








a 
Hazel Hawkins 
MEMORIAL HOSPITAL 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 

SAN BENITO HEALTH CARE DISTRICT 

SUPPORT SERVICES BLDG., 2ND FLOOR GREAT ROOM 

WEDNESDAY, AUGUST 8, 2024 

1:30PM 

MINUTES 

IN PERSON AND BY ZOOM VIDEO CONFERENCE 

MINUTES 

Directors Present 

Jeri Hernandez, Board Member 
Bill Johnson, Board Member 
Devon Pack, Board Member 
Rick Shelton, Board Member 

Absent 

Josie Sanchez, Board Member 

Also Present 

Mary Casillas, Chief Executive Officer 
Mark Robinson, Chief Financial Officer 

Amy Breen-Lema, VP Clinic, Ambulatory, & Phys. Services 
Karen Descent, Chief Nursing Officer 
Heidi Quinn, District Legal Counsel 

Richard Peil, B. Riley Advisory Services 
Tiffany Rose, Project Coordinator 

1. Call to Order- Roll Call

Directors Hernandez, Johnson, Pack, and Shelton were present; attendance was taken by

roll call. A quorum was present and Director Hernandez called the meeting to order at

1:32 p.m.

2. Public Comment

There was no public comment.
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3. Closed Session

District Counsel Quinn announced the item to be discussed in Closed Session as listed on
the posted agenda is (1) Conference with Legal Counsel - Anticipated Litigation,
Government Code §54956.9(b). The closed session is based upon San Benito County's
authorization to initiate litigation against the District (details included in the packet).

The meeting recessed into Closed Session at 1 :33 p.m.

The Board completed its business of the Closed Session at 2:20 p.m.

4. Reconvene Open Session/Closed Session Report

The Board of Directors reconvened Open Session at 2:20 p.m. District Counsel Quinn

reported that in Closed Session the Board discussed: (1) Conference with Legal Counsel

- Anticipated Litigation, Government Code §54956.9(b ).

No reportable action was taken by the Board in the Closed Session. 

5. Consider and Approve/Adopt:

A. The Ad Hoc Temporary Advisory Committee provided a report regarding items (A)
Resolution 2024-06 Rescinding Resolution 2024-05, Ordering an Election on a Ballot
Measure and the Election of Certain Officers; (B) Resolution 2024-07 Approving an
Amended Term Sheet with Insight Foundation of America; and (C) Resolution 2024-
08 Ordering an Election on a Ballot Measure Proposing the Transfer of Fifty Percent
or More of the District Assets, for the Election of Certain Officers, Requesting County
Elections to Conduct the Election, and Requesting Consolidation of the Election

An opportunity was provided for public comment and individuals were given three
minutes each to address the Board Members and Administration.

1. Resolution 2024-06 Rescinding Resolution 2024-05, Ordering an Election on a
Ballot Measure and the Election of Certain Officers

MOTION: By Director Hernandez to approve Resolution 2024-06 Rescinding
Resolutipn 2024-05, Ordering an Election on a Ballot Measure and the Election of
Certain Officers; Second by Director Pack.

Moved/Seconded/Unanimously Carried: Ayes: Directors Hernandez, Johnson,
Shelton, and Pack. Absent: Director Sanchez. Approved 4-0 by roll call vote.

2. Resolution 2024-07 Approving an Amended Term Sheet with Insight
Foundation of America

MOTION: By Director Johnson to approve Resolution 2024-07 Approving an
Amended Term Sheet with Insight Foundation of America; Second by Director
Pack.
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Moved/Seconded/Unanimously Carried: Ayes: Directors Hernandez, Johnson, 
Shelton, and Pack. Absent: Director Sanchez. Approved 4-0 by roll call vote. 

3. Resolution 2024-08 Ordering an Elcctio·n on a Ballot Measure Proposing the
Transfer of Fifty Percent or More of the District Assets, for the Election of
Certain Officers, Requesting County Elections to Conduct the Election, and
Requesting Consolidation of the Election

MOTION: By Director Pack to approve Resolution 2024-08 Ordering an Election
on a Ballot Measure Proposing the Transfer of Fifty Percent or More of the District
Assets, for the Election of Certain Officers, Requesting County Elections to
Conduct the Election, and Requesting Consolidation of the Election; Second by
Director Hernandez.

Moved/Seconded/Unanimously Carried: Ayes: Directors Hernandez, Johnson,
Shelton, and Pack. Absent: Director Sanchez. Approved 4-0 by roll call vote.

6. Adiournment

There being no further business qr actions, the meeting was adjourned at 2:52 p.m.

The next Regular Meeting of the Board of Directors in scheduled for Thursday, August

22, 2024 at 5:00 p.m.

Audio of the Special Board Meeting may be found at Healthcare Services Hollister, CA I 

Hazel Hawkins Memorial Hospital 
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