San Benito Health Care District
A Public Agency
8911 Sunset Drive
Hollister, CA 95023-5695
(831) 837-5711

MEMORIAL HOSPITAL
SKILLED NURSING FACILITIES
HOME HEALTH AGENCY

March 21, 2024

CFO Financial Summary for the District Board:
For the month ending February 29, 2024, the District’s Net Surplus (Loss) is $1,250,190 compared to a
budgeted Surplus (Loss) of ($407,362). The District exceeded its budget for the month by $1,657,552.

YTD as of February 29, 2024, the District’s Net Surplus (Loss) is $8,824,649 compared to a budgeted
Surplus (Loss) of $627,504. The District is exceeding its budget YTD by $8,197,145.

visits were 136 and ER O/P visits were over budget by 191 visits or 11%. The RHCs & Specialty
Clinics treated 3,815 (includes 611 visits at the Diabetes Clinic) and 934 visits respectively.

Other Operating revenue was under budget by $115,269 due mainly to the nonrenewal of the SHIP
program.

Operating Expenses were slightly over budget by $325,794 due mainly to variances in: Registry
$229,107, Purchase Service $1 39,761 and Other Expense $51,859 being over budget.

Non-operating Revenue exceeded budget by $18,985 due mainly to higher than budgeted donations.

The SNFs ADC was 87.86 for the month. The Net Surplus (Loss) is $123,431 compared to a budget of
$213,160. YTD, the Net Surplus (Loss) is $2,916,623, exceeding its budget by $1,140,276.

Health, Compassion & Innovation



Date: 03/15/24 @ 1312 PAGE 1
User: SDILAURA

HAZEL HAWKINS MEMORIAL HOSPITAL
HOLLISTER. CA
For the month ended 02/29/24

CURR MONTH PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR

02/29/24 01/31/24 VARIANCE VARTANCE 06/30/23
CURRENT ASSETS
CASH & CASH EQUIVALENT 14,198,154 18,691,735 (4,493,581) (24) 13,649,396
PATIENT ACCOUNTS RECEIVABLE 66,439,107 67,464,984 (1,025,877) (2) 51,674,982
BAD DEBT ALLOWANCE (8.352,795) (7,583,417) (769,378) 10 (5,227,791)
CONTRACTUAL RESERVES (41,902,265)  (44,059,682) 2,157,418 (5)  (32,708,039)
OTHER RECEIVABLES 13,339,228 9,721,833 3,617,395 37 8,381,301
INVENTORIES 4,038,526 4,045,397 (6,872) 0 4,057,813
PREPAID EXPENSES 1,884,964 2,079,436 (194,472) (9) 2,042,543
DUE TO\FROM THIRD PARTIES 1,978,192 1,978,192 0 0 2,784,747
TOTAL CURRENT ASSETS 51,623,111 52,338,478 (715,367) (1) 44,654,951
ASSETS WHOSE USE IS LIMITED
BOARD DESIGNATED FUNDS 6,635,662 6,366,795 268,867 4 3.825,798
TOTAL LIMITED USE ASSETS 6,635,662 6,366,795 268,867 4 3,825,798
PROPERTY, PLANT, AND EQUIPMENT
LAND & LAND IMPROVEMENTS 3,370,474 3,370.474 0 0 3,370,474
BLDGS & BLDG IMPROVEMENTS 100,098,374 100,098,374 0 0 100,098,374
EQUIPMENT 43,953,011 43,918,877 34,134 0 43,302,208
CONSTRUCTION IN PROGRESS 977,711 977,711 0 0 880,124
GROSS PROPERTY,PLANT, AND EQUIPMENT 148,399,569 148,365,435 34,134 0 147,651,180
ACCUMULATED OEPRECIATION (93,073,724)  (92,738,245) (335.479) 0 (90,362,507)
NET PROPERTY, PLANT, AND EQUIPMENT 55,325,845 55,627.190 (301, 345) (1) 57,288,673
OTHER ASSETS
UNAMORTIZED LOAN COSTS 422,431 428,502 (6.071) (1) 470,999
PENSION DEFERRED OUTFLOWS NET 18,285,289 18,285,289 0 0 18,285,289
TOTAL OTHER ASSETS 18.707.720 18,713,791 (6,071) 0 18,756,288
TOTAL UNRESTRICTED ASSETS 132,292,339 133,046,254 (753.915) (1) 124,525,709
RESTRICTED ASSETS 29,939 40,127 (10,189) (25) 125,193

TOTAL ASSETS 132,322,278 133,086,381 (764,104) (1) 124,650,902
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HAZEL HAWKINS MEMORIAL HOSPITAL
For the month ended 02/29/24

HOLLISTER, CA

CURR MONTH  PRIOR MONTH POS/NEG PERCENTAGE PRIOR YR
02/29/24 01/31/24 VARIANCE VARIANCE 06/30/23

CURRENT LIABILITIES

ACCOUNTS PAYABLE 5,873,237 5,646,697 (226,540) 4 4,938,613
ACCRUED PAYROLL 5,233,502 5,031,789 (201,714) 4 3,345,253
ACCRUED PAYROLL TAXES 1,584,217 1,583,772 (445) 0 1,497,221
ACCRUED BENEFITS 5,487,520 6,155,666 668,146 (11) 6,051,228
ACCRUED PENSION (CURRENT) 4,955,143 4,956,003 860 0 5.061.807
OTHER ACCRUED EXPENSES 86,486 79,023 (7,463) 9 84,460
PATIENT REFUNDS PAYABLE 1,310 7,244 5.934 (82) 961
DUE TO\FROM THIRD PARTIES (2,136,872) (1,506.719) 630,153 42 196.789
OTHER CURRENT LIABILITIES 2,418,872 3,518,803 1.099.931 (31) 3,132,834
TOTAL CURRENT LIABILITIES 23,503,415 25,472,277 1,968,862 (8) 24,309,166
LONG-TERM DEBT

LEASES PAYABLE 5,469,395 5,476,119 6,723 0 5,529,504
BONDS PAYABLE 34,556,201 34,584,721 28,520 0 34,784,361
TOTAL LONG TERM DEBT 40,025,597 40,060,840 35,243 0 40,313,865
OTHER LONG-TERM LIABILITIES

DEFERRED REVENUE 0 0 0 0 0
LONG-TERM PENSION LIABILITY 36,485, 864 36,485, 864 0 0 36,485,864
TOTAL OTHER LONG-TERM LIABILITIES 36,485,864 36,485,864 0 0 36.485,864
TOTAL LIABILITIES 100,014,875 102,018,980 2,004,105 (2) 101,108,895
NET ASSETS:

UNRESTRICTED FUND BALANCE 23,376,814 23,376,814 0 0 23,376,814
RESTRICTED FUND BALANCE 105,939 116,127 10,189 (9 165,193
NET REVENUE/(EXPENSES) 8.824,649 7,574,460 (1,250.190) 17 0
TOTAL NET ASSETS 32,307,402 31,067,401 (1.240,001) 4 23.542,007
TOTAL LIABILITIES AND NET ASSETS 132,322,278 133,086,381 764,104 (1) 124.650.902

0
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Hazel Hawkins

MEMORIAL HOSPITAL San Benito Health Care District
Hazel Hawkins Memorial Hospital
FEBRUARY 2024
Description Target MTD Actual YTD Actual YTD Target
Average Daily Census - Acute 16.25 18.39
Average Daily Census - SNF 90.00 87.86 90.00
Acute Length of Stay 3.10 3.04 2.99 2.98
ER Visits:
Inpatient 1,309
Outpatient 16,371 15,752
Total 17,307
Days in Accounts Receivable 45.0 45.0
Productive Full-Time Equivalents 500.90 493,13 479.42 500.90
Net Patient Revenue 10,129,918 12,270,030 95,711,320 90,227,749
Payment-to-Charge Ratio 31.6% 33.6% 32.7% 31.6%
Medicare Traditional Payor Mix 30.35% 29.15% 26,86% 30.39%
Commercial Payor Mix 21.47% 8% % 21.48%
Bad Debt % of Gross Revenue 1.12% 3.00% 1.94% 1.12%
EBIDA -155,545 1,502,119 10,874,022 2,641,983
EBIDA % -1.45% 11.79% 10.85% 2.78%
Operating Margin -6.54% 7.36% 6.26% -1.92%
Salaries, Wages, Registry & Benefits %:
by Net Operating Revenue 63.95% 55,73% 56.27% 61.52%
by Total Operating Expense 60.03% 60.16% 60.03% 60.37%
Bond Covenants:

Debt Service Ratio 1.25

1.25
Current Ratio 1.50 1.50
Days Cash on hand 30.00 30.00
et o eeded Targe

Within 10% of Target
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