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Hazel Hawkins

MEMORIAL HOSPITAL

REGULAR MEETING OF THE FACILITIES AND FINANCE COMMITTEE
SAN BENITO HEALTH CARE DISTRICT
911 SUNSET DRIVE, HOLLISTER, CALIFORNIA
MONDAY, SEPTEMBER 22, 2025 - 4:30 P.M.
SUPPORT SERVICES BUILDING, 2"? FLOOR - GREAT ROOM

San Benito Health Care District is a public agency that serves as a responsive, comprehensive health care
resource for its patients, physicians and the community.

1. Call to Order

2. Update on Current Projects
e Project Dashboard — August 2025

3. Review Financial Updates
e Financial Statements — August 2025
e Finance Dashboard — August 2025
e Supplemental Payments — August 2025

4. Public Comment

This opportunity is provided for members of the public to make a brief statement, not to exceed
three (3) minutes, on matters within the jurisdiction of this District Board Committee, which are
not on this agenda.

5. Adjournment

The next Facilities and Finance Committee meeting is scheduled for Monday, October 20, 2025 at
4:30 p.m.



-

Hazel Hawkins

MEMORIAL HOSPITAL

The complete Facilities and Finance Committee packet, including subsequently distributed materials and
presentations, is available at the Facilities and Finance Committee meeting and in the Administrative Offices of
the District. All items appearing on the agenda are subject to action by the Facilities and Finance Committee. Staff
and Committee recommendations are subject to change by the Facilities and Finance Committee.

Notes: Requests for a disability-related modification or accommodation, including auxiliary aids or services, to
attend or participate in a meeting should be made to District Administration during regular business hours at 831-
636-2673. Notification received 48 hours before the meeting will enable the District to make reasonable
accommodations.
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| HOZ@ A Public Agency

HOWkH"}S 911 Sunset Drive
MEMORIAL HOSPITAL Hollister, CA 95023-5695

SKILLED NURSING FACILTIES (831) 637-5711
HOME HEALTH AGENCY

l » San Benito Health Care District

San Benito Health Care District

September 22, 2025

CFO Financial Summary for the District Board:

For the month ending August 31, 2025, the District’s Net Surplus (Loss) is $1,175,278 compared to a
budgeted Surplus (Loss) of $1,330,581. The District was under budget for the month by $155,303.

YTD as of August 31, 2025, the District’s Net Surplus (Loss) is $1,705,777 compared to a budgeted
Surplus (Loss) of $2,419,720. The District is under budget YTD by $713,943.

Acute discharges were 179 for the month, under budget by 7 discharges or 4%. The ADC was 16.10
compared to a budget of 16.90. The ALOS was 2.79. The acute I/P gross revenue was less than
budgeted by ($429,788) (5%) while O/P services gross revenue was under budget by $837,779 or 3%
under budget. ER I/P visits were 140 and ER O/P visits were over budget by 133 visits or 6%. The
RHCs & Specialty Clinics treated 3,742 (includes 574 visits at the Diabetes Clinic) and 1,091 visits
respectively.

Other Operating revenue exceeded budget by $1.34 million due mainly to:

1) $213,916 settlement for FYE June 30, 2001 Cost Report appeal.

2) $280,163 settlement for FYE June 30, 2003 Cost Report appeal.

3) $158,700 from the HQIP from Central CA Alliance for Health (CCAH).

4) $125,000 from the Medi-Cal Capacity Grant Program sponsored by CCAH.

Operating Expenses were slightly over budget by $92,706 due mainly to: overages in Professional Fees
and Supplies of $210,113 and 176,040 respectively. These overages were largely offset by savings in
Benefits and Other Expenses of $273,493 and $103,698 respectively.

Non-operating Revenue was under budget by $19,193 due to the timing of donations from the
Foundation.

The SNFs ADC was 86.29 for the month. The Net Surplus (Loss) is $41,356 compared to a budget of

$91,928. YTD, the Net Surplus (Loss) is $183,007 under budget by $35,307 due to a lower than
budgeted ADC.

We bring you... Health, Compassion & Innovation
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Date: 09/12/25 @ 1723
User: SDILAURA

PAGE 1

HAZEL HAWKINS MEMORIAL HOSPITAL

HOLLISTER, CA

For the month ended 08/31/25

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
08/31/25 07/31/25 VARIANCE VARIANCE 06/30/25
CURRENT ASSETS
CASH & CASH EQUIVALENT 42,081,547 46,413,047 (4,331,500) (9) 46,670,217
PATIENT ACCOUNTS RECEIVABLE 65,518,188 61,712,345 3,805,843 6 66,556,290
BAD DEBT ALLOWANCE (7,628,156) (7,410,556) (217,600) 3 (7,062,672)
CONTRACTUAL RESERVES (36,713,359} (34,221,439) (2,491,920) 7 (38,404,377)
OTHER RECEIVABLES 9,180,354 6,344,117 2,836,237 45 5,006,860
INVENTORIES 4,980,415 5,003,186 (22,771) (1) 4,981,471
PREPAID EXPENSES 2,688,153 2,780,442 (92,289) (3) 2,599,584
DUE TO\FROM THIRD PARTIES (181, 860) (181, 860) 0 0 (181, 860)
TOTAL CURRENT ASSETS 79,925,283 80,439,283 (514,000) (1) 80,165,513
= = s====zam=z=== zozsescoeaesx =====sss==c=

ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 5,872,547 5,526,072 346,475 6 5,243,618
TOTAL LIMITED USE ASSETS 5,872,547 5,526,072 346,475 6 5,243,618

=======z===== ===m=s======= ======s=ss== =z==z====== smzmssssssss
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370,474 ] 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 0 0 100,098,374
EQUIPMENT 46,611,786 46,397,595 214,191 1 46,216,122
CONSTRUCTION IN PROGRESS 4,578,142 4,486,240 91,902 2 4,324,809
GROSS PROPERTY, PLANT, AND EQUIPMENT 154,658,776 154,352,684 306,092 0 154,009,779
ACCUMULATED DEPRECIATION (99,069,432) (98,729,796) (339,636) 0 (98,393,920}
NET PROPERTY, PLANT, AND EQUIPMENT 55,589,343 55,622,887 (33,544) ] 55,615,859

smazasszrse= =====s=s==== S==a=s====a= s==ss=====x =zzmas==z=sz
OTHER ASSETS
UNAMORTIZED LOAN COSTS 315,732 321,473 (5,742} (2) 327,215
PENSION DEFERRED OUTFLOWS NET 7,038,149 7,038,149 0 0 7,038,149
TOTAL OTHER ASSETS 7,353,881 7,359,622 (5,742) 0 7,365,364
TOTAL UNRESTRICTED ASSETS 148,741,053 148,947,864 (206,811) Q 148,390,354
RESTRICTED ASSETS 127,725 127,672 s3 0 127,208
TOTAL ASSETS 148,868,778 149,075,537 (206,758) 0 148,517,563
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HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER, CA
For the month ended 08/31/25

CURR MONTH PRIOR NONTRH POS/NEG PERCENTAGE PRIOR YR
08/31/2% 07/31/25 VARIANCE VARIANCE 06/30/25

CURRENT LIABILITIES
ACCOUNTS PAYABLE 6,552,668 5,898,194 (654,473) il 6,124,661
ACCRUED PAYROLL 1,915,086 3,884,598 1,969,512 (51) 3,467,229
ACCRUED PAYROLL TAXES 976,810 295,867 (680,943) 230 257,552
ACCRUED BENEFITS 4,706,154 4,850,693 144,539 (3) 5,074,320
OTHER ACCRUED EXPENSES 95,398 88,152 (7,246) 8 80,907
PATIENT REFUNDS PAYABLE 1,310 1,310 0 0 1,310
DUE TO\FROM THIRD PARTIES 4,028,165 4,701,466 673,301 {(14) 4,701,466
OTHER CURRENT LIABILITIES 950,496 852,447 (98, 050) 12 756,834
TOTAL CURRENT LIABILITIES 19,226,086 20,572,727 1,346,641 7 20,464,279

s=szssezza=ns ==s=====s==== =azczmsasz=s =zzssazoez z=sz=ozzos=s
LONG-TERM DEBT
LEASES PAYABLE 4,621,452 4,628,380 6,928 0 4,635,296
BONDS PAYABLE 28,477,841 28,506,361 28,520 0 28,534,881
TOTAL LONG TERM DEBT 33,099,293 33,134,740 35,448 0 33,170,177

==z==zaaz=== =====sss===s msomazesance =zasss=sans samsssssmas=s
OTHER LONG-TERM LIABILITIES
DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 23,814,514 23,814,514 ] 0 23,814,514
TOTAL OTHER LONG-TERM LIABILITIES 23,814,514 23,814,514 0 0 23,814,514
TOTAL LIABILITIES 76,139,893 77,521,982 1,382,089 (2) 77,448,970
NET ASSETS:
UNRESTRICTED FUND BALANCE 70,919,019 70,919,019 0 0 70,919,019
RESTRICTED FUND BALANCE 104,090 104,038 (53) 0 149,573
NET REVENUE/ (EXPENSES) 1,705,777 530,498 (1,175,278) 222 0

TOTAL NET ASSETS 72,728,886 71,553,555 (1,175,331) 2 71,068,592

TOTAL LIABILITIES AND NET ASSETS 148,868,778 149,075,537 206,758 0 148,517,563




#

Hazel Hawkins

HOSPITAL

MEMORI AL

San Benito Health Care District
Hazel Hawkins Memorial Hospital

AUGUST 2025
Description MTD Budget MTD Actual YTD Actual YTD Budget FYE Budget
Average Daily Census - Acute 16.90 16.10 14.63 16.00 15.00
Average Daily Census - SNF 90.01 86.29 87.84 90.00 90.00
Acute Length of Stay 2.82 2.79 2.66 2.79 2.80
ER Visits:
Inpatient 155 140 274 297 1,638
Outpatient 2,145 4,193 27,053
Total 2,300 4,490 28,691
Days in Accounts Receivable 50.0 51.6 51.6 50.0 50.0
Productive Full-Time Equivalents 561.68 561.68 575.17
Net Patient Revenue 13,969,391 27,523,355 157,730,532
Payment-to-Charge Ratio 32.9% 30.5% 30.5% 33.0% 32.4%
Medicare Traditional Payor Mix 29.83% 28.45% 28.32% 29.88% 28.71%
Commercial Payor Mix 22.36% 4 4 22.08% 23.36%
Bad Debt % of Gross Revenue 2.50% w 2.50% 2.53%
EBIDA 1,548,526 1,402,653 2,157,516 2,855,610 13,769,729
EBIDA % 10.24% 9.35% 7.49% 9.58% 7.98%
Operating Margin 6.26% 5.54% 3.79%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 56.99% 56.98% 57.63% 59.06%
by Total Operating Expense 60.80% 58.90% 61.01% 61.39%
Bond Covenants:
Debt Service Ratio - 1.25 9.93 9.15 7.36
Current Ratio - 1.50 2.00 2.00 2.00
Days Cash on hand - 30.00 94.78 94.78 110.00
el O 2eded arqge
Within 10% of Target
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