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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE FACILITIES AND FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, SEPTEMBER 21, 2026 - 4:00 P.M.
SUPPORT SERVICES BUILDING, 2*? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Approve Minutes of the Finance Committee Meeting of August 24, 2026
e Motion/Second

3. Update on Current Projects
e Project Dashboard — August 2026

4. Review Financial Updates
e Financial Statements — August 2026
¢ Finance Dashboard — August 2026
e Supplemental Payments — August 2026
e Orthopedic Analysis FY 2026

5. Public Comment

This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

6. Adjournment

The next Facilities and Finance Committee meeting is scheduled for Monday, October 19, 2026 at 4:30
p.m.

The complete Facilities and Finance Committee packet, including subsequently distributed materials and
presentations, is available at the Facilities and Finance Committee meeting and in the Administrative Offices of



the District. All items appearing on the agenda are subject to action by the Facilities and Finance Committee. Staff
and Committee recommendations are subject to change by the Facilities and Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.



San Benito Health Care District
Facilities and Finance Committee Minutes
August 24, 2026 - 4:30pm

Present: Bill Johnson, Board President

Public:

Victoria Angelo, Board Treasurer
Mark Robinson, Chief Financial Officer
Sandra DiLaura, Controller

Bernadette Castronuevo, Director Laboratory and Diagnostic Imaging

1. CALLTO ORDER

The meeting of the Facilities and Finance Committee was called to order at 4:31pm.

2. UPDATE ON CURRENT PROJECTS

A. July 2026 Project Dashboard
August 21 HCAI came by and signed off on the lab remodel phase 2 and 2 of the 3 boilers for
the Emergency Dept have been replaced.

3. REVIEW FINANCIAL UPDATES

A. July 2026 Financial Statements

For the month ending July 31, 2026, the District’s Net Surplus (Loss) is $865,208
compared to a budgeted Surplus (Loss) of $785,947. The District exceeded the budget
for the month by $79,261.

Acute discharges were 161 for the month, exceeding the budget by 9 discharges, 6%.
The ADC was 13.65 compared to a budget of 15.23. The ALOS was 2.63. The District
I/P gross revenue was under budget by $2.1 million or 20% while O/P services gross
revenue exceeded the budget by $1.3 million or 4%. ER I/P visits were 120 and ER O/P
visits were under budget by 28 visits or 1%. The RHCs & Specialty Clinics treated 2,671
(includes 361 visits at the Diabetes Clinic) and 914 visits respectively.

Other Operating revenue exceeded budget by $59,673 due mainly to:

1. $50,000 for additional QIP funds for PY 8, CY 2025.
Operating Expenses exceeded budget by $455,989 due mainly to: overages in Employee
Benefits of $331,816, S & W of $131,552 and Registry of $104,266 being slightly offset
by savings in Purchase Services of $72,263 and Supplies of $30,678.

Non-operating Revenue was slightly under budget by $3,908 due to the timing of
donations.

The SNFs ADC was 90.58 for the month.



B. July 2026 Finance Dashboard
The Finance Dashboard and Cash Flow Statement were reviewed by the Committee.

C. July 2026 Supplement Payments
No new information.

4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROPOSAL WITH McKESSON
MEDICAL SURGICAL FOR ADVANCE HEMATOLOGY AUTOMATION WITH SYSMEX IN THE
AMOUNT OF $467,374.87.

This is the last part of the replacement for the analyzer, modernize an aging analyzer fleet and
automates manual reticulocyte counts. The purchase proposal is for a total of $467,374.87
freight included and 5 year service. The Finance Committee recommends this resolution for
Board approval.

5. PUBLIC COMMENT
An opportunity was provided for public comment and individuals were given three minutes to
address the Board Members and Administration.

6. ADJOURNMENT
There being no further business, the Committee was adjourned at 4:58 pm.

Respectfully submitted,

Sandra DiLaura
Controller
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San Benito Health Care District
A Public Agency

4
| 28
ngklns 911 Sunset Drive

MEMORIAL HOSPITAL Hollister, CA 95023-5695

SKILLED NURSING FACILITIES (831) 637-5711
HOME HEALTH AGENCY

San Benito Health Care District

September 21, 2026

CFO Financial Summary for the District Board:

For the month ending August 31, 2026, the District’s Net Surplus (Loss) is $863,162 compared
to a budgeted Surplus (Loss) of $841,929. The District exceeded the budget for the month by
$21,233.

YTD as of August 31, 2026, the District’s Net Surplus (Loss) is $1,728,370 compared to a
budgeted Surplus (Loss) of $1,733,024. The District is slightly under its budget YTD by $4,654.

Acute discharges were 153 for the month, under the budget by 28 discharges, 16%. The ADC
was 12.48 compared to a budget of 14.71. The ALOS was 2.53. The District I/P gross revenue
was under budget by $1.5 million or 14% while O/P services gross revenue exceeded the budget
by $2.1 million or 7%. ER I/P visits were 112 and ER O/P visits were under budget by 49 visits
or 2%. The RHCs & Specialty Clinics treated 3,282 (includes 539 visits at the Diabetes Clinic)
and 877 visits respectively.

Other Operating revenue exceeded budget by $34,218 due mainly to:

1) $50,000 for additional QIP funds for PY 8, CY 2025.

Operating Expenses were under budget by $379,313 due mainly to: overages in Employee
Benefits of $444,164 and Registry of $146,176 being offset by savings in Professional Fees of
$249,072, Supplies of $259,848 and S & W of $461,363.

Non-operating Revenue was under budget by $76,689 due to the timing of donations and
investment income.

The SNFs ADC was 88.58 for the month. YTD, the SNFs have a net surplus of $81,300.

We bring you... Health, Compassion & Innovation
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Date: 09/16/26 @ 1508 PAGE 1
User: SDILAURA
Fiscal Calendar JULJUN
SAN BENITO HEALTH CARE DISTRICT
HAZEYL, HRWKINS MEMORIAL HOSPITAL
FOR THE MONTH ENDED 08/31/26
CURR MONTH PRIOR MONTH POS/NEG PERCENTASE, PRIOR YR

08/31/26 07/31/26 VARTANCE 06/30/26
CURRENT ASSETS
CASH & CASH FQUIVALENT 24,033,850 36,196,140 (12,162,291} (34)% 43,064,101
PATTENT ACCOUNTS RECEIVABLE 95,178,274 76,330,828 18,847,446 25% 68,361,181
BAD DEBT ALLOWANCE (7,040,883) (6,613,797) (427, 086) 7% (6,683,787)
CONTRACTUAL RESERVES (59,615,613) {46,013,057) (13, 602, 556) 30% (40, 385,339)
OTHER RECEIVABLES 19,880,853 9,326,183 10,554,670 113% 7,256,531
INVENTORIES 5,148,479 5,195,320 (46,841) L)% 5,092,665
PREPAID EXPENSES 3,279,075 3,233,708 45, 367 1% 2,100,267
DUE TO\FRCOM THIRD PARTIES (211,928) (211, 928) 0 0% (211,928)
TOTAL CURRENT ASSETS 80,652,106 77,443,397 3,208,710 4% 78,593,689
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 4,990,724 4,983,542 7,182 0% 5,010,020
TOTAL LIMITED USE ASSETS 4,990,724 4,983,542 7,182 0% 5,010,020
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 0 0% 3,370,474
BLDGS & BLDG IMPROVEMENTS 102,342,795 102,342,795 0 0% 102,342,795
EQUIPMENT 51,016,398 50,708,244 308,154 1% 50,055,226
CONSTRUCTION IN PROGRESS 11,927,506 11,115,367 812,139 7% 10,078,849
GROSS PROPERTY, PLANT, AND EQUIPMENT 168,657,173 167,536,881 1,120,292 1% 165,847,345
ACCUMULATED DEPRECIATION (103,476,753) (103,092, 503) (384,251) 0% (102,715, 925)
NET PROPERTY, PLANT, AND EQUIPMENT 65,180,420 64,444,378 736,042 1% 63,131,420
OTHER ASSETS
UNAMORTIZED LOBN COSTS 247,190 252,753 (5,563) (2)% 258,315
PENSION DEFERRED OUTFLOWS NET 5,277,892 5,277,892 0 0% 5,277,892
TOTAL QTHER ASSETS 5,525,082 5,530,645 (5,563) 0% 5,536,207
TOTAL UNRESTRICTED ASSETS 156,348,332 152,401,961 3,946,371 3% 152,271,336
RESTRICTED ASSETS 129,710 129,657 53 0% 129,432
TOTAL ASSETS 156,478,042 152,531,619 3,946,424 3% 152,400,768




Date: 09/16/2¢6 @ 1508
User: SDILAURA

Fiscal Calendar JULJUN

PAGE 2

SAN BENITO HEALTH CARE DISTRICT
HAZEL HAWKINS MEMORIAL HOSPITAL
FOR THE MONTH ENDED 08/31/26

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE FRIOR YR
08/31/26 07/31/26 VARIANCE VARIANCE 06/30/26

CURRENT LIABILITIES
ACCOUNTS PAYARLE 9,417,546 7,749,320 1,668,226 (22)% 5,904,076
ACCRUED PAYROLL 2,185,643 1,540,382 645,261 (42)% 3,779,439
ACCRUED PAYROLL TAXES 147,342 122,750 24,592 (20)% 285,454
ACCRUED BENEFITS 5,526,023 4,547,444 978,580 (22)% 4,471,049
OTHER ACCRUED EXPENSES 80,743 74,022 6,721 (9% 73,601
PATIENT REFUNDS PAYABLE 1,350 1,350 4] 0% 1,310
DUE TO\FROM THIRD PARTIES 5,819,287 5,819,287 0 0% 5,819,287
OTHER CURRENT LIABILITIES 838,765 793,349 45,416 (6)% 762,693
TOTAL CURRENT LIARILITIES 24,016,699 20,647,903 3,368,736 (16)% 21,086,909
LONG-TERM DEBT
LEASES PAYABLE 4,351,388 4,408,456 {57,068) 1% 4,465,512
BONDS PAYARLE 25,095,600 25,124,120 (28,520) 0% 25,152,640
TOTAL LONG-TERM DERT 29,446,989 29,532,576 (85,588) 0% 29,618,152
OTHER LONG-TERM LIABILITIES
LONG-TERM PENSION LIABILITY 23,088,121 23,288,121 (200, 000} 1% 23,488,121
TOTAL OTHER LONG-TERM LIABILITES 23,088,121 23,288,121 (200,000} 1% 23,488,121
TOTAL LIABILITES 76,551,808 73,468,600 3,083,208 (4)% 74,203,182
NET ASSETS:
UNRESTRICTED FUND BALANCE 78,095,676 78,095,676 0 0% 78,095,676
RESTRICTED FUND BALANCE 102,189 102,136 53 0% 101,911
NET REVENUE/ (EXPENSES) 1,728,370 865,207 863,162 (100)% 0
TOTAL NET ASSETS 79,926,234 79,063,019 863,216 (1% 78,197,586
TOTAL LIABILITIES AND NET ASSETS 156,478,042 152,531,619 3,946,424 (3)% 152,400,768
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Hazel Hawkins

MEMORIAL HOSPITAL San Benito Health Care District
Hazel Hawkins Memorial Hospital
AUGUST 2026
Description MTD Budget MTD Actual YTD Actual YTD Budget FYE Budget
Average Daily Census - Acute 14.71 12.48 13.06 14.97 15.00
Average Daily Census - SNF 92.00 88.58 89.58 92.00 92.00
Acute Length of Stay 2.52 2,79 3.05
ER Visits:
Inpatient 137 269 1,353
Outpatient 2,339 2,290 4,375 4,452 27,282
Total 2,476 2,402 4,607 4,721 28,635
Days in Accounts Receivable 50.0 0 0 50.0 50.0
Productive Full-Time Equivalents 595.74 64.70 595.74 600.32
Net Patient Revenue 13,505,162 13,341,489 M 27,034,741 159,603,835
Payment-to-Charge Ratio 31.6% 30.8% M 31.2% 30.8%
Medicare Traditional Payor Mix 30.10% 29.13% 29.63% 29.37% 0.00%
Commercial Payor Mix 22.43% 4 21.69% 0.00%
Bad Debt % of Gross Revenue 2.50% 2.71% M 2.50% 2.50%
EBIDA 1,093,094 1,119,356 2,233,649 2,235,354 14,296,020
EBIDA % 7.06% 7.29% 7.14% 7.21% 7.77%
Operating Margin 2.21% 2.37% 0.00%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 59.87% 62.33% 61.87% 59.68% 59.57%
by Total Operating Expense 61.23% 64.17% 63.51% 61.12% 61.33%
Bond Covenants:
Debt Service Ratio - 1.25 7.00 7.16 7.64
Current Ratio - 1.50 2.00 2.00 2.00
Days Cash on hand - 30.00 65.70 65.70 79.28

Within 10% of Target
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