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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE FACILITIES AND FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, JULY 21, 2025 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Approve Minutes of the Facilities Committee Meeting of May 15, 2025
e Motion/Second
e Action by Committee/Roll Call Vote

3. Update on Current Projects
e HHH Helipad Repair

4. Review Financial Updates
e Financial Statements — June 2025
e Finance Dashboard — June 2025
e Supplemental Payments — June 2025

5. Public Comment

This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

6. Adjournment
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Hazel Hawkins

MEMORIAL HOSPITAL

The next Facilities and Finance Committee meeting is scheduled for Monday, August 25, 2025 at
4:30 p.m.

The complete Finance Committee packet including subsequently distributed materials and presentations is
available at the Finance Committee meeting and in the Administrative Offices of the District. All items appearing
on the agenda are subject to action by the Finance Committee. Staff and Committee recommendations are subject
to change by the Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.



BOARD OF DIRECTORS
DISTRICT FACILITIES & SERVICE DEVELOPMENT COMMITTEE

THURSDAY, MAY 15, 2025
4:00 P.M. - GREAT ROOM

MINUTES

I. CALL TO ORDER/ROLL CALL:
Devon Pack called the meeting of the District’s Facilities & Service Development Committee to order at 4:03p.m.

COMMITTEE MEMBERS:

Devon Pack, Board Vice President in Attendance
Nick Gabrtiel, DO, Board Sectetary

Mary Casillas, VP, Chief Executive Officer in Attendance
Mark Robinson, VP, Chief Finance Officer in Attendance
Amy Breen-Lema, VP, Clinics, Ambulatory & Physicians Setvices in Attendance
Karen Descent, VP Chief Nursing Officer in Attendance
Suzie Mays, VP Information & Strategic Services in Attendance
Doug Mays, Senior Director, Support Services in Attendance
Tina Pulido, Facilities Administrative Support Supervisor in Attendance

II. APPROVAL OF MINUTES:

The minutes of the District’s Facilities & Service Development Committee of February 20, 2025 were reviewed by the
Committee.

III. UPDATE ON PROPOSED PROJECTS:

HHH Radiology Imaging Pad (Doug M.)

Doug M. reported that we are looking for a temporary location for an imaging trailer. After discussions with
HCALI, any mobile unit put in any location for more than 30 days must be treated as a permanent structure. Per
code it also has to be a minimum of 30 feet from the hospital. We are working with our Architect to come up
with final numbers to bring this project to the Administrative Team.

IV. UPDATE ON CURRENT PROJECTS:
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HHH Boiler Replacement (Doug M.)

Doug M. reported that the installation portion of this project has been completed; we are cutrently waiting on
the finalized documents from HCAL

HHH ILab Analyzer Validation Phase 1 (Doug M.)
Doug M. reported that the validation process is ongoing and estimated to be completed by June.

HHH TLab Analyzer Replacement Phase 2 (Doug M.)
Doug M. reported that this project has already gone to the Board for approval, The Core Group won bid. We

are finalizing the contract with our Attorney and should be starting the project as soon as it’s completed. Amy
L. will be assisting with Project Management and the Attorney to get the contract completed. Mary C. inquired
if we are still in budget and Doug M. stated, yes. Estimated time for the project to start is the end of June.

HHH OR Waiver (Doug M.)

Doug M. reported that due to the current system in the main hospital OR’s it is difficult to keep the humidity
and temperature in compliance. We received a waiver from CDPH to use the ASC for all inpatient and
outpatient surgeries. The waiver expires in January 2026. In order to get an extension on the Flex waiver, we
must have an approved project submitted with HCAI before the January 2026 expiration date.




e Hugs Infant Alarm Upgrade (Doug M.)

Doug M. reported that before we can start this project we have to complete the Wifi upgrade that was previously
approved by the Board. The Wifi access points have been completed throughout the hospital. The Hugs system
documents have been submitted to HCAI to start the project.

V. UPDATE ON PENDING PROJECTS:

e HHH Iab Analyzer Replacement Phase 3 (Doug M.)

Doug M. reported that we are in the planning and design stages with Treanor.

e HHH Iab Analyzer Replacement Phase 4 (Doug M.)
Doug M. reported that we are in the planning and design stages with Treanor.

e HHH CT Scanner Replacement (Doug M.)

Doug M. reported that before we can start planning this project we will have to address the mobile trailer and
trailer pad.

VI. UPDATE ON MASTER PLAN:

e SPC-4d (Doug M.)
Doug M. reported the following:

1) Small and Rural Hospital Relief Program Application (PIN 71)

Doug M. repotted that we received notification on 5/14 from HCAI that we have been awarded
a $185,000 grant for reimbursement for the monies spent so far on design fees. HCAI also said
if we obtain cost estimates from contractors, we can initiate another grant application. As part of
the Seismic compliance plan we are required to have a water rationing plan in place. We are
working on the plan with our Architect.

VII. PUBLIC COMMENT:

There was no public comment.

VIII. OTHER BUSINESS:

There was no other business.

VII. ADJOURNMENT:
There being no further business, the meeting was adjourned at 4:18 PM. The next Faciliies Committee
meeting is scheduled for June 19, 2025 at 4:00pm.

DISTRICT FACILITIES & SERVICE DEVELOPMENT COMMITTEE, MAY 15, 2025, 4:00PM
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San Benito Health Care District
A Public Agency

= 5 911 Sunset Drive

[ HOZ@I Hollister, CA 95023-5695

Hawkins (831) 637-5711

MEMORIAL HOSPITAL
SKILLED NURSING FACILITIES
HOME HEALTH AGENCY

July 21, 2025 Pre-Audit

CFO Financial Summary for the District Board:

For the month ending June 30, 2025, the District’s Net Surplus (Loss) is $881,101 compared to a
budgeted Surplus (Loss) of $742,604. The District exceeded its budget for the month by $138,497.

YTD as of June 30, 2025, the District’s Net Surplus (Loss) is $31,126,910 compared to a budgeted
Surplus (Loss) of $6,867,582. The District is exceeding its budget YTD by $24,259,328.

Acute discharges were 161 for the month, exceeding budget by 6 discharges or 4%. The ADC was
15.10 compared to a budget of 14.95. The ALOS was 2.81. The acute I/P gross revenue was slightly
less than budgeted by ($16,437) (0%) while O/P services gross revenue exceeded budget by $1.69
million or 6% over budget. ER I/P visits were 127 and ER O/P visits were over budget by 64 visits or
3%. The RHCs & Specialty Clinics treated 3,202 (includes 521 visits at the Diabetes Clinic) and 1,116
visits respectively.

Other Operating revenue exceeded budget by $1.58 million due to:

1) $1,162,892 for CY 2024 IGT and (Direct) HQAF funding.
2) $112,289 for CCAH — HQIP and $112,547 higher Magellan Rx rebate.

Operating Expenses were over budget by $743,827 due mainly to: Registry of $306,782 (partially
offset by savings in Salary & Wages of $130,195. Benefits and Supplies were over budget by $189,923
and $150,935 respectively due mainly to an increase in Employee Health insurance claims and
Orthopedic surgery cases.

Non-operating Revenue exceeded budget by $122,348 which included donations from the Auxiliary
and Foundation of $45,000 and $83,000 respectively.

The SNFs ADC was 92.60 for the month. The Net Surplus (Loss) is ($72,625) compared to a budget of
$127,400. YTD, the Net Surplus (Loss) is $1,569,427 exceeding its budget by $384,177.

Health, Compassion & Innovation
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Date: 07/14/25 @ 1730 PAGE 1
User: SDILAURA

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 06/30/25

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
06/30/25 05/31/25 VARIANCE VARIANCE 06/30/24

CURRENT ASSETS
CASH & CASH EQUIVALENT 46,674,801 46,074,130 600,671 35,145,624
PATIENT ACCOUNTS RECEIVABLE 66,556,290 66,592,582 (36,292) 67,848,785
BAD DEBT ALLOWANCE (7,062,672) (6,686,582) (376,090) (9,487,617)
CONTRACTUAL RESERVES (38,404,377) (38,570,490) 166,113 (46,279,766)
OTHER RECEIVABLES 5,032,841 3,708,159 1,324,682 5,931,344
INVENTORIES 4,556,855 4,456,182 100,673 4,496,070
PREPAID EXPENSES 2,599,584 2,103,502 496,082 1,775,026
DUE TO\FROM THIRD PARTIES (181,860) (181,860) 0 200,709
TOTAL CURRENT ASSETS 79,771,462 77,495,624 2,275,838 59,630,175
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 5,234,141 8,013,013 (2,778,872) (35) 3,512,919
TOTAL LIMITED USE ASSETS 5,234,141 8,013,013 (2,778,872) (35) 3,512,919
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 0 0 100,098,374
EQUIPMENT 46,216,440 45,876,270 340,170 1 44,435,024
CONSTRUCTION IN PROGRESS 4,324,809 4,199,667 125,143 3 1,393,964
GROSS PROPERTY, PLANT, AND EQUIPMENT 154,010,097 153,544,784 465,313 0 149,297,836
ACCUMULATED DEPRECIATION (98,388,978) (98,058,044) (330,934). 0 (94,409,166)
NET PROPERTY, PLANT, AND EQUIPMENT 55,621,119 55,486,741 134,379 0 54,888,670
OTHER ASSETS
UNAMORTIZED LOAN COSTS 327,215 333,126 (5,911) (2) 398,148
PENSION DEFERRED OUTFLOWS NET 7,038,149 7,038,149 0 0 7,038,149
TOTAL OTHER ASSETS 7,365,364 7,371,275 (5,911) 0 7,436,297
TOTAL UNRESTRICTED ASSETS 147,992,086 148,366,653 (374,566) 0 125,468,061

RESTRICTED ASSETS 127,208 127,157 51 0 127,119

TOTAL ASSETS 148,119,295 148,493,810 (374,515) 0 125,595,180
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HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA

For the month ended 06/30/25

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR

06/30/25 05/31/25 VARIANCE VARIANCE 06/30/24
CURRENT LIABILITIES
ACCOUNTS PAYABLE 6,196,661 5,571,589 (625,072) 11 8,572,685
ACCRUED PAYROLL 3,467,229 2,920,381 (546,849) 19 5,824,977
ACCRUED PAYROLL TAXES 510,049 456,178 (53,871) 12 1,608,471
ACCRUED BENEFITS 5,074,320 5,206,840 132,520 (3) 6,695,829
OTHER ACCRUED EXPENSES 85,565 78,823 (6,742) 9 89,559
PATIENT REFUNDS PAYABLE 1,310 1,310 0 0 12,920
DUE TO\FROM THIRD PARTIES 4,701,466 5,356,466 655,000 (12) 2,355,584
OTHER CURRENT LIABILITIES 756,834 1,046,982 290,147 (28) 611,755
TOTAL CURRENT LIABILITIES 20,793,435 20,638,568 (154,867) 1 25,771,780
LONG-TERM DEBT
LEASES PAYABLE 4,635,296 4,642,201 6,905 0 5,107,486
BONDS PAYABLE 28,534,881 29,893,401 1,358,520 (5) 31,742,121
TOTAL LONG TERM DEBT 33,170,177 34,535,602 1,365,425 (4) 36,849,607
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 23,814,514 23,814,514 0 0 23,814,514
TOTAL OTHER LONG-TERM LIABILITIES 23,814,514 23,814,514 0 0 23,814,514
TOTAL LIABILITIES 77,778,126 78,988,684 1,210,558 (2) 86,435,901
NET ASSETS:
UNRESTRICTED FUND BALANCE 39,064,686 39,064,686 0 0 39,064,686
RESTRICTED FUND BALANCE 149,573 194,631 45,058 (23) 94,593
NET REVENUE/ (EXPENSES) 31,126,910 30,245,809 (881,101) 3 0
TOTAL NET ASSETS 70,341,169 69,505,126 (836,043) 1 39,159,279
TOTAL LIABILITIES AND NET ASSETS 148,119,295 148,493,810 374,515 0 125,595,180
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Hazel Hawkins

MEMORIAL HOSPITAL San Benito Health Care District
Hazel Hawkins Memorial Hospital
JUNE 2025
Description MTD Budget MTD Actual YTD Actual YTD Budg FYE Budg
Average Daily Census - Acute 14.95 m 14.73 14.90 14.90
Average Daily Census - SNF 88.05 85.00 85.00
Acute Length of Stay 2.89 2.90 2.90
ER Visits:
Inpatient 114 1,609 1,444 1,444
Outpatient 2,099 26,345 25,269 25,269
Total 27,954 26,713 26,713
Days in Accounts Receivable 50.0 51.1 51.1 50.0 50.0
Productive Full-Time Equivalents 521.33 523.75 m 521.33 52133
Net Patient Revenue 12,159,948 11,469,376 w 144,649,605 | 144,649,605
Payment-to-Charge Ratio 32.7% 29.4% M 32.7% 32.7%
Medicare Traditional Payor Mix 31.93% 30.61% m 28.51% 28.51%
Commercial Payor Mix 20.82% 24.66% PERIEY 21.88% 21.88%
Bad Debt % of Gross Revenue 1.42% 2.70% 1.84% 1.42% 1.42%
EBIDA 972,898 1,084,708 33,897,970 9,672,030 9,672,030
EBIDA % 7.66% 7.97% 18.61% 6.40% 6.40%
Operating Margin 3.09% 2.80% 14.62% 1.72% 1.72%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 60.60% 60.04% 51.49% 61.10% 61.10%
by Total Operating Expense 62.53% 61.77% 60.30% 62.15% 62.15%
Bond Covenants:
Debt Service Ratio 1.25 1.25 5.18
Current Ratio 1.50 1.50 2.00
Days Cash on hand 30.00 30.00 100.00

e O eeged darge
Within 10% of Target




2oueleA

pueH uo ysed pajeSpng

2e8'/8€'9%

696'982'0v$

€0¢ClL

zLo'9Lv$

pueH uo yse) skeq [euonesado

JousIg ay3 uni o} Aep Jad 309

0$ 108v29°9v$ 108v29°9v$
¥29'G¥1'6e 0€1'720'9%
L11°625°LL 129009
168vS (601's%)
(ocv'629°c) (szy'soc‘l)
0 0
spuog TZ0Z Yum spuog €107 Jo Sudueuysay g jedidulid 09 v10Z AOVN_NON»mv AONm.wmm» :
(061'2L) (506'9)
(rS55‘29¢'9) 0Lp'61£°2C
uoneziyowy 2€6'0.L L16'G
spuog TZ0Z '8 (S002) ¥TOT - JuawAed Ju| g [edidund puog (ezz'1z2'L) 2/8'8//1'C
0 0
(eoz'zLL'y) (c1e's9¥)
{o¥9°0L9°6) (99¢2681L°1)
spuog anuaAsy TZ0Z @ 09 S00T - "IU| [BNUUY-IWSS 180'G¥L {/¥1'062)
288'sve' (000'559)
(609°L1) 0
(966'€) TrL'e
(829'220'S) 00Z'89¥%
0 0
(vz0'9.£'2) 2.0's29
695'28¢ 0
(095'z8) (z80'96%)
(¥82'09) (e29'001)
£05'868 (189'vze'l)
(8e8'200'6) 692'9¥C
718'626'C ¥€6'0€E
oiLe'ozl'Les 101'188$
§202/0¢/9 §202/0¢/9
9je@-01-Jea )\ YIuoiy
juaLNy LNy

SINIWWOD

MO71d HSVD

pouad jo pu3 ‘ysen
pouad jo Buiuuibag ‘ysen
yseo ui (aseardaq)/asealou] JoN

S13SSV A3LOIY¥L1S3Y NI 3SYIHO3A/(ISYIHONI)

salIAoY Buloueuld Joj pasn yseo 19N
qer wis) 6uo JaylQ ul (aseasoaq)/esealou]
199 abebuopy puog ul (eseai0sq)/esesiou)
198 asea [eyde) ul (asealdaq)/eseslou)

‘S3ILIAILOY ONIONVNI4 WOY¥d SMOTd HSVO

sanAndY Bunsaaul Aq pasn ysed JoN
S]9sSY JBUJ0 Ul asealdaq/(asealou))
S}9ssy 8s() pajwI] JaylQ ul aseasoaq/(ssealou))
SJUSLWIISaAU| pUB YseD as( pajiwi ul asealdaq/(aseslou))
juswdinb3 pue jue|d ‘Apadoid jo aseyoind
‘SALLIAILOV ONILSIANI WO¥4 SMOT4d HSVD

:saIAnRdY BunesadQ Aq papinold yses 1eN
SalllIgerT Juaung JaYI0 Ui (asealos()/esealou)
saljijIqel]/saduenpy Aued paiyl ui (eseasos()/asealou)
9|qehed spunjay juaned ui (aseasoaq)/esealou]
sasuadxg paniody Ul (aseardsq)/asealou)
sjiyjeuag pue ||oihed paniddy Ul (sealosq)/esealou|
a|qeled sueoT pue sajoN Ul (asealdaq)/asealou|
a|qehed SJunoo2Yy Ul (9seaI03(])/asealou|
salued pJiy] wol4 anqg ul asealos(/(asealou)
sasuadx3 pired-aid sealoa/(eseasou))
S3lI0JUBAU| Ul Bsealoa(/(asealou))
S9|qeAIaday JaylQ ul asessdaq/(asealou))
9|qeAI0Y SJUNODDY Judlled JON Ul asealoaq/(asealou))
uoperaidag
sy BunelsadQ Aq papinold
YseD JoN O} awoou| JoN 9|1ouoday 0} sjuawsnipy
(ss07) awoouy] 18N
‘SAILLINILOY ONILYHIdO NOY4 SMOTd HSVYO

6Z0Z ‘0¢ aunp Buipua SyIUOW SAj9M]
VO “48)sij|oH
|e)idsoH [euows|y sunjmey |9zeH

SMO|4 Use) 1O Juawalels



Y8y v9S'LT

LTT78Y' VT
(8EV'SLY'T) (980°060°€)
£15690°T g
¥vE0L68T €02'7L5'LT
€98°90661 LITI8Y'VT
€06'7.8'6 L6L'35V'8
'$20T ‘0€ dunr ysnouayy Ajgapenb paadxy  £/8TSH'T 1ST092T SOHA
'3JU3J3JIp 1502 [eN)Jk UOo paseg » =
‘ALA syudwhed 13D pig B ‘puz 1ST P23y €98v¥T'e SOHQA
'520T ‘0€ dunr ut JuawAed nb yiy 29y T79'T80T SOHQ
'¥202/L2/90 8 ¥20T/€T/S0 ‘vT0T/6T/€0 U0 p,224 SIID PIE B PUZ IST  TEL'BOT'E - SOHA
'¥20C ‘v 'das 99y £/5'690°T LL5'690T SOHA
'STOT ‘LT YdIBN UO PIAIRIRY  LTL'EVT'Y §85°208T SJHQ
.ma:w:;mn Palig
096°TE0°0T 0TE‘€209
"#20T ‘6 19qwaaQ uo pled = (980°060°€) PUIsIg
'¥202/80/¥0 Uo pled  (8€v'2Zz'T) S PIsIa
'$202¢/92/T0 uo pted  (000°€SZ'T) = 0UIsIg
"Ae Ul 29y "4THA 3Y1 Aq pa1easd weidold MaN = €58°0TL SOHQ
"ABIAI U1 09y "YDJBIN Ul 6LETHETS JO LOI WSS 6LETHET 097'TIE Y SOHA
"Aey/jdy Ul pa1oadxe spuny ‘S9°0SETE68'TS 4O 20T ‘9T 994 Aq 191 £SL'65Y'E - wayuy
'§20Z Adeniga4 ul paniaoay TYT'6EE'T wayuy
‘Aen/|1dy Uy pa10adx@ spuny ‘80S°Z/PS 40 ¥Z0T ‘€294 Aq 191 6£1°520°T = wayuy
“Aey ut 29y “|udy Ul €6T°£90'TS 40 19) pled 950°20v'C HVYDD
‘aung/Aey ui pa3oadxa spuny ‘@EL’LSTTS 4O ¥20T ‘TT YdIeW AQ LDI  8LT'TEV'T = wayuy
"2T0T AD 104 193Yd €707 ‘T J9GWISAON UO p,03J Junowe 19N 8%5°50%°C - wayuy
"STOT dUNf Ul I3y "dunf ul p,2dJ spuny ‘T5'€88°90S$ ‘vZ/ve/vouo pled  ZLv'veEY 20€'s0€ SOHa
"SZ0T duNf Ul *d3Y "dunf ul p,2d1 SpPUNy ‘€9°57S9STS ‘v7/LT/v0 uo pled  S8LLOY S6L'6€ SOHa
*uan3al Sujydlew Joy jiem pue weaSoad puny 01 1I1ISIQ S41nbay
iS910N ¥20Z A4 S20T AMd Johed
|enjy |eny

sjuswAed [eyuswalddns 19N
pled je1ol

Buipuad |e10)

POAID23Y |e10L

s|ejo] pueto weiSoid

[B303-gNS | Oj-UON

(HS@) 24eys a1euoiyiodoadsiq [eD-IP3N -

(4N/dQ) Auoe4 Buisin ‘Med 3unsiq -

A (4¥DH) pund adueunssy Ajjenp jendsoH 6€z €S -
INIA (4¥DH) pund aoueinssy Ayjenp |endsoH 6£Z 45 -
(4vOH) pung adueunssy Aujenp |eudsoH 6z €S -
(4¥DH) pun4 soueinssy Ayjenp [exdsoH 6£Z 95 -
¥Z-€20T AS ST6 9V -

“mEm._mo.E Jajsued | _mucuE:‘_w>Om._wa:_-coz

|e303-qns 19|

1udwAeday ueoq § Ad 1D -

1uawAeday ueot puz ¥ Ad di0 -

1uswAeday ueo]1ST v Ad dID -

€202 AD (daHQ) siuawAed pajdauiq [eudsoH 11sIq -
JUBWISINIS 9 Ad dID -

JUBWINLS § Ad dID -

€207 ‘T€ '29Q Y8nouy3 zzoz ‘T "uer 8uey ey -
2T0T ‘T€ '29Q Y3nouyl zzog ‘T “uer aguey ey -

%202 AD (4VOH) pung adueunssy Aujeny jendsoH 6€¢ 95 -
€202 AD (4VYDH) pung doueinssy Anjenp [eudsoH 6€T €S -
7202 AD (4VDOH) pund adueinssy Aljenp [eNdsoH 6£z €S -

S702/%707 A4S WS $70T/£20Z A4S

¥707/€207 A4S JuSWAed |euld £202/220T A4S
(HdAN) |endsoH d1jgnd paleusdisag-uUoN €1T aV -
:swesSoud Jajsued] |ejusawuianosiau|

STOT ‘0€ dunf3Ad
sweudoud JuswAed jeyuawjddng
[eNdSOH [BLIOWSN SUBMEH [9ZBH



