (40,156,656) (41,999,892) 1,843,236 (4) (40,404,377)
OTHER RECEIVABLES 4,958,061 11,681,935 (6,723,874) (58) 4,952,401
INVENTORIES 5,039,841 5,041,909 (2,068) Q 4,981,471
PREPAID EXPENSES 2,259,438 2,444,902 (185, 465) (8) 2,599,584
DUE TO\FROM THIRD PARTIES (181,860) (181,860) 0 0 (181,860)
TOTAL CURRENT ASSETS 80,624,084 80,650,269 {26,185) 0 78,111,054
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 6,772,347 6,492,371 279,976 4 5,666,884
TOTAL LIMITED USE ASSETS 6,772,347 6,492,371 279,976 4 5,666,884
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,124,163 100,124,163 0 0 100,098,374
EQUIPMENT 48,750,626 48,592,458 158,169 0 46,216,122
CONSTRUCTION IN PROGRESS 10,085,990 8,292,742 1,793,248 22 4,324,809
GROSS PROPERTY, PLANT, AND EQUIPMENT 162,331,254 160,379,838 1,951,417 1 154,009,779
ACCUMULATED DEPRECIATION (101,970,111) (101,603,700) (366,411) 0 (98,393,920)
NET PROPERTY, PLANT, AND EQUIPMENT 60,361,144 58,776,138 1,585,006 3 55,615,859
OTHER ASSETS
UNAMORTIZED LOAN COSTS 269,798 275,540 (5,742) (2) 327,215
PENSION DEFERRED OUTFLOWS NET 5,277,892 5,277,892 0 0 5,277,892
TOTAL OTHER ASSETS 5,547,690 5,553,432 (5,742) 0 5,605,107
TOTAL UNRESTRICTED ASSETS 153,305,265 151,472,210 1,833,055 1 144,998,904
RESTRICTED ASSETS 129,328 128,907 421 0 127,208
TOTAL ASSETS 153,434,593 151,601,117 1,833,476 1 145,126,112

Page 50




Date: 05/14/26 @ 1702 PAGE 2
User: SDILAURA

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
Por the month ended 04/30/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
04/30/26 03/31/26 VARIANCE VARIANCE 06/30/25
CURRENT LIABILITIES
ACCOUNTS PAYABLE 7,169,517 7,453,673 284,157 (4) 6,221,841
ACCRUED PAYROLL 3,254,827 2,741,807 (513,019) 19 3,467,229
ACCRUED PAYROLL TAXES 206,034 164,076 (41,958) 26 257,552
ACCRUED BENEFITS 4,398,125 4,440,031 41,906 (1) 5,074,320
OTHER ACCRUED EXPENSES 59,110 51,864 (7,246) 14 80,907
PATIENT REFUNDS PAYABLE 1,310 11,321 10,012 (88) 1,310
DUE TO\FROM THIRD PARTIES 5,657,026 5,657,026 0 0 5,056,186
OTHER CURRENT LIABILITIES 984,018 913,198 (70,820} 8 777,080
TOTAL CURRENT LIABILITIES 21,729,966 21,432,997 (296,969) 1 20,936,425

LONG-TERM DEBT

LEASES PAYABLE 4,579,589 4,636,609 57,021 (1) 4,799,273
BONDS PAYABLE 26,649,680 26,678,200 28,520 0 28,534,881
TOTAL LONG TERM DEBT 31,229,269 31,314,810 85, 541 0 33,334,154

OTHER LONG-TERM LIABILITIES

DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 23,888,121 24,088,121 200,000 (1) 25,888,121
TOTAL OTHER LONG-TERM LIABILITIES 23,888,121 24,088,121 200,000 (1) 25,888,121

TOTAL LIABILITIES 76,847,356 76,835,927 (11,428) 0 80,158,700
NET ASSETS:

UNRESTRICTED FUND BALANCE 64,915,019 64,915,019 0 0 64,817,839
RESTRICTED FUND BALANCE 101,807 101, 386 (421) 0 149,573
NET REVENUE/ (EXPENSES) 11,570,412 9,748,785 (1,821,627) 19 0
TOTAL NET ASSETS 76,587,237 74,765,189 (1,822,048) 2 64,967,412

TOTAL LIABILITIES AND NET ASSETS 153,434,593 151,601,117 {1,833,476) 1 145,126,112
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PN

Hazel Hawkins

HOSPITAL

MEMORI AL

San Benito Health Care District
Hazel Hawkins Memorial Hospital

APRIL 2026
Description MTD Budget MTD Actual YTD Actual YTD Budget FYE Budget
Average Daily Census - Acute 13.19 13.35 14.75 15.00
Average Daily Census - SNF 90.00 88.72 90.00 90.00
Acute Length of Stay 2.82 2.56 2.82 2.80 2.80
ER Visits:
Inpatient 129 1,370 1,638
Outpatient 22,200 22,310 27,053
Total 23,302 23,680 28,691
Days in Accounts Receivabie 50.0 51.3 513 50.0 50.0
Productive Full-Time Equivalents 575.17 575.17 575.17
Net Patient Revenue 13,317,004 13,541,431 127,515,586 132,315,585 157,730,532
Payment-to-Charge Ratio 31.7% 31.6% 31.1% 32.5% 32.4%
Medicare Traditional Payor Mix 28.03% 28.96% 28.11%
Commercial Payor Mix 24.08% m 22.58% 23.12% 23.36%
Bad Debt % of Gross Revenue 2.50% 2.50% 2.53%
EBIDA 1,257,902 2,071,010 14,079,510 11,901,358 13,769,729
EBIDA % 8.70% 13.56% 9.57% 8.26% 7.98%
Operating Margin 4.54% 4.08% 3.79%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 58.48% 58.81% 59.06%
by Total Operating Expense 61.26% 8 0.20% 61.31% 61.39%
Bond Covenants:
Debt Service Ratio - 1.25 8.06 7.63 7.36
Current Ratio - 1.50 2.00 2.00 2.00
Days Cash on hand - 30.00 92.45 92.45 110.00
O geded e e
Within 10% of Target
O 0
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AMENDMENT TO LEASE

This amendment to the lease is effective this day June 1, 2026 by and between Merlyn Knowles
(Landlord) and San Benito Health Care District Thrift Shop/Hazel Hawkins Hospital (Tenant).

RECITALS

WHEREAS, by the lease dated August 10, 2020 (the lease), Landlord did lease to San Benito Heath Care
District Thrift Shop, herein called “Tenant”, commercial space located at 898 San Benito St Hollister CA
95023. Said space consists of approximately 5000 square feet and is herein called “premises”.

AGREEMENT
WHEREAS, Tenant agrees to exercise their option of 5 years according to the lease
WHEREAS' The lease will be extended from June 1, 2026 to May 31, 2031.
WHEREAS, The monthly rental amount will be:
- $5300 (five thousand three hundred dollars) from June 1, 2026 to May,31 2027
-5$5400 (five thousand four hundred dollars) from June 1, 2027 to May 31, 2028
-$5500 (five thousand five hundred dollars) from June 1, 2028 to May 31, 2029
-$5600 (five thousand six hundred dollars) from June 1, 2029 to May 31, 2030

-$5700 (five thousand seven hundred dollars) from June 1, 2030 to May 31, 2031

LANDLORD: ASSIGNEE:
Merlyn Knowles Mark Robinson

CFO Hazel Hawkins Hospital

By: By:
Merlyn Knowles Mark Robinson
Dated: Date:
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RESOLUTION NO. 2026-16

RESOLUTION OF THE BOARD OF DIRECTORS OF
SAN BENITO HEALTH CARE DISTRICT
APPROVING AN AMENDMENT TO THE MEMORANDUM OF
UNDERSTANDING WITH THE NATIONAL UNION OF HEALTHCARE
WORKERS

WHEREAS, the San Benito Health Care District (“District”) is a local health care
district duly organized and operating under the terms of the Local Health Care District Law
(California Health and Safety Code Division 23, Sections 32000-32492 (“Local Health Care
District Law”);

WHEREAS, the District, acting through its appointed negotiation team, and
representatives of the National Union of Healthcare Workers (“NUHW”), a duly recognized
employee organization representing certain representing certain healthcare workers met and
conferred in good faith and fully communicated and exchanged information concerning wages,

hours, and the terms and conditions of employment for contract years July 1, 2025 — June 30,
2029,

WHEREAS, the appointed representatives of the parties agreed on certain matters as
provided in the tentative agreements (“Tentative Agreements”), attached hereto as Exhibit A, and
recommend the District and NUHW implement those Tentative Agreements and modify the
existing Memorandum of Understanding with Hazel Hawkins Memorial Hospital (“MOU”);

WHEREAS, on May 21 and 22, 2026, the employees represented by NUHW voted to
ratify the proposed changes to the MOU, as set forth in the Tentative Agreements;

WHEREAS, the District Board of Directors (“Board”) has been presented with a
summary of the Tentative Agreements;

WHEREAS, the Board has reviewed and evaluated the Tentative Agreements and
authorizes the District to approve and adopt the MOU containing the Tentative Agreements, and
authorizes the District Administration to take all steps to execute the necessary documents; and

WHEREAS, this Resolution is not defined as a project under the California
Environmental Quality Act (“CEQA”), set forth at Public Resources Code Section 21065,
Section 15378 of the State CEQA Guidelines, because amending the MOU will not cause either
a direct physical change in the environment or a reasonably foreseeable indirect physical change
in the environment.

NOW, THEREFORE, BE IT RESOLVED by the San Benito Health Care
District Board of Directors as follows:
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1. The Recitals set forth above are true and correct and are incorporated into this
Resolution by reference.

2. The Board has hereby approved the Tentative Agreements set forth in Exhibit A
for incorporation into the MOU for the period of July 1, 2025 — June 30, 2029.

3. District Administration is directed to take any and all actions, including executing
relevant documents, to carry out the intent of this Resolution.

4. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED this 28™ day of May, 2026 by the following vote:
AYES:
NOES:
ABSTENTIONS:

ABSENT:

William Johnson, President

Attested:

Nick Gabriel, DO, Secretary
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San Benito Healthcare District
And
National Union of Healthcare Workers
December 2, 2025

Article X - TECHNOLOGY - Tentative Agreement

The District retains the exclusive right, consistent with its management rights under the Meyers-
Milias-Brown Act (MMBA), to introduce, modify, or implement new technology or systems to
improve patient care, enhance operational efficiency, or promote the health and safety of patients
and employees.

Recognizing the potential impact of new or modified technology on bargaining unit members,
the District agrees to provide the Union with written notice at least thirty (30) calendar days in
advance, or as soon as practicable when thirty (30) days’ notice is not feasible, of any substantial
change in technology that is reasonably anticipated to affect the terms and conditions of
employment for bargaining unit members.

This provision does not apply to minor or routine updates, maintenance, or replacements of
existing technology, including periodic software updates, unless such changes materially alter
bargaining unit job duties, work schedules, or other significant working conditions. Additionally,
this provision does not apply to any technologies which the District is contractually obliged to
keep confidential or which constitute trade secrets.

At the time of notice, the District will provide a general summary of the planned change and, to
the extent information is reasonably available, the anticipated implementation timeline. Such
information is provided for the purpose of facilitating good-faith discussions regarding potential
impacts and shall not be construed as requiring Union approval or delaying implementation.

The Union may request to meet and confer regarding the impacts of new or modified technology
on bargaining unit employees. Such discussions shall be limited to the foreseeable impacts on
terms and conditions of employment, and shall not include the District’s underlying decision or
right to implement the technology itself.

The District may proceed with implementation following completion of good-faith discussions,
or sooner if required by regulatory, patient-safety, or operational necessity. In such cases, the
District will continue to meet and confer in good faith regarding any continuing impacts to the
extent required by law.

Should the Union believe that a change in working conditions has occurred as a result of the
implementation of new or modified technology, any dispute shall be subject to the grievance and
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arbitration provisions of this Agreement. As to wages, the arbitrator’s authority shall be limited
to determining the proper rate relative to existing rates set forth within the attached wage rate
exhibits of this Agreement. Nothing in this section shall limit or delay the District’s right to
implement such technology in accordance with applicable laws, regulations, or accreditation
requirements.

Signature: m,

Mark Robinson, CFO

Hazel Hawkins Hospital

Dated: December 2, 2025

Signature: WK &f‘-ﬁy/ ]

Ralph Cornejo

National Union of Healthcare Workers

Dated: December 2, 2025
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San Benito Healthcare District
and
National Union Healthcare Workers

Tentative Agreements

Article 8. Seniority. Modify \as a clarification as follows:
8.1 Seniority and Longevity Defined
A. Seniority is defined as the most recent date of hire in the bargaining unit.

B. Longevity is defined Js the most recent date of hire in a Department or Unit (See
Appendix B). ,

As of July 1, 2019, employees who were in their department or unit at the time will use
their date of hire in the bargaining unit for purposes of longevity. After July 1, 2019
Longevity for any employee who takes a position in another Department or Unit will be
the most recent date of hire in the new Department or Unit.

C. As an exception, the seniority and longevity for workers who are newly accreted to the
bargaining unit will be the date they were first hired into a classification of the newly
accreted Department or Unit.

8.2 Return to Department or Unit. An employee who accepts a position outside the
bargaining unit but within the District may return to a bargaining unit position without loss of
seniority or longevity provided: -

A. There is a vacaney to which the employee can return;

B. The employeze is qualified to perform the position; :

C. The return occurs within ninety (90) calendar days of leaving the bargaining unit.

8.3 Seniority and Longevity Lists. The District will maintain separate lists-for Seniority and
Longevity provided to the Union as needed.

8.4 Rename this subsection and modify as follows:

Loss erReduction of Seniority or Longevity
A. An employee’s seniority and Longevity will be terminated by:

(1) Discharge for cause;
(2) Resignation;
(3) Failure to return from a leave of absence in accordance with the terms of the leave
(4) Twelve (12) consecutive months of lay off without recall.
(5) Failure to return to a bargaining unit position within ninety (90) calendar days
as provided in 8.2 Return to Department or Unit,

vy AL =y

(6) Any leave of absence without pay totaling more than twelve (12) months.
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17.1  A. Vacation Scheduling
Bi-annual Vacation Bidding process will occur two (2) times per year.
(1) Cycle 1. September 1#—30% for schedules January—June
(2) Cycle 2. March 15—31* for the schedules July—December
A calendar of granted vacation requests will be posted no later than two (2) weeks after

the close of the bidding cycle.

As agreed on 9/3/25

/V\ L 61/1./‘«-—%
Hazel Hawkins Hospital Natlonai Utfion of Healthcare Wofkers
Date: 9-29-2035 Date: q ( Z‘{ Q,S
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Tentative Agreements

9.2 Step Increases--TA

An employee shall advance a step, until there are no further steps to advance, on the salary
schedule within the employee’s designated classification effective upon the employee’s hire date
anniversary as defined in this Agreement, and such advancement will become effective the
following pay period after the anniversary date.

9.6 Standby.--TA
B. Reinsert the former language: “Such payment for standby shall continue regardless if the
employee is called to work while on standby.”

13.2 Order of Call-Off-TA
Modifv the third paragraph to read:

For purposes of this Article, the Rural Health Clinics shall be considered one Department; and
the Orthopedic Clinic and Multi-Specialty Clinic shall be considered one Department. For an
employee to be eligible to take hours at any clinic as a result of a call-off, the employee must be
competent to perform the duties/responsibilities at that clinic.

Rural Health Clinics Specialty Clinics
Sunset/Annex Clinic Orthopedic Clinic
Mabie 1st Street Clinic Multi-Specialty
Mabie 4th Street Clinic

San Juan Bautista Clinic

Primary Care and Surgical Specialty Clinic
Barragan Family Health Care and Diabetes Clinic

A.Bereavement Leave. TA

A leave with pay not to exceed five (5) working days shall be granted to Full Time and Part
Time employees for bereavement due to death in the immediate family. Immediate family shall
include only the employee’s mother, father, sister, brother, spouse, registered domestic partner,
child, step-father, step-mother step-child (including when standing in loco parentis), grandparent,
grandchild, step-grandchild, mother-in-law, father-in-law, sister-in-law, brother-in-law,
daughter-in-law, and son-in-law. Under circumstances of death of other family members, the
District will review approving a leave on a case-by-case basis. Leave may also be extended for a
death in the family that requires travel outside of area. Upon use of the five (5) days of
bereavement, PTO can be approved upon request prior to departure.

R A olzlz5
= d

MARKL Robib gon HHHED
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District Response to 25.1. 10.8.25
Article 3. Recognition
A. Discipline Process

At its discretion, the District may use verbal counseling to guide and educate employees which may be
documented but not maintained in the emplovee’s personnel file. The District will utilize progressive
discipline for performance issues or misconduct whenever appropriate; however, the District may, when
circumstances warrant, skip one or more steps up to and including termination. Progressive discipline
may include, but is not limited to, the following measures:

a. verbal written warning;
b. written warning;

¢. suspension and/or final written warning; and
d. termination.

B. Expiration of Discipline

If after one (1) year’s period of time following the issuance of the discipline there has been
no other discipline of a similar nature given to the employee, the disciplinary notice shall
be sealed within the employee’s personnel file. If the employee, however, receives
discipline of a similar nature during the one-year period, the original discipline remains
active for another full year.
During any leave of absence, whether continuous or intermittent, the disciplinary timeline for
employees will be frozen. Upon their return, the timeline will resume from the point of
interruption, ensuring a comprehensive duration of a one (1) year period.

A. Disciplinary Timeline
Disciplinary actions shall be given to the employee within tea-{10)-business twelve
(12) calendar days from the date the District discovers the violation.

B. Discipline for different types of infractions will be considered separate, (for example:
a tardy and paperwork error are separate and would not cause one or the other to go
up in progressive discipline). But infractions of the same type/behavior may lead to
further progressive discipline.

The rest of the Article remains the same.

W/é R .
//"//;)__S /0/9-1/903(5'.

4934-1567-7296, v. 1
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Tentative Agreements

Article 10. Overtime and Reporting Pay TA

“An employee’s use of paid time off in a work week does not affect their ability to work
additional shifts in accordance with Article. 11, even if such work causes them to exceed their
regular employment status.”

Appendix B

Provide that the Cardiopulmonary Assistant will be considered as being in a separate Unit in the
Respiratory Department and the Surgical Unit Assistant in a separate Unit in the Surgical
Department.

tulal RCoimes e o
jo)2fak J 10/34/2s”
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Article 11.

TA

Work Week and Additional Hours of Work

11.1  POSTING OF SCHEDULES

A< Posting of Monthly Schedule

(1) The

District will post a monthly schedule two (2) weeks in advance.

(2) For Utility Engineers and all classifications of Engineers the current practice of posting a
twelve (12) week schedule two (2) weeks in advance shall be maintained.

(3) Scheduling shall be allocated by longevity with priority given in the following order:

a. Full Time/Part Time employees up to status
b. Per Diem employees
c. Registry employees provided work has been offered as set forth below and as

(4) The

allowed by current practice:

posting date may be waived in emergency situations or in response to patient care or

District Operational needs.

8- Scheduling Availability

The

District will give preference to scheduling according to an employee’s Longevity (not

seniority) in the Department or Unit, where applicable:

a.

b.

By the first (1**) calendar day of each month, Per Diem employees shall submit in
writing to their Director their availability for the next monthly schedule.

By the fifth (5™) calendar day of each month, Full-time and Part-time employees
shall submit in writing to their Director their preference for their work schedules for
the next monthly schedule.

Positions with set schedules shall remain in effect until changed through the “meet
and confer” process between the parties.
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112 ALLOCATION OF ADDITIONAL HOURS OF WORK

Additional hours of work generally occur in the following situations: (1) shifts not filled
prior to final posting of the schedule; (2) vacancies in posted schedules caused by the
absence of the scheduled employee; and (3) unforeseen needs arising during a shift.

In all circumstances, the method of distributing additional hours shall be carried out in a
manner that permits the District to avoid the use of overtime.

A. Open Shifts Prior to or After Posting of Final Schedule

An open shift is a shift that is unfilled before or after the final schedule is posted. In
order for an employee to be considered for an open shift, the employee must
designate, in writing, the days of the week and shifts for which they are available to
work on the schedule calendar posted in their Department or Unit, as applicable.

The District will give preference to scheduling open shifts according to an
employee’s Longevity (not seniority) in the Department or Unit, where applicable, in
the following order:

(23(1)  Full-time Employees who will not incur overtime
3(2) Part-time Employees
¢5(3)  Per Diem employees.
(544, Registry employees provided work has been offered as set forth below and
as allowed by current practice:

The above preference order will not result in displacing employees from work for
which they are normally scheduled nor will it result in any employee being scheduled
to work overtime.

(1) If the shift remains unfilled, and overtime or premium pay will be incurred, the
District shall seek volunteers in descending order of Longevity by Department or
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Unit where applicable, meaning the District shall not be required to offer the shift
to an employee who is assigned to a different Department. Volunteers will be
sought in the following order:

a. Full-time Employees
b. Part-time Employees
c. Per Diem Employees
d. Registry Employees

C. Schedule Changes

In the event the District needs to change as schedule after it has been posted, the it
will utilize the following process.

(1) The District will first seek volunteers, where the employees will not be
eligible to receive overtime or premium pay for accepting the shift, in
descending order of Longevity by Department or Unit where applicable,
meaning the District shall not be required to offer the shift to an
employee who is assigned to a different Department or Unit where the
open shift is located. Volunteers will be sought in the following order:

Full-time Employees who will not incur overtime
Part-time Employees

Per Diem Employees

Registry Employees

o o w

(2) If the shift remains unfilled, and overtime or premium pay will be
incurred, the District shall seek volunteers in descending order of
Longevity by Department or Unit where applicable, meaning the
District shall not be required to offer the shift to an employee who is
assigned to a different Department. Volunteers will be sought in the
following order:

Full-time Employees
Part-time Employees
Per Diem Employees
Registry Employees

P th o

Mandated Shifts
If no employee voluntarily accepts the shift, then the District shall provide the employee
with the least Longevity of that Department or Unit where applicable, with at least
twenty-four (24) hours’ notice of the change in the schedule and, in situations where such
notice is not possible, will provide the affected with prompt notice of the change in the
schedule.
S——In this case, the employee will be compensated at time and a half for all hours
worked for that shift or where applicable double time. Extra Houss/Shifis
NQh s Call T 30477

ot § ol
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D.Unforeseen Hours

Extra hours-of work resulting from unforeseen needs (e.g. tardy employees,
unexpected admissions, spikes in acuity, etc.) during a shift shall be filled by the
employee who volunteers with the most Longevity in the Department or Unit, as
described above in this Article currently working the shift. When offering such hours,
the District may first consider employees who can accept the additional time without
causing immediate or projected overtime. Such employees may volunteer to complete
the entire needed hours of work, or until another employee can be found.

colunteerto-eompiete-the-entire peeded bisuss afsvasl ox Gadl
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11.3 Rest Between Shifts retained as current language.
11.4 Twelve-Hour Shifts retained as current language.

11.5 WEEKEND OFF SCHEDULING

As part of preparing the initial schedule referenced in Article 11, Section 11.1, the
District may on a rotating basis schedule employees to work a weekend shift(s).
Employees who currently have positions that do not rotate weekends will maintain that
schedule subject to the meet and confer process as contained in Article 11.B 3.
(*Note: ThArticle reference, 11.B 3. is from current Agreement for purposes of clarity.

For purposes of this Article, a weekend shift means Saturday and Sunday, except in the
case of a night shift where it means Friday and Saturday.

11.6 TIME SHEETS
Open Issue
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11.7. Switching Workdays or Scheduled Call
With the approval of the manager employees may switch workdays or scheduled call provided
that overtime does not occur due to the change and that longevity rights are protected.
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San Benito Healthcare District
And
National Union of Healthcare Workers
November 6, 2025

18.5 PRESCRIPTIONS FOR RETIREES - TA

The District shall provide prescription service at the District’s cost to retired bargaining
Unit employees based upon the following conditions:

A.
B.
C.

m o

Signature:

The employee must have retired from the District after September 1, 2009.
The employee may retire between age 55 or Medicare eligibility.

The employee must have completed 10 years of continuous benefited service at the
District at the time of retirement.

The employee must pay for the prescription at the time of pick-up.

Employees are only eligible to receive this service until they become eligible for
Medicare prescription coverage.

Mark Robinson, CFO
Hazel Hawkins Hospital

Dated: November 6, 2025

Signature: %,é,L/Z /,(ﬂ/bua,‘

Ralph Comejo

National Union of Healthcare Workers

Dated: November 6, 2025

4908-0140-3512, v. 1
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Article 3. Recognition — Accepts NUHW’s Proposal - TA

With the exception of shared duties as defined by operational needs, unrepresented employees,
including supervisors and managers, generally will not do bargaining unit work. However, such
work would be permitted infrequently and briefly where it is necessary for them to perform such
work in instances of staffing shortages or increased census and because no bargaining unit
employee is available to do the work. It is understood that work that might be performed by
unrepresented employees is not intended to replace jobs of bargaining unit employees.

The prohibition of doing bargaining unit work does not apply to supervisors or managers who
are engaged in training bargaining unit employees, completing required competencies, or
maintaining certification or license renewal.

NUHW Proposes - Article 10.4 Reporting Pay - TA

If an employee reports to work for their regularly scheduled shift and is not to permitted to work
because of circumstances within the control of the District (or if the employee is notified not to
report to work with less than two (2) hours’ notice as provided in 13.3), the employee will
receive reporting time pay of half of the employee’s scheduled workday, which shall not be
fewer than two (2) hours of pay and not more than four (4) hour of pay, as applicable.

[N p-g-af. _‘fall Crne,

i/
Mark Robinson, CFO Date Ralph Cornejo, NUHW

g )as
Date
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San Benito Healthcare District
And
National Union of Healthcare Workers
November 10, 2025

11.6 TIME SHEETS - TA

The Union will agree to the Hospital’s time kéeping system upon ratification of the Agreement
but for the period from the time the Hospital implemented the changes to the date of ratification,
the decision of the arbitrator will govern:

Employees will be given access to login to review their own time worked in a current and
historical time sheet in the Kronos system. Employees shall be provided instructions to create a
password to login and be provided a workspace for log-in from within their home Department.
Employees shall adhere to all deadlines and due dates for proper payroll processing. Employees
who currently do not use the Kronos system will be given appropriate training over an adequate
transition period to the system.

Reporting to work after the specified scheduled time (e.g. start time or lunch breaks) is
considered tardiness. The District will be reasonable in the application of this provision.

Signature:
Mark Robinson, CFO
Hazel Hawkins Hospital

Dated: November 10, 2025

Signature: %ﬂ% K CMA’AQ
Ralph Cornejo ﬂ

National Union of Healthcare Workers
Dated: November 10, 2025

4908-0140-3512, v. 1
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Tentative Agreement
between
San Benito Health Care District and the National Union of Healthcare Workers
May 11, 2026

___Hourly Wages

| Provide for an across-the-board increase for all employees and applied to wage scale of three and three
| quarters percent (3.75%) effective the first pay period on or after July 1, 2025;
Provide for an across-the-board increase for all employees and applied to wage scale of three and three |
quarters percent (3.75%) effective the first pay period on or after July 1, 2026; ,
| Provide for an across-the-board increase for all employees and applied to wage scale of three and a half
| percent (3.5%) effective the first pay period on or after July 1, 2027;
Provide for an across-the-board increase for all employees and applied to wage scale of three percent (3%)
effective the first pay period on or after July 1, 2028;
| Medical Assistant ---Union drops proposal for special adjustment
Housekeeper-Acute---Union drops proposal for special adjustment

| Once approved by the Board, the District shall calculate the retroactive payments owed for all hours paid
| after July 1, 2025.

! ETO___ . ,
Years of Service | Added Days | Maximum

| toAccruals | Accrual |
1 Year 20+4 (24) | 320 i
[ 2Years | 21+4 (25) |320
3 Years 22+4 (26) | 320
4 Years 23+4 (27) | 320
5 Years 1 30+6 (36) | 330 .
10 Years | 33+6 (39) | 330 |
20 Years | 35+6 _(41) | 330 |

+ Farm Workers’ Day as an additional hoiiday celebrated on March 31

Article 18. Health Insurance. TA
e Maintain current premiums
e Aggregate deductible and out of pocket across all tiers effective 1/1/26
e Co-pays delineated, i.e., $10 where applicable and with reductions from $25 to $20 and $100 to $75.

Article 20. Retirement—

The Union accepts the District’s proposal to provide an opportunity for eligible members who have not yet
enrolled in the plan to receive a onetime additional contribution (“Retroactive Contribution) based on the first
full pay period of the later of July 1, 2025 or the employee’s date of hire, up through the date of ratification. To
receive this benefit, members must complete enrollment in the current plan within 60 days of ratification of this
agreement by the District’s Board of Directors.

The Retroactive Contribution shall be calculated and funded based on a payroll by payroll basis at the rate of
4% of the participant’s compensation of regular hours worked.
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Article 41. Term—4 years effective July 1, 2025

Most Favored Nations Clause—This clause would only apply to any better retirement benefit
granted specifically in contract negotiations with the CNA.

ER Techs, Case Management Assistant, and Business Office.

Provide for the classifications in the Business Office, ER Techs, Case Management Assistants,
and Lab Clerks to be incorporated into the Agreement with across-the-board wage increases,
benefit improvements and language to bring them up to the total wage increase of 3.75% for
fiscal year 2025 as set forth in this agreement.

The Security Guard Classification shall also be incorporated into the Agreement but shall not
receive the July 1, 2025 wage increase as this classification was added at the market rate in
August of 2025. The Security Guard Classification shall receive the subsequent wage increases
for years 2026, 2027, and 2028 in accordance with this agreement.

The District and the Union agree to meet and confer to work out wage scales, classification titles
and other specific items that need to be resolved for full incorporation into the Agreement.

All Previous TAs incorporated

Signature: m ™~ N

Mark Robinson, CFO
Hazel Hawkins Hospital

Dated: May 11, 2026

Signature: M /6 éVl_/“'a()

Ralph Comejo 2
National Union of Healthcare Workers

Dated: May 11, 2026
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